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Executive Summary
In this assignment I will write about what difficulties Next Plc meet, what are the barriers and what we can do to have a trust and good built team.In order to have an effective team, there are many factors that the team members must possess and apply when working together. These factors include reliability, goal-oriented, good communication skills, support, balanced roles, listening skill and respect.  While we may overlook some of these factors, the absence of any one of them can have a huge effect on the team’s ability to work with each other. Thus, it should be noted that each factor is equally important and necessary.
[bookmark: _Toc107303167]Introduction
Perhaps we should begin by defining what a team is. Kozlowski and Bell (2003) define teams as groups of people ‘‘who exist to perform organizationally relevant tasks, share one or more common goals, interact socially, exhibit task interdependencies, maintain and manage boundaries, and are embedded in an organizational context that sets boundaries, constrains the team, and influences exchanges with other units in the broader entity’’ .
The basic conditions for effective teamwork include having a real team whose membership is clear, which is of the right size, relatively stable in membership and working on a task that requires teamwork. The team must have an overall purpose that adds value and which is translated into clear, challenging team objectives. The team needs the right people as team members with the required skills in the right roles. Members have opportunities to grow and learn in their roles and there is a strong sense of continuous growth and development in the team. Dream teams have a high level of positivity, characterized by optimism and a healthy balance of positive and negative interactions.
	Next Plc is experiencing teamwork and communication challenges during team meetings and as a project launch manager it would be necessary to create a strong and efficient team, regardless of the challenges they face.




[bookmark: _Toc107303168]Models of team working
Teams are the principal building blocks of the strategy of successful organizations. The focus of your organization may be on service, quality, cost, value, speed, efficiency, performance, or any other similar goals, but teams remain the central methodology of most organizations in the private, non-profit. Every team is facing difficulties and challenges during the work process. Relating to this case, it was built a model of teamworking by Tuckman, which stated that teams would go through 5 stages of development: forming, storming, norming, performing and adjourning. These stages supposedly start when the group first meets and last until the project ends.
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Table 1. Tuckman’s Theory of Group Development.

First stage is Forming - In this stage the team has just meet each other and the task has been distribute. This is an interesting moment as team members tend to work individually at this stage. It may be that both parties have good intentions, but there won’t be any trust.
It is common for team members to discuss the following during this stage ;
· Every person has unique skills, interests and backgrounds.
· The project goals
· Timing
· Rules or regulations of any kind.
· What individual roles each member will play
As the group progresses, it's important that they understand the roles each member will play.
In that stage we brought people from different countries and they can face difficulties because of backgrounds, different language spoken.
        Second stage is Storming – In this stage Almost certainly, the weight of completing the project has settled in. During this stage, egos may display themselves and tempers may flare. Occasionally, the team may disagree on how to complete a particular task or voice any concerns they may have. Looking to a strong leader for guidance is essential at this stage. The team at Next have difficulties: communications challenges during team meetings, misinterpretation, misunderstandings, background conversations and sometimes team conflict.
        In the third stage it’s identified as the norming stage. During this stage, things tend to settle down. Working together towards a common goal can get your team in the groove. Storming and norming can overlap during the norming stage. We have to make sure our onboarding process familiarises new employees with the overall goals and vision of the company.
       In the Performing stage of team development, members feel satisfaction in the team's progress. They share insights into personal and group process and are aware of their own (and each other's) strengths and weaknesses. Members feel attached to the team and feel satisfaction in the team's effectiveness. Members feel confident in their individual abilities and those of their teammates. We tried to bring the next team to the same point. we spent time outside the program in order to get to know each other better, and so the team gained confidence. There are no more misunderstandings, and we can work as a confident team. During this stage, effective groups spend 80% to 85% of their time on task completion (Wheelan, 1999; Wheelan, Davidson, & Tilin, 2003)

      In the adjourning stage when the project ends, the team will disband. The closeness between them could cause a sense of mourning if they have reached the performing stage. Working with these people again will be easier if you have shared positive experiences.
[bookmark: _Toc107303169]The Next team did the right thing. The trust became very good, communication came first, we worked as a team and the product launch was a success. 



Team Roles
Team Roles is meant to help the team progress by interacting with others in a specific way.
Each team needs an optimum balance in both functional roles and team roles. The ideal blend will depend on the goals and tasks the team faces. and A team can deploy its technical resources to best advantage only when it has the requisite range of team roles to ensure efficient teamwork (Belbin, 1981, pp. 132-133)
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Table 2. Belbin Team Roles
 
According to Belbin there are 9 types to create a balanced team;
1. Plant Proposes new ideas and solves difficult problems. 
We have colleagues in Next Plc who try to come with new ideas, gives opinions on what we can do to be better for everyone and if we have difficulties to solve them and come up with a range of potential solutions.

2. Resource Investigator 
The team start exploring opportunities, Next became more communicative. 
 
3. Coordinator
They develop contacts. They are mature, confident, a good chairperson. Clarifies goals, promotes decision making, delegates well. 
4. Shaper is an alternative to a coordinator. Gives coherence to teamwork.
Challenging, dynamic, thrives on pressure. The drive and courage to achieve success.
5. Monitor/Evaluator Next Plc. evaluates ideas, looks for different perspectives. 
6. Team worker: Next Plc. provide support and make sure that members of their team are working together effectively. In the team, they act as negotiators and are flexible, diplomatic, and perceptive. 
7. Implementer
There are persons who start implements new things and then put it into practice
8. Completer/Finisher 
We investigate errors and omissions and try to fix it.
9. Specialist 
  In order to accomplish a task, specialists need specialized knowledge. The professionals work hard to maintain their professional status and pride themselves in their skills and abilities. Their responsibilities within the team are to be experts in their field, and they dedicate themselves fully to it.

[bookmark: _Toc107303170]Impact of effective team working
Teamwork has advantages both professionally and personally. The functioning of the team is based on communication between members, who come from different backgrounds and can be very different from each other in terms of typology. Due to this, working in a team, you will inevitably learn to interact with various people and manage conversations, situations and approaches according to their way of being. Of course, this will help you in future interactions in everyday life, not just at work.
The team members will always help you to analyse a problem from several perspectives and, therefore, to find the best solutions to solve it. 
[bookmark: _Int_SjcrpqoF][bookmark: _Int_avHFTclb]Working with people, especially in a team, will always be useful for learning and improvement. A conflict can teach you how to handle similar future situations, a mistake shows you what not to repeat in the future. Each member of the team is particularly good at something and you can take advantage of collaborating with him to "steal" your job and to expand your area of ​​knowledge.
In addition, the team learn to be loyal, to appreciate loyalty and to trust your teammates. Also, creativity was stimulated, and we are motivated to be the best to know, in the end, that you have contributed to building success.
The ability to work in a team is necessary wherever you work and can be developed if you feel that you are not doing very well in this regard. Do not hesitate to communicate with the members of the team you are part of and to get closer to them because this way it will be easier for you to work well together.
In work groups, information is shared and decisions are made so that each member can achieve their individual goals. Members of a team share information and responsibilities as well.
The ability to know how to work in a team is often one of the points you mention in your employment resume, but also one of the aspects most appreciated by employers. Regardless of the field of activity in which you work, you certainly do not work alone, and what you do influences the result of the work done by an entire team. Any organization or company is like a mechanism, and its proper functioning depends on the efficiency of each part.
For a team to function and be productive, its members must have common goals, support each other, communicate, collaborate. Only in this way the team will be able to reach its goal, and you, as part of the team, will be able to enjoy success. The impact of communication, collaboration, supporting and love each other bring the team to success.
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The barriers to effective team working we identified at Next Plc. Is experiencing teamwork and communication challenges during team meetings, misinterpretation, misunderstandings, background conversations and sometimes team conflict. Communication was bad because we don’t know each other, we had language barriers.
When we relate to others, it is essential to be open to a perspective of situations and from the perspective of the people with whom we communicate.
Certainly, our priorities are important, but if we do not value the needs of the people in the team, we are part of, we risk not excluding ourselves without realizing it. So, before reacting, think about what the other person feels / believes. Communication runs the world. It is one of the most basic human skills with which humanity has been surviving ages after ages. Problems with communication can have a huge impact on your life. As a result, it is crucial to to overcome barriers to effective communication.
[bookmark: _Toc107303172]Conclusion
The message of this assignment is that social support, communication, support for growth and development, boost long-term efficacy and job satisfaction of the team.
Lastly, when formed, managed, and implemented effectively, teamwork provides competitive advantages in terms of employee satisfaction, creativity and inovation. A number of factors contribute to effectiveness of a team.
· Within organizational settings, teams are usually put together and allowed to function without attemts being made to ensure effective functioning.
· At the same time there must be regular clear and accurate feedback to the team on its performance over time in order to promote team effectiveness.
· The most important element of team management are specifying team objectives.
 We can say that Next Plc managed to successfully deliver the product launch with the help of communication, trust and work as a team. 
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