  









ENTREPRENEURSHIP 

Executive summary 
The paper has demonstrated a personal skills audit and SWOT analysis based on the capabilities of the entrepreneur. From the market analysis, it was determined that the sector is dealing with new factors which makes it easier for new entrepreneurs to enter the sector. The entrepreneur will use the knowledge and information to meet the demand in the present marketplace.  
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In both the business and entrepreneurship fields, corporate entrepreneurship has gradually become more well-liked. Entrepreneurial techniques could be credited with the development of business endeavours using non-traditional business models. Given the wealth of business theories and strategies, some noteworthy ventures that have been deemed "entrepreneurial" have deviated from them (Mawson and Kasem, 2019). Britain's fledgling entrepreneurs are establishing their functions in the entrepreneurial market of the United Kingdom. The paper aims to discuss the macro and micro analysis of the entrepreneurial market of the United Kingdom. It also seeks to evaluate the skills, behaviour, and traits of the entrepreneurs of the company. 

[bookmark: _heading=h.kbb04b4mkqvd][bookmark: _Toc118837063]Establish a personal SWOT analysis and skill audit to match your abilities, attitude, and trait to the appropriate skills, actions, and features of an entrepreneur.
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Motivation
To maintain relevance in a competitive industry, businessmen require inspiration to continually improve their talents. One might begin to focus on the small details to develop desire. Create and meet minor milestones along the way to stronger companies. Keep their spirits up and their enthusiasm high the entire way. Maintain a cheerful attitude and recognise even little victories. 
Understanding of goods or services
Entrepreneurs need to be aware of their customer base and the things of value they wish to provide. Be explicit about the classification of their potential buyer and how prospective clients would benefit from using them. Whenever finding strategies, carefully consider the requirements of the market (Owen and Vedanthachari, 2022). To comprehend what clients want and sell the specific characteristics that make them separate from rivals, they must continuously research their economy. 
Resource management
Risk-taking is inevitable for business owners. One must think things through and prepare for all possible outcomes before making judgments in a challenging scenario. Unless they want to succeed as a business owner and beat out the opposition, they simply should be willing to take risks. People get better eventually at preventing and controlling and coming back from setbacks. This aids them in expanding their company and thereby enhances their degree of familiarity with difficulties. Constantly view their path as a teaching moment, and offer all one's achievements and disappointments somewhere along the road uniform density. Remain focused on their objective and pledge to participate often. 
fiscal responsibility
Entrepreneurs must monitor their company's finances, performance in history, and goals and aspirations. Even though businesses employ an attorney, customers still have the last say. To be capable of making wise judgments, one needs to become well knowledgeable in their company's accounts (Brown et al. 2020). Know the cost and adhere to it to learn fundamental financial planning techniques. Spend the money they have accessible on the growth of the company, so only do so with the measured economic burden. To fully comprehend the effects of their economic matters, they should engage professionals. 
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Strengths 
My capacity to be imaginative and original, in addition to maintaining a flexible attitude, is widely considered to be my advantage as an entrepreneur. These components provide me with the ability to be far more productive and successful in my methods than those employed by my classmates and people in my nearby location. One of the best ways to be receptive to different circumstances is to be receptive to fresh perspectives. A capability to adjust is crucial in a society that is developing and moving fast (Coakley et al. 2021). I can use entrepreneurial spirit as an instrument to advance in my work. In addition, my invention makes me distinguish myself from my surroundings since it is an experience and understanding attribute that showcases my skills and qualifications. 
Weaknesses
My communication skills and time management to my methods are mostly my flaws. I consider myself to be fairly honest, and whenever I pursue what I think is ideal and it gains speed, I find it difficult to reverse course and I get focused on my objective. Overcommitting might not even appear like a disadvantage at first glance, but it might cause problems when an error occurs. This hurts me since I did not prevent myself because I recognise I am headed for disaster, so I eventually follow that route to a deadlock. Whenever dedication to the work process expands notwithstanding the repercussions, this is when dedication prejudice escalates. I believe time management is the most essential skill an entrepreneur requires to manage every other task to grow their business. However, I happen to lack this skill in the current entrepreneurial market. 
Opportunities
Our industry is growing and offers a lot of potential for growth in the industry. The local council desires to support neighbourhood enterprises. Meanwhile, our rivals might be reluctant to use technological advances. I believe I can establish the business by providing my knowledge and enhanced leadership skills. Meanwhile, I will keep practising to maintain my time management skills to utilise this ability to handle the various roles that an entrepreneur has to play. My dedication towards work and my patience will help me to meet the requirements for building the business. Meanwhile, my good communication skills will enhance my negotiation with prospective investors and clients. As a result, I will be able to find potential clients and shareholders for the business. 
Threats 
On my way to achievement in my next profession, I would encounter numerous challenges. The rivalry with others pursuing the same accomplishment in the same industry, in addition to the challenge of improving my time management and negotiation abilities, are perhaps the two biggest risks for me. The development and evolution of technology do not seem to pose a significant threat to my achievement (Shahriar et al. 2021). Knowledge of technology and innovation is needed to implement the latest tools and techniques in the market today. I will improve my expertise and information based on the needs of the business to maintain the security of the enterprise. 
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Figure 1: SWOT analysis
(Source: Self-developed through Canva)
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	Skills 
	Summary 
	Transferability 
	Need for improvement 

	Time management 
	An entrepreneur requires to deal with different actions, therefore they need good time management skills to sustain every kind of operation. 
	Finding investors, establishing research on the market, creating business plans, obtaining funding, and dealing with different shareholders requires time management. 
	Yes

	Leadership 
	An entrepreneur requires good leadership skills to manage freshers and experienced employees as they are operating in a new market (Belitski et al. 2020). My leadership skills are praised by my seniors, therefore I can do a good job in this field. 
	Leading teams, managing assignments, and creating business plans. 
	No
 

	Communication 
	To guarantee that you succeed in discussions, it is important to speak clearly. Inside the company, interaction is indeed crucial (Smith et al. 2020). A favourable work connection for both you and company workers could be fostered via good communication, which can boost motivation and productivity. 
	Recruiting new employees and retaining existing talents. Negotiating with potential shareholders. 
	No

	Risk management 
	By identifying and addressing the hazards that your company faces, risk strategy enhances the possibility that your company will be able to accomplish its goals. The steps in managing risk include meticulously assessing the hazards that encircle a company's operations (Usai et al. 2018). 
	Managing production, securing the well being of employees, and meeting the requirements of clients. 
	Yes



From the above analysis it can be determined that I meet most of the skills and abilities required for an entrepreneur to sustain in the current marketplace. I will work hard to bridge the gap between the lack of abilities and meet the requirements for establishing a successful business. 
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The surrounding world is a focus of the PEST analysis. The legislation, the natural surroundings, and possibly even the social norms and morals of the populace are among the factors that fall under each category. The study' findings will be immensely helpful to those who conduct work overseas. Data can help decide whether there will be an internal management development or a reduction. The entrepreneurial market of the United Kingdom is growing continuously in present market. 
Political factors
The United Kingdom is among the most influential countries on the planet. Nonetheless, the nation's political structure combines bicameral legislature and hereditary monarchy, with the king serving as top of state and the premier as leader of the government. The UK has a strong current state of affairs, efficient social initiatives, and a minimal corruption rate. Every nation's effectiveness is dependent on a healthy political landscape. It draws international nationals and entrepreneurs who come to the nation to make investments (Capobianco et al. 2021). At first, the Brexit agreement caused uncertainty and confusion in several corporate areas. Mostly with help of the European Union, the UK successfully established a trading relationship. In conclusion, the political environment of the United Kingdom is essential and meets the requirements of new entrepreneurs in the market. The company can easily enter the business and grow its market efficiently while getting foreign investors and clients continuously. 
Economic factors
Visitors and businessmen are drawn to the region because of the economic outlook, scenery, largest consumer, and modern society (Cooper, 2020). Among the most popular places for traders to place their money in the UK. Many of the most appealing financial institutions for entrepreneurs are food, science, property investment, and sports. In the UK, the unemployment level was four per cent in 2020, up zero point four per cent from the previous year. The economy has been growing in 2022, as a result of the economic downturn brought on by the COVID-19 epidemic in 2020. Therefore, the current market is stable and growing enough for entrepreneurs to easily enter with a stable level of investments. 
Social factors
Some of the United Kingdom's greatest assets is the populace's ethnic diversity. Based on the demands and requirements of the intended audience groups, banks and corporations give alternative goods and categories. The expanding domestic market means that there will be several prospects for the company to develop and thrive. The culture in Britain is diverse, structured, and directed. The central focus of the discontent with anyone else is the blatant circular argument between the British culture of grievance and the misleading portrayal of truth, that contrasts with the concealed outcome caused by the framework in manner of living (Christodoulou and Cullinane, 2019). Only a small minority of the United Nations that made it, including America and Australia, reached the United Kingdom, one of the greatest benchmarks. The Brits are incredibly personal and individualised. From the very outset, kids are taught how to think independently, find their own meaning in life, and find fascinating ways to contribute to society.
Technological factors 
The nation has cutting-edge research teams that dominate the nation and consistently pushes the boundaries of almost all industries. For corporate clients, its market provides a bunch of prospects. Every advancement and development benefits the nation's economy. It is making headway in the tech industry at the moment. Individuals who communicate can be defined as services to individual, recreational, and professional purposes because of the United Kingdom's significant level of web access (Thomas et al. 2021). Additionally, it gives companies the ability to use online presence advertising to reach out to potential clients. The UK economy greatly benefits from the electronics industry. The industry is receiving a great deal of funding and expertise. It is important to note that the nation is seeing spending and innovation. 
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Being capable of balancing the numerous other facets of a company, including funding, administration, and leadership, is frequently a prerequisite for achieving entrepreneurial success. From going through the volumes it can be concluded that the market of the United Kingdom is perfect for entrepreneurs to enter it successfully. With the existing skills and abilities of it can be asserted that the entrepreneur has the potential to succeed in the market. Due to the pandemic the current functions of the market have changed and companies have started to implement more digital and innovative technologies for enhancing their businesses. The entrepreneur will use the knowledge and information to meet the requirements of the present industry. 
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Figure 1: SWOT analysis
(Source: Self-developed through Canva)
Skill audit 

	Skills 
	Summary 
	Transferability 
	Need for improvement 

	Time management 
	An entrepreneur requires to deal with different actions, therefore they need good time management skills to sustain every kind of operation. 
	Finding investors, establishing research on the market, creating business plans, obtaining funding, and dealing with different shareholders requires time management. 
	Yes

	Leadership 
	An entrepreneur requires good leadership skills to manage freshers and experienced employees as they are operating in a new market (Belitski et al. 2020). My leadership skills are praised by my seniors, therefore I can do a good job in this field. 
	Leading teams, managing assignments, and creating business plans. 
	No
 

	Communication 
	To guarantee that you succeed in discussions, it is important to speak clearly. Inside the company, interaction is indeed crucial (Smith et al. 2020). A favourable work connection for both you and company workers could be fostered via good communication, which can boost motivation and productivity. 
	Recruiting new employees and retaining existing talents. Negotiating with potential shareholders. 
	No

	Risk management 
	By identifying and addressing the hazards that your company faces, risk strategy enhances the possibility that your company will be able to accomplish its goals. The steps in managing risk include meticulously assessing the hazards that encircle a company's operations (Usai et al. 2018). 
	Managing production, securing the well being of employees, and meeting the requirements of clients. 
	Yes
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