Covid and the Closure of Theatre
	

Introduction

The presented article will contain findings of primary and secondary research on how Covid-19 has affected theatres in the UK and what the theatres have set in place to ensure business caries on. 

As of March 2020, the United Kingdom was placed into a nationwide lockdown due to the global pandemic Covid-19. This saw the closure of all operating theatres in the country close their doors till instructed otherwise by the government. The closure of the theatres has resulted in major revenue and job loss in the theatre industry with many of the theatres struggling to adapt to the pandemic.

This article will look further into the effects and adaptations of the chosen case study, Treorchy Theatre. Treorchy Theatre is a small 660 seated capacity theatre located in the Rhondda Cynon Taff district in South Wales. The theatre annually hosts seasonal pantomimes, plays, gigs and stand-up comedians. The pandemic could not have come at a worse time for the theatre as prior to the pandemic the theatre was struggling to keep business operating as visitor numbers had fallen compared to the last year. 

Treorchy Theatre is on the verge of closing its doors for good due to the pandemic, unless they adapt like other theatres and think of new contingency plans to gain the revenue and visitor numbers. 

However, theatres from other countries, main study being the USA, have adapted far better than the UK. The US based theatres are still operating and gaining revenue with the safety of their guests still being their main priority. 

The overall conclusion of this article will contain the recommendations for not only Treorchy but the entire UK theatre industry on how they can adapt not having guests and still make revenue. 

Research Methodology 

This article will follow a five-step research hypothesis.

Research Design
The purpose of this study is to gain knowledge and understanding of the impact Covid-19 has had on theatres in the UK while introducing recommendations and a contingency plan for Treorchy Theatre. For example, what types of issues the theatre are facing and feedback from the CEO of the theatre on what they suggest will help keep the company going and what will bring customers back.  

Research Approach
Both secondary and primary research will be conducted.

Secondary
Articles and journals will be researched to help find the impacts and solutions that other theatres have been impacted by. For example, The West End and The Royal Plymouth Theatre will be reviewed and compared. Theory will be used through-out regarding to Maslow.  

Primary 
This research will be mainly conducted for the case study issues (Treorchy Theater). This form of research will be achieved by many zoom calls interviews and emails with the CEO of the theatre Simon Davey talking about the issues and what can restore the theatre after the pandemic.

Sampling Method
As stated, the only form of interview that will be conducted is with the CEO of the theatre as the pandemic has caused restrictions for other organisations to be interviewed.

Data Collection Method 
The primary data will be collected from the CEO of the theatre and the data will be gathered through several in-depth zoom interviews 

Data Analysis Method
The data analysis of this research will be mostly represented on qualitive manner. The data gathered throughout this Article will be gathered by an in-depth interview with the CEO and article and journal research for recommendations and comparisons. 


Aims and Objectives

The whole purpose of this article is to gather information on the theatre industry in the United Kingdom, regarding Covid-19 to solve the aims and objectives set out by not only the other of the article but by the CEO of Treorchy Theatre Simon Davey.

The first two aims of this article will be to find; what impacts has Covid-19 had on Theatres/Treorchy Theatre? And how the theatre industry is adapting to life with Covid?

These particular aims will be achieved through both primary and secondary research. A number of articles and journals on theatres around the United Kingdom will have been researched with the findings contributing to the overall outcome. Regarding the primary research the author would have had numerous interviews and meetings with Treorchy Theatre CEO Simon Davey. The interviews would consist of the author and Simon meeting via ZOOM and discussing the impacts of the pandemic on the theatre, what government funding have they received, what they are doing to adapt and what the future holds for Treorchy Theatre. 

 The third and final aim and the overall point of this article is to create a contingency plan for Treorchy Theatre by reviewing and investigating similar organisations. This aim will be achieved through both secondary and primary research. Interviews and meetings with Simon Davey and article research will help the author gather a clear understanding on what the theatre should do to adapt and gain revenue once again. Larger scale theatres such as the West End in London and smaller and local theatres through-out the UK and the world will be studied and compared for a final outcome on the contingency plan. 







The Impact of the Pandemic on Theatres

The Covid-19 pandemic had a negative effect on all UK based theatres as all of the theatres had to close their doors till further notice. This resulted in no revenue for the theatres as guests could not buy tickets as plays, pantomimes and concerts where banned due to the country going into a lockdown, Johnson, B (2020). 

Many theatres were left wondering if they’d ever open again after being closed for 5 months, with still some yet to reopen, Gillinson, M (2020). The theatres were hit that hard that Evans, J (2020) of ITV released a survey to 250 theatres in the UK with 97.5% of them admitting they are close to permanent closure, due to the Covid-19 pandemic.

Even the Untied Kingdoms most elite theatres are at risk of closure, with the Crisis Theatre Director, Elliot, M (2020) stating that London’s West End could be “decimated”. Elliot, M (2020) believes this could happen to the West End as other worldwide major theatres such as Broadway are still operating, this could result in the West End losing its high-end stature of the best theatres in the world.

However, Nannar, N, (2020) goes on to say that the West End’s main worry should be to try and attracted the big name plays back. The West End was dealt a huge blow when worldwide famous shows such as Les Misérables and Marry Poppins announced they had cancelled all their West End productions for the entire year, and they would not be coming back till spring 2021 (if safe to do so). London’s West End was left “not too pleased” with the rash decision of the world-famous plays, calling the decision to cancel the shows “unreasonable” and “not thought through”, Robertson, C, SKY News (2020). Robertson, C (2020) also goes on to state that many theatres and theatre goers believe that the shows should have waited for further government advice like other shows have instead of making the immediate decision. 

Another factor in which the theatre business was hit hard was the amount of job loss that has occurred. In Dehmlow, M (2016) book (Editorial Board Thoughts: The Importance of Staff, p 3-6) states that the staff of any organisation are the heartbeat of it. They are the liaison between the company and the customer. Without staff a company will not prevail to its highest standard. 

The British theatre industry was dealt a major problem when The Ambassador Theatre Group (ATG) announced in September 2020 that they had laid off 1,200 theatre staff due to the pandemic. 

Altogether 5,000 theatre industry jobs have been lost this year due to the Covid-19 pandemic. The most affected area with the highest theatre job loss was in London. Bectu (2020), which represents workers in the entertainment industries, stated around 2,700 of the 5,000 job losses were in London. However, with London having more theatres than any other city in the UK and more theatres than Wales, Scotland and Northern Ireland and making up 39% of the theatres in the UK it shows that it was destined to haver the bigger job losses, Greenfeild, A, (2019, Eunuchs in London Theatre, p1-29).

Brown, M (2020) stated that the increase in job loss came in conjunction with the £1.57 billion recovery package from the government. The UK government announced that there would be a £1.57 billion rescue package set in place for heritage and cultural industries to help weather the impact of the Covid-19 pandemic, GOV, (2020).

British Prime Minister, Boris Johnson (2020) stated “This money will help safeguard the sector for future generations, ensuring arts groups and venues across the UK can stay afloat and support their staff whilst their doors remain closed and curtains remain down”.

However, London’s West End was not the only theatre industry that was hit hard by the Covid-19 pandemic. Vinken, A (2020) of The Royal Theatre in Plymouth announced that he had laid off 100 staff members as the theatre income had fallen more than 90% since they closed their doors in March (start of lockdown).

With many theatres now in the process of opening back up, the Wales Millennium Centre in Cardiff have stated that they will remain closed until 2021, meaning that the future of the 250 staff employed there is more uncertain than ever, Milsom, M (2020, Managing Director Wales Millennium Centre).

Treorchy Theatre like all other UK based theatres also closed their doors to guests back in March 2020 and are still yet to reopen to the public. With Councillor Rhys Lewis, Cabinet Member for Stronger Communities, Well-being and Cultural Services (2020), saying: “It is with great regret and sadness that we have had to make this decision, however the safety of our customers, staff and performers is of the highest priority. Under current guidance including on mass gatherings and social distancing, it will not be possible to present the summer, autumn and winter season as planned. We thank all of our customers and partners for their understanding at this time and assure all that we will be re-opening both our theatres as soon as it is safe to do so.”

Simon Davey, (2020, CEO Treorchy Theatre) stated in an interview with the author that Treorchy theatre did not lose any jobs as the they only have 5 current full-time staff and the rest being volunteers. So, job loss has not been a problem for the theatre. Treorchy theatre is owned by the Rhondda Cynon Taff Council, so it does not pay rent for the building as they own it. However, the theatre has been struggling to earn enough revenue to keep up to date with its utility bills, conservation and paying performers. As stated, the UK government implemented a £1.57 billion package for theatres to deal with this crisis. Simon Davey (2020) went on to say that the theatre is yet to see a penny of that money. 

However, Rhondda Council have set up a digital pantomime scheduled for 21st of December, £17 a ticket and 100% of the money going to Treorchy and Aberdare Theatre. Davey, S CEO of Treorchy Theatre (2020). This initiative will hopefully be a step in the right direction for the theatre and its guests, Simon Davey (2020).


Maslow’s Hierarchy of Needs

Maslow (1943) initially stated that “Individuals must satisfy lower-level deficit needs before progressing on to meet higher level growth needs”. However, Maslow later clarified that satisfaction of needs is not an “all-or-none phenomenon”. This shows that he admits that his previous statements may have given a false impression that a need must be satisfied 100 percent before the next need emerges” (1987, p. 69).

With Rhondda council offering the digital pantomime production it shows that they are trying to satisfy not only the customers’ needs but the needs of the performers and productions team whose jobs and lively hoods really on the theatre. Pichère, P., Cadiat, A.-C., & Probert, C. (2015). Maslow's hierarchy of needs.

Recommendations 

Many nations Worldwide have opened their doors back to theatre goers with some never closing them. Theatres in the USA have dealt with the Covid-19 pandemic the best and most profitable, a way in which Treorchy Theatre could utilise and benefit from. 

Theatre Wit based in Chicago; USA have adapted to the absence of an audience by filming live show productions of Teenage Dick and Oklahoma and charging guest a ticket price to stream their favorite shows, Theatre wit (2020).  A similar set up has happened in the Metropolitan Opera, with gigs and shows being recorded and then being able to be purchased, with the money going back to the theatre, Metropolitan Opera, (2020).  

Treorchy Theatre should use these adaptions the American theatres have made as they offer the chance for the customers to see their beloved plays, shows and concerts while also being safe at home from the virus. This recommendation would also gain the theatre a revenue big or small (depending on the play) as the guests would still have to pay a ticket fee.  

Another recommendation in which Treorchy Theatre could benefit from is setting up a donations page and a swap page were guests can swap their refund for a donation to the theatre instead. 

Julian Bird, chief executive of Solt and UK Theatre (2020) states the pandemic has had a “severe impact on all of the 290,000 individuals employed in the theatre industry and we hope to encourage theatregoers to consider donations in order to help them. Those who can afford to do so are encouraged to donate the cost of their ticket to show support for the theatre industry,”.

Treorchy Theatre does not have an online donations system or a swap a refund for a donation option. Many theatres around the UK have set up donation pages and are offering their guests the option to donate their ticket price instead of claiming a refund, Simon Davey, (2020). 

Donations can play a huge rule in a company's financial situation as it is classed as “un-expected revenue” James, R. N. (2018). The more donations there are the more money there will be for future shows and concerts for the guests. In the current climate of the pandemic donations are now more important than ever for theatres and museums to keep them alive and going for future generations to come. de Wit, Arjen, & Bekkers, René (2020).

Conclusion

In conclusion, many if not all the theatres in the UK have been affected tremendously due to the Covid-19 pandemic. With many theatres having to lay off employees due to gaining no revenue from the theatre. Big name shows have pulled their plays from the UKs biggest and best theatres (West End) resulting in loss of value and stature of the theatres which could be a problem in the future.

Many theatres have implemented new and unique ways of still generating a revenue without the guests attending the actual theatre. The majority of these theatres are based outside of the UK with the USA leading the way with virtual plays and donation pages. 
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