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Managing the projects can be termed as the activities and the methods of controlling and managing the team and the employees of the organization effectively in order to obtain the goals and objectives of the business organization after overcoming certain challenges and issues (Heagney, 2016). The management of the project requires various skills and abilities, experiences in order to provide the required project according to the guidelines provided and by performing the measures effectively. It is important to communicate effectively among the project members so that the best project can be provided. In this modern generation the competition is extremely high in the global market place because of which it is important to apply several types of project management techniques and strategies in order to carry out the projects effectively and it will also be helpful for overcoming the challenges which are occurred due to the competitive business market place. Due to the occurrence of the COVID 19 pandemic situation all over the world has adversely affected the business organization in several ways such as the customer behaviours and the customer requirements (Newton, 2016. It has been extremely important to maintain the safety of the customers and also for the stakeholder of the organization. The organizations have to incorporate various effective projects in order to enhance the business functions. Asda Stores is one of the leading supermarket chains which is operating in the UK.They provides various grocery products and the financial services. The report will provide the scope of project management in the Asda and the project management theories and the models will also be beneficial for the organization in the time of COVID 19. The brief information of the project management plan will be demonstrated considering the pandemic situation and the estimated budget and timeframe constraints.
[bookmark: _Toc70019720]Overview of Asda and Its Organisation
Asda is considered to be one of the largest supermarket chains in the region of the United Kingdom. The company was founded in Yorkshire in 1960s. They serve their customers through the assistance of their qualified staffs in various offline and online stores all across the UK. The company receives a footfall of more than eighteen million customers every week in their retail stores which is considered that more than ninety eight percent of the homes in the UK are served by various stores of Asda (Asda., 2021). The company work with more than one hundred forty five thousand employees which succeed in serving their huge inventory of customers. The Supercentres are the largest of all retail stores that is currently operational with the company which serves everything from groceries to medicines and to every other necessities of the people. The company have other types of stores which are named as Superstores,  Asda, Living, Supermarkets, various stores at different petrol filling stations, etc. They also have fashion business brand which is under the organisation of Asda and it is named as George.com. They sell both on various retail stores and also through their online stores(Asda., 2021).
[bookmark: _Toc70019721]Project Management Tools and Techniques Along with their Effectiveness in Covid-19 Pandemic
The project framework will discuss the needs and requirements of the application of the project management tools which is developed by the company of Asda which will help them to communicate, hire and give training to the staff. The project management tools in the framework will focus mainly on the Agile Methodology and the Waterfall Methodology.
[bookmark: _Toc70019722]Agile Methodology
The elements of methodology of Agile are widely used to support and develop initiated program activities which are incorporated with the software which are exclusive to the enterprise. The Agile methodology was introduced upon which it improves the activities which are related to the development stages of the projects. Following are the essential features which are present in agile methodology.
· Very efficient and instant response for gaining more changes in short time in the framework of the development stages.
· Better communication within various stakeholders and the members of the project.
· It includes improvised documents which is matched with the applied software.
· The customer participation and incorporation is also present.
The introduction of agile methodologies into the project structure launched by Asda will pave the way for the company's developers to adhere to advanced programming workflows. The agile methodological basis allows them to divide the main activities on an individual basis at the various stages of project development. The customer and clients have the right to offer solutions based on the areas required by the software. Either way, the elements of agile methodology predict project performance during the various stages of development and reduce errors during processing. The methodology contains documents and articles that are minor compared to other project management methods(Hayat et al., 2019). As part of the methodology, individual activity focuses on individual exams and paves the way for collaboration between the developers and the examiners. Scrum and Kanban are renowned followers of agile methodology and are actively implemented during the various development stages of a project through utilisation of software development (Rasnacis and Berzisa, 2017). The structure of the project includes the creation of the software, which is initiated by Asda, which will help in the communication and training of its staff based on the Covid-19 protocol, which requires remote work in the organisations.
[bookmark: _Toc70019723]Waterfall Methodology
The development of the water methodology was successful in project management before the agile methodology was applied. This methodology has also been used in software development as part of project management, but it requires a lot of paperwork as compared to that of the Agile Methodology. Before embarking on the design phase of a project, detailed and effective documents are needed in the structure of the project.The waterfall method does not separate promotional actions individually at the stages of development of the project (Andrey et al., 2019). The customers or the clients are not allowed to make suggestions during the product development stages, which will only lead to the use of the final product.The methodology of waterfall does not allow project operators and its members to follow the methods of testing depending on the development stages of the project. So, in a post-development environment and the stages, the operations team can follow iterations and test procedures accordingly and effectively. Unlike Agile methodology, the examiners and the creators are not allowed to perform collaborative operations as they provide unique working models for both parties. The development times for projects adapted to the waterfall methodology are generally more time consuming, which justifies the long-term use of the methodology (Thesinget al., 2021).Henceforth, the methodology of Waterfall is not considered to be appropriate for the structure of the project in the development stages of the software for communication and training the employees of Asda. It establishes harmless remote based on the Covid-19 protocols.
Due to this COVID-19 outbreak, all organizations and industries have faced various problems and challenges due to the global economic downturn, which has created an important environment for the organization and its staff. The business environment for institutional security has been shown to have changed dramatically after the pandemic. For example, people are bound to use face masks and use various disinfectants to protect themselves from the virus.These precautions are taken to prevent the spread of the disease, and because of theCovid-19, the organisation of the company has to make decisions to start allowing the employees to work from home, and different technology platforms are used to be successful in working from home. For example, they use Zoom Call, Google Meetand many other apps which works in a similar way. Members of the organization must adapt to these special changes which will allow the company to work effectively. It turned out that the fear of Covid-19 and its related diseases may not go away in a short time period, and therefore, the employees have to continue the processof working from home for a much longer period. (Thielschet al., 2021).As in the case of asituation of pandemic, the technical tools are mainly used by the employees, so there is always a risk of being hacked by the cybercriminals where the criminals may target certain conditions of the operations in which the security measures can easily be compromised and which could be considered as destructive actions (Wasserman et al., 2020). Asda must use and apply management planning based on pandemic to overcome key challenges and respond effectively to improve and support the business of the company and its organisational operations. The strategies and the policies related to the pandemic must be utilised by the organisation of Asda which will enhance the communication within the employees which will lead to lesser destructive actions because of the pandemic. The associated disruptions of the pandemic can be:
· There is no guarantee of the pandemic to end any sooner, so it may take much longer time as well.
· The pandemic has impacted every individual present in the company and also the essential units of functions such as customers, suppliers and also the competitors in the market.
· It is essential to work according to the laws and rules during the pandemic because of critical situations across the globe.
· Because of the extensive hit in the world economy, the workforce can also be reduced as the company might not provide salary to everyone.
· The resource availability along with the infrastructure for development has also been minimized with restrictions(Lellis-Santos and Abdulkader, 2020).
The following tools and techniques of the project management can be utilised effectively in the situation of a pandemic: 
Creation of Contingency System:It is very essential for the stakeholders of the project to construct a plan and technique in order to minimize the risks and threats which will give a plan of action according to the project and will help to assist the project members in guiding them. It will be beneficial as it can effectively identify the risks and threats of the plan for efficiently.
Avoidance of Transmission Based on Field:The main objective of the Asda’s organization must be to follow a safe workplace habit for the safety of the staff present in the company. Evaluating and monitoring the health of the staff in the organization is a priority for the company, and the company must also provide assistance and security to its employees, as this position of the pandemic is vital for all (Moraciet al., 2020).
Addressing the Necessities and Employee’s Concern:Project owners need to monitor the mental, moral and stressful state of the project participants and communicate effectively with the team, as this creates a healthy environment for the team members, as there are various people who need to work in the field and who are afraid to spread the virus to their families. Project managers can offer other options to staff, such as time offor sick leave. When employees receive few benefits, employees who are working in the project may feel like they are working on the project in a much safer environment and which will cause them no harm (Al Eid and Arnout, 2020).
Recognising the Technological Solution for Managing the Project in Pandemic:Digital technological solutions have been an essential part of life in recent times because personal contact during the time of pandemicshould be avoided. For a project to be successful, it is essential for leaders to recognise useful technical programs to move the project forward. The project and those responsible for the project must invest in various digital solutions and enable the company to manage digital technologies that are beneficial to the project and ultimately will increase the company's revenue generation power for the future.Project managers must decide how to overcome the problems related to the COVID-19 pandemic and use advanced digital applications to improve the condition, and the organization must also monitor the growth of the project in order to improve the situation and circumstances which can effectively improve the organisation(Hebebciet al., 2020).
Safety of the Projects:In these conditions of the market, the number of criminals has increased significantly and, as a result, possible bankruptcy, liquidity shortages and bottlenecks in the chains of supply have been identified. The stakeholders or project manager must monitor the threatsand risks to the project. Follow-up can be maintained through the introduction of new working methods and strategies or new value-added plans when pandemic conditions need to be different due to methods that need to be different, such as contractor audit plans where owners can recognisethe threats and the risks.
[bookmark: _Toc70019724]Plan for the Project Implementation
A project plan is a list of items that explains how team members perform and manage tasks in a project. It provide insight to the members of the team and stakeholders of the project team. It is formed during the phase of project planning, then a project manager is selected based upon the operations present in the project (Allen, 2021). A roadmap for the organisation of Asda will be developed and discussed in the following section which will focus on the changes before and after the COVID-19.
The basic elements of a plan of project management are activities which include the role of project team and what needs to do to implement the project. Organizational tasks involve monitoring the growth of planning of the eventas they identify the materialsor products needed for the event, then assign tasks to every team members of the project, check the time and see if members of the project team communicate effectively to finish the work within the given timeframe.Project owners should determine the number of people and resources needed for the project. The number of people required for conduction of the project and the budget is comes under the resources which must be implemented in investment of the project management. Some planners are considering adding advertising and marketing technologies to the situation of pandemic. In a pre-pandemic situation where there was very less communication barriers to finding and hosting an event, but during the pandemic there are various restrictions and barriers that the government has set to maintain public safety (Li et al., 2021).
[bookmark: _Toc70019725]Stakeholders of the Project
Project stakeholders include the clients for whom the project was created, the Asda’sorganisationand the organizational leaders leading the project and the team working on the project. Stakeholders may differ depending on the type of project(Wardman, 2020).
Roles and Responsibilities of Stakeholders:At this point, it is essential to understand and assess the abilitiesand skills required for the project. Once the skills are defined, the roles and responsibilities of the project participants should be assigned and the individual roles may vary depending on the project (Lioutas and Charatsari 2021).
[bookmark: _Toc70019726]Stakeholders and Their Roles
	Stakeholders
	Roles and Responsibilities

	Manager of the Project
	· Assigning the members of operations in a project.
· Dividing the operational activities.
· Discussing the plan with the clients and investors for implementing the required resources to the structure of the project(Eskerod and Larsen, 2018).
· Forming reports with respect to the growth of the project.

	Developer and Examiner
	· Conducting the functions according to the activities assigned.
· Developing the application software based on the methods of tests and iteration of advanced programming.

	Project Investors
	· Supporting with economical assistance for the project.
· Communication with the managers of the project in order to incorporate the necessary items in the project structure.

	Employees associated with the project
	· Following the application software for developing a more remote way of performing.



Organising a Purposeful Meeting:The meetings of the project can be seen as an opportunity for stakeholders to provide a clear understanding of the working methods of the project. This provides an opportunity for mutual promotion and allows for a good relationship between the client and the team of the project management. Due to the occurrence of pandemic, it is effective to hold the meetings through various platforms onlinesuch as Google meet,Zoom Calls and many other online applications. To take advantage of these online applications, the project management team must invest in Wi-Fi connections to keep the meetings hassle-free. Information on the project has not been disclosed at this time.
Scope of Project and Budgeting:Post meeting, it is essential to discuss the scope of the project and the project budget. Project objectives gives an opportunity to create a deeper understanding of what should and should not be done in the project activity, and it can also define the ultimate objectives of the project. The financial costs required to achieve the project goal for an activity can be fixed, and a timeline helps determining the time needed to complete a project (World Health Organization, 2020).
[bookmark: _Toc70019727]Budget of The Project
	Essentials of the Project
	Expenditure Estimated (£)

	Hardware items
	7000

	Software
	15000

	Paperwork
	1500

	Wireless Connection
	1500

	Travelling
	6000

	Miscellaneous
	2000

	Total
	33000



Goal Setting:Once the working group members defined the goals, they also developed a plan to achieve them. After all, a large project enables project team members to achieve individual goals. The project architecture aims to develop Asda’s employee training and communication software to enable fast and secure operation remotely in accordance with the Covid-19 protocol.
Deliverables:Project results may depend on the objectives of the project and are an essentialsection of the plan of project. The development stage of the project can provide the source of the ultimate product based on the initiative that has been utilised by the leading retailer Asda.
Project Schedule:Project schedule is essential to track development and the time required to complete the project. The scheduling helps team members find the materialsand resources the organization needs to complete all project activities. The order of activities within the tasks can be established through the schedule of the project, and it is essential to track the activities performed (Siriwardhanaet al., 2020).
[bookmark: _Toc70019728]Gantt Chart
	Tasks
	Week 1
	Week 2
	Week 3
	Week 4

	Meeting of Investors and Project Manager
	
	
	
	

	Collecting the Equipment and tools
	
	
	
	

	Dividing the activities
	
	
	
	

	Regular operations
	
	
	
	

	Final Result
	
	
	
	



[bookmark: _Toc70019729]Risk Assessment Analysis
When completing a project, various issues and problems may come up, and it is very essential to understand the risks that may arise during the implementation period and the risks that in different areas, such as the needed resources or the volume required for the scope of theproject (Pantano and Vannucci, 2019).
Register of Risks
	
	Low
	Medium
	High

	Extra Expenses
	
	✔
	

	Extra Activities
	
	✔
	

	Interest Conflictions
	
	
	✔

	Issues with the setup of software
	
	✔
	

	Absence of hardware items
	
	✔
	

	Problems with regular tasks
	✔
	
	

	Absence of funding
	✔
	
	


[bookmark: _Toc70019730]Strategies of Communication
The implementation of an effective strategy of communication will be important for the company in advancing the structure of “remote working” corresponding to the business structure. The inculcation of effective strategies of communication amongst the stakeholders will be the crucial parameter in mitigating the probable factors of mismanagement and conflicts of interests due to miscommunication. Adhering to technological advancements will be the essential component within the framework of this project for advancing the business structure of Asda corresponding to the employee base, senior officials and customers. The inclusion of virtual platforms like “Zoom”, “Skype:, “Microsoft Teams”, “Google Hangouts” and many more for advancing the framework of the project in accordance with the initiative of “remote working” for Asda (Hyland-Wood et al., 2021).
The implementation of a communication strategy within the framework of the project is carried out on the basis of specific objectives and milestones. The consequences in the UK due to the ongoing pandemic and regulations imposed by the government have directed this project in adhering to the virtual procedures of communication for completing the project within the stated time frame.
In accordance with the protocols of the ongoing pandemic scenarios and government’s directive for “remote working”, efficient communication amongst the stakeholders will be challenging yet a crucial factor for the completion of the project. Thereby, the meetings amongst the involved stakeholders will be conducted via “video conferencing application” in order to convey the crucial information and varied essentialities associated with the advancement of the project (Husnayain et al., 2020). The inculcation of technological advancements will be also adhered to for recording and maintaining the attendance of employees enabling the management in calculating and generating the desired remunerations for the employee base of the company. 
	Communication 
	Platform 
	Frequency 
	Members 
	Purpose

	Attendance for the daily functionalities 
	“ZOHO One”
	High 
	All the employees of Asda
	Managing and monitoring the attendance of the employees in accordance with the daily functionalities (BRAUNER et al., 2020)

	Monitoring the level of performance
	“Microsoft Power Apps”
“Wrike
“ASANA”
	High 
	The associates and junior employees of the company (Asda)
	 Monitoring the level of performance of the employees in accordance with the functionalities of the project

	Meetings amongst the functional members 
	“Skype”
“Zoom”
“Microsoft Teams”
“Google Hangouts”
	Medium
	-The representative of the project
-The operational members
-The senior and authoritative individuals 
	Discussing the necessities and demands of the project and adhering to advanced methods for completing the framework of the project within the stated time frame (Wittenberg et al., 2021)

	Meetings for recognising and discussing the progress of the project
	“Skype”
“Zoom”
“Microsoft Teams”
“Google Hangouts”
	High
	-The project representative
-The sponsor of the project
-The functional members 
	Discussing the progress percentage of the project in accordance with desired objectives, milestones, budget plan and time frame (MAHFOUD, 2020)

	Meetings for summarizing the prime components of the previous meeting and inculcating them within the framework of the project accordingly 
	“Skype”
“Zoom”
“Microsoft Teams”
“Google Hangouts”
	Low
	-The representative of the project 
-The functional members 
	Inculcating changes and modifications within the varied units of the project in order to mitigate the probable risk factors, challenges, complexities and issues (Nair et al., 2021)



[bookmark: _Toc70019731]SWOT Analysis 
	Strengths 
	Weaknesses 

	·  Mode of remote working reducing the cost framework of varied physical functionalities like electricity, commodities and tools for daily functionalities (Maidin, S.S. and Rahman, 2020)
· Reducing the level of the strain associated with the real time activities
· Adhering to technological advancements will be mitigating the time consuming methods and enabling the employees in enhancing the level of performance 
	· Mismanagement of activities leading to delay in the progress of the project
· Miscommunication amongst the stakeholders due to “remote working”
· Disruptions demonstrating lack of tools, strategies etc. leading to additional expenses and time frames within the framework of the budget
· Lack of comfort for the employees in operating the virtual platforms 

	Opportunities 
	Threats 

	· Adhering to virtual platforms
· Technological components saving time frames and budget of the project
· Exponential rise in the percentage of demands of the customers in accordance with the retail products (Chofreh et al., 2020)
	· Stiff competition in the market
· Volatile conditions within the framework of the market
· Decline in the rate of economy due to the ongoing pandemic 
· Decline in the sales percentage due to complicated regulations post Brexit 
· Steep rise in the cost framework for installing internet devices causing adverse effects for employees adhering to the procedure of “remote working” (Indriani, and Imran, 2020)



[bookmark: _Toc70019732]Plan of Self Assessment
The method of managing the project requires complete participation and contribution of all the involved stakeholders in order to acquire the desired results and outputs within the stated time frame. The framework of the project includes the essential stakeholders, estimated budget plan and probable risk factors in accordance with the business structure of Asda. The implementation of technological advancements within the business structure of Asda will be essential for completing the project in accordance with the protocols of the ongoing pandemic (Covid-19). Therefore, the involved stakeholders will have to be affluent with the usage of the virtual platforms such as “Skype”, “Zoom”, “Microsoft Teams”, “Google Hangouts” for coordinating and communicating effectively in accordance with the necessities and demands of the project. 
Fluency in the skills and knowledge for operating varied technological components will be the crucial parameter for all the involved members pertaining to the necessities of Covid-19. Therefore developing skills in accordance with technological advancements will be the crucial and prime factor for this project framework along with the business functionalities of Asda. Learning and developing the basic computational skills will be the crucial parameter for the employees in functioning proficiently in accordance with the structure of “remote working”. Maintaining digital documents and communicating with the involved stakeholders via the usage of technological components in accordance with the entire business structure of Asda will be challenging yet crucial and beneficial in accordance with the protocols of Covid-19 (Indriani, and Imran, 2020). 
[bookmark: _Toc70019733]Conclusion
The advancement in the technological components have engraved a pathway for business enterprises in increasing their business structure exponentially in accordance with the necessities and demands of the customers. The framework of this project is based on the business structure of Asda and adhering to the varied components of project management in order to achieve efficiency in the procedure of “remote working” through effective communication amongst the stakeholders. This report demonstrates the business functionalities of Asda within the retail industry across varied regions in the UK. The current instances of the ongoing pandemic have been demonstrated along with the initiatives to be likely adopted by Asda in advancing their business structure via the usage of technological components.  
The components of project management are the crucial parameters in aligning and utilizing the resources for acquiring the desired objectives and milestones in accordance with the structure of the entire project. Asda is one of the leading enterprises in the UK’s retail industry. Thus, the initiative of the company in accordance with the situations of the ongoing pandemic has been demonstrated in this project. The tools of “project management” namely the “waterfall model” and “agile methodology” have been demonstrated vividly along with the involved stakeholders and the estimated budget for advancing and completing the concerned project. The probable factors of risk have also been stated analysed along with appropriate plan of actions for mitigating the challenges. The report has also demonstrated the strategies of communication to be likely adhered by the stakeholders in accordance with the norms of “remote working”. 
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