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In a business, it is important to consider both the internal and external environment that helps in the progression of a business. Internal business environment factors help in understanding the advantages and disadvantages of an organization, and how these factors can affect the growth of a business. The internal business environment gets affected due to the approaches of employees and their actions. On the other hand, the external factors help in understanding the organizational relatable constraints, which may affect the business growth in either a positive or a negative manner (Shaaban and Magsi, 2019). Factors such as suppliers, market rate, legal applications, etc., may affect the business operations externally.      
In this research study, to understand the importance of both internal and external business elements, Audi AG has been considered. Audi being a global brand, will help to throw light into the core values of sustainability (Dremel et al., 2018). There has been a use of five business model that has provided the necessary information about both the internal and external factors and how crucial their individual roles are, in devising effective and efficient strategies.       
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In this research study, there has been applications of four business models to attain the information. Internal analysis is done using SWOT analysis and Value chain analysis. Whereas, external analysis has been done using PESTLE analysis and Porter’s Five Forces. 
[bookmark: _Toc99139321]SWOT Analysis
Strength:
Technology: Audi uses advanced automobile technologies and high-capacity engines, which match the looks of the cars designed by Audi. 
Brand Image: Audi has been operating in the market since 1909 and has operated in the market. The safety, technology, and style have helped the company to stand apart in the global automobile market.  
Products: Audi provides a range of cars from different classes, which also helps them strive for achieving a better position in the global market (Elavarasan et al., 2020). The Q series of Audi is the highest demanded class of cars and also popular across the globe. 
Style: Audi cars are known for their rich and sophisticated look, elegant design, and comfort. The four circles signifying the brand sets it apart from its rivals like BMW, Ferrari, Mercedes, etc. 
Weakness:
Fuel Issue: Earlier in the year 2015-2016, the Volkswagen Company has to pay a fine of billion dollars, which has affected their organizational operation of Audi. 
Promotional Activity: Audi makes less promotional approach as compared to other rival brands, which affects their sales.
Unavailability of Low-Cost Variant: As Audi plans on manufacturing only luxury cars, which are to be afforded by the rich people only and have not planned on offering a low-cost variant of some of their models has affected their growth (Hajizadeh, 2019).  
Opportunity:
Targeting Emerging Markets: Audi may target emerging markets, as these markets may provide Audi the chance to raise their sales.
Innovative Approach towards Developing Market: Audi must plan on launching low-cost variants of their existing models that will help more number of people approach their showrooms (Benzaghta et al., 2021). Moreover, the company must also devise effective means for the promotion that will help them attract more customers as well as spread their brand awareness. 
Threat:
International Market Risk: There are different risks that can be analyzed via the PESTLE analysis, which may affect the commencement of business operations in different countries across the world. 
Labor and Raw Materials: Skilled labor and availability of raw material may be a problem in certain countries which can compromise their work performance and company growth (Teoli, Sanvictores and An, 2019). As labor prices are directly related to the wages paid to laborers, it will show an effect on the manufacturing cost of the cars. 
Government Policies: Different countries have different governmental policies that might affect the business operations, In case of different taxes and tariffs, the sales may get affected, due to rise in price.  
Market Competition: Across the globe, there is a tough competition between the rivals in the automobile industry. The companies are trying to offer their global customers with an array of choices, ranging from class to prices. This strategy may affect the sales of Audi in foreign countries or developing countries. 
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Political: Audi operates its business in over 100 countries, and in each country, the working policy is different from one another, and at times they also change. For instance, the trade war between China and America has affected the sales of Audi, due to the impact on the economy (Achinas et al., 2019). Moreover, the tariffs and taxes also at times gets high which affects the business operations in foreign countries.  
Economic: It is an important consideration for Audi to check whether a country is economically stable, which will help them in sustaining their business (Christodoulou and Cullinane, 2019). Being a producer of luxurious cars in the global market, the company needs to identify the markets that would help them earn profits and maximize their sales over the years. 
Social: Different countries practices and follows different cultures and trends, thus Audi needs to operate their business after considering those norms and cultures and maintain a specific order to meet the demand of every specific country (Achinas et al., 2019). After the pandemic crisis appeared, in countries like India, the sales of Audi have fallen as the purchasing power of the people has decreased significantly.   
Technological: Technological advancements are witnessed in almost every sector of the economy. Similarly, in the automobile sector, different companies are introducing different innovations that help them stand apart in the global market (Christodoulou and Cullinane, 2019). Audi has never been lagging behind in terms of technological advancements and modifications into their cars.  In fact, they aim at growing their sales of electronic cars up to eight lakhs by the year 2025.  
Legal: Legal compliance seems to be an important factor in the case of the automobile industry, as both environmental and safety issues are related to it. Back in the year 2015, a scandal surfaced including Volkswagen, where it was seen that the company has rigged their diesel vehicles that helped them pass the emission test with as ease, whereas the actual emission rates were much higher (Nandonde, 2019). Thus, the German law enforcement has fined a sum of 800 million euros.  
Environmental: Audi is presently focusing on developing their car models to make less emission. An ongoing development process is being practiced on the manufacturing unit while generating less waste and pollution.   
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Competition in the Industry: In the global automobile market, there are a number of globally renowned automobile company such as Rolls Royce, Mercedes, BMW, Ferrari, etc. that offers fierce competition in the market. Every company aims at promoting their cars in an effective manner and also ensure offering new technologies to their customers (Bruijl, 2018). Thus, the intensity of the global market competition is high. 
Potential of New Entrants into the Industry: Audi possesses less threat from new entrants in the market since Audi has a long history of operating in the automobile industry. Over the years, the brand image and goodwill of the company has grown eventually, which helps them stand among a few renowned global automobile companies (Juliana and Nyoman, 2019). Moreover, their technological advancements help them attain a competitive advantage in the market. 
Power of Suppliers: As Audi is a luxury brand, it needs to make a constant investment on product differentiation and innovation. As Audi do not collect their raw materials and resources from a single supplier but from different suppliers across the world, the bargaining power of the supplier can be said to be low (Bruijl, 2018). Moreover, Audi also ensures to keep an eye on the supply chain of their suppliers to maintain a healthy relationship with them. 
Power of Customers: Customers are the pivot point across which different automobile companies revolve. Thus, it can be said that the power of customers is high, as they are free to choose their cars, based upon their preference and budget. However, there are certain factors that may limit the bargaining power of the customer, such as the brand name of Audi and the switching cost may also cost the customer. 
Threats of Substitute Products: Tesla can be seen as an emerging company that provides a range of electric cars to their customers. Audi needs to offer their customer better and more efficient variants of electric vehicles, which will help the company gain progressive growth till their long-term goal at 2025. 
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Audi is one of the biggest car companies in the world. The value chain is needed in every form of business and the value chain is turning out to be the most important factor for any company. Audi analyses the value chain to select good quality raw material so, that customer satisfaction gets increased. Procurement will develop by analysing the value chain and with that customers will receive smooth and developed services (Yingze, 2020). By the analysis of the value chain, Audi can also give on-time delivery to the clients and for this on-time delivery, the speed of the delivery process will get increased automatically. Human resources should be developed through this analysis and improvement of human resources will create skilful employees which will benefit the company in running their business. Cost reduction activities must be imposed for better deals with the suppliers and with the help of better deals, Audi can offer products of high quality at nominal prices. 
Operational activities must be expanded to every area to give service to the clients residing in any geographical area. The value chain analysis will boost operational efficiency, reduction of waste matter, and proper integration of sustainability in business operations.  The value chain analysis of Audi provided some points and their development will benefit the company in growing their business.
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Audi AG has been operating their business in a global scale since the year 1972 and since then have been offering their customers with luxurious cars that fits the mind-set of every generation. After analysis of the four models provided in this research study it can be seen that each models helps to provide valuable insight on the internal business environment as well as the external business environment. In order to commence the global business operations, the factors must be considered towards developing an effective strategy to gain growth in the near future. It can be seen that the SWOT analysis has helped to attain the strength factors as well as the weakness factor which the company needs to reduce. Similarly, there are certain threats that may have a grave impact upon their business operations, and there are also certain opportunities waiting for the company when if utilized will help the company gain significant growth within a particular timeframe. 
Similarly, the six factors of PESTEL analysis has helped to attain an overview of the external business analysis that will help Audi AG to approach the market in a better manner. Again, Porter’s five forces have provided the necessary knowledge to help the company develop effective strategies and approaches as well as identify the areas they need to work on. Finally, the value chain analysis has helped to attain the value of the company assets that will help the company progress further in the near future.  
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After the assessment of the above research study, it can be seen that both the internal as well as external business environment factors play a crucial role in the development of effective and efficient strategies and policies that helps a company to progress forward in the future. Consideration of Audi AG has helped to attain informative outputs regarding the use of different business models in attaining the necessary information to operate business across the globe in a suitable manner. Moreover, the issues and threats that are needed to be considered are also shown in this research study, which will help the company take the necessary measures to avoid any issue interfering with their business operations and resulting in a loss.
Thus, it can be concluded that both the internal and external business environment attributes are very important for Audi AG to commence forward with their business operations across the globe in an effective and efficient manner.   
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