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Investopedia (2021) evaluates the project management being the planning and organization within the company resources to move specific task, event for the purpose of  being completed. Moreover, this strategic approach ensures the productivity and completion of the projects while allocating a budget and many other important considerations. 
	Anon (2017) also considers that project appraisals represent an essential activity to evaluate viability and feasibility of each project proposal. Also, this process involves both financial as well as non-financial methods, especially as it helps organizations in making effective decision-making processes. Furthermore, the main objectives within a project appraisal are completing an assessment regarding the social, economic, and financial points of view, deciding whether to accept or to refuse the project and many others. 
	Therefore, within this essay, there are described three project scenarios as an opportunity to use the financial and non-financial methods to appraise each project, using calculations, taking advantage of using both methods. 
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This section focuses on the opportunity to appraise each of the projects selected, considering the usage of both non-financial as well as financial methods. At the same time, each of the methods involved will be essential and due to this fact, each of these will be presented by considering its advantages with disadvantages involved. As a summary, the scenarios described present three different scenarios, as follows. 
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The aim of the project is to promote sustainable energy solutions, as an opportunity to reduce the carbon footprint, and to compliant with the sustainable policies implemented within the countries. 
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	The purpose of the second project is to develop an extended e-commerce platform, as an opportunity to improve the online presence of the customers, as well as to improve the online shopping, while improving the customer experience and achieving a higher customer satisfaction rate overall. 
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	Also, the object of the third chosen project is to create a digital roadmap for the retail industry, as an opportunity to integrate innovative digital advancements and tools, across the retail industry, to facilitate the systems and to streamline the operations. At the same time, considering that digitalization impacted on numerous industries, it represents an opportunity to innovate the retail industry so far. 
	As mentioned previously, the main methods involved within this appraisal of the chosen projects involve both financial and non-financial methods, which will be analyzed in order to understand its main advantages and disadvantages.
	To begin, the payback period represents a financial method that is mainly used by the investors to calculate investment returns, as per Kagan (2023). It is also helpful especially as it represents the amount of time it takes to recover the cost of the investment. 
Payback Period= Average Annual Cash Flow/Cost of Investment
	Considering these elements, one of the advantages of calculating the payback period is that it involves simple and easy calculations, which can be used straightforwardly. At the same time, it involves a risk assessment form, as an opportunity to identify the risks occurring within the investment. 
	Moreover, Fernando (2024) presents another popular financial method, net present value(NPV). NPV corresponds to the difference between the present value of cash inflows and the present value of cash outflows over a specific period. Within a project, NPV can be also a very effective method to appraise. 
Therefore, NPV= −initial investment, where:
i=Required return or discount rate
t=Number of time periods. 
	Generally, a project that has a positive NPV is expected to be profitable. Due to this fact, the only investments that are considerable at this point are those that have a positive NPV. Indeed, within the future analysis, there is also calculated the NPV considering each scenario within the projects mentioned previously. Also, as per Indeed Editorial Team (2022), NPV is essential in supporting ability to make informed decisions, and due to this fact, it is frequently used within numerous scenarios, including purchasing of the new equipment, mergers and acquisitions, investment into a new project, expansion of the business, capital budgeting, cost reduction program and many others. 
In terms of the non-financial methods, each of the projects will be appraised by considering several strategies, including benefit mapping, as well as multi-weighted scoring model. Therefore, the benefit mapping model represents a very important approach especially as it is used as an opportunity to understand how a project will improve the benefits within the business. At the same time, it is essential to include all of these benefits within the case of each project (Rajander and Rajander, 2020). Definitely, the main advantages of the benefit mapping model help in identifying vital initiatives that are required to reach investment objectives. At the same time, this method is also fundamental in understanding if a project is successful or not. 
Also, Faisal (2023) presents that multi-weighted scoring model represents a priority when analyzing the viability of the projects. It is a great method especially as it fosters transparency as well as team alignment. Due to this fact, managers are generally using this theory, especially as it promotes the ability to make informed decisions, as well as objective prioritization decisions. Moreover, Faisal (2023) also pointed out the main benefits of this model, including prioritization, supporting an objective criterion, involving transparency, flexibility, as the opportunity to involve all the stakeholders. 
Considering these previous metrics, along with their main benefits especially within the process of selection and appraisal a project, each of the described previously project scenarios will be considered by involving all these four metrics, as an opportunity to influence the process of selecting one particular project by all three. 
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NPV
Initial Investment= £2.000.000
Expected Cash Inflows= £725.000 annually for 5 years. 
Discounted Rate: 10%
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Payback Period
Initial Investment=£2.000.000
Annual Cash Inflows=£725.000
Payback Period= =2.75 years. 
Benefit mapping
In terms of the benefits considering Project A, there are taken into consideration several of the elements, including: opportunity to reduce carbon emissions, as a way to decrease the level of pollution. Also, this project compliance with the active legislation from the sustainable programme and ensures opportunity to improve the overall sustainability across the organizations, so as to improve brand awareness, to connect the brand with the audience and so on. 
Multi-Weighted Scoring Model
Criteria’s:
Innovation (20%)
Costs (30%)
Availability of resources (30%)
Compliance with regulations (20%)
Scoring at Project 1: 
Innovation: 70
Costs: 80
Availability of resources: 85
Compliance with regulations: 90
Then, Weighted Score= (70x0.20) +(80x0.30) +(85x0.30) +(90x0.20) =14+24+25.5+18=81.5
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NPV
Initial Investment=£550.000
Expected Cash Inflows=£160.000 annually for 5 years. 
Discounted Rate: 10%
NPV=)-550.000=£ 56,525.88
Payback Period
Initial Investment=£550.000
Annual Cash Inflows=£160.000
Payback Period==3.43 years. 
Benefit Mapping
The main benefits associated with Project 2 are: expanding the customer base, as well as focusing on online shopping, rather than traditional shopping. At the same time, it focuses on improving and streamlining the overall operations, increasing employee engagement as well as suitable and effective strategies in terms of sales, that aim to connect with the whole target audience. 
Multi-Weighted Scoring Model
Criteria’s:
Innovation (20%)
Costs (30%)
Availability of resources (30%)
Compliance with regulations (20%)
Scoring at Project 2: 
Innovation: 60
Costs: 85
Availability of resources: 90
Compliance with regulations: 75
Then, weighted score= (60x0.20) +(85x0.30) +(90x0.30) +(75x0.20) = 12+25.5+27+15=79.5
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NPV
Initial Investment= £455.000
Expected Cash Inflows= £145.000 annually for 5 years.
NPV=)-455.000=£ 94,664.08.
Payback Period
Initial Investment= £455.000
Annual Cash Inflows= £145.000
Payback Period==3.13 years. 
Benefit Mapping
The main benefits associated with the last project involve the opportunity to improve inventory management, as well as any other activities within the sales industry. At the same time, this project focuses on the opportunity to foster an innovative environment, by introducing the latest technological innovations and advancements, and focuses on the opportunity to connect the target audience with the retail organizations, by improving the customer experience. 
Multi-Weighted Scoring Model
Criteria’s:
Innovation (20%)
Costs (30%)
Availability of resources (30%)
Compliance with regulations (20%)
Scoring for Project 3:
Innovation: 80
Costs: 90
Availability of resources: 65
Compliance with regulations: 80
Then, weighted score= (80x0.20) + (90x0.30) +(65x0.30) + (80x0.20) = 16+27+19.5+16=78.5
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	NPV (£)
	Payback Period
	Multi-Weighted Scoring Model

	Project 1
	748,320.41
	2.75 years
	81.5

	Project 2
	56,525.88
	3.43 years 
	79.5

	Project 3
	94,664.08.
	3.13 years 
	78.5



As can be identified within the previous evaluation, considering both financial and non-financial methods, Project 1 (Launching an innovative green energy solution) leads to considering the other two alternatives. In the first instance, Project 1 has indeed the highest NPV value, which indicates a greater profitability in the long-term vision. At the same time, as can be seen, also Project 1 has the shortest payback period (2.75 years) compared with Project 2 that scored 3.43 years and Project 3 that scored 3.13 years. Indeed, this indicates that the initial investment will be recovered within the shortest time. At the same time, this represents another critical factor within the process of selecting and doing an informed decision-making process. In terms of non-financial methods, Project 1 has also the highest value (81.5), compared to Project 2-79.5 and Project 3-78.5, which represents another important key point within the decision-making process. 
Therefore, considering all three projects plus the methods that these were appraised, it is more likely to consider the opportunity to launch an innovative green energy solution project as being the main one, within this context. The projects were mainly investigated considering their NPV values, their payback period, their benefit mapping as well as Multi-Weighted Scoring Model. As a result, project 1 is considered the most viable and effective solution, compared with the other two, which involved development of E-commerce platform then Digitalization across the retail industry. 
Also, the main benefits associated with Project 1 involve strong financial performance, by high NPV including short payback period as an opportunity to recover the investment. Also, another advantage is that it focuses on the opportunity to improve sustainability while addressing the occasion to reduce the carbon footprint and other emissions and it ensures compliance with the active regulations across the country. Due to this fact, considering that there were involved both financial as well as non-financial methods within this investigation, it is considered that the overall analysis represented a great opportunity in achieving a transparent and efficient selection. In summary, Project 1 has numerous financial and non-financial benefits across the organizations compared to the other two projects and as a result, this will be implemented, therefore. To do so, this requires a strong implementation plan. 
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	Indeed Editorial Team (2021) considers that implementation project involves directly opportunity to manage a project as an ability to ensure that is meeting its targets in short-term and long-term objectives since the planning phase. At the same time, this process is generally focused on the opportunity to devise a step-by-step plan in order to implement the project as a way to satisfy the demand of the customers, as well as the interest of the main key stakeholders. Therefore, within the planning phase, it is defined the project scope, the main objectives and goals associated with the project. The main purposes within the chosen project focus on the opportunity to conduct an analysis and investigation into the environmental impact. Within the development phase, there is considered the opportunity to consider the roadmap on the project, also as opportunity to create sustainable partnerships with suppliers, considering materials and necessary equipment for launching the innovative energy sustainable solution. At this stage, it is important to consider the opportunity to create and to install the systems integrated within the project. 
	Therefore, after the development stage, it is crucial to evaluate its performance indicators and standards by testing all its elements, with a view to meet the demand of the consumers and to satisfy all stakeholders involved within the project. At the same time, the project implementation process also requires opportunity to monitor and to evaluate the overall process, as an opportunity to identity any occurred risks within the project, also to identify areas for improvement as a way  to track the overall performance of the project and indeed, to consider opportunity to make some adjustments to achieve the most effective project in the end. 
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In conclusion, this essay represented a great opportunity to create three project scenarios and then to appraise and to evaluate these considering numerous financial as well as non-financial methods. As presented above, there are numerous of methods, thus, the investigation was mainly focused on Net Present Value (NPV), as well as identifying the payback period, Benefit Mapping or Multi-Weighted Scoring Model, as popular non-financial methods. 
At the same time, considering all of these methods and the results examined while using calculations in each project scenario, it was likely to decide that Project 1 represented the most viable project, especially as it registered the higher NPV, plus  the shortest period on payback period calculations, numerous of advantages in benefit mapping, and the highest Multi-Weighted Scoring Model. As a result, the project was selected to be implemented as an occasion to take advantage of the opportunities created. Certainly, the last section addressed the opportunity to summaries’ the implementation process within the Project 1 scenario, as an ability to summarize the main phases involved, as well as the overall development process within the project case. 
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