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[bookmark: _Toc69840588][bookmark: _Toc70497395]                                                       INTRODUCTION

     The internal control of the financial expertise and system operations of the business is demonstrated by strategic management (Pasch, 2019). Management accounts are used only for key core employees and represent the only difference between them and management of business processes. The Financial Directorate shall communicate the credit statements and files, refunds and relative financial statements with the senior executives in this phase. The analysis was focused on Amana Ltd, a Latin company that sells tourist mementos. Recent time, the Covid-19 virus spread out in England, leading the government to limit travel and transport, which had a significant effect on tourism. The current and initial budget projection is also done. The Covid 19 outbreak recently broke out in England, allowing the company to curb transport and movement, which has a drastic impact on tourism( UWTSD, 2021). This article includes the real and initial estimates of the cash plan and the latest performance. The report suggested modifications in conjunction with them.

[bookmark: _Toc69840589][bookmark: _Toc70497396]                                                            PART A
   
      A document on the financial results is the management forecast which forecasts, based on past total earnings and projected benefits and costs, the actual income and expenditure during the year In other terms, an appraisal reveals how real and anticipated industry results are. Regulation at the conclusion of the monitoring period gives this article a chance to see if there is notable change between the forecast forecasts recorded at the start of the proceedings and the real statistics. This is a valuable tool because it allows managers to identify which areas of the company meet spending targets and which locations or divisions must be change. (Tan, 2019).


	Particulars
	Cost per unit 
	Original £
	Flexed £
	Actual £
	Variances £
Favorable/Unfavorable

	Units
	
	100,000
	80,000
	80,000
	

	Selling price 
	25
	25
	25
	20
	(5) Unfavorable

	Revenues
	
	2,500,000
	2,000,000
	1,600,000
	(400,000)Unfavorable

	Variable costs: 
	
	
	
	
	

	Materials
	2.50
	250,000
	200,000
	280,000
	(80,000) Unfavorable

	Labor
	4
	400,000
	320,000
	440,000
	(120,000) Unfavorable

	Overhead
	1.50
	150,000
	120,000
	120,000
	0

	Contribution
	17
	1,700,000
	1,360,000
	760,000
	(600,000) Unfavorable

	
	
	
	
	
	

	Fixed
	
	
	
	
	

	Warehouse rental
	200,000
	200,000
	200,000
	170,000
	(30,000) Favorable

	Insurance
	100,000
	100,000
	100,000
	100,000
	0

	Fulltime warehouse supervisory salary
	50,000
	50,000
	50,000
	35,000
	(15,000) Favorable

	Profit 
	
	1,350,000
	1,010,000
	455,000
	(555,000) Unfavorable



[bookmark: _Toc69840590][bookmark: _Toc70497397]                                 Amana’s performance during the year 2020

       Budgeting is an important process of planning in a business organization.  In turn, planning is the design of a certain future state and the construction of an effective way to achieve the desired state.  Planning is classified into short-term and long-term ( Inter Account, 2021)  The budget of Amana LTD.  a short-term budget (1-5 years) has been prepared and is evaluated by the production study, which identifies contradictions between the original and the actual budget, as well as differences. It is essential that differences in the original and actual budgets are identified in the performance report. There are substantial differences in the predictions of quantities that generally affect decision-making.
    The number of forecasts varies enormously, affecting judgment widely. The Department of Finance has a plan of between 100,000 and 80,000 production units.£ 250,000 direct-source firms, £400,000 staff and £150,000 other overhead.
· Unfavorable revenue into the Original graph is shown as £2 500 000 as per Flexed is £2 000 000 while in the Actual is dropped to £1 600 000 probably because of the Covid 19 affect. 
· Unfavorable variances for the  materials cost as original budgeted  is £250 000 as per Flexed  is £200 000. There is presented inefficacy because of the increased price of  the raw material cost.  
· Unfavorable labor cost is shown into the Actual budget which is £440 000 while into the Original  budgeted are £400 000 and in the Flexed budged which are based on actual outputs  the amount is  £320 000. This unfordable variance means that the labor is not well managed and Amanda LTD is inefficient in terms of labor cost.
· Favorable fixed overhead: figures from the Original budget show the rent amount as £200 000 and full-time warehouse supervisory £50 000. Compare to the Actual budget where the rent is £170 000 probably lack of rent discount because the difficult moment occurs worldwide connected with the Covid 19 situation. Moreover, the full-time salary in the actual budget is £35 000 could be lack of agreement with Amana LTD or reduced or/and remote hours because of Covid 19 situation. Both with positive differences.

· Variable overhead figure in actual budget show £120 000 which is the same as Flexed figure while the originally budgeted the amount is £150 000. Variable overhead efficiency variance is a term used to describe the variation of overhead efficiency. A positive difference indicates that real hours working were less than budgeted hours, resulting in the introduction of the normal overhead rate for shorter hours, resulted with less cost.
[bookmark: _Toc69840591][bookmark: _Toc70497398]Recommendations to areas for improvement
Amana has recommendations for the different fields of improved efficiency  for example:
Costs vary: Depending on the provider’s success, the products or service expense used in this section can vary. Suppose you are on the market for a dynamic product (Wang, Wan and Wang, 2019). Amanda LTD can reduce spending in areas where it is possible to do so. 
· Adjust the movement of money from one budget to another.
· Defer the duties.
· Reassess the objectives.
· Modify the nature and delivery mechanism of the operation.
· Services can be terminated or reduced.
· It is necessary to consider whether the labor and full-time supervisor salaries are sustainable
· Suggest relocating to a less expensive provider
Sustainable Strategy through reviewing the reduction of the selling prices which were decreased 2020. This decision probably has been influenced by low customers demand direct reflect from the current situation of national movement restrictions and/or in order Amana LTD to remain competitive in the market and/or to increase sales. Increasing the price could give a long-term profitability (Adams and Frost, 2018). 
Amana's manufacturing costs have risen in 2020. Given that souvenirs are its main product, they must keep material costs under check without sacrificing efficiency (Weustink et al., 2000). It is recommended that Amana LTD suggest relocating to a less expensive provider with a proven history.
The control of  budget helping to be evaluated the results. Managers can keep track of costs and counter the priority of the company if they know their expenses well. Companies must consider sales and cost information first in order to create forecast to manage activities and profit growth (Codjia, 2019)
   If income exceeds bills or costs exceeds the forecast, this is referred to as a negative variance. The differences between estimated and actual expenditure can be explained by several factors. What is behind all discrepancies is important to find out. For successful budget management this practice is important so that the budget holder is aware of if corrective measures are possible. Differences may be both beneficial and adverse, suggesting that expenditure and income is unnecessary or poor. Bad forecasting of future spending is one of the most likely reasons of budget variance in a company. The business may believe that a project would cost less than it actually does, perhaps due to a lack of reliable cost details or unforeseen expenses. Both should be examined more accurate ( Corporate Finance Institute, 2021)
   The average total does not match, and deviations can be found. In particular, the problems are rising. Some situations are advantageous, and others are detrimental. An accounting term that describes cases where actual costs are either more or less than the standard or the expected costs is a budget variances. An unfordable or negative budget variance indicates a budget shortfall because revenue shortfall or costs are higher than expected (UWTSD, 2021)
    Including to the whole team: Planning tools should work together to provide agencies and branches with a more comprehensive report (PHORNLAPHATRACHAKORN and NA-KALASINDHU, 2020). Persons in a wave of many divisions, in comparison to those in the financial sector, would have the knowledge needed to deliver good estimates to render adequate costs. Furthermore, it takes many perspectives on where we are now and what it would be like in the potential to use the leadership set.
    Accounting is all-encompassing: it is all too easy for CEOs to ignore vital information, particularly when it is time. Nonetheless, all prices, components, and small goals must be offset in these systems. As CEO, Amana will keep track of the company's costs, from marketing promotions to card clip content, during the fiscal year (Korhonen, Laine and Suomala, 2020). The amount of detail that could add up may be astounding. Find any opportunities for the next financial year after you have finalized the schedule in the forecast.
 Pay particular attention to industry changes rather than relying only on historical facts.
 Delegate experienced team members to trends, respond to clients and consumers, monitor competitiveness, and consider minute characteristics. 
 Delegate experienced team members to trends, react to clients and consumers, observe competitiveness, and consider the minute details of their results while presenting business insights.














[bookmark: _Toc69838587][bookmark: _Toc69840592][bookmark: _Toc70497399]                                                                 PART B
[bookmark: _Toc69838588][bookmark: _Toc69840593][bookmark: _Toc70497400]Analysis of Mr. Amana’s decision to go online and advise to set up online business or selling on Amazon    

       Mr. Amana has now found a number of new rivals to market their products to consumers are online. Amana also suggested shutting stores in Bristol, in the city center and Manchester to speed up commercial operations and shift 50 percent of revenue from the Internet.  Going online is mostly a step that Amana must seriously evaluate before taking the plunge. The easiest approach still seems better at times, but this is not always the case when the management committee considers the company in the long run plans. Establish an online network is costly, but it helps them to retain their exclusive control aspects, growing their market domination. In 2019, Amazon annual net sell in the United Kingdom alone totaled  $17.5 billion (Statista, 2019) Sales on Amazon would have a major impact on the commerce sector. Before sale to Amazon, a company must determine if it is aiming to make a small profits. If it has a well-established client list that can be easily found, it can profit from each transaction.
                                     AMANA  LTD OWN ONLINE PLATFORM:
Customized customer interface: Customizing a website will enhance the purchasing experience even more. One of the primary benefits of operating an online business is the opportunity to develop customized direct email ads for a large number of stakeholders. This will entice them to buy without even any effort on their part. It is not because people will stroll into a retail store and be fed right away! Before you sit back and rest and begin marketing to your client base, you should make a concerted effort to initiate a massive campaign (van der Kolk, 2019)

               Advantages and Disadvantages of Creating Your own Online Store: 
Simple to substitute: When operating an online retailer, internet advertising is easy to grasp, rendering this the most profitable ecommerce advantages for local consumers. They want to use a Face book pixel in their social networking sites feeds to target potential clients with commercials. 
Cost saving:  Regarding the fixed overhead own online store could be the excellent choice,  because  from the rented shops which Amana LTD choose to close and the manpower will be no longer needed there  the amount will be dropped. Furthermore, this difference may cover the salary of the full time IT programmer (35 000) and part of the cost of creating the selling up delivery network (150 000)
Potential for easy growing: Amana LTD can respond and boost growing sales by using a good digital marketing strategy and designing a scale-up order fulfillment system.
Improve revenue: Businesses in an online industry will sell to new buyers all over the country and in places all over the entire world. They would, however, need infrastructure to deliver products and services in these larger areas. Deliveries of 100 000 units a year would be assured, as per theory but the cost of establishing a network infrastructure is £150 000 plus £50 000  the cost of updating the existing website to accommodate a high level of orders is occurring the figure. Compared to Amazon, which is with already created and good organized infrastructure, but the units guarantee is just 65 000 but the access cost there will be just £50 000 (UWTSD, 2021)
Rich consumer knowledge: One of the advantages of selling on own online platform is the ability to gather valuable usage statistics that they would not have access to if they sold on Amazon. Clients' rich knowledge, for instance, may be used to give them access more customized services and goods When questioned what step they were most inclined to take, the most popular response was to purchase the custom particular brand (51 percent), accompanied by commitment to the brand (54 per cent), and to various marketing strategies for others (46 percent). Rich consumer data that allows brands to function will transform the lives (Somjai, Fongtanakit and Laosillapacharoen, 2020).
       If you want to make your product a brand, it really will help you to quickly position yourself as a brand by selling the products from your own site. By designing your website in complete harmony with your mission and your vision, it's easier if you sell content on your brand alone. Indeed, when you sell on online markets, it is much harder to position yourself as a brand. However, will cost time and effort during the stage of creation.

                                                                  AMAZON
[bookmark: _Hlk71187021]   There is a lot to be said about Amazon's incredible variety. Every month, approximately 200 million people buy different stuff on Amazon. The primary justification for 90 per cent of Amazon businesses that want to "represent my clients as they are" to stay competitive is to be preserved. Since before the company's inception, Amazon's third-party website has been a primary growth force, accounting for almost 60% of Amazon's e-commerce revenues. Payment fees of £50000 are required to gain access to Amazon.(UWTSD, 2021)
                            Advantages and Disadvantages of selling on Amazon
Brand growing: Marketing on Amazon will help even big and well-known stores with heavy traffic volumes (Sunarni and Ambarriani, 2019). Amazon's rivalry far outnumbers that of any other online store, but choosing a location where shoppers are is critical. 
Access to global supply chains: Amazon shipping is yet another advantage to buying on Amazon. Firms who purchase on the site would benefit from Amazon's massive supply chain capability. If a company wants to participate in the FBA system for Amazon Sales, it will deliver products to Amazon, which will then handle the shopper.
[bookmark: _Hlk71183717]Inventory management: Disadvantage of Amazon is because of their clumsy inventory management. However, Amana's own online platform will be advantageable on this field.
     Amazon sale continues to reactivate products with the same distinguishing qualities that set them apart. How often did you spend on Amazon without acknowledging the existence of the fifth vendor? With an emphasis on the branded goods and user feedback, Amazon decreases brand visibility. As I went to Amazon to purchase something lately, a seller's deal that I had never heard of appeared in the search row.
 Conclusion: After reviewing this, it is recommended that you begin online business thought Amazon. But is important to be mentioned that Amana LTD could consider to open own online platform whene is appropriate to do so. Because first you can use the Amazon because of the large number of audience and already created infrastructure and when Amana LTD digital  presence grow, and Amana’s revenue increase could be started gradually the own online platform. 
[bookmark: _Toc69840594][bookmark: _Toc70497401]                                                             CONCLUSION

     According to the preceding report, management accounting is critical for all corporate practices that lead to achieving good outcomes in a variety of ways. Moreover, it was discovered about the importance of budgeting in terms of short-term management decision making. Furthermore,  advantages of using the online platform for the business future benefits and recognition from the mass consumer was discovered.  The numerous benefits of own online platform  and Amazon sales are mentioned.
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