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The Hilton hotel is based in Liverpool city centre, that offer to their guests and employees’ prime location on the site of the old Customs House. Hilton hotel is about a 10-minute walk from the main attraction and this advantage make easier access for the guests. The World Museum, Anfield, and Liverpool Central Station are all within 15 minutes of each other. The hotel presents 151 beautiful and well-presented guests’ rooms ready to be used (Hilton, 2021).
The report is based on the Hilton Hotel Liverpool and discusses the current issue that the millennials employees at Front Desk department facing. The aim is to identify why employee absenteeism is the current issue that has an impact on engagement and how to retain the talented workforce that will help to increase employee satisfaction with the job. For this issue is important to implement, a wellness programme that will assist businesses in engaging and retaining their employees, as well as reducing absenteeism and turnover by achieving effective and beneficial business results in the hotel sector.
Throughout the report, Maslow's Hierarchy of Needs is analysed based on the employee engagement and retention of the talented workforce, followed by the benefits of employee engagement, how important are within the hotel intending to build good communication between employer and employees to minimise absenteeism, turnover and disengagement. 
The present issue at Hilton Hotel Liverpool is connected to staff well-being since the Covid19 lockdown occurred, because they spent the time at home without interacting with other colleagues, socialising, and communicating.
The analysis of this proposed research is to present a clear vision to the leadership team that helps to generate and build trust within the front office team to ensure satisfied employee engagement and keep their workforce, without spending resources on new employee recruitment and training.



[bookmark: _Toc89691727]Methodology and Discussion

The proposal research that is employee engagement can be defined according to Saks, (2006) as the appreciation of the employees to their employers by raising their level of engagement.
The research proposal is based on the obtained information from primary and secondary sources. Secondary information was gathered from different newspapers and journals and the primary data was gathered from a group of 10 employees from the front desk.
A detailed survey was created at Hilton Liverpool Hotel to gather responses from the front office employees based on the collected data. The survey was planned in a manner that the employee’s responses were mostly based on their desires. After this survey, the employees were interviewed by HR to gain information that helps them, understand the employees needs to boost engagement and make decisions that will allow retaining the talented workforce (Fitzgerald, 2019).
According to the Hilton hotel research, the Wellbeing Program inside the Front Office is essential because it provides a structure for knowledge and business strategy to employee engagement. Following the HR survey made for their employees to collect information and feedback that offers a clear vision about the issues that currently facing post Covid19.
The employee engagement study is based on data gathered from primary sources using questionnaires and secondary sources from journals and company statistics. Secondary data included published information that assisted in the understanding of concepts, methodology, and how to assess the wellness programme successfully. 
The feedback from the employees aided in the decision to adopt the wellness programme to keep them engaged inside the hotel and to retain talented employees. Employee engagement is vital because, without it, Hilton hotel would fail, resulting in negative impacts on the revenue and customer experiences. The purpose of this study is to make suggestions to the Hilton Liverpool Hotel on how to use a wellness programme to engage and retain exceptional staff for long-term employment to reduce absenteeism and turnover.
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The main benefits of doing primary research, in this case, a survey, are that it allows employers to assess employee engagement and offer information about employee thoughts. The goal while obtaining feedback is to enhance employee engagement and assist to retain talented workers.
Employee surveys offer the freedom to express openly what might cause them to decide to quit the company and, they can provide insights about what makes them dissatisfied and decreases the rate of their performance.
By allowing employees to express themselves, Hilton Hotel can ensure that the best and talented employees are maintained and promoted by evaluating and controlling employee engagement and fostering trust between employers and employees (Powerdms, 2021).
Secondary research allows employers to learn about the hospitality sector through internal and external data, as well as get a knowledge of facts about its company and employee engagement and how to retain their staff without exposing their jobs to risk. The data gathered through secondary research is clear and accurate, which aids Hilton Hotel in making decisions inside the organization (BBC, 2021).
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Leaders in the hospitality sector value employee engagement as a predictor of work performance, turnover, employee goals, and work engagement (Stephens, 2020).
According to Slack, Corlett, & Morris, (2015) employee engagement is a method that helps the leader to involve their employees in the hotel activities that occur every day and the elements that influence an employee's dedication to providing a measurement of main motivations to increase employee engagement (Schmitt, Den and Belschak, 2016).
Employee engagement is important within the business because it helps to boost productivity and profitability and has an impact on the guest services provided. Leaders need to understand the difference between employee satisfaction and employee engagement because they are often confused. E.g., if workers are satisfied with their monthly income, this does not indicate that they are engaged in work; it is not essential just that they are present at the workplace they need to go above and beyond the daily task to reach the hotel goals (Business, 2021).

[bookmark: _Toc89691730]How to engage an employee in a Wellness program

	Design and analyse 
	Implement wellbeing
	Results of the engagement

	Encourage employee opinion and participation in projects.
	Work with the front office team
	Employee’s engagement

	Creating wellness team
	Create a programme that is available to employees and their families online, and over the phone
	Share data about the program's benefits and results.

	Conducting a health check on the workplace
	Provide environment healthy 
	Feedback to gather suggestions

	Prioritise workforce, programme resources, data, promotion, and benefits.
	Provide a health coach
Hr attention on their needs
	Offer team programs



Employees can become frustrated and disconnected from work as a result of social distancing, but a suitable option is to implement a wellness programme that will help to improve communication and can be created a virtual way to keep them engaged and up to date with the rest of the team, e.g., Microsoft Teams or WhatsApp groups, where they can post news and their opinions about any topic (Kim, & Ausar, 2018).
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According to Maslow's Hierarchy of Needs, employers should fulfil each of the five steps of the hierarchy that staff members are demanded (physiological, safety, belongingness and love, esteem and self-actualisation needs), or risk a reduced employee engagement, which can influence employee morale, productivity, retention, and absenteeism. In other words, without help and stability, an employee will not be able to satisfy full potential and engagement (Corporate Finance  Institute,2021).
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Description automatically generated](Maslow’s Hierarchy of Needs, 2021)
The physiological needs of employees are determined by the fundamental needs, which are reflected in the first level of the hierarchy. The company need to provide its employees with a monthly stipend that they can spend to improve their living conditions. Employees would feel appreciated and engaged to participate in the workplace. 
Human resources play an important role at this level because obtaining employee engagement is key to supporting them in adopting a healthier lifestyle using digital psychological wellness services, employee assistance programmes, and workplace health applications. 
The second level highlights employees' safety needs, which is crucial as Hilton Hotel offer employment security to their staff by resulting in a strong link between wellbeing and engagement (Hcareers, 2021).
The third level of belongingness involves feelings, and the manager's goal is to create a strong relationship with their employees to make them feel important additions to the organisation once their psychological and safety requirements have been met. Employees are critical to the company's success, therefore it's essential to engage them in decision-making and other workplace concerns. Include them in the Thrive@Hilton wellness program teams where they can have a significant impact (Perkowsky,2021).
 This program covers how to understand when the employees are disengaged within their tasks, job and how to offer a healthy relationship with the co-workers, how to set priorities, these topics help the company to have a better understanding of employees needs and to set activities that will make the team from front office engaged with the work.
After the employees meet the belongings level, another important stage is represented by the esteem needs and according to Maslow's Hierarchy model, aim to achieve a social and professional standing. A sense of accomplishment and appreciation of their efforts are also important. Employees who are recognised for their efforts and rewarded for their performance and contribution are more likely to stay with the company. Employee engagement may be built by sending often letters/messages with a simple thank you can be highlighted their job.
Self-actualisation is the final stage of Maslow's hierarchy of needs, in which workers are engaged in their jobs and the Leader empowers them by offering authority and responsibility, as well as decision-making autonomy.
[bookmark: _Toc89691732]Impact of covid19

Employees that are engaged deliver 100% results. Management must deliver motivating presentations, boost employee morale, and create a safe and open environment in which employees will come forward if they are facing issues. Leadership may utilise multimedia to communicate. Employees must concentrate on their responsibilities and have a good attitude about their employment situation.

[bookmark: _Toc89691733]The Benefits of Employee Engagement and retain a talented workforce

Employee engagement is linked with retaining a talented workforce and its benefits are to improve the employee performance and to understand what makes them disengaged.
Employee engagement inside the business is producing a beneficial outcome through profit and offering great services to its guests, which will create good feedback through the organisation.
The main benefits of having engaged employees:
[bookmark: _Toc89691734]Increase employee retention 

Hilton Hotel need to focus to assist employees in understanding the company culture and how their objectives and objectives fit with the aims and culture of the company to gain employee engagement and to retain the best talent workforce (QING, MAYFIELD, and MAYFIELD, 2018).
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Employees that are engaged are more motivated to go above and beyond to solve a client's problem or seal a deal, leading to an atmosphere where outstanding customer service is routinely provided. The guest’s experience is connected to staff engagement, and both need to meet the outcomes of profitability and engagement (Ainomugisha, 2021).
[bookmark: _Toc89691736]To boost productivity and Reduce absenteeism 

Employee engagement requires implementing a lifestyle evaluation that can assist employees in identifying and addressing any health problems they may have. Well-being programs can empower the employees with the new skills to adopt a wellbeing behavioural adjustment that will help them stay on the job longer (Employee Benefits, 2021).
[bookmark: _Toc89691737] Additional Benefits of Employee Engagement

· to improve employee satisfaction
· to boost employee morale
· to improve the communication between management and employees (Fan, J. et al.,2021).

[bookmark: _Toc89691738]Conclusion and recommendation

In conclusion, Liverpool Hilton Hotel's millennial front office staff require to have a Wellbeing Program. Implementing the wellness program Thrive@Hilton, will gain employee engagement and retain the talented workforce and will ensure that their business will not be affected.
Primary and secondary research is critical in the hospitality industry because the staff aim to provide insights about the level of engagement, allowing the management team to make decisions based on the feedback received and implement new strategies that help the business retain their employees and increase the level of engagement.
 Following the Maslow Hierarchy of Needs, the leader needs to focus on all the five levels of needs to gain employee engagement and to reduce absenteeism and turnover.
As per the recommendation, the Liverpool Hilton Hotel is required to measure employee engagement every three months using questioners that will be used with confidence by the employee because it will be anonymous and they will provide real feedback, but also interviews which will allow the employers to have a 1-2-1 meeting where they can see the employees reaction and will give a better understanding to determine the employee wellbeing and engagement level. A specific questionnaire about this topic will be used to keep track of their needs and levels of engagement at work.
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