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Executive summary
Jaguar is one of the premium British multinational automobile brands which operate its business in global market since many years. The organisation was founded in the year 1922 by William Lyons and William Walmsley. The current CEO of the organisation is Ralf Speth. Jaguar has it’s headquarter in Coventry, United Kingdom. Thus, the context discusses the changing factors of the global business environment which are affecting the business of Jaguar.
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[bookmark: _Toc90661237]Introduction
Due to the adverse effect of the pandemic, the business environment across the globe is changing at a rapid rate. The context below will discuss the changing global business environment and its impact on the automobile business sectors of the UK. There are certain factors that play an important role in changing the global business environment. The following report will discuss those factors which are affecting the global business environment of the UK’s automobile industries. Jaguar is one of the famous car manufacturing organisations which operate its business successfully in the automobile sectors of the UK. The following report will discuss Porter's diamond and five forces concept based on the context of Jaguar. Moreover, the report will also mention a PESTEL analysis on the basis of Jaguar. An evaluation of the international trade along with the macro and microeconomic factors will also be mentioned here in this context. Furthermore, the short and long-term changes will be mentioned in the current economic crisis of the country.
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The pandemic of Covid-19 has adversely affected the automobile industries of the UK. Moreover, the economies around the world have also faced great challenges due to the impact of the pandemic. These economic challenges also played a vital role in changing the business operations of the automobile businesses of the UK (deloitte, 2021). Along with that, there are many new competitors who are entering the UK automobile sector, which is also affecting the market competition of Jaguar. Different factors such as political factors, climatic factors, informed buyers, changes in legal policies, and changed market needs plays a crucial role in changing the global business market. Organisations are also facing vital changes in their technological advancement as well as product innovation techniques in this changing global business environment (jaguar, 2021)s. Thus the automobile organisations of the UK, such as Jaguar, should focus on altering their business plans for sustaining changes in the global business process due to the pandemic (kearney, 2021).
Due to the pandemic, many factors have evolved which are affecting the automobile business of the UK. Thus, the major factors which are affecting the global environment for the automobile industries are such as
Policies of the government
During this post-pandemic phase, the UK government has introduced many alterations in their policies so that the businesses can revive their financial loss. For mitigating the trade barriers, the UK government has allowed the open trade concept across the borders. Moreover, due to the open border facilities, the immigrant employees are again trying to search for foreign jobs. There are many other policies related to the recycling of vehicles, employment, taxes and others that have affected the business operations of Jaguar. Due to the fluctuations in the global GDP, Jaguar faces many issues in acquiring the automobile parts for their manufacturing process at the proper price (Sarokin, 2019).
Technological factors
Technological advancement provides a huge impact on the automobile industries around the world. As Jaguar is one of the most famous automobile brands, they need to upgrade their technical advancement for meeting the current market needs. Presently, the entire global business is growing on the basis of technical advancement. Jaguar focuses keenly on its technological advancement in the manufacturing process. The organisation has also enhanced its productivity due to their technological advancement. Social media is one of the vital platforms of promotion for Jaguar. As social media usage is rapidly growing with every passing day, it helps the organisation to attract customers and position their products in the global market effectively. Technological advancement also comes up with some privacy and security issues. Thus, Jaguar always tries to mitigate those issues by implementing some strong security policies (Vitez, 2019).
Social and environmental issues
Various social factors such as the current consumer trends, cultural variations, and digital influence in marketing play an important role in the business operation of Jaguar. Along with that, environmental factors like carbon emissions, disasters and others are also some factors that affect the sustainable process of the organisation. For example, the pandemic has immensely affected the profit margins of Jaguar. Jaguar is also focusing on mitigating their carbon emission issues for resolving their sustainable issues (managementstudyguide, 2021).
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[bookmark: _Toc90661240]Porter’s diamond model
The main aim of Porter's diamond model is to evaluate those reasons for which the organisations are prone to be internationally competitive.
Conditions of factor
The factor conditions are related to those resources which are unavailable in a certain region. Human resources, infrastructure and natural resources are some resources that play an important role in the business operations of Jaguar. For example, due to the impact of the pandemic, borders were sealed for the migrant workers who have affected the business operations of Jaguar in an adverse way.
Conditions of demand
The demand condition states that the adequate market demand for the product can enhance the business competition for the organisation. It also improves the innovation process and product quality of Jaguar (Fang et al. 2018). For example, Jaguar will surely develop its innovation and manufacturing process if the demand for its products gets rises in the global market.
Supporting industries
Supporting partners like the suppliers play an important role in enhancing the product quality of Jaguar by supplying high-quality raw materials. Having adequate suppliers also improves the cost ineffectiveness of the company. For instance, if Jaguar and BMW have some suppliers, there will be a rise in competition between the brands.
Strategy, structure and rivalry of the firm
Market competitions among the firms play an important role in enhancing the business strategies and product designing methods of Jaguar. The market competitions also encourage the organisation to innovate themselves for meeting the current consumer’s needs (Bruin, 2018).
[bookmark: _Toc90661241]Porter’s five forces on Jaguar
With the help of Porter's five forces model, Jaguar tries to identify their competitors in the global business environment of the automobile industry.
Competitors
Jaguar has various potential competitors in the global market who are affecting the business strategies of the organisation. Competitors like BMW, Audi and Mercedes Benz are providing great competition to Jaguar. For surviving the cutthroat competition of the UK automobile competitors, Jaguar is rapidly innovating their products and services for attracting more amounts of customers in the global market.
Suppliers
Suppliers are one of the major factors which play a vital role in the manufacturing process of an organisation like Jaguar. If the amount of suppliers gets increased, it will be easier for Jaguar to select suppliers with cost effective strategies. This will also enhance the profit margins of the organisation.
Power of the buyer
The purchasing power of the buyer plays an important role in enhancing the business operations of an organisation like Jaguar. Generally, the buyers have a tendency of switching brands due to cost affordability issues. Thus, for meeting the needs of the buyers, Jaguar also focuses on its pricing strategies in order to attract its potential customers (hbr, 2021).
Substitution threats
There are various substitution factors that play an important role in business operations. As Jaguar is a premium brand, it does not have such substitution threats in the market. The company is also enhancing its innovation and sustainability issues for attracting more customers to its products.
Entrance barriers
For entering a new international market, Jaguar needs to have the power of a skilful workforce, adequate funding and proper sales and promotion strategies. Jaguar is already working on a regular basis for developing their technical sources as well as innovation process. Along with that, the organisation is also working on their product designing process to attract the attention of the customers (mindtools, 2021).
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 Strengths in comparison
The concepts of comparative advantages have aided countries in lowering the operating costs of establishing market possibilities in the corporate market. Jaguar may enhance their company strategies by adopting diverse competitive strengths in the organisational context, such as implementing new electrical gadgets in automobile manufacture and developing the impact of digital assets on advertising (Arikan and Shenkar, 2021). Jaguar is improving its effectiveness in global commerce to keep manufacturing and marketing expenses low in today's economic climate. 
Various technologies
The employment of various technologies as well as methods in the corporate market can result in improved business sustainability, such as the reformation of innovative capabilities software on cars and the creation of a technological strategy to attract the attention of the consumers (Arias et al. 2020). Mitigated consumers' desired wants in the existing market and devise solutions to improve the foreign trade industry's resilience. Jaguar produces its technologies by creating various technologies and new approaches in the present business market (Li et al. 2021).
Globalisation and economic prosperity 
International commerce is a critical component of the economic stability in an organisation. Jaguar is boosting their scales of business marketing in order to generate economic sustainability and development. The range of international commerce of the organisation can lessen business volatility and generate worldwide growth. To secure worldwide expansion, the enterprises have been growing their commercial participation with international commerce.  
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Jaguar is improving its marketing approach and developing long as well as short term to create its corporation in the worldwide trade in the existing business environment. 
Differentiation in the structure of the market
The marketing system of Jaguar continues to attract the high class of clients from various socioeconomic categories (Gelvez, 2021). The organisation is chasing upper-class clients for building up the structure of the target market in order to initiate its growth. Jaguar is encouraging sophisticated technical usage, quality of service, distinctive trademarks in the automobile sector, and the company's rising performance capabilities for establishing stability in the marketplace (Schmid, 2020). 
Major categories of the world economy
The contemporary international market provides important characteristics of enterprise market productivity expansion. In order to have an impact on worldwide economic development, the organisation has to boost maximum production ratios (Kubiczek and Hadasik, 2021). In the contemporary marketplace, the use of theological, sociological, and political elements modifications caused population expansion for constructing the structures of the economy.
Macroenvironment
The initial political aspects in the macroeconomic considerations of Jaguar are carbon emissions in the atmosphere. Jaguar's macroeconomic fundamentals are being boosted by its car recycling scheme. The lack of GDP expansion has dictated the economic instability of the organisation and viability in the present circumstances. For enhancing the macroeconomic factor of Jaguar, the business began to decrease the factors of carbon emissions for promoting market sustainability. 
Strategy for the organisation
Jaguar is developing a plan for the quick development of existing electric manoeuvrability in the corporate climate, strengthening the stimulating elements of automobiles. In addition, the corporation is developing effective automotive characteristics as well as layouts in order to boost market sales consistency (Arias et al. 2021). Furthermore, the corporation retained its economic levels in order to preserve its key business principles. The organisation has retained its sustainability of the organisation in the worldwide market by establishing tactics in the corporate market. The organisation has implanted various strategies in the market to enhance its profit rates. It takes care of the market demands, employees and the other factors that helps in regulating business in the international market.  
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Jaguar is a well-known as well as successful firm in the globe. In the industry of automobiles, the corporation is working to ensure its long-term viability by implementing several variables and tactics. In order to create worldwide commercial market sustainability, the corporation is improving important elements and strengths. The report demonstrates the methods of determining external variables of the worldwide business climate using applicable business strategies such as Porter's five forces and Porter's diamond. Significant components of international commerce have been covered in the report in order to comprehend successful components of the worldwide market. Finally, the report evaluates the structure of the market, business strategy of Jaguar, macro-elements and the significant elements of the worldwide economy. 
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