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Introduction
In an article about the Grenfell Tower disaster, (Hayes, 2017) states. “All constructors of buildings have a duty to those in and around them to provide a safe structure. To help achieve this, building regulations are designed to ensure buildings are safe, amongst other things. If the constructors were warned against the using the combustible cladding, they knew that it was a danger and would go against their duty of providing a safe building. 
If they knew this, they would see that the building regulations were outdated. At this point, it could be argued that the contractors should have used their virtues to morally judge the situation and act accordingly. Virtues can be thought of positive traits within an individual that allow them to make moral decisions”. 
This assignment will outline the importance of professionalism in construction. It will also identify elements required to be a professional and how to carry out roles to become an effective part of a team within the construction industry. I will use theories, experiences, and events to verify my findings. 
1. Professionalism and Ethics
It is said that construction is one of the most corrupt industries in the UK with aspects such as cover pricing, bribery, bid cutting, poor documentation and late and short payments being the main source of corruption. Therefore, it is fundamental that companies adopt a code of conduct based around core of good ethics and values. These often include honesty, integrity, kindness, fairness, and respectfulness (CHAS, 2021). Adopting this “code of conduct” can assist companies in enhancing their perception to clients as well as making them more attractive to work for and with. However, for this to be effective in the industry it needs to be set in good stead by management. It is vital that management leads by example and promotes good ethics for others to follow.
Ethics is defined as “the study of what is morally right and wrong, or a set of beliefs about what is morally right and wrong” (Press, 2022). In Construction, we are governed by rules and regulations. Therefore, as professionals we have a duty to ensure that we follow these rules and regulations so that buildings comply with standards and are safe for use. Not complying with rules and regulations is not only morally wrong but also illegal. This is where professionalism comes into play. We as professionals have a duty to ensure that we are up to date with all regulations and any variations to regulations. This should be fed through the team from management to on site trades. This can be achieved by attending courses and carrying out toolbox talks on site to ensure that everyone is up to date with current legislation. Professionalism is key in the construction industry; this doesn’t only apply to those deemed as professionals such as architects, engineers, and surveyors but also to those on site as trade and labor. It is important that everyone has an understanding and is competent in their roles which will ensure safe executions of work and positive end results. On the contrary, professionals such as architects, engineers, and surveyors have ethical codes to uphold their befits as a profession (buildings, 2022). In addition to this governing bodies such as the CIOB and RICS require CPD ‘Continuous Professional Development’ to ensure that we as professionals are constantly updating and refreshing knowledge on current legislation which in turn enhances quality of product produced by these professionals.
If ethics and professionalism are neglected it can have a detrimental effect on the industry. For example, the Grenfell tower disaster. The Grenfell Tower disaster happened in June 2017 due to an outbreak of fire causing 72 deaths and the loss of over 150 homes. It seems that it all stemmed from a lack of knowledge from the construction team. The refurbishment of the tower took place in 2016 and was led by ‘Rydon Maintenance’ in an £8.6 million scheme. An article by (Smith, 2017) suggests that the combustible cladding that was used in the refurbishment was not legal in the UK. The fitter denied this and claimed that the cladding was acceptable to use. The department for communities and local government who oversees the building regulations states the cladding used would not be compliant with the building regulations and should not be used on building over 18m in height. This is a prime example of lack of professionalism of a contractor who clearly hasn’t the studied the building regulations to check whether the material would be suitable for the job. Furthermore, it is clear that this was not analyzed prior to fitting by the lead contractor either which suggest to me poor company ethics as they were happy to proceed with this material, which was probably not specified and cheaper than what should have been used. Which shows a huge negligence to regulations and the need of safety for others.
This may have been avoidable if contractor had a more suitable code of conduct with regard to ethics. As stated by (Skitmore, 2003) “contractors have the fundamental right of professional conscience”. Which means had the contractor been up to date with current legislation or perhaps more honest this situation may never have happened. As professionals we should continuously partake in CPD events to avoid such events in the future. 
A professional should display a high standard of ethics. Professionalism is said to be the demonstration of all the traits and/or attributes of being a professional and can determine how successful you are in your job. These traits include positive attitudes, courteous behavior, good vocabulary, smart appearance, self-belief. A combination of these traits gives people the image of a professional. These traits and/or attributes are briefly discussed below: - 
Attitude – No just whether a person is upbeat, a professional will find ways to overcome obstacles and find solutions to the problem. 
Competence – You need to know what you’re talking about in your field of work and be able to recommend solutions. 
Communication Skills – Be able to effectively communicate ideas, speak in clear terms and make complex subjects understandable to all concerned. 
Appearance – Clean and appropriate clothing that fit properly will help portray the image of a professional (you don’t necessarily need an expensive suit) 
Appropriateness – Keep thing appropriate and avoid going off on unrelated tangents. 
Furthermore, professionals are expected to establish and maintain professional boundaries to enhance their professionalism within the construction industry. The need for Professional Boundaries are generally required to ensure that the Construction Professionals effectively communicate using appropriate language, keep information private and confidential, not to take advantages and exploit clients whilst engaged in their services, and not to fuel gossip in the office (UKEssays, 2018).


2. Professional Development
Curriculum vitae 
Matthew Moore
Telephone (mobile): 07447016341
Email: mathmoore@live.co.uk 

Professional/Personal Profile

I’d consider myself a proactive and highly motivated individual. 
I am currently a studying Quantity Surveyor in the final year of my HND at UWTSD. I have just over 2 years’ experience as a Quantity Surveyor with R&M Williams Ltd. Prior to Quantity Surveying I worked as a carpenter. I am a fully qualified carpenter (NVQ Level 3) with multiple years’ experience on site. During my time on site, I developed numerous skills alongside carpentry such as bricklaying and basic plumbing which gives me a broader knowledge and understanding of construction as whole. I also have gained knowledge in planning, programming etc. of construction projects. I’d consider myself a good team worker with the ability to lead and motivate myself and others. 

Education and Qualifications 

	GCSE’s
	10.5 at A*-B including Maths, English and Science 

	A-Levels
	Art – C, P.E – D, Geography – E 

	NVQ
	level 2 & 3 – Site Carpentry
Level 5 – Quantity Surveying

	Diploma 
	Level 2 & 3 – Site Carpentry

	Key skills, level 2
	Application of number, improving learning & performance, Communication, Information & communication technology, Problem solving

	Key skills level 3
	Problem solving

	HND (Pending)
	Quantity Surveying 



Career summary

2019 – Present - R&M Williams Ltd – Quantity Surveyor
· Preparing and submitting valuations
· Reviewing and paying valuations 
· Obtaining Sub-contractors and supplying sub-contract orders
· Reviewing staff time sheets and certifying wages
· Tendering & Measuring
· CVR’s






2016 – 2019 - Gareth Rees Carpentry and Construction – Carpenter/Builder
· Working independently, making sure all work complies with building regulations and health and safety.
· Successfully working as part of team to meet deadlines. 
· Maintain positive and personal relationships with colleagues and other trades to facilitate continuous development and improvement. 

2013 – 2016 - Tafarn Y Felin – Bar Manager
· Conducting staff making sure business runs smoothly and to a high standard.
· Customer assistance, finding solutions to their problems.
· Handling money, being accountable for till count at end of day. 

Interests and activities
A keen and enthusiastic rugby player, having competed to a high standard in the Welsh premiership with Llanelli, Llandovery, and Swansea. Welsh cap at U16’s. I also enjoy surfing and maintaining a good level of fitness. 

Additional 
Full UK driver’s license 































Work experience to date  

In the past 2+ years I have been working with R&M Williams as a Quantity Surveyor. This has enabled to develop and refine my skills toward quantity surveying. As part of my role within the company I the quantity surveyor for 3 ongoing contracts. The first Contract is with Swansea Council. The current Value of this contract is at £15.6 million. This contract has been going for the last 5 years, where we refurbish kitchens and bathrooms of council properties. It is my role to measure works in each property and raise valuations for works complete every fortnight. I then meet with the client to review and agree my application before invoicing. The second Contract I look after is with Carmarthenshire Council. This contract is currently at £1.4 million and has been running for the last 2 years. Our contract here is to carry out full refurbishments of Void properties around Carmarthenshire. My role is the same here where I measure and submit valuations. However, instead of on completion this contract is based on monthly valuations of works completed in the month. The third contract I am on is for UWTSD framework. This contract consists of mainly kitchen and bathroom refurbishments. However, we do pick up other maintenance work such as outdoor works, painting etc along the way. As well as being the quantity surveyor on these projects it is also my role to submit tenders when required. A recent tender I won was for Castell Nedd School. The contract was a refurbishment of their Kitchen and a toilet block. This contract was an enjoyable experience as there were many variations to the original plans from tendering and it almost became like a design and build contract. I ran this contract with a site manager, and we completed it within 6 weeks. I had more responsibilities on this job other than valuations such as programming works, obtaining sub-contractors producing the construction phase plan, carrying out site inductions etc. In addition to this I also made a good profit margin. 























Personal Development Plan

	Goal
	Strategy
	Resources
	Assessment
	Target Date
	Completion

	I will complete my HND in Quantity Surveying.
	Continue to work and study to gain knowledge to pass the course.
	No Fee as it is funded though CITB/CYFLE
I need one day/week from work for lecture time.
	I am currently enrolled on the course and completing all assessments to date.
	June 2022
	Pending


	I aim to buy a house 
	Continue to save for a deposit 
	Speak with bank and mortgage advisor about lending
	I have booked an appointment with the bank and mortgage advisor 
	Summer 2023
	Pending

	I want to complete a BSC in Quantity surveying.
	Research universities I would like to study at to complete the degree.
	Find out how much the course costs. 
Speak to work about funding.
	I have spoken to work about funding, they are happy to fund the course. 
I have applied for 2 universities: Awaiting response
	June 2024
	Pending

	Retain my Job at R&M Williams as a qualified QS
	Continue to work to professional standard and develop work relationships
	Hard work and commitment to the company
	I have regular progress meetings with management about studies and workload
	Ongoing 
	Ongoing 

	
	
	
	
	
	





Importance of understanding organisational behaviour. 
Organizational behavior is defined as “The academic study of how people interact within groups. The principles of the study of organizational behavior are applied primarily in attempts to make businesses operate more effectively” (Kopp, 2022). The study of organizational behavior is steered toward improving job performance, increasing job satisfaction, promoting innovation, and encouraging leadership. A study shows that workers were more productive if they got along with their co-workers and the feeling of appreciation from their peers rather than a better working environment, in regard to lighting and design (Kopp, 2022). There are 4 elements of organizational behavior. People, Structure, Technology, and the External Environment. 
People make up the internal social system of an organization. That system consists of individuals and groups. Every individual is different and will require a different approach of communication. Management will need to identify this and understand how to liaise with different people. It’s important for management to develop relationships with their employees in order to motivate and support.  
Structure defines the formal relationship and use of people within the organization. For example, managers and employees will have different goals yet they are related structurally so that their work can be effectively coordinated. No organization can be successful without proper coordination. 
Technology provides the resources which people work with and can affect the tasks that they perform. The benefit of using technology enables people to do more and sometimes even to a better quality. On the other hand, it can cost quite a lot and people who lack the ability to use technology may become obsolete. 
Every organization operates within an internal and external environment. No organization exists alone. For example, family, the government, and other organizations will have an influence on the organization. There is also a direct impact on organization from numerous trade unions. Therefore, all the elements of environment must be considered in the study of human behavior in an organization as they can influence attitude and provide competition (iEduNote, 2022). 
There are also levels to consider when talking about organization behavior. There are three levels. The first is the individual level, this involves organizational psychology and understanding human behavior and incentives. The second level is groups, which involves social psychology and sociological insights into human interaction and group dynamics. The top-level is the organizational level, where organization theory and sociology come into play to undertake systems-level analyses and the study of how firms engage with one another in the marketplace (Kopp, 2022). 
On the contrary there are limitations to organizational behavior. Organizational Behavior will not suppress conflict and frustration. However, it can help reduce them and is a way to improve problems. Organizational Behavior will not make up for our deficiencies, cannot substitute for poor planning, inept organizing, or inadequate controls. It is only one of the many systems operating within a larger social system. Three major limitations to organizational behavior are Behavioral Bias, The Law of Diminishing Returns and, Unethical Manipulation of People (iEduNote, Organizational Behavior: Definition, Importance, Nature, Model, 2022). 
Organizational Behavior is important as it reflects how a business operates and how well it performs. For businesses organizational behavior is used to integrate efficiency, improve productivity, and spark innovation to give firms a competitive edge (Kopp, 2022). I believe that it has a big impact on individuals and organizations and for businesses to run efficiently it cannot be ignored. 
3. Leadership 
Understanding leadership theories is important as it can help you develop as a leader. Typically, when it comes to leading, we adopt what we have experienced or witnessed as part and parcel of growing and maturing. However not everyone ca be lead the same and not everyone leads the same. Therefore, it is important to understand the different styles and theories in order to achieve the best results when leading and being able to adjust your approach if need be. According to (Monday, 2021) there are 8 main leadership theories as follows: 
1. Great man theory
The great man theory suggests that leaders are born, not made.
This theory believes that people are born with the inherent characteristics needed to lead. These traits include charisma, courage, intelligence, confidence, and excellent communication skills.
2. Trait theory
Trait theory comes from the belief that certain personality traits indicate leadership — whether successful or unsuccessful.
3. Behavioural theory
Behavioural leadership theory is the complete opposite to the great man and trait theories mentioned above. It believes that leaders are made and not born. This theory focuses on using actions and behaviours to characterize leaders rather than traits or innate abilities.



4. Transformational leadership theory
Transformational or relationship leadership theory proposes that success can be had by leaders who focus on their relationships with others. These leaders focus on creating a positive work environment, leading by example, and mentoring others.
5. Transactional leadership theory
Transactional or management leadership is quite the opposite of transformational leadership. It’s a system of ‘reward and punishment’ and is common in many businesses. For example, if an employee performs well, they may receive a bonus, but they may face disciplinary action if they underperform.
6. Contingency theory
Fred Fiedler developed the contingency theory of leadership in 1958. Fiedler agreed that leaders fall naturally into 2 camps: task-orientated leaders or relationship-orientated leaders.
7. Situational leadership theory
Situational leadership theory believes that the most effective leaders need to adapt their leadership style to the situation they find themselves in. Unlike contingency theory, it does believe leaders can flex their approach to leadership.
8. Participative theory
Participative leadership isn’t common in large, corporate businesses. This theory centres on the notion that the leader is more of a facilitator. Sometimes called democratic leadership, a key characteristic is that employees play an active role at all levels of decision-making.
(Monday, 2021).
Similarly, to leadership theories there are leadership styles. However, leadership styles focuses more specifically on the traits and behaviours of leaders (Contributor, 2021). According to (IMD, 2022) there are 5 main types of leadership styles which are Authoritarian Leadership, Participative Leadership, Delegative Leadership, Transactional Leadership, and Transformational Leadership.
Authoritarian Leadership is typically used where time is of the essence and one person will dictate what needs to be done and when. This can be beneficial in many ways such as reducing time it takes to make decisions, chain of command can easily be identified, mistakes in plans are reduced and it also creates consistency. However, this type of leadership can sometimes lead staff defiance as well as eliminating employee creativity and having a negative impact on collaboration work. 
Participative Leadership is quite the opposite to the above and takes a more democratic approach to leadership. It allows the involvement of employees to partake in decision making, however the leader tends to have final say. The pros and cons are also reversed here as this style promotes collaborative working and creativity. On the other hand, this can be more time consuming and often mistakes are made when too many people get involved. Furthermore, it can sometimes lead to security issues due to the transparency of information sharing. 
Delegative Leadership is also known as the laissez-faire’s leadership. This style focusses on delegating leadership to team members. This can be a strong strategy depending on the competence of the team. Issues can arise with this style if the team cannot agree on something, and motivation can be lost. However, it gives experienced employees an opportunity to get innovative and can promote a positive work environment. 
Transactional Leadership uses reward and punishment in return for goals. A leader will tend to set goals for the team to complete knowing they’ll be rewarded if done correctly. This promotes efficiency and productivity as people enjoy reward. It also creates a simplistic chain of command for the team to follow. Be that as it may this style tends to create more followers than leaders and creativity and innovation is lost. 
Transformational Leadership is where the leader will inspire their followers with a vision and then encourages them to achieve it. This style can be very advantageous to businesses as it can lead to a lower employee turnover rate. As well as having a positive impact on the morale of employees as it uses motivation and inspiration to gain their support. Transformational leadership also places high value on corporate vision. Alternatively, leaders can deceive employees and can sometimes lead to the deviation of regulations and protocols. It also means that tasks can’t be pushed through without the agreement of the employees (IMD, 2022). 
I once witnessed one of my colleagues receiving a telling off for something they had messed up. From assessing the above styles, it would seem that the person giving the telling off was taking the authoritarian style to try and solve the issue. He was very direct and abrasive toward the lad in what he expected of him and what he required going forward to rectify the issue. From an organisational behaviour point of view, I don’t believe this was the best course of leadership as the lad doesn’t respond well to this type of leadership and it would have discouraged him to proceed with the work and actually lead to him leaving in the end. Alternatively, I think that if the leader had taken a more transformational approach the situation could have worked out a lot better for all involved. This way he would have encouraged the lad do better and point him in the right direction inspiring to achieve better. 
From studying the above theories and styles I can say that personally I tend to adopt the delegative leadership style when it comes to a work environment. I like to give people an opportunity to prove themselves and motivate themselves to get the work done. I feel like this is beneficial as the person gets to learn more that way too rather than assertive on what needs to be done and how to do it. I encourage questions of uncertainty so the person can move forward with the task in hand and feel confident in doing so. However, I have had experiences where this style has not worked due to the lack of motivation of the person and not delivering work when required. Therefore, this can be issue when trying to hit deadlines and meet expectations. In hindsight of that experience, I believe I would have been better off to use the authoritarian leadership style to ensure work was complete on time and not leave myself with an abundance of workload to catch up on. In other circumstances such as sport rather than work I believe that transactional approach tends to work best. As one leader can set clear goals to get the job done. Additionally, the team know that if they perform well there is reward whereas if they perform poorly there is punishment. In my opinion I believe this gets the best results and it is what I’ve experienced throughout my sporting career.




4. Teamwork 
Teamwork is a group of people with complimentary skills working toward the same objective. A successful team can be identified by a team spirit based around trust, mutual respect, helpfulness, and friendliness.  I believe that I work well as part of team. I am confident in sharing my knowledge that I have gained through experience whilst working on site through to my experiences as part of a professional environment as a Quantity Surveyor. Having the past knowledge of working on site can sometimes give me an advantage over others when confronting a problem if I have already experienced it before. I believe that teamwork is important as it promotes collaborative working and synergy and working as team can reduce a problem.  Patrick Lencioni States “Not Finance. Not Strategy. Not technology. It is teamwork that remains the ultimate competitive advantage, bioth because it is so powerful and so rare”. Patrick Lencioni model is based on the Pyramid Below. I mostly agree with this model of team work as I too believe that trust should be the base of the pyramid. Without trust, you cannot work as a team. 
[image: ] (Lencioni)

Conclusion
This module has taught me the importance of organisational behaviour. It has highlighted to me that not all issues can be met with the approach with regard to leadership. I have enjoyed learning about the different styles of leadership and will look to adopt different methods going forward based on the person I’m dealing with. 
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