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First of all, when you want to resolve a problem, you need to see what cause the problem and what decision you can take to resolve that particular problem. You can do that with help of the six Problem Solving steps.
  First of all, you can start with first step in a problem solving ‘’Identify the problem’’, once you identify the problem, the work it will be easy for you, next step is to ‘’Search alternatives’’ you need to look at the problem very serious and after that to see what alternatives you can search, and what alternatives you can choose to help you in your problem, because these two of the most important steps to begin to resolve a problem. The third step is to weigh the alternatives, this means you decide what alternatives are the best for your problem and to be sure that they will be perfect for your problem.
       The fourth step is to ‘’Make a choice’’ after you make all of the three steps you can take a decision about your problem, how you want to resolve it, this can happen only just if you are going to making a decision about your problem, but be very careful about what decision you make because you need to take the best decision who fits your problem perfect. After you take the decision and you think it’s the perfect that fits your problem, next will be the five steps ‘’Implement the choice’’ after you make all the fourth steps you are ready to implement the choice, you choose the perfect decision who helps you to resolve the problem, now it’s the easy part, just implement the choice and see if your choice was the best that fits your problem, if not you need to redoing all the steps from above, and be more careful in what decisions you make.
      	Now we will talk about the Problem-Solving tools, there are five tools to help you take the best decision and resolve the problem. To defining a problem accurately, root cause analysis is one of the most important elements of problem-solving in quality management. That’s because if you are not aiming at the right target, you will never be able to eliminate the real problem that’s hurting quality. So which type of root cause analysis tool is the best one to use? Manufactures have a range of methods at their fingertips, each of which is appropriate for different situations. Below we discuss five common root cause analysis tools, including:
• Pareto Chart 
A Pareto chart is a histogram or bar chart combined with a line graph that groups the frequency or cost of different problems to show their relative significance.
    The bars show frequency in descending order, while the line shows cumulative percentage or total as you move from left to right. Pareto charts are one of the seven basics tools of quality described by quality pioneer Joseph Juran. Pareto charts are based on Pareto’s law, also called the 80/20 rule, which says that 20% of inputs drive 80% of results.
    • 5 Whys 
The 5 Whys is a method that uses a series of questions to drill down into successive layers of a problem. The basic idea is that each time you ask why, the answer becomes the basis of the next why. It’s a simple tool useful for problems where you don’t need advanced statistics, so you don’t necessarily want to use it for complex problems.
   • Fishbone Diagram 
A fishbone diagram sorts possible causes into various categories that branch off from the original problem. Also called a cause-and-effect or Ishakawa diagram, a fishbone diagram may have multiple sub-causes branching off of each identified category.
  • Scatter Plot Diagram 
A scatter plot or scatter diagram uses pairs of data points to help uncover relationships between variables. A scatter plot is a quantitative method for determining whether two variables are correlated, such as testing potential causes identified in your fishbone diagram.
Making a scatter diagram is as simple as plotting your independent variable (or suspected cause) on the x-axis, and your dependent variable (the effect) on the y-axis. If the pattern shows a clear line or curve, you know the variables are correlated and you can proceed to regression or correlation analysis.
• Failure Mode and Effects Analysis (FMEA)
Failure mode and effects analysis (FMEA) is a method used during product or process design to explore potential defects or failures. An FMEA chart outlines:
• Potential failures, consequences and causes 
• Current controls to prevent each type of failure 
• Severity (S), occurrence (O) and detection (D) ratings that allow you to calculate a risk priority number (RPN) for determining further action
 When applied to process analysis, this method is called process failure mode and effects analysis (PFMEA). Many manufactures use PFMEA findings to inform questions for process audits, using this problem –solving tool to reduce risk at the source.
No matter which tool you use, root cause analysis is just the beginning of the problem-solving process. Once you know the cause, the next step is implementing a solution and conducting regular checks to ensure you are holding the gain and achieving sustainable continuous improvement.
Now let’s talk serious about a real problem that personally I was having at my workplace back in time when I was working at Starbucks as a supervisor. I was supervisor at the Starbucks shop from my town and a day who looks normal starting to be a bad day, because two members of my crew started having a verbal fight about each other’s race, and the things started escalated very quickly and in a bad way, I come at them and tell them each other to tell me what happened both of them to tell me their own versions. After they tell me the both versions, I identify the problem, problem was the first member who call the second member ‘’monkey’’ I mentioned the second member have black skin, so this is a serious problem, I identify what started the fight, and begin to find alternatives for this serious problem. After that I weigh the alternatives and see which one is the best for that serious problem. I made a choice. The choice was to make for the first member of my crew a complain to the head manager of the store and to speak with the head manager what we can do with this situation, to be good for everyone, because I don’t want any of my members to be fired. After I have the talk with the head manage, we make a choice and implemented it in the problem. At the end the results were amazing and both of my members made up and be again friends. I think I proceeded correct in this serious problem and make it final to be a successful decision that I make.
   In this situation I make the perfect choice, because after all was done the two members of my team high five each other and be again the friends who was before they have the fight. I proceeded very good, this is why I think I have very good skills in the problem solving because was not the first time when I manage a problem and went good after that.
  In conclusion about what I talk above every time you face a problem you need to make it right and resolve it how fast you can and in the best way you can, to be better for you. You have to follow the steps that I write above to be easier for you to manage the problem and in final to resolve it in the best and better way you can do it.
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