CHALLENGING COMPETITION HEAD ON
SETTING:
You are the board of Directors of a highly successful multi cuisine restaurant in Chelsea. 
[bookmark: _GoBack]You are meeting in an emergency get together to discuss how to ward off the challenge posed by the impending opening of a high-end multi cuisine restaurant in the same vicinity by a Michelin starred restaurateur. He will be opening within a few weeks and he has spent loads of money on a posh set up and a highly visible marketing blitz. 
Discuss and draw up a plan to ward off this stiff upcoming competition – using innovative schemes to hold on to your customer base plus come up with value addition to your offerings.
The survival of your operations – leave alone it’s success – depends on your innovative strategies to defend your base.
