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Introduction

● Technological training became an 
important aspects among the reaching 
learners.

● New employees get the knowledge to 
improve their skills and abilities.

● Technological training and development 
focuses on learner requirements (Arnold 
and McClure, 2023).

● The process of development focuses on 
specific learning objectives. 

Presenter Notes
Presentation Notes
The presentation is going to analyse the impacts of technology on the learning and development process. Technology became an important aspect of indecent periods and different organisation provides training and development programmes for further improvement of the new employees (Arnold and McClure, 2023). Technology creates possible ways for people as well as employees to access different resources. Therefore, technology is used to equip people who need a certain type of assistance to improve their life quality. The procedures help to avail the opportunities in inaccessible ways. 




Importance of technology in training 
and development

● Technology-oriented training is the most effective in the recent time.
● Learners get personal learning experiences on the recent technological aspects.
● Artificial intelligence-oriented algorithms help to analyse the progress of the learners 

(Rodriguez and Walters, 2017).
● This development and training process promotes personalised recommendations for further 

learning and experiences. 

Presenter Notes
Presentation Notes
Training is important because it represents an effective opportunity for the employees. The employee can grow their knowledge base as well as improve job ability and skills to become more efficient in the workplace (Rodriguez and Walters, 2017). Whereas, training cost for employees and their return on investment is immense. The development and training programme provides concise training on the design technology for that reason the employees become potential in the working process. Technology provides training evaluation and measurement that identifies the pattern, opportunities and gaps for further improvement in the professional career. 




The benefits of the 
technology-oriented 
training programme for 
the employees

● Technical training is a valuable 
investment in the organisation.

● Technical training programmes 
improve knowledge, skills and 
performances among employees 
based.

● Employees can adopt the new 
changing technologies, communicate 
effectively, solve problems and 
deliver quality results (Venkatraman
et al. 2018).

● Technological training programmes 
boost performance and productivity 
among the employees. 

Presenter Notes
Presentation Notes
The technological improvement is rapidly changing in the global business. The educational system is redesigned to meet the needs of individuals in the workplace. The training programme provides an overview of the new technological approaches. This procedure provides a framework through selected pathways (Venkatraman et al. 2018). It promotes a guideline to facilitate sustainable career and technical education that focuses on integration, collaboration and innovation to improve employment. The procedures improve employment outcomes through training and development programmes. This approach provides insight into the working environment through the practical implementation plan. 




Technological support programme in Tesco

● Tesco is the leading multinational retailers.

● Organisation serve affordable and quality products to customers.

● Tesco maintains recruitment through the Technical Training Coordinator.

● The coordinator of technical training plans a schedule of different activities in the technical training plan 

(Tesco, 2023).

● Tesco provides valid and current support towards the employees. 

Presenter Notes
Presentation Notes
Technology changes in fast ways as well and business manners change throughout the world. Information systems in the global aspects were redesigned with the input of Human resource managers. The procedures enhance the working capability among the employees. These procedures foster collaboration and communication among the employees that enhances coordination, teamwork and interpersonal skills (Tesco, 2023). The program improves relationships, respect and trust as well as facilitates knowledge feedback and sharing. Tesco trains its staff by implementing effective software for project management. The employees monitor tasks and resources in effective ways as well and they can communicate their issues and progress. 




Upskill  and training 
worker in Unilever

● Unilever is the largest sustainable living 
company.

● Unilever does their business in effective ways 
that drive better performences.

● Unilever emphasises upskilling and training 
of staff in the technological aspects.

● This training process improves management-
oriented operational processes (Unilever,
2023).

● Training creates remote collaboration, remote 
troubleshooting and remorse monitoring.

Presenter Notes
Presentation Notes
Unilever provides a Future Leaders programme that leads to the development and retention of career support. Technical training creates opportunities to learn new skills, achieve goals as well and advance their job roles. Procedures increase loyalty, performance and commitment to retain and attract a talent pool (Unilever, 2023). The organisation uses AI technologies and the training programme provides immense value regarding experiential learning. Therefore, organisations can implement a flexible working programme to match people with the project opportunity. AI-power programmes allow leaders to resource projects in flexible ways. 




Supportive courses for the employees of Balfour Betty

● Balfour Beatty leading construction 
organisation in uk.

● Company uses digital edge innovation to drive 
productivity.

● The 'Get Into' programme improves the 
technological knowledge among the employees 
of Balfour Betty.

● This supportive vocational course for the new 
employees (Construction UK, 2021).

● New employees get knowledge about the skills 
in the specific sector.

Presenter Notes
Presentation Notes
Balfour Betty provides short vocational courses for their employees. This course helps to develop the skills of the employed in the specific sector (Construction UK, 2021). Therefore 50% of employees committed to a course that helps them move to permanent work. Thus the training programme further improves the experiences of the senior staff. The training programme consists of the completion as well as the programme operates for more than two weeks.




Asda provides 
technological 
training towards 
employees.

● Asda is the supermarket chain in the UK.

● Asda provides lower-priced products to 

customers.

● The organisation delivers TRS Training.

● Training programs help to achieve industry 

standards in the management process (Paox,

2021).

Presenter Notes
Presentation Notes
The apprentice focuses on TRS programmes that outline performance levels among the employees based on Asda. Training programmes improve productivity among the employee base. Technological training processes gather experiences to further improve the working process as a result organisation becomes more competitive. As well existing employees get new knowledge on new skills (Paox, 2021). The training programme increases experiences in the manufacturing, logistics and management sectors. The programme minimises disruption in the working routine. The process increases working abilities among the working forces. 




Benefit technology-based training 
programmes for employees

● Training program increases 
performance and productivity among 
employees

● It helps improve the structure of the 
organisation.

● The process reduces supervision 
requirements (Poddubnaya et al. 2020).

● The procedures collaborate with the 
working process.

Presenter Notes
Presentation Notes
Increases knowledge to gain objectives and goals for the organisation.
Technological training increases innovation and creativity among employees (Poddubnaya et al. 2020). Employees can express new ways of methods, ideas and possibilities to provide better services in the organisation. 




Upskilling 
programme in 
Amazon

● Amazon is multi-national online 

retailers and provider of web service.

● Company focuses on AI services, 

digital stream, cloud computing.

● The technological academy of 

Amazon provides training among the 

employees (Amazon, 2020).

● Non-technical employees of Amazon 

can get transition skills through the 

programme.

Presenter Notes
Presentation Notes
Upskilling programme improves critical thinking skills among the employees to fulfil demand.
The upskilling programme of 2025 of Amazon creates new opportunities among the employees. Amazon provides project-oriented learning for software engineers to gain effective career opportunities in the organisation. The training process promotes higher-quality services towards customers (Amazon, 2020). The programme enhances performances as walls increase the ability of the individual workers. Therefore the upskilled workers became effective tech professionals. 




Apple retail training 
programme 

● Apple is multi-national technology company.
● Company creates innovative products such as iPads, iPhonr and Macintosh computers.
● Apple provides a mandatory training programme for employees.
● Apple delivers business conduct training that helps to customise business lines.
● Employees get information about the behaviour in the working places, gifts, privacy and 

confederation issues.

Presenter Notes
Presentation Notes
The training programme of Apple is applicable for training. Employees have to update about technologies online. Learning schedule with online courses and self-paced that helps to protect certificates exam of office and home. Training programmes became more beneficial for the organisation (Apple, 2022). The process improves written and verbal skills as a result it creates flexibility among the working forces. The work fulfils the needs of the employees. 




Microsoft training 
programme

● Microsoft develop software products 

and services.

● Microsoft provides technological 

training in self-directed ways for 

learners.

● This process increases (Microsoft,

2022).

● Microsoft develops innovative 

practical skills through interactive 

paths and modules. 

Presenter Notes
Presentation Notes
Microsoft promotes in-depth guides that help to accomplish specific tasks through modules. The workers gain skills that process increases experience among the employees. The organisation provides as per the requirement of the needs of the personalised (Microsoft, 2022). Therefore the workers began to date on the technological aspects. 




Technological training in 
Asos

● Asos is online retailer of the fashion products.

● Organisation sales fashion products and accessories through 

e-commerce in UK.

● Asos provides technical training to the engineer.

● The organisation delivers sessions on Kubernetes, Docker 

AKS and CI/CD services (Barrows, 2023).

Presenter Notes
Presentation Notes
The training process is beneficial for the employees of the organisations. They can get a wide charity of experiences that helps to improve the performance levels among the employee (Barrows, 2023). Employees get to know about the learning technological aspects for further improvement in their careers. 




Conclusion

● Employee development and training occur in the different aspects of the organisation.
● It helps employees to attain diverse goals.
● The procedure enhances creativity and thinking ability for complaints handling, customer service 

and decision-making.

Presenter Notes
Presentation Notes
The presentation concludes that the development and training serve as tools as well as help to enhance the competencies required to perform their jobs. Employees became more satisfied with their jobs through the enhancing competencies that led to promoting better ways of performance and retention. Employee development and training is a crucial part of the HR management of the organisation so that they can recognize better talent for the organisation. Employee development and training promote capabilities for that reason individuals move from one assignment to another of a different nature. The procedures can promote a higher quality of work in the organisation. 
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