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Introduction 
Huna is a technology company that deals with the provision of a modular platform to 
support digital hospitals. The hospitals are supported at home across various disease areas. 
It was formed in 2011, and the headquarters is located in London, United Kingdom. 
Previously, the company was known as Medopad. It was then rebranded as Huma when it 
acquired other technologies like BloBeats in British healthcare facilities. The company's 
focus shifted towards biological data gathering to be used in preventative healthcare. The
 research focuses on the risks and benefits of Huma forming a possible market analysis or 
business case in Bulgaria. It is a competitive time for businesses right now and getting the 
best out of a workforce is vital for success across all industry sectors. This BABM degree in 
business management teaches you the practical skills you need to become an effective 
business leader in a range of industries and sectors. That’s why it is useful for this research 
proposal to be conducted on Huma Ltd.  
Huma health Technology Company is located in the United Kingdom as it is one of the best
countries in technology worldwide. Technology is regarded as the heart of the economy in 
the United Kingdom. In addition, the United Kingdom is known to attract significant 
investments (Department for International Trade, 2019). Thus, it is evident that it will 
attract investors to the Hume Company to continue expanding to other countries. Also, the
 UK is ready to support technological success, as the government is supportive of business 
expansions and innovations. UK raised $120 million for Medopad purposes in China deal 
(Field, 2018). This therefore means that the country is working towards the success of the 
technology.
Public Sector and Private Sector
Hume does not have a public sector but rather a private sector. Hum's owners have decided 
that the company remains private based on its development. Thus, it is not on the world's 
stock exchanges, and there is no discussion evidence that Hum will be a publicly traded 
organization (Lee, 2021). Therefore, there is an assumption that Huma will continue being a 
private company. In Bulgaria, the healthcare system is half-private almost 45%. Bulgaria's 
healthcare financing system is a mix of public and private. Compulsory health insurance 
contributions, taxes, out-of-pocket (OOP) payments, voluntary health insurance premiums,
 business payments, donations, and external funds are all used to fund healthcare 
(Healthmanagement, 2013).

Proposed topic: Reasons for choosing it.
Due to globalization, several companies are forming joint ventures so that they can expand
 their markets, introduce new products, increase sales and develop synergies. The risks and
 benefits of Huma forming a possible market analysis or business case in Bulgaria is my 
research topic for the successful business study project section. Huma (Humanitarian Media
 Agency) Ltd is a healthcare technology firm located in London, and the global offices are 
located in New York, Hamburg, and Shanghai. “The central line of the Humanitarian Media 
Agency is to develop an application that securely sends the healthcare information from the
 current databases of the hospital, patient-worn devices, mobile apps, and other mobile 
devices to the nurses and doctors” (Huma, 2022). The organization exists to provide 
effective media solutions to the organizations and the people dedicated to making the 
world a better place for everyone. The product produced by the company is a mobile 
application that can connect the patient's data from the database in the hospital to the
 mobile device. It then broadcasts the test results of the patient, and the vitals remotely to 
the device. It operates with pads and phones. The company has grown to become a 
healthcare company recognized around the globe since it began its journey in 2011. Today,
 Huma spans several geographies and operates on different continents. According to Huma 
(2022), the organization collaborated with the best healthcare providers in the world to 
improve the medical diagnosis, treatment, and care for patients. The collaboration also 
helped them find pharmacological targets and carry out clinical demonstrations.
The rationale of the study
The topic appealed to me due to the advantages provided by the technology in terms of
healthcare and preventive measures. Human beings' top priority is their health; hence it is 
crucial that they take advantage of the advancing technology, like Huma products. In 
addition, having come from a family where the mother worked as a nurse in her entire life, I 
have faith that Huma Ltd application will be warmly embraced by Bulgarian healthcare 
facilities.
For Huma to gain traction in Bulgaria, these are variables that could help:
• According to Bulgarian Healthcare and Medical (2019), the improved medical conditions
and technologies accessible for monitoring will significantly benefit Bulgarian
healthcare. Therefore, it will encourage more Bulgarians to stay in their country to treat
complex illnesses like cancer, as they will not need to travel to other countries for
[bookmark: _Hlk99961702]treatment. 
[bookmark: _Hlk99961583]• The Website Health Summit that was carried out in Bulgaria last year presented Huma.
Although Huma is not operating in Bulgaria at the moment, there is growing popularity
of Huma among Bulgarian doctors. In the next Website festival that will take place this
year, the members will present the consideration of Huma again. Therefore, it already
means that the Bulgarians will accept the idea of Huma (Webit Festival, 2019).
• The project risks include the fact that there will be genuine demands for revolutionary 
technology in Huma in the Bulgarian markets. In addition, there is a concern that the
Bulgarians might not be able to afford the product. Later in the article, there will be a
discussion on how Huma can position itself to take the market gaps advantage in Bulgaria
and debut successfully. 
• There is a rapid growth of Huma internationally. For example, the most recent contracts
occurred in China, and there is a demonstration that their technology is working. The
technology saves lives and brings advances in the medical sector. In addition, Huma Ltd
also has contracts in Shanghai and the United States, among other countries (Boland, 2020).
• The healthcare quality in Bulgaria does not meet the standards of the majority of the
European countries. Despite the presence of highly trained doctors in the healthcare
centers of Bulgaria, the health infrastructure is relatively poor (Todorova et al., 2020)
 Therefore, this challenge calls for technological interventions in Bulgaria, where it can be a 
good chance for Huma to invest in the country. 
• According to the National Health Service (2020), some patient records indicate that
Huma can monitor and care for the patients despite the remote locations. For instance,
Huma enables the monitoring and caring for COVID 19 patients while in isolation. Huma
uses the NHSX transformation unit to operate the 'virtual worlds. 'Huma uses the
Medopad patient apps to help check symptoms like temperature using the temperature
dot. In Bulgarian healthcare facilities, COVID 19 patients are monitored one-on-one. For
example, the doctors have to be present to measure the patients' temperatures. Thus,
Huma's investment in Bulgaria will significantly help in the remote treatment of the
patients. 
• The Medopad application, invented by Huma, is helpful in health facilities as it is used to
track the patients' activities daily. The application can document, analyze, and review the
patients' data and information (NHS, 2020). The app offers an all-in-one solution for
health monitoring of different diseases. Thus, it eliminates the need to use other apps for
various diseases. Therefore, based on the app's usefulness, Bulgarian healthcare facilities
will significantly benefit.

Aims and objectives of the proposed research-Quantitative data
Aims
The research aims to carry out market research concerning the possible interests and 
demands for the application of Huma in Bulgaria.
The research aims to suggest Huma's steps to sell its products properly in the Bulgarian
 market.
Objectives
The research objectives are as follows:
1. To identify the risks and benefits of market expansion to the Bulgarian market. 
 2. To undertake a closed-ended questions survey with the doctors in Bulgaria working in
the private or government healthcare industry regarding the use of Huma products- medical 
software service - like 'Hospital at home' technology collecting real-world patient data 
remotely. It connects patients and clinical teams, enables greater access to care from any 
location and improves efficiency for clinicians.  Thus, the survey will determine the doctors' 
views on the potential benefits of risks of expanding Huma services to the Bulgarian market. 
3. To make cost-effective and realistic recommendations to Huma officials and the
managers on how to make entry into the Bulgarian market more effective based
on the data collected.

Research questions
• What are the possibilities and the use of the medical software provided by Huma in
the healthcare industry in Bulgaria? 
• What benefits could the product bring to the Bulgarian market?
• What are the risks of expanding the Huma market to Bulgaria? 
• What can be recommended to the organization as a cost-effective and realistic entry
strategy in the Bulgarian market?

Literature review
According to Mistzal & Kowalska (2020), globalization has a functioning impact on Bulgaria
among its economic entities. The article presents the Globalization index of Bulgaria and 
other countries from 2008 to 2019. The globalization index covers economic, social, and 
political globalization. Compared to Croatia and Romania, Bulgaria recorded the highest KOF
globalization index from 2008 to 2019, with a median of 79.49. The study results indicate 
that globalization has a positive statistical impact on the sustainable development level in 
Bulgaria and other countries. The globalization pressures in Bulgaria result from the need 
for economic and technological expansion in the country. Fenhaloz (2021) indicates that
 Bulgaria's global connection is higher than the United States. Thus, despite its size, Bulgaria 
is more reliant on trade when compared to the United States. According to Katsarova 2019, 
Bulgaria can benefit from foreign investments, as it has a friendly environment, and the 
workforce which is well educated. Thus, expanding Huma business to Bulgaria would mean 
more employment to the Bulgarian people, as the local workforce is highly qualified. In 
addition, Katsarova (2019) identifies that Bulgaria has cost-effective and business-friendly
 environment, meaning that UK can effectively expand Huma’s business to Bulgaria. 
According to Enterprise Ireland (2020), there is a risk of expanding MedTech market in UK,
 especially due to Covid 19 which resulted in decreased spending on healthcare services. 
Thus, UK expansion of Huma services to Bulgaria might fail to succeed. Lekushev (2021) 
states that Bulgaria dreams to become an IT hub for digital healthcare. Thus, since Bulgaria
 supports digital healthcare, there is a possibility that the Huma medical software will be 
embraced by Bulgarians. 

Research methodology
The research methodology will entail the techniques that will be used in the identification, 
selection, processing, and analysis of the topic information. It is a small study carried out by 
1 person to do relevant results. The size will be medium, as will be a sample of 40-50 
respondents.
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Diagram 1: Research onion- A Systematic Approach to Designing Research Methodology, (2020)
Positive research philosophy will be used for managing scientific evidences associated with 
Concern area.
Deductive reasoning is applied in this study, Huma's Bulgarian expansion would be better
understood by surveying the country's healthcare practitioners, and this may be helpful 
tool for that purpose. As a result, first-hand knowledge would be essential in making 
decisions on the market's growth in Bulgaria, Huma is a worldwide health technology leader
 dedicated to enhancing healthcare via digital biomarkers and therapies. It is a privately 
held company founded in 2011 with headquarters in the United Kingdom. Huma has had a 
significant impact on world healthcare and science. Huma’s website stresses the benefits 
and outcomes of their services, such as that 90 percent of patients utilize the Huma app and 
that customer contentment is higher than typical (Huma, 2022). It helps the organization 
catch patients' attention and sell their items more effectively.

Research strategy
When carrying out the research, the survey would be used as it would be helpful in 
Deductive reasoning. It would be a good way of identifying the thoughts of the Bulgarian 
healthcare providers concerning Huma expansion in Bulgaria (Formplus, 2022). Thus, the 
first-hand information would be useful in decision-making concerning the market expansion 
to Bulgaria. Positivism research philosophy will be used for managing scientific evidences 
associated with concern area. Till formulating this research paper, considering this strategy, 
the researcher can directly collect information from the research area. 

Research techniques
The best research technique for the research will be quantitative research. Thus, it can be 
Useful in the collection of numerical data during the research process (Bhasin, 2019). It can 
be used for understanding, analysis, description, and making the future predictions about 
the products. Understanding of numbers will enable people to make appropriate changes. 
Quantitative research would be important as it provides reliable data and is time efficient. 
Will be a mono method because only quantitative data will be collected.

Sampling techniques
In this research, a simple random sampling procedure will be utilized. Each population 
member would have an equal chance of being selected to become a participant (Shin,
 2020). It will incorporate the use of the sampling frame, that contains the list of all 
population members. The simple random sampling procedure will be helpful, as it will make 
it possible to collect information from a large population. Based on the theory of probability, 
it will be easier to identify the research participants. 
Participation in the study would be open to everyone in the population. It will include the
 usage of the sample frame, which holds the entire population's list of individuals. As a result 
of the easy random sampling process, it will be feasible to collect data from a large number 
of individuals.
Data collection methods 
The two important data collection methods that the research will utilize are primary and
 secondary data. The collection of primary data will incorporate the use of, observations and 
surveys. When formulating the questionnaire to be used by the researcher, 8-10 closed-
ended questions will be structured (Cardiff, 2019). Thus, the researcher will be free to 
respond to the questions. Thus, the diversity of data would enhance the reliability of data. 
The survey will be online and will take to the respondents around 10 to 15 mins to answer 
to the questions.
Questionnaires for survey example:
Question 1: How far would you agree that doctors in Bulgaria use medical software?

Analysis of data 
The analysis is an important part of the research. In this research, the inferential analysis 
will be effective. The method will analyse complete data by drawing conclusions based on 
different samples (Johnson, 2019). In addition, the diagnostic analysis would be used, where 
the cause will be found from the statistical analysis. The quantitative data will be 
analysed with the Microsoft Excel as a tool to help analyse data.

 Research ethics and privacy 
The research will be guided by the moral principles of the research. Thus, the research
 process will take place and the participants will not be harmed. For instance, the research
 will maintain the participant's privacy, by collecting data without including any personal 
information (Allen, 2017). In the case of questionnaires, the respondents will not include 
their names.

The scope and limitations of the project
The project will focus on the possible risks and benefits of the market expansion to Bulgaria. 
The limitations of the project include:
The project will take time to complete since it involves the reviews of the Bulgarian medical
staff to determine their view on the UK expansion of Huma to the Bulgarian market. Data 
collection will be time-consuming. In addition, the Bulgarian environment proposes an
environment that yields low profits with high risks. Therefore, there has a been dramatic 
decline in foreign investments in the country over recent years. The project has to
 investigate further if Huma's investment in Bulgaria will result in reasonable profits while at 
the same time offering affordable products and services. The project will also be not much 
costly, as it will involve a simple survey online to collect the information. The limitation of 
the project is that the resources are limited; hence there is a need to solve the problem. For 
example, the project research will require more than one researcher to conduct the survey.

Resources and cost considerations
For effective data collection, I will not carry out the research alone but rather add one more
person to help in the research activities in the shortest time possible. Thus, I will have to use
many resources, like the data collection equipment used by the additional people in the 
research in Bulgaria. As a result, we will need to do the survey for several healthcare 
workers to find out if Bulgaria is interested in Huma services. In addition, there will be a
 need to establish the demand in the Bulgarian market for Huma. The research will also 
consider the secondary sources of information, which are the previous works that other
 researchers have done on the topic. Such information will be essential as it provides the
 ready information on the background of the study.
Books will also be used as research resources since they provide information on the foreign
investment climate in Bulgaria. The books will be obtained from the university library.

The resource plan:




	Expenses 
	Budget

	Books and journals
	£60- £100

	Computer, printer & papers
	£10- £15

	Travel expenses
	£10- £20

	Total approximately
	£80- £135



Table 1. Source: Petya Elchinova, 2022




Work Breakdown Structure:

	
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10

	Introduction (background, rationale of the study, aim, research objectives, research questions)
	
	
	
	
	
	
	
	
	
	

	Literature review
	
	
	
	
	
	
	
	
	
	

	Research methodology
	
	
	
	
	
	
	
	
	
	

	Creating the questionnaire for the survey
	
	
	
	
	
	
	
	
	
	

	Collection of data
	
	
	
	
	
	
	
	
	
	

	Analysis of data
	
	
	
	
	
	
	
	
	
	

	Discussion/Interpretation of data
	
	
	
	
	
	
	
	
	
	

	Conclusion and recommendations
	
	
	
	
	
	
	
	
	
	

	Final submission 
	
	
	
	
	
	
	
	
	
	




Table 2. Source: Petya Elchinova, 2022
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