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[bookmark: _Toc133760394]1.0 Introduction
Every company have their own organisational culture and structures that give them a set of qualities that helps differentiate them. However, to also ensure that the goals of the company have been achieved, it is important to ensure the two have been put in contact. Another study by (Al Mamun, 2017), furthers the research that with a good structure, employees can turn out to be motivated or not, which affects eth generation revenue of for the company. To see the importance of employee motivation to a company, in a study (Cloud, 2022) he reports that up to 85% of employees who have been motivated enjoy being in their workplace. This in turn, was supported by another survey that; in a company that had invested in ensuring the employees are satisfied with their working environment they experienced a 50% increase in their sales as more positive reviews on products increased (Lorman, 2021). This shows the importance of ensuring that a company’s culture and structure are all diverted towards employee satisfaction. In this report, an analysis of the organisational structure and culture of the company "Young Living" will be done. The research will however focus on how the two factors impact organisational performance. Finally, the research will analyse the practises that the company has put in place to ensure employees’ motivation has been achieved.
[bookmark: _Toc133760395]2.0 Organisational Structure Culture and Organisational Performance
[bookmark: _Toc133760396]2.1 Introduction of organisational structure culture and organisational performance
The organisational structure is defined as a design and system in that company components work together to ensure that the goals of a company have been achieved (Team, 2022). 
 Organisational culture is the values, expectations and activities that are used in guiding and ensuring that all the actions being performed by employees align with the values of the company (Wong, 2023). 
Performance is defined as the act of completing tasks which in this case are achieving the objectives of a business.
Young Living is a global company that has specialised in manufacturing essential oils and home essential products (Young Living, 2023). Young Living is a company based in Lehi Utah in the US which is its main headquarters. However, the company has diversified having their offices in Ireland and London to facilitate the deliveries. However, they have distributed agents all over the cities that are facilitating the deliveries of their products in the UK. Despite that the market of essential oils in the UK has dropped by 2.7% from 2018 to 2023, with expectations to grow from $9.62 to $18.25 billion by the end of 20208, with a CAGR of 9.57%, there are high chances that the Young Living can capture more market and increase its market share in the UK  (Fortune (2020). Young Living is worth $1.5 billion with expectations to get to $25 billion by 2024 (Young Living, 2020). With such predictions, the company is supposed to ensure that its structure and culture align with the increased motivation of employees, hence improving performance.
[bookmark: _Toc133760397]
2.2 Organisational Structure and Organisational Performance
There are diverse types of organisational structures: Functional, divisional, and Horizontal. However, they all differ as the difference in the flow of authority in companies evolves (Lev Chuk and Kleinman, 2022). Young Living has employed a horizontal organisational structure that it claims of it is a success (Young Living, 2022). In its structure, there are layers of middle-level management (Young Living, 2020). However, in the top management, the CEO has the higher mandate and is then followed by the CFO and the president. This then follows the other executives, who report directly to the President and the CFO. In the third sector, the company has the Treasury, the COO, CIO, and the marketing managers. In the next hierarchy, the company has the Chief of staff, the scientists and the Science and development manager. In the last hierarchy, we have the other staff. As we can see the hierarchy in the company has been developed about authority and roles.
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Figure 1: Organisational Structure of Living Young
Relationships between organisational structure and Young Living Performance
Young Living has focused on a horizontal management structure. In a study by (Huczynski and Buchanan (2013), the horizontal organisational structure has put more focus on ensuring that teams are included in decisions making that impacts the success of a company. Using the horizontal design eliminates challenges such as the inability to coordinate within working teams, lack of communication and other internal challenges. By giving teams the ability to manage internal procedures teams of experts are developed as there is high coordination. Once there is high coordination, the level of success in an organisation increases. The fact that the flow of information is horizontal makes sure that every participant gets the right information that enhances them into performing duties as per the right instructions, which highly impacts how the project will be completed and the success rate. In a study (Rajkumar, 2010) he records that the flow of information is a crucial factor that determines how 90% of the project will be executed. At young living, the communication barriers have been eliminated and coordination had improved considering that there are reduced chains in the management hierarchy. With this, there is no confusion in giving details about a certain project. Furthermore, in an interview with some of the employees, they have challenges in accessing information about a particular project, 90% of the employees reported there is a good flow of information from their leaders. Furthermore, in another self-interview, 89% of the employees and other managers were accredited to the fact that they had easy access to their top managers in case they needed clarification. Furthermore, with the important levels of coordination, there has been a reduced chance of asking the top management. The employees accredited that being that they work in teams; one can help the other in clarifying information that could have not been gotten well. Hence according to the employees, with the coordination that has been included in the company, it has become easy to conclude tasks. 
The company has included teamwork and coordination as they know the impact it can bring to the company. In a study by (Boksmap, 2023) coordination has been seen to improve the quality of a project by 34% and in cases of product development by 30%, Furthermore (Boksmap, 2023) states that staff who work with companies with a collaborative structure have a likely hood of 22% that their employers care about their motivation. 
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Figure 2: Effects of Collaboration on the Success of a Company
Hence with collaboration, the company gains higher morale. However, all these have been included to ensure that the success of the company is increased. By having team works, more specialisation in terms of who is best at what is displayed in a project. This ensures that a project is completed with utmost success as the parts have been completed with experts in the different sections.
[bookmark: _Toc133760398]2.3 Culture and Organisational Performance
Organisation culture is the missions, objectives and expected values that the employee is expected to follow. According to studies (Azeem and Sajjad, 2021), businesses with organisational cultures have higher tendencies of being successful than those without. This is because they have systems in place that ensure employees have an increased performance increasing the productivity of the company. With a culture that makes the employees more comfortable, the company will increase productivity as it will help the company to have people with the same skill sets and motives together. Furthermore, with a culture, a strong brand identity is developed. Customers make assumptions about a business by looking into the brand identity of a company. If a company has a weak culture, it will be associated with low-quality products that in turn will affect the revenue generation and how fast a product sells. With good culture, a company experiences low employee turnover. This in turn will help it in retaining its highly skilled employees. 
Young Living has not only focused on having high-quality products but also on having core values that guide their actions. In the first value, the company has put the customer first. Through the experience, the company ensure that it gives its clients a new experience. The company has considered customer satisfaction as it is a higher determinant of the success of the company. In a study done by (Dam and Dam, 2021) customer satisfaction has a high impact on customer loyalty. The diagram below is a projection of how customer satisfaction impacts the loyalty of clients.
[image: ]
Figure 3: Satisfaction score and loyalty rate
To foresee how having a culture that is ensuring customer satisfaction is been achieved is important a study by (alinado and Redi, 2021) states that the majority of the teams that had carried out research (82.5%, 76.3% and 68.8%) of the companies accepting that with increased customer loyalty, the company attained high competitive advantages. This shows that the culture that an organisation chooses has a significant impact on the success and performance of the company. Furthermore, this can be seen from its website where it has 74% brand loyalty from its competitors and positive results from the reviews on their website.
[image: ]
Figure 4: Customer loyalty rates at Living Young
 Young Living has a culture where the clients’ reviews are considered important, and they ensure that they incorporate the feedback. This is seen on their website where there is a section of reviews. According to the company’s Marketing Director, the reviews have been a bigger part of ensuring that effective marketing strategies have been developed.
[image: ]
Figure 5: Review section of Living Young
Generally, with the above cultural values, it has become easy for the company to meet the requirements and the needs of the clients driving towards its growth.
[bookmark: _Toc133760399]Conclusion
In conclusion, organisational culture and structure are among the major principles that help companies have competitive advantages. The competitive advantage of a company relies more on the two and how they relate to each other. In our case study, Young Living has been experiencing growth for the past 24 years and there are higher chances that it will continue growing. With a structure that enhances teamwork, and collaboration with reduced communication defects and a culture that emphasises customer satisfaction, there are important levels of profits in the company.

[bookmark: _Toc133760400]3.0 Employee motivation
Employee motivation is the rate of commitment and the energy levels that an employee shows when working on projects (Riyanto and Herlisha, 2021). Through Young Living, the company has ensured that the employees are motivated by offering an "Open Supportive Communication workplace.” In a study by (Kaasinen and Mehta, 2020) many of the employees see communication as a major difficulty that lowers the morale of the employee as they do not have enough information to perform their duties. Furthermore, in another study, (Jahan Bakht and Alghamdi, 2021) communication is a key part considering that large information is conducted, hence the need for employees to be well informed has increased, Young living has streamlined communication that ensures that accurate information has been achieved. The company has a website through which employees can reread information regarding project in a time when they have not gotten it clear. However, the top managers can access this website too who confirm what has been written. Furthermore, the top managers explain the project to them, and they offer guidance through every step that motivates the employees as they end up with projects of high quality. Furthermore, in a study by (Rehma and Javaid, 2020) any manager who wants to motivate their employees through a project must walk with them through the project. The company has also developed a reward scheme where employees who work best are rewarded for their efforts. The company has rewards such as employee of the year and bonuses to employees who remain outstanding, among others. Through this, employees are motivated to ensure that they are performing at their best.
[bookmark: _Toc133760401]Theoretical Approach
Organization and Judgment-Implicit Personality Theory
Organization and Judgment-Implicit Personality Theory will be used to explain the motivation that is being practised at Young Living. A factor that has made employees of young living to be motivated towards their work is making sure that no biases and assumptions are present when information is being shared. Employees have been seen to be an important part when making decisions hence they feel involved. Organisation and judgement are the procedure of analysing data and producing decisions. In some cases, people go beyond the information that they have which can make the decisions that they make to be impacted. This could also lead to misinterpretation as members of the team could end up with versions of information. Stereotyping and having differences could lead to differences in meaning. Furthermore, employees need to be given the same opportunities to showcase their skills. If they are surrounded by people who widen their perspectives it will also be seen in the results (Mullins, 2013). By using this theory in making sure its employees are motivated its success has been guaranteed
[bookmark: _Toc133760402]Conclusion
 In conclusion, Young Living has proven to use organisational structure and culture to improve its performance and ensure that its employees have been motivated. By offering bonuses and even recognition, the employees at young living are motivated to be exemplary in their work. Furthermore, with a horizontal organisational structure, more streamlined communication and collaboration are achieved that enhancing the productivity of the company.
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