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Background

Tesla is an American company founded in 2003 by a group of engineers driven by a desire to show to the world that electric cars can be the future: by being more fun and faster to drive than traditional cars and was named after the famous inventor Nikola Tesla.
Today Tesla manufacture a diverse range of products: from a storage products that stock and  generate clean energy, to the various models of electric cars, the famous Model S, launched in 2008 that become the best car in his class in every category ‘‘safety, performance and efficiency’’; the 2015 Model X; the 2016 Model 3; the 2017 Tesla Semi and the 2019 Model Y. 
Tesla support the theory that the ‘‘sooner the world stops count on nonrenewable fuel sources and changes for an ecological fuel, future will be better’’.(Tesla,2020)(Gregsen,2007)


Introduction
	
The decade ‘‘2010-2020’’ presented a period of trend changes and challenged the dynamics of business environment to alteration. 
The World Crisis in 2008 and the recent Covid-19 outbreak, highlighted new issues, and recognized the growing importance of structure and culture within  organizations.

The previous models of hierarchical and authoritarian structure, exclusively
 task oriented, have been suffered a setback, resulting in the need for companies to support internal changes, modernizing and changing the design.

The exception is Tesla’s case, an American company based in Fremont California, specialized in the usage of sustainable energies and is particularly attentive to current environmental matters,(Tesla,2020)
led by his eccentric and daring Founder- CEO Elon Mask.
Elon through his charismatic vision has been able to guide and to adapt the company to the new trends of the global market and create Tesla’s particular structure and corporate culture that has managed considerably to increase the productivity and efficiency of its products.(Fournier,2019)

The purpose of this essay is to analyze and understand Tesla's unique and innovative dynamics in the structure and culture, inherent in its organization and highlight how these dynamics have led the American company to become a global leader in the conversion from polluted car transport to sustainable transportation.






Organizational Structure 

Tesla presents as a unique and revolutionary corporation in the automotive market, the company individuality is also highlighted in the analysis of his organizational structure.
Tesla, unlike traditional car manufactures, does not demonstrate a precise and defined organization chart, by senior executives or board directors, however display a corporate structure, based on the workforce and management cooperation in decision-making processes.
The company's particular current organizational structure was introduced by his visionary Founder& CEO Elon Musk, through an internal restructuring of the company, which presents several departments: Energy, Engineering, Human Resources and Communication, Legal& Finance, Sales and Software.
Each departments present at the head a vice-presidents, exception is made for the software department, which allocate a director, responsible for artificial development and a vice-president.
Another part of the organizational structure includes financial, design and technology Chief Officers , all under the direct influence and control of the Chief Executive Officer.

[image: Tesla Organizational Structure]Fig. (Dudovskyi,2018)

Elon Musk administration introduce in 2018 a new flat and flexible organizational structure, aimed to division of task, and to increase the efficiency of communication between the various departments. 
This flattening of the management structure has resulted in a simplification of the decision-making process and an improvement in internal communication, it highlighted also all those activities that are strictly necessary for the operation and mission of the company, improving his efficiency and cutting those superfluous for the business.
According to the well-known Elon Musk emails to Tesla employees the communication is more efficient’’when anyone can talk to anyone else whenever they need to.’’
The CEO encourages the free exchange of emails, expressing employee’s opinion and the hastiest and most meticulous problem- solving.
 He is going even further by say’’Moreover, you should consider yourself obligated to do so until the right thing happens’. (Fournier,2019)

Additional important result of this new organizational structure was to achieve and accelerate the company's mission, namely to accelerate world's transition to sustainable energy, recording an increasing trend in production, and a high recognition and competence, of the company at international level. (Monarch Institute,2016)
[bookmark: _Toc525624843][bookmark: _Toc507924884]Organizational Culture

Organizational cultures or corporate cultures characterize a prodigious worth for Tesla Inc., as of the company minds to generate a vastly specialized labour force:  by empowering, motivating and pushing its human resources to search pioneering problem resolutions and the uninterrupted innovation of its products and services.(Meyer,2019)(Mullins,2007)(Fournier,2019)(TechSauce,2018)
The firm corporate culture It can be prearranged through the stratagems required by the business to gain or increase an advantage position such as:


· Move Fast: Speediness is an significant aspect and epitomize a competitive business benefit. The business contemplates on the well trained workforce with the ability to respond promptly to the changes and inclinations in the global automotive industry.
 
· Do the Impossible: The company's advanced technological development is buttressed by its organizational culture, which necessitates his workforce to research new approaches in production and design, consenting the staff to go beyond the established or conventional regulation. This process allows Tesla to lead the global market and increase its global influence through creations of new trends.

· Constantly Innovate: Innovation is a cornerstone for the corporation, which is concentrating on unremitting research and development of solutions that advance present energy storage and product design, consenting the American firm to maintain a competitive advantage in the market.

· First Principles: Elon Musk emphasize the practice of first principles to categorize and comprehend real-world issues. Through the company's corporate culture 'training and development', the workforce had opportunity to acquire and determinate the first principles, leading Tesla to be a leader in the use of sustainable energy.

· Think Like Owners: The firm through corporate culture, affect employee's behavior, motivating them to perform and reflect as leaders, by taking decisions and burdens, consequently the method leads the workforce to increase efficiency, production and engagement.

· We Are All In: Tesla’s culture inclines to amalgamate the labor force in team’s, with friendly environment that support to abate conflicts and developpe synergy of group work. The synergy of the workforce benefits to increase its efficiency, therefore makes the employees more competitive than rivals.


 Operational Management

Tesla concerning pursuit his mission ’’the unceasing necessity to enhance the effective production’’, relies in operations management. 
Operations management divide the corporate strategic objectives in a decision- making process in 10 main areas and the managers on the head are tasked by augmenting the company plans of efficiency, productivity and to deliberate cost reduction.(Thomson,2018)
 
· Design of Goods and Services: operations managers are focused on how the final products influences costs, quality objectives and resources. To ensure high quality the company continuously innovates its products and supply chain system and highlight on a vast range of product development by anticipating global market needs.


· Quality Management: Customers orientation by satisfying quality expectations is the main priority of the company, through quality checks, researches and reviews the company enhance the high-quality productivity and the manufacturing processes.

· Process and Capacity Design: Tesla integrates the high- technological automation manufacturing processes with human intervention to increase high productivity.

· Location Strategy: Tesla use strategic local suppliers in order to increase sales personnel productivity and access to the planned market.

· Layout Design and Strategy: The business is focus on achieve the best result possible by optimizing resources and information.  I.e. the buildings are designed to capitalize on capacity application of facilities and the advanced internal network provide better communication, reduce distances in intermediary processes, increase productivity and cut the production cost.

· Job Design and Human Resources: Attract effective and competent workforce is the purpose of every organization that plan to compete on global market. Tesla aim on enforcing the innovation and problem solving in his staff with the establishment of training, development plans and leadership development programs.

· Supply Chain Management: Operations managers focus on effective and efficient supply chain. I.e. High productivity of facilities benefits from appropriate quick cargos of materials from external countries.

· Inventory Management: The Company minimize inventory costs through the utilization of elevated technological equipment.

· Scheduling: The Company apply the ’just in time process’’ which is able to maximise efficient usage of resources in the short and intermediate term and react competently to market demand.

· Maintenance: Judicious usage and supervising of inventory allows the company to maintain low fabrication costs.






Leadership
Tesla Inc. recently achieved a $50.84 billion stock market value, outstripping the American historical titan in car manufacturing General Motors, the explanation to this affair is in the particular Tesla’s clear leadership style focused on the global green issues and the necessity to adjust in a sustainable world.
The innovative company intentions led its managers to adhere to the long-term goals: from the changeover to a carbon free economy and the vibrant need of a zero-emission transport industry.  

Tesla organization present many board directors and among them emerge by value the charming Elon Musk, the CEO driven by his creative strength that locate him in the heart of production activities and innovation. Musk's philosophy can be epitomize with a clear strategic vision, which motivates the staff, increase the corporate communication and lead by example, his personal life is a perfect example: the Company was financed with all his fortune and his diurnal spirited contribution undoubtedly reveal what he requesting from his workforce. 
The CEO daily motivate the employees to improve and innovate, is even been stated that he slept near the assembly line and he tends to endure at work scene until all the tasks are accomplished. (Meverick,2020) (Szekely,2017)
	


Customer Orientation
 According to’’Fleetcarma,2017’’ in 2016, an astounding number of 17.55m cars were sold in the Us market, electric cars captures barely a 1,43% share of this market. These data display that in 2016 Tesla result in a marginal and shortcoming condition in the automotive market, but the primary disadvantage was subsequently entirely overturned, concluded a production based on the belief and perception of fans and early adopters.
The consideration devoted to its niche target, brought the company in 2012 a100,000 units sales and get detailed evidence, allowing the continuous innovation of the vehicles. (Fournier,2019)(4lenses,2016)
 On the other hand, the efficiency produced in listen the early adopters, has triggered an intense free online publicizing and permit company to save on the brand promotion. 
This phenomenon has created: the model of the collaborative business and has allowed Tesla Inc. to become a global leader in the realization and sale of sustainable energy cars.






 Conclusion
 Internal analysis of Tesla’s structure and culture clearly highlight the mission of the corporation, namely the transition to a cleaner and less polluted world. The company corporate culture impresses efficiency, motivation, and continuous technological development, using the motivation of his workforce. (Szekely,2017) (Fournier,2019) 
The motivation of staff in tesla follows specific theories studied during the quarter: from Frederick Taylor with the application of Scientific Management specifically to the division of labor, training and development, cooperation, and relationship oriented management and a working contract with different benefits.
To Elton Mayo with individual desire to learning new skills and synchronously create a greener world.
To Frederick Herzberg: the effective control of company’s internal communication with the famed Elon Musk’s email and the staff engagement in decision making processes to innovate the present technology.
Or with the Abraham Maslow’s hierarchy needs pyramid: which allows the labour force to fulfil: basic, psychological, self -fulfilment needs though a vast range of company benefits. (Mullins,2007)
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