SARA&   POP

The Definition of SARA and POP: 

SARA problem solving models.

 According to Sidebottom and Tiley (2011) SARA is a very well documented large scale demonstration project. Introducing POP in the United States and it took place In New Port News, Virginia.
SARA was developed as a model for undertaking POP.
SARA refers scanning, Analysis, response and Assessment, it describes the core logical steps to be followed in conducting problem-oriented work.
Problems need to be Identified (scanning). They need to be examined to determine which of the conditions producing them might be open to preventive intervention(analysis).
The measures have to be put in a place to remove, or reduce or improve the effects of the problem(response). And for lessons to be learned and to assess if the problem-solving exercise is over, the effects have to be evaluated (assessment)
 In addition to above author SARA has been known as a result of collaborative efforts involving   police researchers (ECK and Spelman) and Newport News practitioners. It developed many times using existing problem-solving frameworks from other domains as a basic structure on which to build.  
ECK and Spelman continually tested and wreaked the emerging model in response to the experiences of and comments by those attempting to conduct POP Eck and Spelman, personal communication.

Another definition of SARA:

The SARA Model is a widely used and effective method to help understand the underlying causes of problems, to identify solutions and to access the effectiveness of responses. (Dean, N) chief constable Cambridgeshire constabulary 


POP:

According to DR Rogers (2010) he states that the problem-oriented approach is one that is used to underpin the current neighbourhood policing team approach in England and Wales. It relies upon a scientific approach which identifies problems and provides ethical and appropriate responses using the concepts of the problem analyses triangle (PAT) And the SARA model.
Even this approach has been in vogue since the mid and late 1990s and this article compares data from a current police service with that published in 1998. Comparison is made between this information to provide an indication of just how far the police have progressed in their use, application and understanding of the problem-oriented partnership approach.

furthermore, explanation the POP has been used because it allows a move away from the reactive style of policing traditionally delivered by the police organisation to one of a problem – solving orientation (Williamson, 2008)
the approach, if implemented correctly, promises much in terms of partnership work to solve underlying problems. It can also Act as a vehicle to engage and involve a community in producing solutions to their problems whilst promoting public confidence (rogers, 2009b). the basic approach involves the use of an in-depth analysis of clusters of problems using the problem analysis triangle (PAT) as consider the role of the offender the victim and the location of the problem and then applying the SARA model of analysis. (Scanning, Analysis, response and Assessment) to be ensure the appropriate and ethical solution (Rogers,2009; Tilley,2008) if it’s accepted that the use of the POP approach is necessary and that it underpins the successful progress of neighbourhood policing, how has it developed since its introduction to policing during the 1990s? whilst there appears to be a perception that its implementation is inconsistent across policing and partnership working in England and Wales(Home office, 2009), it was information regarding current policing practices is a scarce. This article considers data provided by a Semi -urban police service regarding its application of the problem-oriented partnership approach over the last 10. Years. It then examines the result against research published some occurred within the time period.

SARA s Features:

· SARA quickly took root and for many practitioners has become virtually synonymous with POP. Its appeal it easy to understand.

· SARA embodies common sense. The questions underlying SARA are self-evidently important steps in dealing with crime and disorder: do we want to use data to get a better grasp of what’s going on? Do we want to focus on key community concerns? Do we want to understand what’s causing problems? do we want to find out if and how our intervention was effective?

· SARA, Makes POP seem uncomplicated and user -friendly. The sequential flow SARA describes s straight forward.
· SARA makes the idea of POP easy to teach and to learn, so training courses tend to use it as a way of organizing classes. 
· Many have been inducted into POP through SARA.
· SARA is catchy. It, and what the letters S.A.R.A refer to, are instantly memorable.

· SARA is used by some police services for headings to track the problem-oriented efforts of their staff, and hence become for those affected what’s it’s to show that they are doing POP.

· SARA has come to provide the template for entries for both the Goldstein and Tilley Awards it makes those entries easier to understand and compare. This has rain forced the reduction of POP to SARA.

· SARA has gone viral. Few within the world of policing and crime prevention will not know what it refers to.

Notwithstanding it’s obvious appeal, four significant weaknesses in SARA, have been proposed (Read and Tilley,2000; Eakblom,2005,2007). First, SARA is accused of over -simplifying the complex processes that are required if POP is to be delivered well: it requires, for instants, careful attention to implementation
As well as to the formal SARA steps. 
Second, SAR is deemed to under play the significant of partnership in problem solving, which needs to be incorporated explicitly into a satisfactory model for problem solving. 
Third, SARA is seen to imply a mechanical linear process, wherein Scanning occur first and is then followed by analysis after which comes Response and finally Assessments are made at the very end.
Critics suggest that iterative (Nonlinear) processes are required where scanning and analysis go to and fro m and responses maybe refined, supplemented or withdrawn in the light of experience. After the event the SARA process may be used to reconstruct what was done, but strong problem solving is, and needs to be, much confused.
Finally, SARA is often felt thought to be too lose and flexible. Almost anything can be fitted to the SARA categories or described in SARA terms. It is therefore deemed insufficiently demanding and insufficiently specific to produce a real change in conventional ways of working. SARA on its own doesn’t even appear to require that existing preventive responses be subject to critical interrogation as a prelude to looking for more promising alternatives in dealing with what have been found hitherto to be intractable problems.

Alternative to SARA

Supposed weaknesses in SARA have stimulated the development of alternative models for carrying out POP.

These don’t question the value of the problem -oriented Approach, nor do they dispute the general logic of SARA.
Rather, they aim to improve the delivery of POP by repairing what are deemed inadequacies in SARA. The following is a description of the main models that have been proposed. We disregard mere changes in nomenclature, which are designed only to provide a local brand name for what is essentially the same product (and process) as SARA.

General Implementation issues for POP

As the foregoing discussion indicates, none of the alternatives to SARA challenges its underlying logic.
This is no surprise. At its core, SARA provides an abridged version of the scientific method: the iterative process of gathering information to generate, test and refine hypotheses. Rather, the alternatives to SARA attempt to repair weaknesses in what is implemented in the name of POP. The attempt to provide an improved framework for delivering POP in practice.

Method

Three data sources were used. First, a convenience sample comprising 203 practitioners completed a questionnaire either on paper or online; second, a focus group of 12 experienced practitioners was held at the 2009 UK POP conference; and third, a dataset listing all Tilley Award entries since the first competition held in 1999. While the latter dataset is self-explanatory, the remaining data sources were gathered using instruments created for this project and therefor require a brief description. Describing each in turn. 

Case study
 According to (Heddlu Police) in this case the pint for that case to show the problem-solving approach in policing to find the evidence-based solutions as Dyfed Powys police uses the SARA model to understand the sustainably resolve problems the case about anti -social behaviour, an intervention under the anti-social behaviour crime and policing act 2014. 

Scanning 
This case happened apparent when the female (offender) who known to have a problem with. Alcohol and she’s also known she has a history of anti-social – behaviour and criminal conduct. She has been away for 10. Years, but now she’s back.
 AMAVIS record was created after the lady return to her area, this was done for early consideration around support and anticipation that anti-social behaviour powers may be needed at a future time.

The police continuing that they knew that there had previously been domestic violence issue with the female’s mum and the conflict been raised by the neighbours reporting disturbance in the building; shouting and abusive behaviour. The police saying also that they have been aware of that the female offender had an active CBO in the London area, preventing the use of TFL underground service due to anti-social conduct.
In addition, Ambulance service were receiving nuisance multi-Agency referral form was submitted to highlight concerns for Mum and police intelligence was submitted.

The first factors and the first consideration were alcohol misuse, mental health and her previous conduct.
Previous attempt was limited to the Metropolitan police. There was no contact with the met from an NPT perspective.
Previous learning (POP on a page #414) which relates to a civil injunction, occurred in a similar setting and circumstances this factored in our approach.

Analysis

Misusing alcohol it’s a very clear factor. patterns in reported incidents show that the female is always under the influence of alcohol. The vulnerabilities of mum essentially her being a victim, became more apparent. There were opportunities to provide support.

 The Analysis Triangle

Location- The flat, female not officially living with her Mum but she spends a massive time in there.

Victim
The Mum   aged 84 live alone, she has a mobility problem.

Offender: 

Female (trans female) aged 49 all the problem she had as above mentioned like anti-social behaviour and alcohol and criminal conduct. Individual is an RSO, has 89 criminal convections and warning markers for firearms, mental health, suicidal, and many things in her life, she even refuses to be under support or engage with support.

Response

ASB Warning letter outlining that her conduct is unacceptable and the impact and consequences were clearly defined, the intended outcome was to engage with support.

Community protection warning. The intended outcome was to motivate a change in her life aiming to change her behaviour as expected like.
You must not use abusive, insulting or anti-social manner to the public.
You must not be in a public area whilst drunkenness.

A community protection notice (CPN) the CPN having the same condition as the CBW.

A Criminal behaviour order CBO its prepared in anticipation of further breach, again considerably more robust if the situation escalates;

Not to act in anti-social manner
Not to be found intoxicated or in state of drunkenness in a public place.

Assessment 

The use of power under the Anti-social behaviour, crime and police Act 2014, the female’s behaviour has been manged and objective has been successful achieved.

Within the first few calls being issued, an ASB warning 
letter was issued to the female by police the letter outlined that he conducts in the complex was unacceptable and the impact and consequence were clearly defined. issued on 5th September 2020.

After the female breached her order and failed to appear at court, arrested on the 17th September 2020 and was remanded until the 29th of the same. during that time (learning from previous action) 
 A following number of breaches of the CPN and other offence the CBO was attached to the final charge file. All cases were pulled together by CPS to deal collectively. This created a delay combining nine separate case files over an eight-week period.

On the 6th January 2021 she was remand due to the cheer number of offences until the 20th January 2021 when, at that time, the CBO was finally issued. The CBO was breached on the 29th January and the female is now in prison awaiting a crown court hearing date.
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