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Executive summary
The report has addressed the concept of HRM in the context of a global company, along with the way internal and external business elements are impacting HR activities. It has explained various PESTLE factors as well as their roles in moulding practices like recruitment, performance management, training, and other HR functions. This has been followed by understanding various HR functions of Amazon, along with the application of the PESTLE model in the context of the mentioned company. The study has also compared legal regulations, economic conditions, and cultural differences of different nations that potentially impact the HR tactics of Amazon. 
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The role of human resource management is considered critical in terms of guaranteeing proper functioning as well as organisational success in the long run, mainly in the business environment that is dynamic in nature. It is the responsibility of HR managers to create and introduce strategies associated with recruitment, employee training imply relations and performance management (Bratton et al., 2021). With the help of these functions, the organisation is able to develop a motivated and skilled workforce that can adapt to the changing business environment while responding to organisational objectives. However, the effectiveness of these practices relies heavily on internal business elements and external environmental factors like economic conditions, legal obligations, cultural aspects, and so on. Therefore, developing an understanding of the business environment is considered crucial as it allows HR managers to develop responsive and flexible strategies. Frameworks like PESTLE analysis offer a systematic framework in order to assess the mentioned factors along with their influence on business performance. Considering the global scenario, it is found that these influences are complex in nature because of regional variations. Thus, it is the responsibility of the HR manager to give importance to adopting strategies that are specific to the context. The major aspects that will be explained in this report are related to the significance of HR functions in boosting business effectiveness. Following this, the external and internal business environment, with the help of a business model, will be examined. This model will be next applied in the context of Amazon, a global organisation, for assessing its HRM practices in various nations. Based on this analysis, a conclusion will be drawn regarding the way environmental factors impact the effectiveness of HRM within the global context. 
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Figure: PESTLE Model
Source: (Ormston, 2025)
PESTLE is considered a tactical model utilised for assessing macro-environmental elements influencing business performance. It focuses on the examination of political and economic, along with social elements. It also involves assessing technological, environmental, and legal elements, allowing businesses to determine opportunities as well as threats based on which strategies are developed. In the context of HRM, PESTLE offers a systematic approach to developing an understanding of ways in which external aspects impact practices like recruitment, employee training, employee relations, and so on (Tendayi and Starr, 2025). Though this model contributes to the understanding of external forces that mould internal HRM practices, it often fails to address elements like corporate leadership or culture. Besides, it can be seen that the respective model provides only a static viewpoint that may not completely capture the rapidly transforming environmental aspects. 
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Political factors
Labour laws along with government frameworks have a strong influence on HR tactics of global firms. Any changes in these frameworks tend to affect workforce recruitment along with remuneration and employee relations. Hence, it can be considered necessary for HR managers to prioritise compliance in various countries, making it more complicated in terms of managing HR tactics globally (Brougham-Chandler, 2023). Due to political instability within certain nations, retention as well as the safety of the workforce also becomes a challenge for HR managers.
Economic factors
The condition of the labour market, along with other economic elements like unemployment and inflation, influences the way HR managers make their decisions. In addition, amid economic development, there is a high demand for a skilled workforce, and this calls for HR to focus on retaining and acquiring such talent (Brougham-Chandler, 2023). However, during an economic crisis, an organisation might cut costs on training and acquisition, and this also affects employee morale in a negative manner. 
Social factors
The corporate culture and workforce expectations are moulded by social elements like workforce diversity demographics and cultural values (Brougham-Chandler, 2023). Therefore, it is essential for HR professionals to introduce inclusive initiatives while managing a diverse workforce in an effective way. In order to boost employee engagement, it is the responsibility of HR professionals to ensure that training initiatives are adapted according to various social and cultural aspects. 
Technological factors
Technological upgrades like data analytics and automation have altered HR activities significantly. These technical aspects have shown better efficiency in recruitment, training employees, and other HR activities (Rubel et al., 2023). This calls for continuous upskilling and training of the workforce while also taking into account data security and change resistance.
Legal factors
The legislative aspects that affect HR activities are anti-discrimination laws, health and safety laws, and employment laws (Erwin et al., 2025). It is important for HR professionals to adhere to the above laws in order to reduce the risks associated with legal factors while at the same time building business credibility. However, different nations have different legal frameworks, which create complications for HR activities in the context of global businesses.
Environmental factors
HRM policies of an organisation are highly influenced by CSR and sustainability practices. It is the responsibility of HR professionals to promote ecologically responsible practices with the help of green HRM. It is evident that individuals tend to work for firms that are focused on sustainability approaches (De Alwis et al., 2022). Thus, sustainable programs have the potential to improve workforce engagement.
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Amazon is known to be a globally dominating organisation, headquartered in Seattle and founded by Jeff Bezos. It is popular for a wider service portfolio that includes cloud computing, e-commerce, digital streaming, and many more. This company started initially as an online place for books, gradually expanding to become the “Everything Store”. Amazon has employed over 1,576,000 individuals within the global market as of 2025, which is about 1.29% increase compared to 2024 (Macrotrends, 2026). 
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Figure: Number of employees and annual growth rate at Amazon
Source: (Macrotrends, 2026)
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Recruitment
The recruitment process of Amazon can be considered quite systematic, spanning about 2 to 3 weeks, while focusing mainly on “Leadership Principles”. It also involves a data-based process and modern digital domains for attracting and selecting employees across the global market (Anderson, 2023). Different phases of Amazon’s recruitment process include online application, mobile screenings, and an interview loop that involves a “Bar Raiser”. 
Performance management
The performance management process at Amazon is based on integrating Leadership Principles in employee evaluation as a fundamental metric in performance reviews. Under this system, a 3-level scale is integrated for measuring how well staffs showcase the mentioned principles, like frugality and consumer obsession. Amazon has also streamlined the performance management process through rating scales based on potential and performance for consistency and clarity (Lutz, 2025).
Training practices
Amazon’s HRM is focused on upskilling employees through various programs like Future Ready 2030, which empowers the company’s workforce (Galetti, 2025). These initiatives are mainly focused on boosting employee careers through various certifications and internships associated with high-demand roles in the several technical fields.  
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Internal factors
The internal environment of Amazon is highly impacted by leadership principles like “deliver results” and “customer obsession” along with a performance-based culture. With the help of these principles, recruitment of the company is being moulded while prioritising individuals who can excel in a high-pressure context (Carino, 2022). However, Amazon’s strong performance culture has resulted in a higher rate of employee turnover. This has compelled the company to recruit as well as train employees constantly, increasing its HR budget. Besides, global-scale operations of Amazon and its data-based decision-making have impacted HR initiatives like performance management, where the workforce productivity is tracked closely through technology. Though this has resulted in improving organisational efficiency, it has also been criticised for affecting employee well-being and employee relations. 
Legal and political factors
The regulatory pressure in the European and US markets regarding labour practices has influenced the HR operations of Amazon. According to a report, JFK8 warehouses of Amazon in New York have voted to establish the Amazon Labour Union (Weise, 2022). This has further illustrated the rising workforce activism, also compelling HR managers to concentrate on compliance with employment laws. 
Economic factors
HR decisions of Amazon are highly influenced by economic scenarios like the labour market, unemployment, and so on. After the company’s swift expansion amid the pandemic, in 2023, it announced layoffs of about 18,000 employees as a cost-cutting tactic (Dastin, 2023). This signifies the way economic uncertainties mould employee planning and recruitment. Simultaneously, the company has also invested about $1.2 billion in employee upskilling due to economic competition, further driving its training initiatives. 
Social factors
HRM initiatives of Amazon are also influenced by social expectations associated with employee diversity and welfare. The diversity reports of the mentioned company have highlighted its commitment towards increasing the representation of vulnerable or minority groups (About Amazon, 2026). However, Amazon has been criticised for stressful work conditions, which have negatively impacted its brand image, compelling HR professionals to work on making improvements in workplace policies.
Technological factors
Amazon is known for its utilisation of workforce analytics and an AI-based recruitment process, along with other modern HR technology. Apparently, the internal system of the firm is accountable for tracking employee productivity, also leading to strong performance management. However, certain concerns have been raised regarding algorithm bias and surveillance that question the fairness of these HR practices (Wiggin, 2025).
Environmental factors
The Climate Pledge initiative of Amazon is committed to achieving net-zero by 2040, which is also influencing its HR practices. The practices generally involve sustainable training and workforce engagement in green activities (About Amazon, 2026). Here, HRM has an integral role in integrating sustainability into the corporate culture of Amazon. 
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Legal regulations
The US market has quite flexible political scenarios and labour laws that enable Amazon to introduce performance-focused HR initiatives. These practices are mainly focused on organisational efficiency and productivity. However, rising unionisation is currently moulding employee relations within the market. Alternatively, European nations like Germany have stronger labour regulations as well as compulsory employee representation through work councils. As a result, Amazon has encountered various strikes in Germany that have been organised by Verdi in response to working conditions (Reuters, 2021). This has mandated the HRM of Amazon to ensure a more collaborative approach to employee welfare. 
Economic conditions
Considering the economic conditions of developed nations like the UK and the US, Amazon has experienced heavy competition for a skilled workforce. This has resulted in high labour wages along with heavy investments in training compared to developing nations. Besides, the US economy has increased the cost pressure, compelling Amazon to focus on aggressive HR practices like heavy job cuts. As a result, the company has cut about 16,000 jobs recently due to automation. Alternatively, the strict labour laws in Europe have moderated HR alterations, like only 370 job cuts in Luxembourg after necessary social plans and negotiation (Berthelot, 2025). 
Cultural aspects
The influence of cultural expectations is quite strong on the HR practices of Amazon. Considering the US market, the performance-focused culture can be aligned with the high-performing management system of Amazon. Alternatively, the work-life balance of employees and their job security are prioritised in the European market (Crist, 2024). This has apparently influenced Amazon’s practices of offering more paid leave, systematic work hours, and workforce protections. 
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The study concludes that HRM contributes significantly to organisational productivity and effectiveness, mainly in global organisations like Amazon. A priority has been given to understanding the significance of fundamental HR practices like recruitment, performance management, and employee training in terms of supporting corporate goals. The application of PESTLE has been evident in this study to determine ways in which external business environment factors impact HR practices. The significance of these factors can also be seen in moulding internal elements like corporate culture and leadership, further influencing HR strategies. The study has concentrated on the Amazon case to exemplify the use of the PESTLE model. It has been emphasised that political, social, and legal factors, along with environmental, economic, and technological factors, have different implications for HR activities in different countries. This has also emphasised the importance of being flexible in response to various regulations, economic conditions, and social factors, thereby also focusing on the significance of market-specific HRM tactics. It has been clearly established that it is essential for HR practitioners to be proactive in response to global changes like employee expectations, legal issues, or technological developments. This would also ensure better performance in the future, thereby also providing a competitive advantage to a global corporation like Amazon. 
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