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[bookmark: _Toc513633105]Introduction 
This assignment provides the reflective essay by representing the understanding of our group member’s journey of learning. The journey of the learning has contained through business plan created by our group in “Business Plan for Peace Essentials” module name. In order to make reflective essay we used very famous and well-known model of Gibb’s model of reflection. This reflective model is very effectual and useful for reflecting incidents or facts occasionally and regularly. This reflective model contains different major six steps. These are feeling, description, analysis, evaluation, action plan and conclusion. Gibb’s reflective model is appropriate for reflect on various conditions. Gibb’s reflective model is helpful for the learners to begin easily. Then, Gibb’s reflective model’s users may change their understanding as well as knowledge to modify sectors. However, this reflective model may not give effectual result in unrealistic practices as well as uncertainty and difficult condition (Dye, 2011).
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Diagram: Gibb’s reflective model       Source: Dye (2011)
[bookmark: _Toc512650493][bookmark: _Toc513633106]Description 
Description section must discuss what will be reflected in the reflective essay by the reflector with the information background (Dye, 2011). I reflect on journey of the learning our team members have contained from the business plan established by team members as module tasks in reflective report. We created a group by ourselves to work collaboratively and we made a business plan. Firstly, we described about the business mission, vision, objectives and aims of the Peace Essential’s business plan. Next, we explained about the company overview of Peace Essentials and after that, we planned for market analysis of Peace Essentials. We created Peace Essentials market plan emphasizing on business competitive advantages, marketing mix and the business competitive situation. Then, we described about business functions, operations and management system concentrating on necessary personnel, HR strategies and manpower. Lastly, we discussed about the financial statements of Peace Essentials. We also talked about the proposed business income statement, balance sheet, break-even point analysis and cash flow of the business. By making the business plan, I have gained enough understanding and business plan understanding on how to make the business plan for any kind of company. 
[bookmark: _Toc512650494][bookmark: _Toc513633107]Feeling 
The part of feeling describes feeling as well as thoughts concerning reflector experiences. We would improve effectively the effectual group in order to improve the plan of the business (University of Cumbria, 2017). The members of our team were cordial, friendly, optimistic, hardworking, deviated, dedicated and co-operative. Our team members learnt and enjoyed to work collaboratively as well as improving plan of the business. We discussed about the business vision, mission, aims and objectives in the first part of this reflective essay. I have not enough knowledge to improve SMART objectives of the business. We, the team members, shared different knowledge and ideas and we developed the business plan by ourselves and used marketing books written by (Kotler et al, 2014) to gain the understanding about business plan.  Our course teacher helped us in difficult matters and they were very supportive and helpful. The course teacher helped us when we were in problems and observed problems in any situations. The course teacher provides us different suggestions about the different matters. Our team members observed problems in establishing financial strategies, pricing strategies, management and functional strategies.  Besides, when our team members became failure to do several solutions for the problems, we came up to our course teacher and he gave us the proper and appropriate feedback and asked us to follow books of Kotler et al (2014).  Lastly, our members of the team business planning working were effectual and enjoyable to establish the business plan. Thus, business plan has improved the interpersonal, employability and academic skills in various methods. Our team members improving and working on business plan has improved our, critical thinking skills, analysis and research skills, report writing skills, theoretical skills, innovation and creativity skills as major academic skills. As major interpersonal as well as employability skills, our team working on as well as the plan of the business has improved team members communication skills, working skills, leadership skills, management skills, problem solving skills, decision making skills and presentation skills. Our team members applied various methods such as, internet, web, MS word to improve the plan of the business; the plan has improved the skills of technology. Finally, these understanding skills will support to apply in more knowledge, education and career workplaces.
[bookmark: _Toc512650495][bookmark: _Toc513633108]Evaluation 
The section of evaluation describes how properly reflector think about the matters went. Evaluation section describes bad as well as good experiences and knowledge of reflector (Dye, 2011).  We have improved understanding and knowledge on business vision, mission, aims and objectives as well as how to improve organizational vision, mission, aims and objectives from first section of plan of the business. In this term, the books of Kotler et al (2014) helped us a lot. We understood that our business plan objectives are very most significant section. Next, according to the activities of business plan we have gained knowledge how to business overview containing products and services and business description of the business. We gained some understanding and knowledge on the analysis of market. We learned about on market demographics, customer segmentation, market trends, market trend and barriers of the entry as part of market analysis. We have improved understanding and knowledge on analysis of the market. Now we learn how to analysis and explain the business market. Next, we gained knowledge how to improve plan of marketing applying proper tools or marketing. We have used the 4P’s successfully in the marketing plan. After that, we improved understanding and knowledge on management and operational matters which must be evaluated and regarded as under plan of the business. Lastly, we gained understanding as well as knowledge on financial resources and issues which have to be assessed to make business plan.
Therefore, we observed different difficulties and challenges in making the plan of the business. Firstly, we observed problems to improve the objectives of SMART. It is as we should not have knowledge and understanding on technique of SMART. Next, we observed problems in improving the strategies of marketing, most significantly business pricing strategies. It is as the business has several competitors in the workplace. After that, this was difficult situation to improve the management and operational methods. Therefore, we should read about many articles and topics as well as should spend time on study. We should learn from journals, different books, and internet in order to achieve understanding on the matters.
[bookmark: _Toc512650496][bookmark: _Toc513633109]Analysis 

The section of analysis contrasts and compares opportunities as well as experiences on reflectors or learners. We concentrated on different issues and contents containing objectives, aims, vision and mission of business in the business plan (University of Cumbria, 2017). Thus, we should improve different business objectives for business planning, such as, mission, vision, and aims.  Next, our team members should concentrate on overviews of the business, we should learn about services and products of the market plan, market analysis, and operational and management (Kotler et al, 2014).  Therefore, we should perform the effectual analysis of the market concentrating on quantitative and qualitative evaluations. We emphasized on customer segments, market size, competitive market situation, economic situation and customer buying behavior. The market analysis aim was to search the chances for business plan. We have improved plan of the market by analyzing the market. We used 4Ps (marketing mix). Place, promotion, product and place are major four strategy of marketing.  This plan has improved understanding and knowledge on how make product strategy, price strategy, promotional strategies, and location selection strategies, achieve competitive advantage. Next, for improving strategies of operational and management we have studied how to explain business required manpower and how to manage the manpower. We studied how to do the effectual planning of HR concentrating on planning method of HR, staff motivation strategies, selection and recruitment process, staff activity matters. Lastly, we should concentrate on financial matters containing forecasted income statement, finance sources, break-event analysis and balance sheet. We have studied how to improve expected cash flow of company business, income statement and balance sheet for the organization. We have studied break-event analysis.
[bookmark: _Toc512650497][bookmark: _Toc513633110]Conclusion 

The section of conclusion emphasizes on necessary understanding and knowledge that may contain experiences and knowledge gained completely (University of Cumbria, 2017). Our business plan aim is to improve the business marketing plan. For establishing business plan of marketing, our team worked for it.  To observe the business plan objectives, we should explain business objectives and aims with business mission and vision. Our team effectively observed suggested business plan structure to observe the objectives and aims of the business explained and improve business plan. Therefore, we may provide more hard work in various sections of plan of the business in order to enhance the plan reliability and validity. We may do more hard work on objectives of SMART improvements.  It is as the success of the business regularly relies on SMART objectives improvements. Next, we may do more hard work and proper time in order to manage the research of market research, business environment, and competitor and customer study. These research and analysis could provide more effectual way in order to improve efficient and effective plans of the market. For improving effectual plan of marketing, we may use several theories and model. Our team used 4 Ps or marketing mixes using books of Kotler et al. (2014) which may increase inquiries to the business plan reliability in business plan. In order to improve operational and management methods, we may concentrate on various theories as well as models. This research may provide more concentrate on operational strategies models, staff motivational strategies, HR planning and strategies, management and leadership strategies, recruitment and selection strategies, employee development and training methods. Lastly, our team do further hard works on sources of finance and financial resources usage. Our team may do study as well as provide moment to develop the business plan reliability and validity. Though our team may effectively improve the proposed business plan, the plan contained various limitations. Therefore, these limitations may come under deep distress of more reporters, researchers and developers.
[bookmark: _Toc512650498][bookmark: _Toc513633111]Action plan 

Action plan concentrates on required to recognize and to improve for further knowledge (University of Cumbria, 2017). Though our team effectively improved the business plan for proposed business plan, our team observed various problems and business plan had different limitations. Most significantly, our team members had limitation and weakness of understanding and knowledge in various sections in improving the plan of the business. Thus, different action plans may be received in order to develop the proposed business plan effectiveness and efficiency. Firstly, our group members may improve our theoretical and academic skills. We may improve understanding and knowledge on various organizational models and theories which are connected to business plan developments. These knowledge as well as skills could supports to apply the techniques of SMART in order to improve approaches for organizations more efficiently, use various theories and models in order to assess situations of the business having external and internal atmosphere of plan of proposed business. Experiences and knowledge on various theories and models could support our team to use theories and models efficiently in improving management and operational strategies and marketing strategies. Our team would develop critical thinking skills, research skills, analytical innovation and creativity skills and analytical skills. These knowledge skills should support our team to improve objectives, aims, vision and mission of the business to recognize trends of the business and competitive situations, market demands, customer changing behaviors as well as customer demands. This understanding and knowledge could support team to improve pricing strategies, marketing strategies, products strategies, promotional strategies and location chosen strategies. This knowledge and skills should support team to improve effectual operational strategies, management strategies, staff motivational strategies and HR strategies. Our team should achieve understanding and knowledge on financial resources, financial reports and financial terms of the business. This understanding and knowledge could support team to choose appropriate sources of finance and improve more reliable and legal budget and income statement which could show the business plan more efficiently.
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