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Executive summary
The report has shown financial management for the hotel and hospitality industry by illustrating the case of Corinthia Hotels and Ibis Hotels. It has depicted various comparing factors like the total revenue earned by the companies, market positions, growth potentials and so on to describe the scenarios of these organisations. This has also highlighted the topic of corporate social responsibility and the financial commitments of both of these companies towards their CSR.
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Introduction
Financial management plays a crucial role in the overall business performance of any business entity or organisation. The financial aspect helps the entities in maintaining effective transactions, their cash inflows and outflows, and fund allocation which relatively enhance their overall revenue generation. The essentiality of financial management is also identified in the financial planning and decision-making areas directed by the organisation. The hospitality industry has been seen raising a high rate of court potential in the United Kingdom and it can be said such an industry is also dependent on financial management as well. This report is going to showcase a comparative analysis of two organisations named Corinthia Hotels and Ibis Hotels. There will be a brief discussion about their total revenue and also a conception will be explained about their market positioning measures. Apart from that there will also be a discussion focusing on their growth potentiality and their commitment towards corporate social responsibilities. Furthermore, the report will evaluate some effective recommendations aiming for the betterment of the two organisations.
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Corinthia Hotels
Corinthia Hotels is a globally known company that operates in the hospitality industry of the United Kingdom. It was established in 1962 by Alfred Pisani in Malta and they have been providing magnificent services to customers till then. The hotels are hardly known for their luxurious servings and impeccable choice of the most prestigious destinations. They have designed their hotel interiors most exclusively and uniquely which charms customers' eyes sights (Corinthia, 2024). The hotel was started as a villa which was a modern restaurant and then through developing several areas Corinthia Hotel was inaugurated. The Hotels were available in a limited location initially and through time they have expanded to vast areas such as London, New York, Rome, Brussels, Bucharest, Doha, Riyadh and beyond.  
[image: Corinthia Hotels - HotelmyPassion]
Figure: Brand logo of Corinthia Hotels
Source: (Corinthia, 2024)
Ibis Hotels
Ibis Hotels is also a well-known organisation that originated in Evry, France. It is basically a French brand that provides budget. It was established in 1974 and is a subsidiary organisation directed by the Accor. Reports showcase that there are 1,218 hotels, and 155,678 rooms in 67 different countries as of 2019 where they provide a variety of musical experiences in different festivals or different events as well (accor, 2024). Apart from that there are Ibis Styles which focus on the decor and designs and also the photogenic environment. It is to be said that Ibis hotels are always appreciated by the consumers for their affordability yet quality services.
[image: ibis - Hotel]
Figure: Brand logo of Ibis Hotels
Source: (accor, 2024)
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Concept of financial management
Financial management is the essential business function that focuses on the cash inflows, outflows and other managerial areas of the business finances. There are several areas where the finances are managed and operated in a business organisation. Financial management assists such factors to be managed in a significant way (Jagels, 2007).
Significance of the financial management
1. Financial management helps in maintaining business performance through effective finance allocation (Jagels, 2007). 
2. It helps in the financial planning and decision-making process which relatively enhances the overall business performance (Tranter et al., 2014). 
3. Financial management also helps in avoiding and decreasing risk probabilities by guiding business actions and budget preparation (Tranter et al., 2014). 
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	Comparing factors
	Corinthia Hotels
	Ibis Hotels

	Total Revenue
	The respective hotel amounted total revenue of 173,628 pounds as of 2022 (corinthiagroup, 2024). 
	The total revenue of the Ibis hotels is associated with the revenue generation of their parent company Accor which has been seen amounting to revenue of 1,483.5 million pounds as of 2022  (accor, 2024).

	Source of revenue
	The main source of revenue of the hotels are their hotels, rentals, catering services, project and hotel management, revenues from holding companies and so on. 
	Ibis hotels mainly generate their revenue from their hospitality service through their hotels and residences.

	Revenue trends
	The entity is seen to maintain a positive revenue trend (corinthiagroup, 2024).
	Ibis Hotels also maintained a positive revenue trend compared to the previous years (Guilding, 2014).

	Factors influencing the growth rate
	The exquisite services, customer attendees and significant hotel management are the main reasons behind their significant growth.
	Their expansion measures, musical providing, artistic design and decor are considered behind their growth potentiality.



Analysis of the revenue factors of the hotels
1. The above analysis depicts that there is a huge difference between the two organisations still they are still sufficient for the businesses. The total revenue derived above is the overall revenue generated through their hotel services and as per their offerings, such amount can be considered as a standard revenue generation (Jagels, 2007).
2. Revenue trends refer to the growth rate of an entity compared to a particular point in time which has maintained a positive rate for both organisations. Apart from these factors, the main areas of revenue generation have derived their source of revenue and also the factors that influence their growth as well (Tranter et al., 2014).
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Comparing the market position of these two companies
	Comparing factors
	Corinthia Hotels
	Ibis Hotels

	Market Share
	This respective hospitality business has a limited market share as it mainly operates luxury services (Guilding, 2014).
	A greater market share is identified by Ibis Hotels as they have initiated to expand by 198 hotels and 24,190 more rooms by 2024 (accor, 2024).

	Customer Demographics
	Corinthia Hotels mainly focuses on clients with luxury preferences and individuals such as highly operative companies for hosting meetings and other events (Corinthia, 2024).
	The customer demographics of Ibis Hotels focus on budget-conscious consumers who are effective for business travellers and other tourists as well.

	Brand perception
	Corinthia Hotels serves as a 5-star luxury hotel and is known for its superiority and exquisite services.
	Ibis Hotel is a 3-star hotel known for its budget-friendly yet magnificently decorated hotels and services (accor, 2024).
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The core idea of growth potential 
The growth potential of a business depends on various factors and considerations like the approaches of the company towards reaching its goals, enhancing its organisational performance, meeting customer needs and many more (Drury, 2021). The strategic framework of the business and the executions aligning with the model decide the efficiency of the growth potential. It has so many components to undertake like the expansion strategies, approach to confront potential barriers, exploring the market opportunities and so on. The growth potential factors of Corinthia hotels and Ibis hotels will be discussed below (Drury, 2021).
Comparing the growth potential of these two organisations 
	Comparing factors 
	Corinthia Hotels 
	Ibis Hotels

	Expansion Strategies
	Corinthia Hotels is an iconic brand in the domain of the hospitality industry. It is a multinational company that trades across 16 different countries across the world (Drury, 2021). It is among the luxurious hospitality companies which provide superior hospitality services. There is no need to mention, that this company has gained so much fame which can be utilised by them to expand their business in different explored locations (corinthia, 2024).  
	Unlike Corinthia Hotels this organisation of Ibis Hotels is known for its budget hotels and standard hospitality services (Seal, 2019). They have two distinct fields to make enhancements, one is hotel services and the other is hotel investments. This is the main thrust behind their expansion strategies (Atrill and McLaney, 2021). 

	Market Opportunities
	This business looks forward to stretching its trade range and exploring available real estate acquisition opportunities. They negotiate with different business personnel, and vendors and employ talents from a range of communities to grow the business (corinthia, 2024). It is the brand which is wished by the potential and target customers who want to access its services in the most enchanting locations around the earth, hence Corinthia Hotels has got market possibilities in plethora. 
	Ibis Hotels provides standard and good enough hospitality services at a budget-friendly cost. They have a wide range of opportunities for people to invest in their organisation and grow mutually. Moreover, the need for this kind of budget hospitality services is in high demand in the flourishing economies around the world (Seal, 2019). 

	Potential Barriers
	This company is mainly known for its brand image and luxe hospitality services that enchant the elite class and fancy customers (corinthia, 2024). They have a bunch of potential competitors like Firmdale Hotels, Rocco Forte Hotels and many more, which may be counted as a potential barrier to the company (Atrill and McLaney, 2021). 
	The declining market shares of Ibis Hotels and the rapid development of other similar substitutes of this business, like Airbnb and many more are the main hurdles and potential barriers to this company (Atrill and McLaney, 2021). 
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Illustrating the financial commitment of Corinthia Hotels towards CSR
Corporate social responsibility is their sense of giving back to the planet and Imparting positive impacts on the social and natural environment (corinthiagroup, 2024). It is the idea of contributing to society and the natural environment besides making profits and stretching the boundaries of the business (corinthiagroup, 2024). Corinthia Hotels has executed so many tasks and one can witness various activities in the recent time frame towards CSR. In the recent year 2021, they continued the sponsorship of ‘Just a Drop’ which is an international water-aid charity to bring down the cases of child mortality caused by contaminated or unsafe water and poor sanitation.  This project has brought access to clean water to about 45,000 children and families (Walker, 2021). 
Illustrating the financial commitment of Ibis Hotels towards CSR
Ibis Hotels which is under the Accor Group has a really good performance towards executing the corporate social activities. They are insightful in allocating a good amount of their raised funds and earned profits to CSR (Walker, 2021). This business wishes to attain sustainability within its organisation and they work towards it. 10% of their hotels use renewable energy, and 17% of their hotels collect and reuse rainwater. Apart from these, Ibis Hotels is focused on bringing people together and engaging people from a diverse range of communities and cultures depending on their capabilities (Walker, 2021). 
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Corinthia Hotels
Being aware of the potential rivals
The company should be aware of the existing rival companies providing similar hospitality services in the luxe levels the company should be performing such activities to stand out among the potent competitors and maintain the market hold.
Spread the market reach
Corinthia Hotels already has so much popularity and fame in the industry which can help them in expanding their market reach to the most attractive and desired locations around the world. Hence it is recommended that the company elongate its business boundary to a wider dimension.
Ibis Hotels
Working on the aesthetics
Ibis Hotels provides budget hospitality services and it is often witnessed that this organisation lacks in esthetics. This is why it is suggested that the company work on its appearance and aesthetics to meet the needs of all kinds of customers.
Aligning market trend 
It is recommended that the company go with the market trend and align its development with the substitute and rival companies. This will ensure the market hold and popularity of this company within its target market.
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This report has highlighted the topic of financial management for the hotel and hospitality industry considering the scenario of two leading companies in this field Corinthia Hotels and Ibis Hotels. Comparisons have been drawn between these two organisations depending on different comparing factors like total revenue earned by them, their market positions, growth potential and many more. In the field of total revenue generated it has described the main sources of revenue, revenue trends or the trend of growth. It has described the core meaning of market position and how these two companies have maintained their market positions. The report has covered all the topics to illustrate the elementary idea of growth potential along with describing the growth potential factors associated with these companies such as expansion strategies, potential barriers market possibilities and many more. It has also depicted the notion of corporate social responsibility along with showing the financial commitment towards the corporate social responsibility of these two companies. Furthermore, this report has attached some insightful suggestions to boost the organisational performance of the considered companies. 
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