


The decline of Uber
The Problem
The problem is that when Uber first began trading, the CEO had no regard for any rules or regulations. When it came to hiring new drivers, Uber had ineffective criminal record and background checks in place. As a result, uber has faced numerous legal issues as well as criticism from governments and politicians all over the world. The issue is that when Uber first started operating, the CEO had no regard for any rules or regulations. Uber's criminal record and background checks were ineffective when it came to hiring new drivers. Uber has faced numerous legal issues as well as criticism from governments and politicians worldwide. The main problem is a lack of regulation.
Since Uber's launch in 2009, inadequate driver regulations has been a concerning factor, therefore the company has been involved in a number of lawsuits and scandals.
Current condition
Uber has taken steps to rectify driver regulation issues. For the reason that it has been strongly condemned by governments all over the world. It is now a legal requirement for Uber drivers to undergo thorough criminal background checks in order to work for the company.
Uber has updated their driver regulations. Showing clear steps they take in incidents on their website to reassure clients who may have previously lost trust in the ride hailing company.
Introducing many new safety measures these include:
They have implemented a real time ID check, drivers are randomly selected and must take a photo of themselves to submit via the uber app. To prove that they are the registered driver. Failing to do so will result in account suspension.
While on shift, drivers must take regular breaks; once they reach the maximum number of hours allowed to drive, the Uber app will be suspended, requiring drivers to take a significant break until they are safe to drive again. Speed warnings are also flagged up on the app. Making roads safer for everyone.
Clients are advised to take three simple steps before entering a licenced Uber vehicle as a precautionary measure.
One. Check that the vehicle's licence plate matches the profile on the app.
Two. Examine the vehicle's colour, make, and model.
Three. Check that the driver's identification matches the one displayed on the app.
Uber ensures that all major crime events with the Uber app in London will be reported to the Metropolitan Police. Consumers can choose whether or not to have their information shared with the authorities; but, in some major instances, the police may oblige Uber to provide personal information to customers by law. Uber also advises victims of incidents to report the occurrence. (Rider safety - Is Uber safe in London? | Uber, 2021).


Cause Analysis
By Implementing the five whys approach uber can establish the root cause of the regulation issues presented. (5 Whys: Getting to the Root of a Problem Quickly, 2021)
First why is identifying the major problem. This is inefficient rules and regulations for uber drivers, this lead to losing customers trust in the company due to serious incidents putting clients safety at risk.
Second why is establishing the cause of the issues raised while researching ubers problems. The first major failing falling in the hands of the first ceo Travis Kalanick. He had zero respect for any rules or regulations. He stepped down from his position following a series of scandals including sexual harassment. (The Uber Story, 2019)
Third why is asking why was uber allowed to still operate with insignificant rules and regulations?
Officials and governments had not yet had put guidelines and laws into place for the online ride hailing app. 
Fourth why is why was there no health and safety rules and laws put in place for uber. This was because the concept of the company was new to the industry. 
Despite the fact that it is the five whys technique after following four whys. It has been determined that the root cause of the safety failings with regulations is a result of ineffective laws and guidelines set by governments. This is mainly due to uber being an online company where anyone with a car and a drivers licence from anywhere in the world can sign up to become an uber driver. Governments and bureaucrats needed time to prepare and process the concept in order to come up with effective regulations and laws uber must abide by.
Within the United Kingdom uber has followed these laws and put into action regulations all drivers must abide by. Although changes are still needed in certain aspects, uber has come a long way after a series of scandals since its first launch in 2009.
The main target for uber is for all customers and drivers to feel safe while using or working for the ride hailing company across the globe. Uber should consider having set rules drivers must abide by across the globe. 
Implementation plan
As of 2021, Uber has pledged to report any severe events that occur within the ride hailing app to Metropolitan London police. This plan of action should be standard protocol in all of the countries where Uber operates. (Rider safety - Is Uber safe in London? | Uber, 2021).
Verifying all drivers identification before they are able to start and randomly during the shift rather than randomly selecting drivers to submit photos. Will ensure the correct driver is operating. This should be carried out across the globe.
Uber should take onboard implementing set rules and regulations as a whole for all their locations not differing them from one location to another. By applying this strategy it will help improve safety measures. There for reducing lawsuits.
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