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[bookmark: _Toc78303888]Introduction 
Communication is a way by how people can express their feelings, experience, and simply transfer information with one another through any kind of medium. Good communication way makes the workplace environment better and people feel easy if they can communicate properly with others (Gamble and Gamble, 2013). It is crucial in the working environment since individuals must communicate with each other in order to complete tasks as fast and efficiently as possible. Communication has both positive and bad attributes. Limitations, or unfavourable characteristics, usually create conflict inside a workplace or among employees. Such barriers obstruct these organizations' ability to achieve their aims and targets and pose a serious threat to their continued existence (Johnston and Taylor, 2018). This report is going to illustrate the communication model and will look up their similarities and differences and it is also going to demonstrate several case studies relevant to real workplace situations to show how communication can be affected by various issues.
[bookmark: _Toc78303889]Models of communication 
Scholars have created a number of models to describe the relational flow of communication. There are three major communication models which are 1) Shannon and Weaver’s communication model 2) Berlo’s SMCR communication model 3) Schramm’s communication model. 
Each model offers insight on effective interaction and communication development but focuses on various aspects of the process of communication.
[bookmark: _Toc78303890]Shannon and Weaver’s communication model
The linear model was developed by Shannon & Weaver in 1948 which illustrates that the sender will encode a message and the message will be decoded by the receiver. This model basically states that communication begins with the individual who possesses the concept of knowledge known
[image: ]as the source (Conrad, 2014). The message is then passed on to the receiver after meeting up with numerous sounds and other disruptions. This model is weak since it implies that communication is just one-way. In this case, an individual can be either a sender or a recipient, but never both. This is an issue since in-person communication is much more complex than this linear model indicates. Communication in action entails a balancing act between interpreters, where its receivers are not merely passive consumers of a sender's stuff (Smith and Morgan, 2011). It also indicates that messages should be well-defined, with a definite starting and ending. Communication, on the other hand, is hardly as clean and organized as the model implies.
An example of the Linear Communication Model (Johnston, and Taylor,2018)
Let us learn more about this by using the case of Maria and Pedro. When Maria called Pedro to get her a chicken on his way of returning home, he misheard the word “chicken” as “kitchen”. Such noises or disturbances can come in various forms. I would like to share a similar personal experience here. Recently, I had applied for a job and got selected for the interview which was conducted online. During the interview, my internet connection got very poor and I faced trouble hearing the interviewer’s questions. Poor internet connection acted as the noise in this situation. It would have been more convenient if the channel was through an in-person interview.

[bookmark: _Toc78303891]Berlo’s SMCR communication model
[image: ]The next one is Berlo’s communication model which has no particular aspects where it is individually applied. This model has included some factors (source, message, channel & receiver) where the source sends the message and receiver can feedback the message by decoding (Husain, 2013). If the receiver & source is not at the same level communication cannot happen properly. Interpersonal skills, behaviors, information, social structure, and cultural environment all have an impact on both the sender and receiver. Berlo's approach emphasizes four critical aspects in the process of communication, any of which could be a source of interference (Heathfield, 2018). A source's interests may be misinterpreted by the recipient, the recipient may have been more impacted by his culture than the sender realized, the correct channel may be utilized at the wrong moment, or even the wrong sentence construction or wording may offend or mislead the listener.
An example of Berlo SMCR model (Broadbent, 2013)
This model demonstrates the example of professor and villager where villager fails to respond to the danger to miscommunication. On seeing the professor’s house on fire, he asked help from the villagers by screaming, “The edifice is being consumed by a great conflagration!”  He used very advanced and difficult English words whose meanings were quite unknown to the villagers and they did not understand what he was trying to say. The communication had not failed if he used simple words like, “HELP! My house is on fire!”.
[bookmark: _Toc78303892]Schramm’s communication model
[image: ]As both of the models are criticized so there is a new model introduced by Schramm that is called the transactional model where there incur face-to-face interactions by senders and receivers. In 1954, Wilber Schramm suggested this communication paradigm based on the Shannon weaver model. This model illustrates that communication is incomplete if there is no feedback from the receiver and the two primary stages of efficient communication are encoding and decoding. (Del Santo and Dakić, 2018). Encoding launches the communication process by turning thoughts into information. When the recipient views the data, his primary job is to comprehend what the communicator is trying to express. So, until the listener acknowledges or decrypts the message that the speaker wishes to convey, the communication is useless. It is critical to understand how the speaker's perspective or area of expertise, affects how he encodes the content in a message, as well as how the listener's perspective affects how he understands it (Odine, 2015).
An Example of the Schramm communication model (Del Santo and Dakić, 2018).
This communication method is demonstrated by the case study of Maria & Pedro where Pedro has misunderstood Maria because of noise. Pedro being in the receiver’s end could have given feedback by asking Maria if he was unsure of what she said. Interference occurs if the original intent of the communication transmitted differs from the interpretation understood by the recipient. Thus, according to Schramm's model, a full cycle is completed when the sender conveys a message and the receiver returns his understanding of the message as feedback to the sender (Dahiya, 2015). This way interference or noise can be resolved and successful communication is achieved. It would have also been more convenient if Maria used text messages as a mode of communication rather than a phone call. 

[bookmark: _Toc78303893]Similarities & differences between three models 
These three models have similarities in that in every communication the sender sends the information and encode the message but the difference is that in the linear model there is an interruption in communication because of noise and in Berlo’s model it is typically called a complex model. Both Shannon and Weaver's models, as well as Berlo's SMCR model, are linear or injection models of communication that do not give feedback (Nikitenko et al, 2017). Berlo's model is particularly beneficial when discussing natural channels such as face-to-face conversation, but it could be also applied to any means of communication like voice or written message, and attitudes. Shannon and Weaver's model has enabled them to explain the theory of information, a statistical communication theory utilized in the modeling and evaluation of almost all artificial channels like telephone. Finally, the Schramm model removes the barriers and limitations of those other two models (Conrad, 2014). Schramm's model seems to be a response to the linear model, which focuses on overall two-way communication and is essentially a two-way variant of Berlo's SMCR model.

[bookmark: _Toc78303894]Communication skills & how they are affected
In this fiercely competitive market, an individual who lacks strong communication skills will not be able to survive in the long run.  Indeed, not everyone is blessed with good interpersonal skills. Rather, it is acquired over time as he or she moves through life's phases. There are different types of communication skills such as verbal, non-verbal & active listening skills. These skills are vital that must be perfected in order to make one's views known and to appear as a powerful leader across many aspects of life.
Verbal communication (oral communication, written communication, language skills, etc.) skills are most efficient for a workplace where employees can effectively communicate with one another, and especially it is used for evaluating students (Adu-Oppong and Agyin-Birikorang, 2014). It is a method of communication in which a message is conveyed via the use of words, statements, and presentations. The sender expresses his or her comments through words. Individuals in organizations interact verbally with one another through conversations, interviews, briefings, meetings, and consultations. When it comes to verbal communication, one must grasp the worth of words and how to use them effectively.
Non-verbal communication refers to any interaction between two individuals that occurs without the use of words and instead relies on gestures, facial expressions, body language, or hand motions. It is a form of wordless communication in which information is communicated only via visual cues rather than words (Lunenburg, 2012). For example, if you have a headache, you can convey your suffering by placing your palm on your head, which is a type of nonverbal communication. In workplaces, parties, meetings, and even in personal life nonverbal communication is essential. Although sometimes this type of communication hampers because of lower voice quality, speaking style, or failing to express oneself properly. 
Active listening skills are those soft skills that show how fast is someone on listening skills, concentrated on the speaker, and providing well-thought feedback. Passive listening, in which the speech is just heard, is the polar opposite of active listening. The speaker must notice the listener. As a result, active listening entails hearing with all of your senses. If the presenter does not perceive the audience paying attention, he or she may assume that the subject they are discussing is uninteresting to them. This also gets hampered because of noise and miscommunication (Buarqoub, 2019). In both personal and professional life, it is essential to comprehend this valuable interpersonal skill. Active listening highlights key elements from a discussion and be remembered later without repeating them.
There are several tools and approaches to support these skills like S.O.L.E.R, kinesics, haptics, chronemics, proxemics. The SOLER framework appears to have been commonly utilized in healthcare, with hardly any critical evaluation recorded. When engaging in nonverbal cues, the abbreviation SOLER indicates for sit squarely, keep an open posture, lean towards to patient, maintain eye contact, and relax (Borkowski, 2016). Kinesics is most strongly linked to what is often known as body language. In an intercultural setting, kinesics communication has a high chance of being misunderstood. Therefore, it's critical to understand the meaning of various kinesics motions in order to prevent conveying the false idea. Again, the field of proxemics is concerned with using space in interactions. It concentrates mainly on how one introduces oneself to other people and things in their surroundings, as well as on how these physical positions affect their perception and behavior (Husain, 2013).
Effective communication is an art that should be performed at work for greater productivity and the ultimate advancement of the organizational mission. It also works to gain a better knowledge of the job, improve the quality of work by eliminating errors, establish greater staff bonding, and dispute resolution (Dahiya, 2015). Every individual must follow exactly what his or her coworker is trying to say. He also should be capable of interpreting messages in the required format and reply appropriately. The speaker and the listener both must participate to make the communication effective. For example, one time at my workplace, my boss called me and said, “Send the file to me ASAP!”. Saying that he hung up on me and left me confused as he did not specify which file he wanted. I called him back but the line was busy. Then I asked my supervisor if he knows about the file. Luckily, he did know and helped me out in this situation. Here, the communication was failed as I could not provide my feedback to the sender which was my boss but I got the job done by reaching out to my supervisor who helped me clear my understanding.

[bookmark: _Toc78303895]Conclusions 
To summarize, every living creature needs communication with others as well as among itself in order to exist. Survival necessitates communication. With so many obstacles to overcome, such as linguistic and social differences, communication is essential for reaching out to people. In this modern era, communication has become easier as a new and tranquil medium is used to do so. People nowadays use most of the verbal medium and listening skills to communicate with others formally where informal communication has made place with the nonverbal way. If communication barriers get removed then communication will be easier than it was previously.
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