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[bookmark: _Toc533459344]1.0 Introduction
Honda of the UK Manufacturing Ltd (also known as HUM)is a subsidiary of the global automotive manufacturer and marketer Honda. The establishment of HUM as a UK based manufacturing subsidiary of the parent company Honda dates back to 1985. Honda of the UK Manufacturing Ltd (HUM) operates the largest European manufacturing site of Honda which is based in Swindon, England. This 370 acres manufacturing facility was initiated in 1985 and was fully operational by 1992(Avery, 2018).However, this production facility has undergone several ups and downs in the last three decades of its history. In 2009 and 2011, Honda cut the production capacity of this facility by as much as 50% in response to global economic recession and the Japanese Earthquake respectively. However, subsequently HUM renovated this plant several times to strengthen the global footprint of Honda. In 2012, Honda of the UK Manufacturing Ltd undertook a £267 million investment program to facilitate the introduction of the Civic and CR-V models as well as a new 1.6 liter diesel engine in the Swindon manufacturing plant. The latest investment outlay came in 2016 in response to the introduction of Honda’s new and the largest redeveloped model, the tenth generation Honda Civic which will be globally marketed with special focus on the US and European markets. As of 2018, the Swindon manufacturing plant of Honda of the UK Manufacturing Ltd (HUM) employs as many as 4,000 people to manufacture and assemble the new Civic type R, the tenth generation Civic,Jazz and CR-V. The Swindon facility is a fully integrated automotive manufacturing site and has an annual production capacity of 150,000 cars(Avery, 2018). The rest of the report is organized as follows.
Section two presents an overview of the project. Section three presents an assessment of the usefulness of various project management tools and techniques. Section four reports the implementation plan of the Swindon plant renovation and capacity expansion project. Section five presents a self-development plan and assessment of the quality of project management taking into consideration the feedbacks from peers. The discussions and assessment under these sections are linked to the project under consideration. 

[bookmark: _Toc533459345]2.0 Project Overview
The global demands of cars manufactured in the UK continues to show promising growth with the highest output record achieved in 2016 since last 17 years. As of 2018, more than 160 countries import vehicles manufactured or assembled in the UK. Also, Honda serves its largest market, Europe, through its flagship manufacturing site in Swindon, UK. In 2018, the revenue of Honda has increased to JPY 15,361,146 million compared to JPY 13,999,200 million in 2016. Net income has also risen to JPY 1,059,337 million with a staggering 71.8% growth from 2016(Honda.com, 2018). Amidst all these financial improvements lies the threat of Brexit which Hondaof the UK Manufacturing Ltd (HUM) management reportedly is not much concerned about as expressed by the optimistic outlook of Phil Webb, the head of cars in the Swindon facility. The confidence of HUM on the Swindon plant is bolstered by the rapid growth in market acceptance and popularity of Civic type R and the tenth generation new Civic. Therefore, it is high time, HUM capitalized on the market favorability by enhancing the production capacity of this plant to turn it into a global hub for the quality production of these models through additional renovation and capacityexpansion. Therefore, the theme of this report is the Swindon plant renovation and capacity expansion project of Honda of the UK Manufacturing Ltd (HUM). 
[bookmark: _Toc533459346]3.0 Project Management Tools and Techniques: Critical Usefulness Assessment
This sections demonstrates an understanding of various tools, techniques and approaches available to manage projects along with a critical assessment of how useful they are in project management in general and the management of the Swindon plant renovation and capacity expansion project in particular. 
[bookmark: _Toc533459347]3.1 Agile
[bookmark: _GoBack]One of the most popular project management techniques, Agile breaks down a project into short repetitive cycles called sprints. The sprint approach facilitates flexibility and collaboration with swift movement across cycles involving various priority based project deliverables. This technique is most suitable in managing small scale projects that require a number of similar deliverables and extensive teamwork with frequent communications(Burke, 2010). 
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Figure: Agile PM Technique Source: (Alleviate Technologies Pvt. Ltd., 2018)
Usefulness and Criticisms:The major usefulness of Agile project management approach lies in the focus of continuous improvements, faster and shorter development cycles and cross functional collaboration through frequent communication. Also, this methodology ensures greater accountability, inspires diverse ideas, empowers project stakeholders and allows early release of project benefits. Agile is more suitable for front line projects involving customer feedbacks. 
However, according to (Tayntor, 2010), Agile is less useful for large projects with single outcome like Swindon plant renovation and capacity expansion project. Other drawbacks of agile project management are poor control over project resources and the tendency to distract from project goals through extra flexibility. Also, this technique has limited scope in identifying and managing project risks. 
[bookmark: _Toc533459348]3.2 Waterfall
The simplest and oldest project management technique, the Waterfall approach involves a sequential and linear set of processes to complete a project. This technique requires in depth planning of various stages and activities within the project from the beginning and stricter control and monitoring throughout the stages so as to ensure compliance of the execution with the detailed plans set aside initially(Pmi.org, 2018). The sequential approach of task execution makes it imperative that one step be completely performed before moving on to the next. This project management approach is most suitable for projects involving large single deliverable at the end of the project as in the case of the Swindon plant renovation and capacity expansion project.

Figure: Waterfall PM Technique
Usefulness and Criticisms:The prime advantage of the waterfall approach to project management lies in its simplicity which delivers ease of understanding among various stakeholders of the project under consideration. This, in turn, leads to better management of project time and unifying of the efforts of project team members to a single outcome lifting the efficiency. Extensive planning, documentation and rigid control over the steps ensure proper utilization of project resources under the waterfall technique. 
However, the major weakness of the waterfall technique to project management is the inability of the project team to go back to the previous stage as the only way to do so is to start from the beginning again(Mir and Pinnington, 2014). This compromise to the flexibility requires rigorous planning at the initiation that must be stuck to in the latter stages of the project. Budget, timeframe and activity schedules are also rigid under this technique meaning a lag in one stage will adversely affect the entire outcome. 
[bookmark: _Toc533459349]3.3 Scrum
Scrum project management technique combines the advantages of agile project management by dividing a large projects into easily manageable shorter sprints with a lightweight process framework. After finishing each iteration (sprint), the project team delivers potential product increments under the scrum technique of project management. Three major roles identified and allocated under the scrum technique are product owner, team and project master. Scrum project management is most suitable for projects that are large, complex and require innovation.
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Figure: Scrum PM MethodologySource: (Simplilearn.com, 2018)
Usefulness and Criticisms:Scrum lets theproject teamconsider large project requirements into smaller sprints at the end of each of which workable deliverables are provided with. This leads to efficient implementation of large and complex projects with relative ease while retaining the flexibilities of agile project management. Therefore, scrum results in better management of resources, budgets, and schedule control. Effective communication and progress checking is ensured through daily scrum meetings while sprint reviews act as the monitoring role throughout the project to ensure greater accountability and alignment with the project goals with various stakeholders’ demand. Moreover, the feedback from the project stakeholders gets visibly prioritized and transparency concerning individual team members’ efforts and performance is also ensured in this project management technique. 
As scrum requires extensive collaboration among team members, any non-cooperation or the lack of unity will lead to catastrophic outcome under this technique. This technique may also result in scope creep as the end-date is not strictly planned ahead. Moreover, according to (Mehta, 2017), the system becomes less effective with a large team and new inexperienced members. Finally, the daily scrum meetings can often prove to be a means of project procrastination and may require excusive resources for non-core activities. 

[bookmark: _Toc533459350]3.4 PRINCE2
Elaborated as Projects in Controlled Environment, PRINCE2 is a structured methodology to manage projects with emphasis on the division of an entire project into manageable as well as controllable segments. PRINCE2 was originally developed as an information systems for the UK government but now it is being widely used as a project management method in the private sector as well. As shown in the figure below, six aspects (called the project tolerances or performance goals), seven principles, seven themes and seven processes make up the framework of PRINCE2. 

Usefulness and Criticisms:The prime benefit of PRINCE2 as a project management technique is the capacity to tailor the methodology to projects with a wide variety in size, scope, type and complexity. The process of breaking down the projects into smaller segments in PRINCE2 allows close monitoring and tight control from the beginning of the project to the closure. Moreover, the dedicated themes concerning risks, quality, change and progress makes this method a unique one with continuous focus on implementation efficiency of the project in hand. Also, the standardization of the all relevant aspects of the project controls for possible miscommunication among stakeholders and team members, misdirection from project managers, and misallocation of resources. Besides, the limited number of meetings saves time while the application of PRINCE2 is cost effective as well(Davidson Frame, 2014). 
[image: ]
Figure: PRINCE2 MethodologySource: (Simplilearn.com, 2018)
Despite sheer advantages, PRINCE2 is not free from criticisms. One criticism of this method is that it requires the project manager to report to others responsible parties of the projects instead of engaging him with the projects works on a daily basis. This arguably leads to weaker project leadership, one of the keys to project success. Moreover, (Pmis-consulting.com, 2018)blames this method to be “more involved in initiating projects and not to manage or deliver them”. 
[bookmark: _Toc533459351]3.5 Comparison among Project Management Techniques
The various project management approaches, techniques and methods described in the previous sub-sections have both similarities and differences among each other. The following Table presents a brief comparison among them highlighting the major differentiators.
	Differentiators
	Agile
	Waterfall
	Scrum
	PRINCE2

	Management Orientation
	People based
	People based
	People based
	Both people and process based

	Degree of flexibility/ rigidity
	Highly flexible
	Highly structured and rigid
	Highly flexible and capable of tailoring
	Moderate combination of flexibility and rigidity

	Understanding difficulty/ease
	Moderate 
	Simplest to understand 
	Complex
	Complex

	Focus
	Provides room for situational changes
	Strictly driven by initial plans
	Combines the flexibility of agile with better governance
	Focuses on six aspects including Scope, Timescale, Risks, Quality, Benefits and Costs

	Stakeholders engagement 
	Across all project stages
	In the initiation stage
	Across all project stages 
	In the initiation & closure stages

	Project suitability 
	Projects that require several small scale deliverables and continuous improvements
	Predictable and structured projects with large single deliverable at project end 
	Large and complex projects that require innovative solutions
	Virtually universal to all projects irrespective of size, scope, type and complexity



[bookmark: _Toc533459352]3.6 Project Management Approach at Honda of the UK Manufacturing Ltd
General Approaches and their Usefulness: In general, Honda of the UK Manufacturing Ltd (HUM) uses the centrally developed methods of project management that are custom to the parent company, Honda’s needs. The projects of Honda vary widely depending on the scale of aggregation and the management level in which they are planned and executed, their nature (i.e. administrative, technical, routine, operational, maintenance, investment projects etc.), size, strategic implications and other established criteria. Based on these factors, HUM employs cross functional teams with resources managed and governed by its Project Action Department under the supervision of top management(Honda.com, 2018). 
The project resources, tools and techniques are custom designed to comply with the organizational structure and culture at Honda. In general, the projects are managed based on the project life cycle basis. At the initiation stage, project feasibility is studied by employing quantitative analysis using a combination of NPV, IRR and Discounted Payback Period. In the planning stage, Work Breakdown Structure (WBS) and risk register are prepared with communication plans. PERT and CPM accompany the planning of the projects. For routine and repetitive projects implementation, HUM uses the waterfall approach to PM. This results in greater monitoring and stricter control of resource allocation among competing divisions of the company. For projects with unique nature, as in the case of Swindon plant renovation and capacity expansion project, generally, the PRINCE2 approach is used for it provides HUM management with an added advantage in implementation as its employees are PRINCE2 trained from time to time. However, for projects with high innovation needs (i.e. developing new car models) HUM resorts to the agile approach as a way to gain continuous improvement with highest level of flexibility. Finally the closure stage is accompanied by detailed reporting of processes, outcomes, resources and variance analysis. 
Features of The Project under Consideration: The proposed project for Honda of the UK Manufacturing Ltd (HUM) involves renovation and expansion of the Swindon production facility of the company in response to Honda’s drive to set global footprint in the upscale and premium automobile market with its global hits- the tenth generation Honda Civic hatchback and the Civic type R. The organizational requirements for this project are decided well in advance of the initiation of the project. The deliverables are known with certainty and the project life cycle, processes within it, budgets, resource requirements, management involvement and timeframe are all predictable at the initiation of the project with a controllable expected variance. The project is inherently big in nature due to the scale of works to be done and the degree of financial requirements. Moreover, it is not a routine project for HUM and does not require continuous improvement. Instead, the deliverables are expected only at the end of the project and not throughout the various stages of it.  
PM Approach to be applied in the Project under Consideration: Considering the available PM techniques and the features of the project under consideration, PRINCE2 turns out to be the most suitable approach to implement the Swindon plant renovation and capacity expansion project. As per the comparison table, PRINCE2 involves a focus on both people and process, combines moderate level of flexibility with a balanced degree of rigidity and control, and underlies six important aspects of scope, timescale, risks, quality, benefits and costs. All these features of the PRINCE2 approach are well aligned with the requirements of the Swindon project and hence this approach is applied in implementing the project. 

[bookmark: _Toc533459353]4.0 Project Implementation Report: A PID-PRINCE2Approach
Project Title: Swindon Plant Renovation and Capacity Expansion Project 
Background:The UK automotive manufacturing industry has experienced robust growth in recent years with a record output level in 2016 since the beginning of the century. As of 2018, more than 160 countries import vehicles manufactured in the UK (SMMT, 2018). Honda of the UK Manufacturing Ltd (HUM), Honda’s manufacturing subsidiary in the UK operates a 370 acres production plant at Swindon, England and produces new Civic type R, the tenth generation Civic, Jazz and CR-V with a workforce of 4,000 people. Civic type R and the tenth generation Civic hatchback, the largest product redevelopment in the history of Honda has received massive market response in terms of demands (exported to around 70 countries worldwide) since their introduction in 2017. In response, the net income of the company has jumped up by as much as 71.8% in 2017 compared to 2016. However, currently Swindon plant, the European flagship manufacturing site of Honda, is capable of manufacturing a total of 150,000 cars per annum combining all four models. Current facility at Swindon takes 69 seconds to roll a new vehicle off the line(Avery, 2018). HUM can capitalize on the current favorability of its market demands by expanding production capacity and renovating the Swindon plant.
Project Clients: 
· Primary Client (The UK Subsidiary) - Honda of the UK Manufacturing Ltd (HUM)
· Ultimate Client (The Parent) - Honda Motor Company Ltd. 
Purpose: The purpose of the project is to speed up the production of the newly launched Civic models through civic friendly renovation in the production process and expanding the production capacity. This will boost Honda’s revenues in two ways-
· By reducing per unit manufacturing cost of the cars through increased economies of scale and thereby broadening Honda’s margin
· By enabling Honda to continue penetrating markets and serve the demand hikes of Civics


Objectives: In specific terms, the objectives of the project are to-
· Reduce roll off line time to 60 seconds per vehicle
· Increase production capacity by 50,000 annual vehicles 200,000 vehicles per annum
· Redistribute 500 special workers and 15 common assembly equipment from Jazz and CR-V to Civics
Project Scope: The project will involve the following.
· The CEO, CFO, COO of HUM and Head of Swindon plant will be in the ultimate leadership team  
· Cross functional project team comprised of top managers from the finance& Accounts division, operations division and members from compliance function and investment function. 
· Internal engineering division will be substantially involved and technical experts for legal and engineering support will be hired.
· HRM division will assume responsibility to train and collaborate with staff development, training and communication
Deliverables: 
	Major Deliverables
	Delivery deadline
	Acceptance Criteria

	Refurbished Assembly Process for Civic cars
	Fri 1/18/19

	Roll off line time reduced to 60 seconds per vehicle

	Increment in production capacity
	Fri 1/18/19

	Annual capacity raised to 200,000 vehicles

	Reallocation of special workers to Civic lines
	Tue 1/8/19

	500 special workers moved to Civic cars assembly process







Project Constraints:
· Financial Constraint- Budgeted total investment outlay £25 million
· Time Constraint- A timeframe of 45 days 
· Technical Constraint- Small internal engineering division requiring substantial outside expertise 
Assumptions:
· Market demand for Civic cars will continue to grow at least at the current rates for next 3 years or will not decline for next 5 years
· Senior management of HUM and Honda will continue to show optimistic market outlook despite Brexit and its uncertain outcome on European car market
· Current prediction and market expectation about Tax and interest rates, WACC, GDP growth and unemployment rate will not substantially (more than 20%) deviate in the next 5 years
Justification of Business Case: 
	Particulars
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Outflows
	2018 (£)
	2019 (£)
	2020 (£)
	2021 (£)
	2022 (£)
	2023 (£)

	Legal and Compliance expenses
	148,000
	
	
	
	
	

	Fees of external consultants 
	600,000
	
	
	
	
	

	Equipment acquisition and installation
	28,000,000
	
	
	
	
	

	Assembly line reengineering
	1,267,500
	
	
	
	
	

	Internal Process development
	1,350,000
	
	
	
	
	

	Fees of Engineering firm
	1,800,000
	
	
	
	
	

	Staff training and reallocation expenses
	645,000
	
	
	
	
	

	Salary of Project Team
	550,000
	
	
	
	
	

	Communication and collaboration expenses 
	135,000
	
	
	
	
	

	Buffer for contingencies
	100,000
	
	
	
	
	

	Total fixed cost of the Project
	34,595,500
	
	
	
	
	

	Incremental annual cash outflows
	
	166,000
	184,000
	192,000
	2,104,500
	2,212,400

	Incremental annual cash inflows
	
	11,000,000
	13,450,000
	14,420,000
	12,680,000
	11,200,000

	Net annual cash inflows
	
	10,834,000
	13,266,000
	14,228,000
	10,575,500
	8,987,600

	PV of net cash inflows at WACC @ 11.6%
	
	9,707,885
	10,651,520
	10,236,495
	6,817,798
	5,191,857

	Total inflows at PV
	42,605,556
	
	
	
	
	

	NPV
	8,010,056
	
	
	
	
	

	Discounted Payback Period
	4 years 9 months
	
	
	
	
	


Risk Identification and Management:
	Major Activities
	Potential Risks
	Impact
	Probability
	Rating
	Response

	Refurbishing the Assembly Process for Civic cars
	Design failure
	5
	3
	15
	Engaging external consultants

	
	Quality failure
	5
	3
	15
	Quality inspection and reviews

	
	Integration difficulties
	3
	4
	12
	Seeking expert engineering services

	Increasing production capacity
	Budget overrun
	3
	2
	6
	Financial reviews after each milestones

	
	Activity lags
	4
	2
	8
	Strict monitoring from leadership team

	Reallocating special workers to Civic lines

	Resistance to change
	4
	3
	12
	Counseling and motivating staffs

	
	Slow initial efficiency in new process
	3

	2
	6
	Robust in-the-job training



Project Communications: 
	Subject
	Target Party
	Responsible Party
	Deadline
	Communication
Channel

	Legal affairs
	Regulatory authority 
	Legal & Compliance team   
	Tue 12/25/18

	Formal external meeting 

	Expert consultancy 
	Independent consultants
	Leadership team
	Fri 12/28/18

	Formal physical correspondence

	Hiring engineering firm
	Engineering firms
	Leadership team& project manager
	Tue 1/1/19


	Formal physical correspondence

	Equipment requisition 
	Suppliers
	Requisition & Sourcing team 
	Mon 12/31/18

	Formal physical meeting 

	Staff training and collaboration
	Current workers
	Leadership & HR teams  
	Tue 1/8/19


	Formal meeting, brainstorming, unstructured communications

	Risk management and reporting
	Project team members
	Project manager
	Fri 12/28/18

	Dashboard, risk register &business mail

	Test Reports
	Leadership team
	Project manager
	Fri 1/18/19

	Formal structured reporting 

	Project closing report 
	Leadership team and BoD
	Project manager 
	Mon 1/21/19

	Formal reporting and meeting 



Financial Budget: 
	Application of Funds
	Amount
	% of Total

	Legal and Compliance expenses
	 £                148,000 
	0.43%

	Fees of external consultants 
	 £                600,000 
	1.73%

	Equipment acquisition and installation
	 £          28,000,000 
	80.94%

	Assembly line reengineering
	 £            1,267,500 
	3.66%

	Internal Process development
	 £            1,350,000 
	3.90%

	Fees of Engineering firm
	 £            1,800,000 
	5.20%

	Staff training and reallocation expenses
	 £                645,000 
	1.86%

	Salary of Project Team
	 £                550,000 
	1.59%

	Communication and collaboration expenses 
	 £                135,000 
	0.39%

	Buffer for contingencies
	 £                100,000 
	0.29%

	Total fixed cost of the Project
	 £           34,595,500 
	100%

	Source of Funds
	
	

	Retained Earnings
	£            34,595,500
	100%






Network Diagram: 
[image: ]
Gantt chart: 
[image: ]

[bookmark: _Toc533459354]5.0Feedbackson PM Ability and Personal Development Plan
Upon the completion of the PID, my project management capacity has received visibility within the organization. Several PM areas have put me into challenging states and tested my theoretical and practical knowledge about project management issues, tools, techniques, approaches and methodologies. I got opportunities to learn various aspects of effective ways to manage projects. This has resulted in the refinement of my concepts about the entire process of managing projects and provided me with practical insights about critical issues in this field. 
In an attempt to critically evaluate my PM capabilities and reflect on my limitations in this area, I talked with my peers and other colleagues and mates about various aspects of my performance, needs for improvements and ways to do so. To be objective and overcome biases to some extent, I also circulated feedback questionnaires (likeart scaled) without requiring respondents to mention their identity. The questionnaires comprised of 6 questions regarding my performance on six essential skills of project management- communication, leadership, team management, negotiation, personal organization and risk management. The scale measured performance in the following way-
	Interpretation
	Poor
	Unsatisfactory
	Moderate
	Satisfactory
	Excellent

	Score
	1
	2
	3
	4
	5



The response rate was 75% where 15 people responded out of a total 20. The following table presents the results (descriptive statistics) of the questionnaire survey. 
	Parameters
	Mean
	SD
	Max
	Min

	Communication
	3.9
	0.9
	5
	3

	Leadership
	3.6
	1.2
	5
	2

	Team management
	4
	0.7
	4
	2

	Negotiation
	3
	1.1
	5
	1

	Personal organization
	4.2
	1.1
	5
	1

	Risk management
	3.5
	0.6
	4
	3



On average, peers consider my personal organization and team management skills to be satisfactory while they consider my communication, leadership, negotiation and team management skills to be moderate. Among all these six skills, they think most highly of my personal organization skill followed by the team management skill. On the contrary, they think I have much scope for improvement in the negotiation skill. 
Based on these feedbacks, I develop the following personal development plan.
	Improvement Needs
	Improvement Means
	Improvement Timeframe

	Negotiation skills with various project stakeholders and members of PM team
	Learning through experience, taking more roles as project managers 
	Within April, 2019 
(maximum of 4 months from today)

	Risk identification, measurement, mitigation and overall risk management
	Enrolling into more certification courses offered by PM specialists like PMI and PRINCE2.
	Within December, 2019
(maximum of 1 year from today)

	Leadership and communications
	Engaging more with people, taking crash courses on leadership, project communications, OB etc.
	Within July, 2019
(maximum of 6 month from today)




[bookmark: _Toc533459355]6.0 Conclusion
This report identified various PM tools, techniques, approaches and methods and refined my theoretical knowledge in this field with a demonstration of practical PM capacity. The challenges highlighted throughout the report delivered valuable leaning points and enhanced efficiency in managing projects through accepted and systemic framework. However, there are scope for improvement as suggested by peers and the action plan being implemented is expected to result in invaluable value addition to my PM experienceand skills. 

[bookmark: _Toc533459356]7.0 References
Alleviate Technologies Pvt. Ltd. (2018). Web and Mobile App Development Company, Software Development Company. [online] Available at: http://www.alleviatetech.com/ [Accessed 24 Dec. 2018].
Avery, R. (2018). Home. [online] Hondamanufacturing.co.uk. Available at: https://www.hondamanufacturing.co.uk/ [Accessed 24 Dec. 2018].
Burke, R. (2010). Fundamentals of project management. Ringwood: Burke.
Davidson Frame, J. (2014). Reconstructing Project Management. Project Management Journal, 45(1), pp.e2-e2.
Honda.com. (2018). American Honda Motor Co., Inc. - Official Site. [online] Available at: https://www.honda.com/ [Accessed 24 Dec. 2018].
Mehta, R. (2017). Project management. 17th ed. Jaipur: Aavishkar Publishers.
Mir, F. and Pinnington, A. (2014). Exploring the value of project management: Linking Project Management Performance and Project Success. International Journal of Project Management, 32(2), pp.202-217.
Pmi.org. (2018). PMI | Project Management Institute. [online] Available at: http://www.pmi.org/ [Accessed 24 Dec. 2018].
Pmis-consulting.com. (2018). 10 major reasons why Prince2 is not best practice. [online] Available at: https://www.pmis-consulting.com/10-reasons-why-prince2-is-not-even-close-to-best-practice/ [Accessed 24 Dec. 2018].
Prince2.com. (2018). All PRINCE2 Training Courses | Online & in Classrooms | UK. [online] Available at: https://www.prince2.com/usa/training/prince2 [Accessed 24 Dec. 2018].
Simplilearn.com. (2018). Tailoring PRINCE2 to Project Environment Video Tutorial | Simplilearn. [online] Available at: https://www.simplilearn.com/tailoring-prince2-to-project-environment-tutorial-video [Accessed 24 Dec. 2018].
SMMT. (2018). UK Automotive Industry - SMMT. [online] Available at: https://www.smmt.co.uk/industry-topics/uk-automotive/ [Accessed 24 Dec. 2018].
Tayntor, C. (2010). Project management tools and techniques for success. 14th ed. Boca Raton: CRC Press.



Requirements


Design


Implementation


Verification


Maintenance



Six Aspects


Scope


Seven Principles


Continued Business Justification


Learn From Experience


Seven Themes


Business Case


Seven Process


Timescale


Risks


quality


Benefits


Costs


Defined Roles and Responsibilities


Manage by Stages


Manage by Exception


Focus on Products


Tailor to Suit Project Environment


Organization


Quality


Plans


Risks


Change


Progress


Satrting up project


Initiating Project


Directing Project


Controlling a stage


Directing Product Delivery


Managing Stage Boundaries


Closing Project


image1.png




image2.png
Inputs From End-Users,
Customers, Team and other

i L.
P fiyfyish o =2 i

Refinement

Product Owner ‘Sprint Review
—
—
[Team Selects How)
Much To Commit &
TovosyTheEnd /M
ot The sprint Potendaly Shppabie
Procuctncrement
Sprint Planning Sprint
Meeting Backlog ' f f
Product

Backlog

Retrospective




image3.png
Extemnal methods,
standards and
practices, legal,
regulatory, heaith,

safety, sustainability
and environmental

frameworks
Tailor

Themes, processes
roles, terminology
product descriptions

@ PRINCE

Internal processes,
‘methods, standards,
practices and policis;
organizational maturity,
culture, intemal terminology
and language

PRINCE2 used
on a project

&z

Context,

project type,

scale, complexity,
project management
team capability,
language, lifecycle
model, contracts




image4.png




image5.png
Task Name Dec23,"18 Dec30,"18 Jan6, 19 Jan 13,118 Jan 20,18 Jan2
STUTIWITFIS[S[M[TIWIT[F[S[S W [T WIT[F[S[s [ TWTTF[S[SIu[TWT[F]S[S[w

1| Legalcomplance achevement team

2| Externalcosutancy rship team

3 | Hiing & engaging engineering firm Leadership team & project manager

5 | Assembly fne reengineering

6 | internl rocess developermnt Enainesring firm

7 | Capaciy increment and testing manager

& | Stafftraining and realocation

9 | Communication and colaboration r

10 | Feedback andtesting manager

11| Project handout @ Project manager





