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Abstract
Culture is related to the guidelines for the employees that encourages to follow the roles and regulations. All the employees of the organization are required to stick on the culture that that can identify the appropriate situation. Roles and regulation that re set up helps to make the decision effectively. Overall cultural situation and workplace activity were highlighted in this report that focused on Tesco. Strong workplace culture can enhance the business possibilities and employees always participate on everywhere. 
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Workplace culture is an important factor that makes a different identity among the employees. Every organization formulates its culture as per the values, mission, and vision that are taught to employees (Alvesson, 2012). The Code of conduct, attitude, and norms are part of organizational culture that is set up by higher-level management. Business environment and critical evaluation also make an impact on the organizational culture and performance. Evaluating the ethical standards and creating them as per the requirement are helpful for the employees.
The collaboration of different departments in the organization makes bonding and all the employees that encourage others to work effectively (Cork, 2011). Based on the internal and external factors of the business organization, cultural changes or decisions are made.  A set of cultures allows the employees to work accordingly and resolves the confusion that is made among the employees. employees are considered as the asset of the organization and their participation removes the distance that allows working collaboratively. 
In large multinational organizations, people from different areas are worked and set up a culture helps them to work accordingly. In terms of organizational sustainability, culture helps to adequately analyze and set up proper collaboration as well. Cooperative linkage among the employees helps to make the best decision. This report will evaluate the factors of organizational culture and their efficiency level. Organizational culture and their efficiency level require proper bonding that makes a broader output. 
[bookmark: _Toc37394158]1.1 About the organization
Tesco is a UK based multinational organization that has a business operation in different countries of the world (Jennifer et al., 2011). It is a British based multinational groceries and general retailer. Tesco considered the third-largest retailer of the world based on the overall revenue margin. It has a business operation in seven different countries in Asia and Europe. The highest number of revenue margin made it the market leader of groceries in the UK. Founded in 1919 by a group of market stalls and the name Tesco appeared in 1924 (Lawn, and Grace, 1987). 
In the UK, Tesco has more than 3500 outlets in different areas. Outlets are separated in different names as per the sizes and product availability. Tesco Extra, Tesco Superstore, Tesco Express, Tesco Metro, One Stop, and Tesco Dotcom only. People visit these shops to purchase their daily needs and accomplish different activities. Tesco follows an ethical standard and culture in the workplace that helps the employees to work accordingly. However, Tesco has various subsidiary business that helps to operate the business accordingly. Home shopping, Tesco Clubcard, Patrol stations, Jack’s, Booker Group, Tesco Bank, Telecoms, Tesco Tech Support, Tesco Home plus, Tesco Home ‘n’ Wear, Dobbies Garden Centers, Harris + Hoole, Giraffe, and Euphorium Bakery.
Employees of Tesco provided different types of training activities that help them to operate the business accordingly and maintain overall culture. As a multinational organization, they have to maintain the ethical standards as well as code of conduct that provides proper benefits and beliefs to employees. The sustainable management system of Tesco helps them to achieve the corporate objective and accomplish social responsibilities as well. 
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Figure: Organizational structure of Tesco (Figure: Author)
According to Prince (2011), Tesco follows a management hierarchy that allows everyone to follow the paths from the higher level and maintain by everyone. All the managerial decisions are coming from the higher-level management and others required to follow them accordingly. It creates a bridge among others and employees stay updated. Different policies that are set up by the higher-level management aims to provide the best support for others that creates a shared benefit to them. 
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Organizational culture is considered as the organization’s expectations, experience, philosophy and various values that are helpful to guide all the member's behavior (Rogoff, 2003). It focuses on the self-image, inner workings, interactions and many other factors that made interactions with the outer world. Based on the values, attitudes, beliefs, customs and different agreements, organizational culture is developed over time that also considered valid. A set of the organization's vision, values, attitudes, beliefs, customs, and written agreements are required to consider the factors. 
Culture express and construct in the workplace in the behavioral concept also directly influence the behaviors of employees. It helps the employees to effectively interact with each other, clients, and stakeholders. Organizational assumptions set the guideline by defining the appropriate behavior in different situations. Culture is helpful to make sure what is required or what should need to do that can make an impact on others. Leaders of the organization create the organizational culture that helps to maintain the communication accordingly. The smooth relationship that maintains by the leadership practices is helpful to influence others as well. 
Leaders appreciate their role and maintain the evolving factors of culture and illustrate the employees how they should need to behave (Homburg, Wieseke, and Kuehnl, 2010). The behavioral factors maintained by the culture are helpful to maintain job satisfaction and helps as well to accomplish the goal. This linkage of organizational culture, leadership and job satisfaction of employees is connected. There are different types of culture and leaders set up when one is required for the organization. Strong power distance, flexible working situation, adaptive culture, and adhocracy culture, person culture, and market culture are the examples that leaders can set up as per the requirements. 
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Organizational ethics are the principles and standards that help to operate the business activities accordingly (Kaplan, and Haenlein, 2010). Ethics should depend on an unfair situation to understand and maintain them accordingly. Based on the code of conduct of different individuals that are working in the organization, ethics are set up. Every employee must need to understand organizational ethics and set up the priority based on that. Employees are required not to indulge in any kind of distraction or manipulation of the information. The passing of information is helpful to accomplish them accordingly. 
Every organization has its types of ethics that are helpful to maintain any kind of situation that provides the guidelines with others (Schultz et al., 2012). Equal opportunity, gender discrimination, physical appearance, family background, unethical activities, and many other things are required to keep in mind that are helpful to maintain them as per the requirements. Respecting each employee helps to maintain proper collaboration in the workplace. Employee payment must need to be clear and on time that can increase or speed up the employee orientation. 
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Values are considered as the basic beliefs that are followed in the organization and what an employee required to do. It helps to provide the guidelines of the organization what should need to do and thinking accordingly. Values are a certain dimension of prosocial, market, financial, achievement, and artistic (Trusov et al., 2009). Values are also considered as the corporate culture that comes with the abstract ideas and guides organizational thinking and actions. It represents the foundation based on where the organization requires to formed. The unique values of the organization help to form it and develop them accordingly. 
There are different types of opinions are available and skills are beneficial in terms of making the organization successful. As per the strategic values, the organization is set up appropriately for the time, place and environment that helps to operate accordingly. Opinions and skills are different that are beneficial for the organization where the unity must need to be maintained (Venkatesh, and Davis, 2000). To make the organization successful there requires to follow different activities that can increase the overall development of the organization. Based on the organizational mission and vision, organizational values are set up and all the employees are required to follow them accordingly. 
[bookmark: _Toc37394163]3.0 Corporate social responsibility
This is the activity of the management concept that all the organization interacts the social and environmental concerns with the business operation that helps to interact with the stakeholder. Corporate social responsibility is related to the balance of economic, environmental and social imperatives that address the expectations of all the shareholders and stakeholders (Venkatesh et al., 2003). It helps to distinguish between the corporate social responsibility that helps to maintain the strategic business management concept and charity, sponsorship or philanthropy. Corporate social responsibility is considered a business practice that helps to incorporate sustainable business development and make the business model accordingly. 
It has a positive impact on the social, economic and environmental factors. To increase the organization's image, the development of the brand also motivational factors depends on corporate social responsibility (Weber, 2009). Consumers, employees, and stakeholders start with the prioritization of corporate social responsibility by choosing of brand or company. Corporate social responsibility affects the changes in business practices as well as profits. Effective practices of corporate social responsibility help to proper interaction with the employees that make a good impression on the development of business growth as well. 
[bookmark: _Toc37394164]3.1 Benefits of corporate social responsibility
Interaction: Corporate social responsibility helps to maintain a proper interaction process that increases the customer approach and overall development (John Wiley et al., 1972). Regular monitoring and development strategies automatically get increased due to corporate social responsibility. Customers are the asset of an organization and proper interaction with them is helpful to increase the development activities of the business.
Social activities: There can be different types of social disaster that can impact on the social progress and corporate social activities are helpful to maintain the social activities accordingly. Different types of initiatives are taken by the organization that not only just increase the organizational benefits but also make an impact on social development as well. The welfare activities, setting up cultural activities, participation in the donation activities interlinks with the business progress. 
Brand recognition: Brand development is one of the major goals of the business and corporate social responsibility helps to recognize the brand accordingly (Weinberg, and Pehlivan, 2011). The positive impact that is created by the brand is helpful to enhance the overall sustainability of the business. Corporate social responsibility creates a positive impression among customers and spread the news to others that helps to develop the brand. 
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Tesco has set up a different identity in the market and outlets are available in a different corner of the UK (Bolton et al., 2011). Corporate social responsibility that is provided by them is helpful to enhance the overall development and gain extra popularity as well. They have a set of budgets for the welfare foundation that are designed to help the poor people and who are facing different issues in society. Different types of environmental and social practices are helping to gain popularity in a vast amount of people. 
Health and safety in the workplace: Tesco maintain the health and safety of all the employees that are helpful to increase the overall participation level. It is a kind of legal standpoint that is evaluated by the governments and sectorial organizations to seek new opportunities. It is also beneficial for the consumers to be more sensitive in the production issues. 
Global environment: Environmental problem is everywhere around the world and Tesco has set up practices that are helpful to resolve the issue (Constantinides, and Fountain, 2008). Consumption of different waste materials and use them accordingly are beneficial for the world that can increase the overall success rate. Tesco follows effective measurement and cooler working system that helps to make the environment safe. The green working environment is another practice that is maintained by them to effectively participate for the employees.
Waste, packaging, and recycling: Tesco is working hard to reduce the waste and packaging system. They regularly monitor all the factors that are helpful for environmental management. All employees are designed to reduce waste and make the environment safe. 
Local communities: Tesco participates in the integration of the companies and the local environment that are helpful to strengthen the overall working situation (Fennis, et al., 2009). They regularly participate in the developments on the employment generation that helps to maintain the procurement of socially excluded people. Children's daycare, sports activities, charity donations, and sponsoring of different cultural activities of the society helps to make a good impression among all. 
Suppliers and partners: Tesco participate in the relationship bonding with the partners and suppliers as they both are important for the business activities. Price benefits, contractual agreements, competitor’s analysis, and many other factors are helpful for them to enhance business activities. Social performance and practices are helpful for the partners and suppliers through the production chain. In terms of promoting the entrepreneurship of local tutoring helps to contribute better reporting for the support system. 
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Tesco has set up its own culture that helps all the employees to fulfill the aims and objectives (Fitzsimons, and Moore, 2008). All the employees are bound to follow the organizational culture and maintain overall development. Common goals shared values, and effort of everyone in the organization are helping for the overall development progress. Higher-level management has set up a bunch of codes of conduct that are followed by every level of people that helps to enhance the overall cultural sustainability. People from different locations and areas are working at Tesco and set of organizational culture are helping to maintain the regular bonding that is also helping to give an effective identity in the market (Fitzsimons, and Williams, 2000). Below are the practices of cultural sustainability that are followed in Tesco:
Management hierarchy: Tesco follows the management hierarchy that means higher-level management makes the decision that is followed by everyone. All the decisions are passed to every level that helps to ensure the overall sustainability. Management decisions are also kept in a secret way that helps to ensure the overall privacy level of (Tesco Bergkvist, and Rossiter, 2007). 
Code of conduct:  A set of codes of conduct is followed in Tesco as per the guidelines of the government. Every employee is required to follow them which helps to enhance the overall sustainability in the workplace (Cialdini and Goldstein, 2004). Equal working opportunity is maintained accordingly which helps everyone to follow and maintain. Everyone makes sure that no one is getting neglected in the workplace that is helping to achieve the organizational goal.
Employee management: Employees in Tesco have managed accordingly and everyone is monitored accordingly (Gamliel, and Herstein, 2012). Different types of facilities are provided that helps them to work in a joyful satisfaction. All the employees are required to maintain proper communication within the team that helps to reduce the conflict. If anyone faces any difficulties at the time of working, everyone spread their hands to fulfill them accordingly. 
The practice of the culture: Employees from different locations are working at Tesco and there is the practice of culture that helps to maintain a proper network among everyone. The practice of the culture helps employees to reduce the work pressure and enhance productivity.
Follow up: All the roles and regulations are regularly monitored by the higher-level management that helps to enhance organizational development (Glock, and Kneer, 2009). No one is allowed to make an impact on gender discrimination, harassment of any employees, training, and development of culture and safe practice are effectively done by the management team. All employees have the facilities to report on any kind of issues that are faced and have the option to fill complaint. 
Environmental practices: Employees of Tesco also trained to practice environmental sustainability (Kim, et al., 2009). Cleaning of the workplace is regularly monitored so that no one faces difficulties to work. All the cleaning staff regularly works to reduce the waste management system that provides the environment safe. 
[bookmark: _Toc37394167]5.0 Impacts of internal and external factors
Both internal and external factors make an impact on the cultural system of the organization. PESTLE and SWOT analysis are done to find out the cultural impacts. Here is the analysis that makes an impact on the cultural factors of Tesco:
[bookmark: _Toc37394168]5.1 PESTLE analysis
Political: Changes of political situation might occur at any time that impacts on the organization's culture of Tesco (Knowles, and Linn, 2004). Due to the political changes, there are changes made on the laws or legal situation that impact on the overall business activities as well. Ethics or founded based on the moral principle that everyone requires to follow under any circumstance and make sure what is required to do. Organizational culture is developed for the overall decision making and effective change management process.
Economic: Economic factors are based on the overall economic situation of a certain area. It has a relationship with the interest rate, salary, employment rate, inflation, tax rate and other factors that can impact on the purchasing behavior of people. This makes changes to the price of product or services that has a relationship with the cultural factors as well.
Social: Social changes are mainly related to the norms, values, and attitudes that are followed by culture. Based on the culture or overall situation of a certain area, all the people of society maintain the culture that helps them to create a different identity among others. Different roles and regulations are created by the major people of the society that impacts the product or service system of Tesco. Tesco creates an advertisement and other activities based on the social system that can increase the sales margin. Corporate social responsibility is helpful ways that help to serve the people and make a collaboration with everyone. Providing proper values to the people is helping to make the changes and increase the overall service management system of the organization. Changes in organizational culture also made based on the social system.
Technological: Different types of new modification and transformation or innovation are made on the technology regularly. New technology is helping to make an impact on the overall business system that is also adopted by Tesco. Different types of update are made that are helpful to maintain the cost-efficient system. Changes in technology are also part of organizational changes. Making updates on the technology is helpful to provide the best service that can increase the customer satisfaction level. Tesco tries to adopt the best technology than the competitor that can enhance the profit margin as well. 
Legal: Legal structure is formed based on the changes in the political situation. The government is formed and different types of legislation processes are made that requires to adopt by the important business. Adopting the newest legal situation also impacts on the cultural situation as well. different types of modification on the laws are made that are helpful or beneficial to the employees as well as the government. Tesco regularly updates its strategy based on the changes in the legal situation.
Environment: Different types of corporate social practices that are maintained by Tesco are helpful to participate in the environmental changes. Business decisions are also changes based on the changes in the environment. Tesco always tries to make the environment safe and secure so that everyone can work on any kind of situation. These are helpful to make an impact on the overall environment practices. Participate in the waste management system, reduction of air pollution and many other practices are done by Tesco that are helpful for the culture as well. 
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Strengths: Tesco has a large number of trained and dedicated employees who always try to increase the overall sales margin (Gamliel, and Herstein, 2012). Different types of personal or professional development facilities that are provided by Tesco are helpful for the employees to adopt the new changes and follow the organizational culture. Team working facilities that are provided by the Tesco are helpful to enhance the team development system. A communication system that is followed in Tesco is helpful to make good communication with everyone. 
Weakness: Lack of theoretical practices in Tesco impacts the organizational practices that should need to be developed. Tesco has employees from different areas of the world and they should need to adopt the best cultural practices that can enhance the overall improvements. Monitoring all the systems and practices of required organizational culture hampers on the performance level of employees.
Opportunities: Tesco has a large amount of market share and outlets in different areas that provide them a different identity than others. Proper training and development facilities for the culture are having more opportunities. Improvements in the cultural situation and adopt them will help Tesco to enhance the overall customer reachability.
Threats: Lacking in the cultural system is one of the biggest threats for Tesco that should need to keep up in mind. Training and development facilities have some lacking that should need to be improved that can enhance the overall situation as well. Different new competitors are coming to the market and they can come with newer facilities. 
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Certain issues have been found in Tesco and that should need to be developed accordingly. Regular practice and improvements are helpful to increase the performance level as well. Good collaboration with everyone and effectively participates on all the activities increase the performance level, below are some recommendation that should need to be followed by Tesco:
· Improvements in the training and development system need to be monitored.
· The Decision-making situation can be made easier by the team manager as some normal issues also come from higher-level management.
· Focus on the local culture and making improvements as per the requirements will provide more benefits to them.
· Improvements in corporate social responsibility should need to be done that will help to enhance the good collaboration with everyone.
· Encouragement on the employees will help to reduce the communication gap among everyone and focus on more people.
· Ethical developments and changes in cultural practices will help to prioritize the goal of Tesco.
[bookmark: _Toc37394171]7.0 Conclusion
Practices of culture regularly will help to develop the performance of all the employees and make improvements accordingly. Tesco has a business operation in different areas and focusing on the social situation and changes to make rapid development will help them to make the most appropriate decision. advanced development facilities and taking the cultural practices as per the situation will improve facilities. Practices in the workplace culture and let everyone follow the rules will help to collaborate with everyone.
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