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INTRODUCTION
	The purpose of this report is to reflect, analyse and evaluate the experience on the course Managing Enterprise in 21st Century and how this has helped me to develop. This reflective report is based on the ARIS company in which, team of 4 people have developed a business plan and then reflected the experience and learning outcomes during the interaction among us on the business plan. For this will use Kolb reflection cycle to describe the reflection from the experience. This is the reflective report on the management and enterprise in the 21st century.
 
MAIN BODY
	The business plan is based on the ARIS Ltd. company, which is a new rental car brand and provide the quality services at very affordable and flexible terms and condition with 24 hours support. Aim of the company is to expand its business across the country and worldwide. Me and other 3 team members have developed a business plan for the company to expand its business across the world and to become the of the biggest car hire company in UK. For haring my experience during the interaction with the team members I will use Kolb reflection cycle to reflection report through I can share me learning out comes from the business plan interaction (Fonagy and et.al., 2016). With the help of Kolb’s model we can renewed, evaluated and analysed our experience systematically in four stages.  When this process has done completely, the new experience will form, for the starting stage of the new cycle. These stages of Kolb learning cycle are:








[image: ]Illustration 1: Kolb's learning cycle
(Source:The Experiential Learning Cycle.2017 )

Concrete Experiences – I have experienced during the business plan that other team members are very supportive, Adelina, Andrei and Ramona are very much involved in the making of business plan and that is very important for the company to expand in business. All the members are from different job role finance, management and marketing. Then we had to start setting the objective of the business plan. Everyone was focusing on their personal objectives and how they will achieve. To open a new business, we needed to find out the legal compliances which company must follow. Adelina and Andrei were focusing on the legal compliances which took some time to find out and this whole process of making and developing business plan. For new business became time consuming that consumed one or two days to develop it. For setting up the target market, market strategy and objective views of team did not match with each other. It was creating clash between us (Stevenson and et.al., 2018). I also experienced from the interaction that was some problem between the team and they were not interacting with each other and only focused on their work. Ramona had good presentation skill and presented her part very effectively. That I can get help of her to make any effective and attractive presentation in future. Adelina has good marketing skill that help us to provide the market data and demand the product and services in the target, it will work or not and for this what strategies we can develop to increase the market share and demand of the service in the market and to the customers. 
Reflective Observation – From the interaction for developing a business plan I observed that there were some conflicts among the team members and those conflict created the problem in the team. Also observed that making a business plan is difficult but working with the team it was not that difficult for me. Doing this power point presentation has helped me to develop my public speaking and my digital skills. Also Ramona and Adelina have good presentation skills and it is very good because in the future we never know we can open a business to expand the business in new country (Smith, 2016). I have observed about Andrei that he has good communication and management skill but somewhere he was getting hesitate to express views regarding the business and management. Being a manager need to train them and provide the guidance to work effectively. While making the business plan there was many points that has cleared like competition in the market, required finance for the business to expand it in new areas. Observed that  legal compliance will have to follow by the company to expand and what will be the target market and what and how the strategies will form. I also observed that market condition of different companies in which Enterprise has the largest market share and could be tough competition for the ARIS company in the UK. It has been also observed that company need to face many challenges in the market like to being flexible and affordable for the customers that the competition and need to serve best services and to expand the business company need to adapt smart technology, confidence and trust of the customers, and will also have to increase the use of mobile and internet to reaching to the customers and to promote the company. I also observed that at the time of budget allocation team was not agreed with the budget that had their own mindset (The Experiential Learning Cycle,2017). Like everyone was suggesting some different digits for the budget without having any plan in the mind. And further observed that the different team member has different skills that we can use in the future planning and implementing the strategies and business plan like in the promoting the growth and give presentation to the company.  This observation could be beneficial for me that it may help me to remove some issues from the team and also from the company that can create the problem in the future to expand business. This observation of mine can be helpful in the future to make any changes in the plan and in the experiment in the company and policies (Thomas, Rafie and Williams, 2016).   
[bookmark: _GoBack]Abstract Conceptualisation – To develop the business plan for opening a new business in the UK and become one of the biggest car hire company in the UK. For this set a aim of the company that is expand business across the countries and region worldwide and objective of the company is to deliver the best quality services to the customers by delivering our vehicles in the best time and good condition, and to develop a good market reputation and attract and retain the best  customers in the field. Set vision and mission of the company is that the company is to be created for the customers to help them and taking good decision by giving the opportunity to choosing the best of them and become the one of the biggest car hire company in UK by expanding in every major cities. I and other team ensure that company needed to follow legal compliances and relevant laws and regulation like registration to company house, payroll, employments and many more that help the company to be trustworthy. With the interaction with the I decide the target market, sales target and objectives and market strategies. For the target market company need to adapt flexible strategy and define our business with unique description and make aware the customers of the distinction.  For the growth and having good reputation in the market I need to focus what to business want to achieve and manage the time and quality of the services. For the promotion of the company business team decide to use social media, radio, newspaper through this we can promote our business. And to setting business in the market I searched about the competitor's position in the market whose we will face while entering in the market to operate new business. Where enterprise have the largest market position. As the ARIS is a new business it needed to be flexible with the customer for providing the best services to them, team set the market need in the business plan like adapt smart technology, consumer confidence, increasing smart phones and internet. I planned the financial budget of the company as has set starting budget of 30,000 of each associated with 5 as a starting budget of 150,000. this budget will help the company to pay for the first 10 car deposit, renting an office, advertising month before official register. For the car deposit need to pay 130,000, costing for advertising is 1000 and salary cost 3000 for two employers and the rent for the next 5 months 5000
Active Experimentation – In the business plan to start new business of hiring car and to expand business across cities I apply the new and smart technology for the customers and also increase the using of smart phones and internet that provide the ease to the customers and  they can easily get the services from the company and can enjoy the rental car. This concept of renting car is something new but there are also some competitors in the market who will give tough competition in the market. For market competitors we planned some strategies like make available all the services at affordable price and be flexible toward them. This pricing strategy will help the company to attract more customers in the market and can gain the revenue and profit. I also suggest to use social media platform to promote business and create company image in the market, in the business plan to open a new company and expand it in new area. As this car hiring business is whole experimental in the market so operate this in the UK market also need to make relation with local people of the city that can help us to operate business in the local area and also help in to hire local employees for the company (Reflective model according to Kolb,2017). In this business plan I add some values and make strategy to gain the costumers confidence. For starting the business and handle the employees we were planning to work with payroll Bureau and also use HMRC accredited system and re BACS approved bureau in which include payroll preparation, payslip through mobile, web and portal login. For this experiment I analysed the company and market with the help of the SWOT analysis and identify the strength, weakness, opportunity and threats (Dixon, 2017). 
CONCLUSION
	From the above reflective report it can be concluded that reflective report was very useful for me to identify, analysed and evaluate the change, development and growth in me by experiencing the life and any event. For preparing the reflective report of experience Kolb learning cycle is very helpful that has provided the 4 stages through I could explain my experience.  In this stages I explained my experience which I got during the making of business development plan with the other three team member, I shard my observation, conceptualisation and experiment which have done in the business plan to start a new business of car hiring in the UK and to expand the business across the cities. This experience during the power point presentation has developed me various types of skill like; effective team worker, good communication skill and improved a lot my digital skills. All this was possible for me by enrolling at the course Managing Enterprise in the 21st Century at the University Wales of Trinity Saint David.
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