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This is a business plan of developing a family friendly coffee shop that has a soft play area inside the premises. The idea is to create a healthy, comfortable and friendly ambience in which parents will be able to relax and have their children entertained.
There are numerous parents who do not realize where to go so that both adults and children feel comfortable as well as entertained.
Many parents struggle to find spaces that balance adult comfort with child-friendly entertainment. Traditional coffee shops are not designed for children, while soft play centres focus mainly on children and lack a relaxing atmosphere for adults. This business combines both elements to meet this market gap.
The coffee shop will provide excellent coffee, fresh pastries, and easy healthy snacks that are suitable both to adults and children. The indoor play ground will be made of soft material so it can be safe and will suit small children. The play area entry fee and small events like birthday parties will also give the business a share of money.
The target customers will be families with young children particularly parents who are seeking a peaceful and secure place to spend. This business could develop and gain popularity in the area with the suitable location and quality service (O'malley and Prothero, 2006).
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The business concept is to start a coffee shop which is family-specifically designed. The cafe would not only serve food and drinks, but it will also have a small play area indoors where young children can have a chance to play in safe conditions with their parents sitting close to them.

The objective is to ensure that parents are relaxed and children get entertained. The setting will be healthy, friendly and secure. The cafe will be made in a simple and friendly fashion that will have sufficient room to sit and play.
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Besides the daily customers, the business will have small events like birthday parties and group bookings as well. Such events will contribute to the growth of income and the attraction of customers.
It is likely that the business will be a small business, maybe a sole trader or limited company depending on the source of funds. The first priority will be to establish a good reputation and acquire loyal customers (HSBC, 2024) at the start.
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The cafe will offer:
· Coffee, tea, and soft drinks 
· Fresh pastries and sandwiches 
· Light meals 
· Healthy snacks for children 
The indoor play area will include:
· Soft play equipment 
· Safe toys 
· Child-friendly structures 
Additional services:
· Birthday party packages 
· Group bookings 
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· To open the café within 6 months 
· To achieve break-even within 12–18 months 
· To build a loyal customer base within the first year 
· To achieve steady monthly revenue growth 
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· Secure location and licenses 
· Complete setup and launch 
· Build brand awareness through marketing 
· Attract regular customers 



[bookmark: _Toc225718599]Long-Term Objectives (More than a year)

· Increase customer base and profitability 
· Expand services (events, memberships) 
· Open additional locations 
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[bookmark: _Toc225718601]Market Analysis (Competitors, Customers, Target Groups)

Target Customers:
· Parents with young children 
· Families living locally 
Competitors:
· Coffee shops (not child-friendly) 
· Soft play centres (focused only on children) 
Competitive Advantage:
· Combines relaxation for parents + entertainment for children
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The market and the environment should be known before the formation of the business. This can be explained by a simple PESTEL analysis.

Politically and legally, the business is expected to comply with all regulations concerning food safety, hygiene and child safety. This involves possession of the right licenses and ensuring a safe play area among the kids. It is essential to note that these regulations cannot be overlooked (Food Standards Agency, 2024).
Economically speaking, cost of living is on the rise, and individuals might spend less amount of money. Nevertheless, parents continue to seek methods of entertaining their children, particularly at safe indoor spots (Youth Select Committee, 2024). This implies that the business will be successful in case the prices are fair and the value is evident.
Socially, the need to have family friendly areas is increasing. Most parents desire the areas where they can rest and have their children being entertained. The business idea is upheld by this trend (Fatahi, Bahrami and Aminpour, 2025).
Technology also plays a role. Social media, online bookings, and contactless payments can be employed by the business to simplify the experience to customers. It has become the expectation of the majority of people (Bhola Chourasia, 2024).
Environmental factors. Customers nowadays like those businesses that have environmentally friendly packaging and attempt to minimize waste (Herbes et al., 2024). This is also able to enhance the business image.
Regular coffee shops and soft play centres are places of competition to look at. In general, coffee shops are not child-friendly, whereas play centres are oriented exclusively towards children and do not consider the comfort of parents (Donnellan, 2025). The difference between the two ideas is in the fact that in this business one can find both ideas in one place, which makes it different and more balanced.
Legal Structure
	Option
	Description

	Sole Trader
	Simple to set up, full control, personal liability

	Partnership
	Shared responsibility and investment

	Limited Company (Ltd)
	Separate legal entity, limited liability, more professional image
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Strengths:
· Unique concept 
· Family-focused 
· Multiple income streams 
Weaknesses:
· High startup costs 
· Limited initial brand awareness 
Opportunities:
· Growing demand for family spaces 
· Event hosting (birthdays) 
Threats:
· Competition 
· Economic uncertainty 
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As part of the marketing plan, the company will target the families and establish a robust presence in the local market. The target market will comprise mainly parents who have small children that reside in the area.
Marketing will involve the use of social media as one of its primary tools. Instagram and Facebook are highly used by parents, and thus the business will share photos, updates, and special offers on a regular basis (Gratton, 2024). This assists in the creation of awareness and customer attraction.

Product:
· Food, drinks, play area, events 
Price:
· Affordable pricing 
· Entry fee for play area 
Place:
· Residential area near schools or parks 
Promotion:
· Social media (Instagram, Facebook) 
· Flyers and local advertising 
· Promotions and loyalty cards






[bookmark: _Toc225718605]Management Team 
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· Owner/Manager – oversees operations 
· Barista – prepares food and drinks 
· Play Area Supervisor – ensures child safety 
· Assistant – supports cleaning and service 
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· Business registration 
· Location secured 
· Setup completed 
· Opening launch 
· Break-even achieved 



[bookmark: _Toc225718609]Financial Plan (One Year)

Business Overview Table – Happy Play Coffee Shop
	Category
	Details

	Business Name
	Happy Play Coffee Shop

	Number of Staff
	3–4 employees

	Staff Roles
	• Barista / Cafe Assistant (food & drinks)
• Play Area Supervisor (child safety)
• General Assistant (cleaning & support)
• Owner/Manager (operations & management)
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The financial plan also describes the way in which the business will utilize the money and generate profit.
The startup expenses will consist of rent, equipment, furniture, coffee machines as well as setting the play area. Licenses, insurance and starting stock will also be a cost. Start up cost will be approximately £20,000-£40,000 basing on the size and location of the cafe (Dmytro Revenko, 2026)


Startup Costs
	Item
	Cost (£)

	Furniture
	£8,000

	Accessories
	£4,000

	Toiletries
	£1,000

	Renovation
	£5,000

	Total Startup Cost
	£18,000
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Cash Flow Forecast (6 Months)
	Month
	Total Cost (£)
	Revenue (£)
	Profit / Loss (£)

	January
	£6,250
	£3,000
	-£3,250

	February
	£7,050
	£4,500
	-£2,550

	March
	£7,200
	£6,000
	-£1,200

	April
	£7,650
	£8,000
	£350

	May
	£7,650
	£8,600
	£950

	June
	£8,000
	£9,500
	£1,500



The business does not necessarily have to make a high profit at the start. Nevertheless, income will increase as the cafe will be recognized in the region, and more customers come. It will take the business at least 12 to 18 months to break-even provided all things proceed as planned (Coltivar.com, 2025)
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Sales Forecast (6 Months)
	Month
	Estimated Customers
	Avg Spend (£)
	Total Sales (£)

	January
	600
	5.00
	3,000

	February
	900
	5.00
	4,500

	March
	1,200
	5.00
	6,000

	April
	1,600
	5.00
	8,000

	May
	1,720
	5.00
	8,600

	June
	1,900
	5.00
	9,500
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	Month
	Ingredients (£)
	Staff Wages (£)
	Utilities (£)
	Rent (£)
	Total Cost (£)

	January
	700
	3,500
	550
	1,500
	6,250

	February
	1,500
	3,500
	550
	1,500
	7,050

	March
	1,650
	3,500
	550
	1,500
	7,200

	April
	2,100
	3,500
	550
	1,500
	7,650

	May
	2,100
	3,500
	550
	1,500
	7,650

	June
	2,450
	3,500
	550
	1,500
	8,000
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	Month
	Total Revenue (£)
	Total Costs (£)
	Profit / Loss (£)
	Status

	January
	3,000
	6,250
	-3,250
	Loss

	February
	4,500
	7,050
	-2,550
	Loss

	March
	6,000
	7,200
	-1,200
	Loss

	April
	8,000
	7,650
	350
	Break-even reached

	May
	8,600
	7,650
	950
	Profit

	June
	9,500
	8,000
	1,500
	Profit
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Daily operations include:
· Preparing food and drinks 
· Managing play area 
· Cleaning and maintenance
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· Online booking system 
· Social media marketing 
· Contactless payments 
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· 3–4 staff members 
· Training on hygiene and safety 
· Customer service focus 
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Future growth includes:
· Expanding to new locations 
· Increasing services (events, memberships) 
· Improving facilities 
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