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1.0 Executive Summary

Farm Dreams Recruitment idea began out of the desire to contribute to this community by offering the best candidates for their required jobs in farming and agriculture. Farm Dreams Recruitment matches specifically skilled workers with clients, saving businesses time and money, while providing for its employees with honesty and transparency. This requires a high level of communication. 

The long-term vision includes a number of offices throughout the United Kingdom as well as Romania with the focus in training and encouraging all Farm Dreams Recruitment personnel to treat each client and employee with the same level of communication and professionalism. 

1.1 Legal Identity 

Limited liability partnership (LLP) was chosen as form of business. We are a team of three professionals with equal contribution and involvement in financial and time allocated for of the business (financial, time spending, as well as decision making) Having different knowledge and skills we’ve chosen LLP so each partner is responsible for his work field.

1.2 Mission 

Improve the solid partnership between farms across UK and Romanian workers by providing professional, safe, attractive and reliable recruitment services to find the best fit for the requests of both farms and workers.

1.2.1 Business Aims

Our company aims to provide the best recruitment services for Romanian workers looking for a job in farms across United Kingdom. Next target will be to expand our range of services in other countries as well as an extent in the type of work fields.

1.3 Business Objectives 

a) Recruit a team of Romanian recruiters with high experience in similar positions.
b) To have an easy, transparent, affordable and fast recruitment process. 
c) To focus on employers and employees’ requirements and needs in order to find the best matches.
d) To provide a wide range of job opportunities across all UK along with benefits E.g. support tax return calculation, offering transport from any location in Romania or UK to all farms we collaborate. 
d) To provide quality candidates, having the necessary experience and skills for the applied jobs.


1.4 Services

Farm Dreams Recruitment is offering recruitment services for Romanian citizens all around the world that are looking for a job in one of the farms across United Kingdom. We are keen to offer the best matches between skills and experience required by the offered jobs and potential candidates. Putting our experience and knowledge to your service in order to find the best fits for both farms looking for specific skills and experience and matching the candidate needs and skills with the available job. 

2.0 Marketing 

Farm Dreams Recruitment is structured like other temporary and permanent placement agencies. However, it will serve clients with needs for select, specialized or light industrial workers From Romania, with or without previous experience working in farms across UK. 

The market can be broken down into two segments: the business market segment, and the employee market segment. Both of these segments are lucrative.

2.0.1. Business market targets:

The company targets all the farms and agriculture businesses across all the United Kingdom, and other large or small businesses associated with the work field, aiming to offer them the widely appreciated Romanian workforce in this field industry where for many years  the collaboration between Romanian workers and British farms produced the best expected results. 

2.0.2. Employee market targets:

The Romanian workers, with or without previous experience, living in Romania or in the United Kingdom looking to work in one of the many farms offering many jobs opportunities.

Part of the strategies are set to reach both business and employee market targets:

• Company website with full description of services and recruitment process, job opportunities, daily content updates. Newsworthy articles, offers and news. 
• Social media pages with relevant content and link to company website.
• Paid ads on major websites and social media networks promoting the service.

Other strategies are used to reach only the employee market:

• Contact via phone, email, social media or to physical address and establish long term collaborations with as many farms across UK as we can reach, offering them the best matches for their required job skill, as well as other benefits. 

2.2. PR Plan 

2.2.1. Businesses

[bookmark: BodyTopic7B43746D441743F8838FA45AFEE0]We will begin marketing the farming and agricultural businesses that will be approached for information regarding their need for professional temporary and permanent workers via email marketing campaigns, social media pages. These initial contacts will become clients within the first year of business. After these personnel surveys were complete, we adjust our recruitment of professional workers and laborers that meet the demand of our clients. Attends to recruitment agency expos, farming industry expos will also be a part of our business promotion strategy.
The next approach is face-to-face cold calls. The tools for these calls are simple-a business card and a brochure. The information collected during the cold call is vital: how many employees does the business have; in what areas have they experienced a need for professional contingent employees; and who is the appropriate contact.

[bookmark: _Toc272333038][bookmark: TitleTopicFDF6F5B161334885BD8C84F2143E][bookmark: TopicFDF6F5B161334885BD8C84F2143E]2.2.2 Professional workers and laborers

[bookmark: BodyTopicFDF6F5B161334885BD8C84F2143E]Our beginning point in marketing to workers is approximately 30 personnel surveys to professional contingent workers, building the foundation of our database.  Farm Dreams Recruitment intends to recruit workers through advertising in our service and website using paid ads on Google and social media networks, promoting in websites that offer jobs in the United Kingdom. 

[bookmark: _Toc272333039][bookmark: TitleTopic6B7F8E2D58364FCDB48BA29630BA][bookmark: Topic6B7F8E2D58364FCDB48BA29630BA]2.2.3 Trust

[bookmark: BodyTopic6B7F8E2D58364FCDB48BA29630BA]In order to build trust with both businesses and employees Farm Dreams Recruitment will follow through as promised. We will treat each business, employee, and ourselves, with integrity. Farm Dreams Recruitment will communicate clearly, asking businesses to specify the needs for follow-up service during the time that they employ our contingent worker. We will work with employees to assure that they have a clear understanding of what Farm Dreams Recruitment offers and what we expect of them.











3.0 Extended Marketing Mix (7P's)

3.0.1 Product

Farm Dreams Recruitment is offering the best job opportunities for Romanian citizens that are looking for to work in farming industry across the United Kingdom. We are keen to offer the best matches between skills and experience required by the offered jobs and potential candidates. 
Romanian professional workers and laborers and British farms have a successful collaboration for a long time. Our service fits the current market requirements, providing a fast and reliable platform for the farming industries looking for skilled Romanian workers. 

3.0.2 Price

The price strategy of our service will take in account the market positioning of our service. Our service follows a cost leadership strategy offering recruitment costs at 5% up to 10% lower than the market. It also follows a differentiation strategy, being aimed to Romanian audience, bringing a unique character to our business.  
The cost of a recruitment agency to an employer will depend on the role being filled. Standard recruitment costs tend to range between 15% and 20% of a candidate's first annual salary, but this can go as high as 30% for hard to fill positions. Our service price will be from 10% to 15% of a candidate's first annual salary making a very attractive offer for any company.  
Differentiation will be made and will range between 15% and 20% for position that require a high level of experience and skills.

3.0.3 Place
The main office of Farm Dreams Recruitment Located in the Kingswood/Fishponds area of [image: ]Bristol, 4 miles from City Centre and M4/M5 motorways, 1.5 miles from the A4174 ring road. Benefits include no business rates, large free car park, manned reception, and on-site café. 

The location was chosen based on the neighborhood, many Romanians located in Bristol live in this area, finding cheaper rents, just like our office benefits from a low rent because of its position. But this serves us as double advantage. 

In the second year we will open a similar office in Bucharest Romania, making the process of recruitment faster and more efficient. 




3.0.4 Promotion
	
The service will be promoted to the audience via appropriate channels, using advertising methods which resonate with that audience. These channels include (and are not limited to):

· branding – Farm Dreams Recruitment aims to be the best recruitment agency that provides Romanian workforce on the British market
· advertising – paid ads on Google and social media platforms to attract both market targets.
· PR – surveys among people and companies asking for their feedback and suggestions.
· corporate identity - company logo on website, social media pages, Google and social media ads and online campaigns. It also appears in physical form, in stationery, uniforms, merchandise, brochures.
· social media – LinkedIn, Facebook, Twitter company pages, daily updates.
· content marketing – creating and distributing valuable, relevant, and consistent content to attract and retain farms and workers to work with our agency — and, ultimately, to drive profitable customer action.
· promotions – email marketing campaigns to both market targets, offering limited time exclusive offers and discounts. 
· exhibitions – attending events like Recruitment Agency Expo 2020, Farm Expo 2020 to promote our brand and services. 


3.0.5 People

Name 1 - Chief Operating Officer (CEO) - bachelor’s degree finance and administration - The Bucharest University of Economic Studies, 7 years’ experience in management and administration in Romania, 3 years’ experience in management position in UK.  

Name 2 - Human Resource Manager (HRM) - bachelor's degree School of Sociology and Social Work within the University of Bucharest. 6 years’ experience in human resources in both Romania and UK.

Stefan Adrian Burhala – Sales Manager – currently attesting courses at University of Wales Trinity Saint David. 5 years’ experience in sales in Romania, 3 years’ experience in the UK. 

3.0.6 Processes

The processes involved in the service delivery will significantly affect the customer’s experience, level of satisfaction, and lifetime value to our business. These processes are:

· Quality user website user experience, with relevant and updated content as well as responsive design website and call to action buttons.
· Fast recruitment and placement process 
· Transport solutions from Romania to United Kingdom and inside the country.
· Communicating with customer support, collecting feedback from our clients and improve our services where there is an issue.
· Follow up the progress of the collaboration, making sure that both parties are satisfied with the service provided and take action where and if one of the parties request our attention.

3.0.7 Physical evidence

Fast and transparent service, professional staff, welcoming environment, presence on internet are all parts of our physical evidence strategy.   

Receipts, “thanks for ordering” cards, confirmation emails and PDF invoices that come along with the service. In order to reinforce the product’s and the seller’s credibility, these components exhibit the qualities customers expect of them, based on up-to-date industry standards.


4.0 Human resources

The business plan is based on the contribution of the owners in the first 12 months.
There will be a list of three initial vital jobs:

4.0.1. Chief Executive Officer (CEO) requires special qualities such as the ability to see the big picture and to know how to develop and implement the company's strategies. For this position it is a compulsory bachelor's degree and studies or experience in finance, administration or accounting are also required. The CEO’s duties are to hire new managers, to implement the company's new policies and to set company's goals. (study.com, 2019). Available at: https://study.com/articles/How_to_Become_a_Chief_Executive_Officer_CEO.html,  (Accessed at:24-june-2020)

4.0.2. Human Resource Manager (HRM) owns all the activities involving employees, starting with their employment and ending with the end of the collaboration. Also, he makes sure that the employee rights are respected (fair payment, holidays) and is responsible for new candidates training and for maintaining their work records. The job requires minimum bachelor's degree in Human Resource management or studies completed in businesses management and psychology. (National Careers Service, 2020) nationalcareers.service.gov.uk, Available at: https://nationalcareers.service.gov.uk/, 
   (Accessed: 29 June 2020)

4.0.3. Sales Manager function requires qualities such as good communication, interpersonal relationship management, knowledge in IT and leadership. His duties are composed from coordinating the activity of bringing new collaboration contracts and maintaining a proactive relationship with the company's customers, also studies the competing market produces and explains technical analyses about the sales activity. In the case of a recruitment agency, its role focuses on developing the portfolio of partners who need the work resource. It is the position with the minimum qualification required and needs the completion of level 4 in management and experience in sales. UCAS, (2020) www.ucas.com, Available at: https://www.ucas.com/ucas/after-gcses/find-career-ideas/explore-jobs/job-profile/sales-manager,  (Accessed at 29 June 2020)


No need for staff recruitment process as roles in the first 12 months will be assigned to the owners. Each role was matched with the experience, skills and qualifications for the required positions. 
As we are the ones paying our own salaries, for legal matters was established that they will be equal and in the amount of the minimum wage in United Kingdom which is £8.72/h stipulated in the full contract for each position.

4.0 Physical Location 

The company office will be located in Bristol, United Kingdom as all three owners are currently living in the city and already have a list of known Romanian workers here in Bristol looking for a job in a farm.

5.0 Pricing Strategy

The cost of a recruitment agency to an employer will depend on the role being filled. Standard recruitment costs tend to range between 15% and 20% of a candidate's first annual salary, but this can go as high as 30% for hard to fill positions. That is why as cost leadership strategy we plan to establish a competitive advantage by having the lowest cost of operation in the industry, lowering the costs to 10% and 15% of a candidate's first annual salary making a very attractive offer for any company.  
Differentiation will be made and will range between 15% and 20% for position that require a high level of experience and skills.





5.1 Finances 

The initial budget is 15.000£, contribution of 5.000£ from each owner.

Costs:
• Start-up
	Start-up
	

	
	

	Requirements
	

	
	

	Start-up Expenses
	

	Register the company
	100 £

	Rent office s: 50 sqm - 300£/month = 3600£ in the first 12 months + agency fees 800£
	4400 £

	Creating website: (domain and host buy, website building, content) 
	500 £

	Google and Facebook Ads in the first 12 months: 100£/month
	1200 £

	Utility bills for the office: 60£/month
	720 £

	IT and other equipment; 3 laptops, 2 printers, and other equipment
	3500 £

	Branding:  to a specialized company
	1200 £

	Business stationery and office supplies
	1000 £

	Phones and internet charges
	2000 £

	Office Insurance
	200 £

	National Insurance and pension contributions
	4500 £

	Total Start-up Expenses
	19220 £

	
	

	Start-up Assets
	15000 £

	Other Current Assets
	0

	Long-term Assets
	0

	Total Assets
	15000 £



We decided to not apply for any grants or loans as we want to value them by our experience. As P. T. Barnum was saying that the best chances of making the best out of your investment is to use your own funds, do not borrow or loan, as you will not be able to appreciate the value of money unless you worked for them and therefore you will lose all your investment by the end of the year. 
P. T. Barnum (1880) The Art of Money Getting; Or, Golden Rules for Making Money   P.53






5.2 Cash Flow forecast 

The first investment was 15.000£. The estimated cost for the first 12 months is estimated at 19.220£.
The company estimates to start producing return of investment after the third month. Estimated income after the first three months is £5,455/month. Month 4 from the first year will cover the rest of the cost or the first year. The last 8 months of the year should provide a profit of £5,455 /month until the end of the year. The estimation is based on the minimum 30 candidates per month that signed work contracts with our agency. 

6.0. SWOT analysis 

6.0.1. Strengths

· Uniqueness: we stand as a unique alternative for Romanian workers being specialized in recruiting and matching jobs specifically for Romanian workers.
· Strong management: Our team is composed out of professionals skilled and ambitious individuals that embrace different disciplines with expertise in al area of the business. 
· Cost Leader Strategy sued by the company. Our aim in the first 12 months is to grow the business not to take the profit.
· Location: Bristol currently inhabits a large community of Romanians living and working here. 

6.0.2. Weaknesses

· Lack of reputation: It will take time until we will establish our reputation in the market.
· Lack of capital: we don’t have enough resources to build this start-up at a higher level from the start. Our goal is not need to access any loan or investors, but from the profit that will start o generate after the third month from the start.
· Unable to recruit from other countries: Our staff is specialized in recruiting Romanian candidates, not having the necessary knowledge to recruit from different countries.

6.0.3. Opportunities 
	
· Recent events affected the market but created the perfect opportunity to take advantage when the business will restart their activities and farming industries will have a wave of job offers. The Romanian workforce with previous experience is the perfect match for their job requirements.
· By the end of the year Brexit procedures will have to take course and that means it will not be as easy as before to travel and work in the United Kingdom. Our specialized service will adapt to the new changes in order to keep running the excellent relation between the farms across United Kingdom and the Romanian workforce. Without the help of our services, many of the current workers will not be able to adapt to the new regulations that will follow Brexit, without the economic and administrative skills that will be required to understand and follow the changes.

6.0.4. Threats 

· Biggest threat is the competition: There are many big recruitment agencies in the United Kingdom, some of them with decades of experience. Many of them have long term relations established with the businesses. This has impact in the choice of both farms and candidates. 
· Being unprepared for the opening numbers: We need to be ready to handle in the best way the startup. Delivering an initial poor quality service could discourage further clients to use our service. 

7.0. Market Research

The recent covid-19 pandemic that affected the entire world had also had major impact on the farming industry across the United Kingdom. Lockdown rules enforced by the government had multiple impacts in the market. First, the threat of the virus that forced most of the industries to shut off their gates many of them being farms clients, like restaurants, markets. Second, a large number of workers and laborers from Romania and other countries left the country in order to isolate from the virus. This effect left farming industries without both clients and workforce.
As the lockdown measures are loosen by the government, the industries are slowly restarting, as well as farming industries. These unfortunate events created a perfect environment for our company, Romanian workforce looking to come back to United Kingdom to find a similar job as well as businesses looking for new candidates for their offered jobs.
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8.0 Cashflow analysis

	Income
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	TOTALS

	Receipts
	£0
	£0
	£0
	£5,455
	£5,455
	£5,455
	£5,455
	£5,455
	£5,455
	£5,455
	£5,455
	£5,455
	£49,095

	Loans
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Grants
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Investments
	£15,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total Income
	£15,000
	£0
	£0
	£5,455
	£5,455
	£5,455
	£5,455
	£5,455
	£5,455
	£5,455
	£5,455
	£5,455
	£64,095

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Expeiture
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	TOTALS

	Wages
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Rent
	£1,100
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£4,400

	Electricity, gas
	£60
	£60
	£60
	£60
	£60
	£60
	£60
	£60
	£60
	£60
	£60
	£60
	£720

	Phone, internet
	£167
	£167
	£167
	£167
	£167
	£167
	£167
	£167
	£167
	£167
	£167
	£167
	£2,000

	Materials
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£1,200

	National Insurance
	£375
	£375
	£375
	£375
	£375
	£375
	£375
	£375
	£375
	£375
	£375
	£375
	£4,500

	Adverts
	£600
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£1,700

	Stationary
	£200
	£200
	£100
	£0
	£0
	£0
	£200
	£200
	£100
	£0
	£0
	£0
	£1,000

	Insurances
	£200
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£200

	IT, printers
	£3,500
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£3,500

	Total Expend
	£6,302
	£1,302
	£1,202
	£1,102
	£1,102
	£1,102
	£1,302
	£1,302
	£1,202
	£1,102
	£1,102
	£1,102
	£19,220

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Net Cash Flow
	£8,698
	-£1,302
	-£1,202
	£4,353
	£4,353
	£4,353
	£4,153
	£4,153
	£4,253
	£4,353
	£4,353
	£4,353
	£44,875

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Open Balance
	£8,698
	£7,396
	£6,194
	£10,547
	£14,900
	£19,253
	£23,406
	£27,559
	£31,812
	£36,165
	£40,518
	£44,875
	£44,875

	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Close balance
	£17,396
	£6,094
	£4,992
	£14,900
	£19,253
	£23,606
	£27,559
	£31,712
	£36,065
	£40,518
	£44,871
	£49,228
	£89,750
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