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[bookmark: _Toc79509587]Executive summary
Values, beliefs as well as attitudes are very important aspects of the organizations which guide the actions and provide constraints to the various actions and decisions in the organization. In this report, Tesco which is my current place of work was used as a basis to discuss how he beliefs, the attitudes, and value systems which exist in the organization have major impacts on the various behaviors which exist in the place of work and to discuss how tailoring workplace changes for the post-COVID mindset plays a great role in tackling the challenges we face now, and create more resilient businesses in the future. It was found that the beliefs, the values and the attitudes which exist among the people in the organization have major impacts on their behaviors and the general behaviors which exist in the organization. These values, beliefs and attitudes have been greatly affected by the Covid-19 pandemic. With the changes which have been introduced by the pandemic, putting in the right measures to bring about the changes shall play a great role in ensuring that the new values, beliefs and attitudes are adapted effectively which shall consequently tackle the challenges these organizations are facing right now as well as creating a more resilient environment in business. 
[bookmark: _Toc79509588]Introduction
The beliefs, the attitudes, and value systems which exist in the organization have major impacts on the various behaviors which exist in the place of work (Ortegon-Monroy, 2003).  On the other hand, tailoring workplace changes for the post-COVID mindset plays a great role in tackling the challenges we face now, and create more resilient businesses in the future. In this report, Tesco which is my current place of work shall be used as a basis to discuss how he beliefs, the attitudes, and value systems which exist in the organization have major impacts on the various behaviors which exist in the place of work and to discuss how tailoring workplace changes for the post-COVID mindset plays a great role in tackling the challenges we face now, and create more resilient businesses in the future.
[bookmark: _Toc79509589]Overview of the organization 
Tesco is a British based international retailor who headquarters are in England, Welwyn Garden City. Tesco is made up of over 360, 000 colleagues and the major aim of the organization is to provide the customers with not only affordable food but also food which is healthy as well as food which is sustainable every day with an aim of helping the customers to have an easy way of living and to enjoy a high quality of life. In terms of gross revenues, Tesco is the third largest business organization all across the globe and when revenues are taken into consideration, Tesco is the 9th largest business organization across the globe (Tesco, 2021). 
Critical thinking is a very important aspects of the organization today especially at the times of Covid-19 which have brought about serious issues to the organizations today. Critical thinking is a process where all the facts are objectively evaluated while considering all the possible solutions to the problem. Today, critical thinking is valued a lot in the organizations as it means that the organizations will not only find ways to solve problems in a manner which is easy but also means that the problems which exists in the organizations can be solved effectively (Cottrell, 2011). Covid-19 have brought about issues which does not have obvious answers to the organization and therefore with critical thinking skills, the individuals or teams in the organization can diagnose problems more effectively while getting to identify the best possible solutions to the problems. This way, the individuals and teams can take into considerations a variety of ways towards solving problems while avoiding bias as well as snap judgements therefore getting in a better place to bring out the best solutions to these problems (NASSP, 2020). 
[bookmark: _Toc79509590]The beliefs, attitudes and values
A belief has been described by De Silva and Anderson as an internal feeling that one thinks that it is true even if the belief my still not be proven yet or it might be irrational. In this case, one accepts that something is true or is in existence even if there is no proof to it yet. It is the trust, confidence or having faith on something (Anderson and De Silva, 2009). Beliefs in the organization majorly depend on the experiences which exist every day in the business organization. The beliefs makes up the invisible manual in which describes the nature of working in the certain place of work or the statements of history as well as the representations of how things are done in the organization and what is valued most in the organization. They might not be true but are usually practiced within the organization (Gordon, 2019). For example, the employees who work under a line manager in Tesco who always hold the employees accountable to their work while ensuring that providing and abiding by strict procedures and processes will more likely to believe what the managers say as compared to those who does not work under such managers in Tesco.
A value on the other hand describes the worth or the importance in which the individuals place on something or someone in the organization.  Values are more often reflected on how the individuals live their lives. The values are more deeply rooted as compared to the beliefs as they represent the most important things in the life of the individuals (Anderson and De Silva, 2009). In the organization, the values represent the core ethics or the core values which the business organization abide by in all situations no matter what comes the way of the company. The values work to motivate the efforts of the employees while providing the guiding boundaries to the actions of the employees in the organization (Perumal, 2018). In Tesco, the values represent the clear aspirations of the business organization which promote positive behavior in Tesco workplace while ensuring that positive culture is built and maintained in Tesco. 
The attitudes are described as the manner in which the individuals either apply or express their values as well as beliefs. The attitudes are usually expressed through both behavior and the words of the individuals. For example, one might tend to hate school, how other people or animals are treated or may like them which might be either positive or negative attitude (Anderson and De Silva, 2009). In the organization, the attitude represents the person or the teams in the organization responds to the various aspects of the environment either in a positive or a negative manner. The attitude might be internal among the staff in the organization or external among the staff (Sagie and Koslowsky, 1994). In Tesco, the attitudes represent the feelings, values, beliefs or the opinions which the employees have towards the various aspects of the environment. They have major influence on the behaviors which exists in the organization as well as the extent in which the employees in Tesco are satisfied with their work. 
The Covid-19 pandemic has brought about tremendous effects on the organizations and the nation as a whole. Most of the company employees have been forced to work from home and those at the place of work having to stick to strict Covid-19 protocols such as social distancing, hand washing, sanitizing and others. Generally the pandemic have radically brought about major changes on how individuals and teams not only space to each other but also how they relate especially in the place of work. Such changes have forced individuals working under the various levels of the organization to change their psychology as well as their behaviors (Bernacer et al., 2021). With most businesses getting back slowly to its normality, the attitudes, beliefs and values of the employees have greatly changed and there is need to put in the best support strategy for the employees to ensure that the employees who worked from home or physically adapt well to the current situation (Cerruti and Godoski, 2020). 
Just like the other individuals, my beliefs, values and attitudes have greatly changed during this period of the pandemic and this have affected my behavior in my place of work in Tesco. Covid-19 has altered my values and beliefs replacing them with new normal values and beliefs. While handshake was one of the most famous ways of greeting each other, I now view shaking hands as the most discouraged form of greeting and I no long shake hands with anyone whether at home or in the place of work. Generally, I have developed a negative attitude towards shaking hands in the place of work or at home. In Tesco, this have affected my behavior as well as the behavior of others in the place of work in many ways as shaking hands can lead to the spread of the virus. Right now, we use other forms of greeting in the place of work such as bumping of the fists, bumping of the feet, bumping of the elbow and other forms of greeting to greet each other in the place of work. 
I used to belief that the best way to hygienically cough or sneeze is through the use of an handkerchief or making use of a clenched fist. However, with the emergence of Covid-19, it is now required that one coughs of sneezes on a flexed elbow or make use of disposable paper towels with handkerchiefs being discouraged as it cannot prevent the virus. This way, in our place of work, disposable paper towels are now available in various areas available for all the employees in Tesco to make use of while coughing or sneezing. 
While we used to celebrate any achievement in Tesco such as promotion, pay rise, New Year, come together or any team building activities in pubs, restaurants, eateries or the hotels, the pandemic have brought about many protocols where such convergent meetings or occasions are discouraged. Therefore, we only have to celebrate or mark these events from home in the organization. 
In the past, health and wellbeing was among the major human values, the emergence of the pandemic have however placed health and wellbeing of the individuals as among the top values and everyone is taking measures to ensure that they live healthy lives and to ensure that their wellbeing is promoted by all means by sticking to the Covid-19 protocols (Bonetto et al., 2021). Health and wellbeing have also become one of my top most priorities and I wash hands regularly, avoid crowds and take other measures to ensure that my health and wellbeing is always protected. In our place of work, health and wellbeing is highly valued as at now and many measures have been put in place to ensure that the health and the safety of the employees is always promoted by protecting them from the virus. Measures have been put in place to ensure that the employees maintain adequate social distance, sanitization and hand washing boots put in place while allowing other to work from home to reduce congestion. 
[bookmark: _Toc79509591]Management theories
The management theories are the theories which surround the recommended systems and style of management and they include the tools, the guideline, the frameworks and other aspects of the modern organizations which can be put in place to not only foster motivation of the employees but also to foster the general productivity as well as the quality of services in the place of work. These theories provide for the principles which are needed for one to effectively manage the employees. While applying one of these management theories might not bring out the best outcomes, it is important to make use of multiple strategies from these theories to bring about the desired outcomes. The management theories have its origin in the bureaucratic and the scientific hierarchies of management (Andrew, 2018). Having a good understanding of the concept under these theories as well as how to effectively apply them, helps one, to effectively manage their teams towards achieving success in the organization. Each of these theories suits a particular culture in the organization and one should therefore have a deeper understanding of the culture of the organization to effectively apply these theories (Markgraf, 2017). The theories increases productivity, betters objectivity in the organization, fosters collaboration as well as simplifying the process of decision making in the organization as they focus on the whole organization with the employees making up the key part of the organization. Some of the major theories of management include the scientific management theory, the human relations theory, the contingency theory, the bureaucratic management theory and many others (CFI, 2021). In Tesco, managing the employees effectively during these times of the pandemic have become extremely difficult but with effective application of these management theories, the employees can be managed effectively to bring about better productivity and performance from the employees. 
[bookmark: _Toc79509592]Human relations theory
This theory was developed by Elton Mayo and provided the foundations to the human relations movement (Cooley, 2016). The human relations theory of organizational thought is a theory which focuses on satisfaction of employees in the place of work, how the employee’s productivity can be influenced as well as the influence on the informal organizations in the place of work. As compared to the theory of scientism, the human relations theory does not view the workers as parts which are essentially interchangeable. The theory therefore generally focuses on how the employees are motivated in the place of work (Indeed, 2021). Elton Mayo developed the theory by changing the working conditions such as the lighting in the place of work, the length of the day of work, the times of break and other working conditions with each of these changes being tested with the changes of the performance of the employees in the place of work. From these experiments basing on the changes, the theory concluded that the employees are motivated by not only personal attention but also being part of the group as compared to changing the working conditions or making use of money (Harrison, 2020). 
In the time of Covid-19, the organizations are facing serious issues from managing their employees due to the protocols introduced to ensure the safety of the employees and the services users. The human relations theory is focused on ensuring that the team dynamics are managed in the times of Covid-19 while promoting team work among the employees and ensuring that the social systems are also managed effectively. However, promoting team work as well as personal attention among the employees has become increasingly difficult (Hitt et al., 2021). Tesco needs to develop extra strategies to ensure that team work is promoted, that the team dynamics are also effectively managed and that the social systems are working effectively in the team to bring about better productivity making use of the currently available strategies such as online meetings through zoom and others. To foster productivity of the employees during the pandemic, Tesco needs to take the various characteristics of the employees into account. Tesco should ensure that it put in measures to ensure that the associations among the employees in the organization fosters better performance from the employees even if it means altering how the organization is structures taking into account the Covid-19 measures which have been introduced. 
In the current times, the employees have a very complex approach when it comes to motivation and it’s relating aspects. The human relations which exists in the place of work have become very complex and someone with beliefs, attitude and values can have a varying interpretation to the human relations theory which guides on motivation (Moise, 2014). From my view therefore, basing on my beliefs, values and attitudes, the human relations theory is based on promoting human relations in the place of work towards bringing about the best performance from the employees. In this case, putting in measures which promote positive human relations such as team work, having good social systems and others brings out the best performance out of the employees. Therefore, I understand that in the context of the pandemic, Tesco should come up with ways to ensure that the employees work as a team taking into consideration the various protocols introduced by the virus. The pandemic have greatly affected the human relations as the people are needed to be apart from each other to ensure that the spread of the virus is contained, this therefore means making use of technology and other ways which adhere to the safety standards. 
[bookmark: _Toc79509593]Systems theory
The systems theory is an interdisciplinary framework which deals with the study of systems and how the systems interrelate with each other under larger and the more complex systems. In this theory, regardless of the field which is applied into, the whole system is always larger then sum of the smaller systems. This means that the various factors or the dynamics which exists in the smaller systems adds up to influence the greater system. This impact is usually referred to as emergent behavior. Every systems is usually under the bound of the space and time while it is influences by the various factors of the environment and the system is usually defined by its structure as well as purpose while the systems are usually expressed under its functioning. Changing one part of the system may lead to the other parts of the system being affected consequently (Mike, 2000). 
The systems which exists in the organizations works to convert information, the materials or the energy which exists in the organization into a needed end outcome or end product which can be used both in the system or outside the system. There are varying systems which exists within the major system and they depend on their adaptability, their complexity as well as their self-sufficiency. Systems might be open or might be closed. The closed systems usually have closed fixed relationships with the systems and the components under this relationship do not interact with the environment. The open systems have dynamic relationship under its various components which constantly interact with each other as well as the environment. The components under the open systems are usually self-regulating. The components of every system include the input, the output, the process, the goal, the environment and the feedback (Beven, 2006). 
In the context of business organizations, the business organizations are made up of various smaller components which must all work in harmony to ensure that the larger system works effectively and produce the desired results. The success of the business organizations therefore depends on how the various systems are interdependent, interrelated and the synergy which exists among the various parts of the organization (Vallacher and Nowak, 2007). Apart from the departments, the business units and the working groups being important parts of the organization, the employees are the most important components in the success of the business organization. Determining the best approach to manage the organization therefore requires the managers to evaluate the patterns and the events which exist within the organization. The management and the other components of the organization need to work together in a collaborative way to ensure that the business organization achieves its objectives. The management of the organization in this case is required to work together with other units or parts of the organization to ensure that there is collective working instead of working as an isolated system to ensure that the organization achieves its objectives (Stalter et al., 2017). 
In the context of the Covid-19 pandemic, Tesco have been forced to change the ways of working to ensure that the employees and the customers are always protected from the virus infection. Using the systems theory, Tesco have integrated various ways to ensure that the employees are always valued and motivated as they are most important elements in the success of the business organization. Making use of the systems theory, Tesco have put in measures to ensure that the management is working in collaboration with all the employees in all the levels of the organization as well as with all the departments and other business units. This have been achieved making use of collaborative technologies which were introduced to ensure that collaborative working continues even at the times when people are not allowed to have physical contact in the place of work. The many systems which exists in Tesco are usually in work together towards coming up with the desirable results towards producing high quality work. While doing this, Tesco always take the various aspects of the environment into consideration. For example, due to the pandemic, Tesco have responded by allowing employees to work from home while a fully working online system where customers can access, pay and get all products and services have been put in place. Tesco is therefore in constant response to the various aspects of the environment. 
An individual with various values, beliefs and attitudes may understand or interpret the systems theory in various ways. From my view, basing on my beliefs, values and attitudes, I understand systems theory as a tool which provides the best way to understand system dynamics. In this case, I understand the theory as a means which guide the organizations to redesign its systems towards coming up with the ways in which the desired outcomes can be achieved effectively. From my view, the various components in the system all work together to achieve the desired results and any desired results can be achieved by putting in the right inputs in the smaller systems to achieve the desired outcomes in the larger system. By identifying the building blocks to the major system, the managers can always redesign these building blocks towards achieving the desired outcomes. Therefore, Tesco can re-design the smaller systems and work in collaboration with the employees and other stakeholders to ensure that the beliefs, the values and the attitudes as well as the working systems which have been brought about by the pandemic are adapted effectively to achieve the desired results while protecting the health and wellbeing of the employees, the customers and other stakeholders involved. 
[bookmark: _Toc79509594]Change management
Change management is made up of the tools, the process, the technique and other aspects which are used to manage the people while undergoing through change especially in the organization towards achieving the desired results out of the change process. Introducing change management in the organization can have major impacts on the process in the organization, the job roles in the firm, the structure which exists in the organization and the various systems in the organization. During change management, it is important to ensure that change is managed effectively, that transition time is lowered and that there is a high probability to success. There are various models which can be used to manage change and one of the major models which have been used to manage change is the ADKAR model. 
[bookmark: _Toc79509595]ADKAR model
The ADKAR model describes the stages or the steps which individuals in the organization or in any other setting usually go through when facing change (Prosci, 2008). 
These steps which individuals go through during the change process include: 
Step 1: The Awareness of the need for change. This involves the nature and the reason for the change as well as the risks involved with the change. 
Step 2: The Desire to participate as well as to support the change. Here, the people are motivated towards the change and drivers towards the change are put in place in the organization. 
Step 3: The Knowledge on how to change. This involves not only the knowledge but also the skills as well as the behaviors which are needed for the change as well as the understanding of how this change can be executed (Awasthy et al., 2011). 
Step 4: The Ability to implement required skills as well as the behaviors. It represents the ability to implement the change as well as the barriers which one might face while implementing the change. 
Step 5: The Reinforcement to sustain the needed change. These are the mechanisms which are needed to ensure that the change is in place as well as the success, the incentives, the rewards and the recognition in the change process (Prosci, 2008). 
In the case of Tesco, managing change using the ADKAR model is important to ensure that the employees and other stakeholders adapt effectively to the various dynamics brought about by the Covid-19 pandemic. In this case, the first step is to bring about the awareness the change is needed in Tesco towards adapting to the new beliefs, values as well as attitudes which have been developed by the employees during the pandemic. This shall be followed by creating the desire for the people to participate in the change and Tesco management to support the change. Knowledge, skills and the behaviours as well as how to change shall then be provided. Ability for executing the change shall then be put in place and the barriers to change dealt with effectively. The final stage under this model is where Tesco have to put in the reinforcements to ensure that the changes put in place are sustained such as the incentives, the rewards and others. 
[bookmark: _Toc79509596]Recommendations 
Tackling the challenges facing Tesco now due to Covid-19 as well as creating a more resilient business in the future requires the organization to have a collaborative way to ensure that adaptations are put in place to accommodate the new normal brought about by the pandemic which have come with new values, beliefs as well as attitudes among the employees. Besides responding to the threat of the virus, Tesco should also work on promoting the human relations among the employees while ensuring that there is team work among the employees and that there is good social system towards ensuring that all the employees whether those who have been working from home or from the company are accommodated in the change process. Tesco should also ensure that all the units in the organization are working towards a common goal and that the various factors in the environment are taken into consideration. With the pandemic reducing physical contact among the employees, Tesco should work on ensuring that technology is used to enhance collaborative working in the organization. 
[bookmark: _Toc79509597]Conclusion 
The beliefs, the values and the attitudes which exist among the people in the organization have major impacts on their behaviors and the general behaviors which exist in the organization. These values, beliefs and attitudes have been greatly affected by the Covid-19 pandemic. With the changes which have been introduced by the pandemic, putting in the right measures to bring about the changes shall play a great role in ensuring that the new values, beliefs and attitudes are adapted effectively which shall consequently tackle the challenges these organizations are facing right now as well as creating a more resilient environment in business. In this report, Tesco which is my current place of work was used as a basis to discuss how he beliefs, the attitudes, and value systems which exist in the organization have major impacts on the various behaviors which exist in the place of work and to discuss how tailoring workplace changes for the post-COVID mindset plays a great role in tackling the challenges we face now, and create more resilient businesses in the future.
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