Critical evaluation of Mid and West Wales Fire and Rescue Service
William Tomos Lloyd

This paper outlines the success and difficulties Mid and West Wales Fire and Rescue Service have in society today, focusing on topics that bear upon contemporary issues. This report aims to look into the various services Mid and West Wales have to offer, in order to provide a real understanding on the complexity fire services have in the present day. 
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[bookmark: _Toc513113524]Investigation into Mid and West Wales Fire Service 
May it be it small towns or large cities, firefighting is seen as a dangerous profession due to the nature of emergency situations they are faced with. However, given the struggling issue of Brexit today, the UK’s economy has been damaged, and as a result, fire unit staffing has become a broiling topic for numerous managers. Consequently, fire services are at pressure today like no other, as Scattergood (2017, p.1) a long serving fire-fighter as well as a member of the West Midlands Fire Brigades Union, believes the ‘cuts to the fire service are putting lives at risk’. Evidence of this is highlighted in the recent 24 storey block fire in Grenfell, where delays of equipment and staff played a key role in 71 people losing their lives. The need for fire services today is therefore greater than it’s ever been before, yet the fire service is still faced to improve performance when staff shortages is at its lowest. 
Ansoff (1979), believes public sector organisations are under a growing pressure to imitate what business organisations are achieving, therefore non profit organisations are becoming far more engaged in the financial aspect.  As a result, the BBC (2013) draw attention to a warning of fire cuts within Mid and West Wales Fire and Rescue Service, as a £4 million saving is required by the service over the course of 2 years. With that said, Mid and West Wales Fire and Rescue Service, cover six County Commands, including the principal areas of Neath Port Talbot, Carmarthenshire, Powys, Swansea, Pembrokeshire and Ceredigion. The service includes 57 fire stations as well as 1,400 employees, costing the country £43.6M to operate in 2013/14. Due to the mammoth cost to fund the service, plans are underway to close 6 fire stations in the area. Due to this, the report will look directly at Mid and West Wales Fire and Rescue Service, in order to establish the required need for such service in the modern era.
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The investigation will focus greatly on:
i. The corporate plan of Mid and West Wales Fire and Rescue Service, whilst critically analysing the statistics within the organisation over the last 10 years.
ii. Examination of fire related incidents within the area over the last 10 years.
iii. The analysis on whether or not Mid and West Wales Fire and Rescue Service have put arrangements in place to reduce risk and provide a safer community for their citizens.
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This report has therefore been written to examine the strategic aspirations of Mid and West Wales Fire Service, whilst giving rise to their corporate strategy. It aims to explore the data that lie behind the creation of the corporate strategy whilst focussing significantly on the main fire statistics that have occurred in the Mid and West Wales area.This report will therefore aim to provide real evidence on how Mid and West Wales Fire and Rescue Service are performing under the pressure of staffing issues, to determine whether the service is in desperate need. 
To do this, it will start by investigating statistics from other organisations within England and Wales, to come to a conclusion whether or not Mid and West Wales Fire and Rescue Service are performing at a respectable level. It does not however examine the fire services that situate in Ireland or Scotland, as that specific aspect lies beyond the scope of the investigation. Consequently this report will only focus on the specific objectives set out, whilst reviewing whether public concern is at a great deal for the service to continue. 
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According to Maxfield & Fisher (2012), the significance of the fire services has never been more obvious than in the course of the last few years. Evidence of this is indicated with the Welsh Government (2017), who point out an increase of 20 per cent in deaths and injuries related to fires in Wales. Knight (2013) on the other hand takes a conflicting view, and believes the fire service needs transforming, as it has over the years become less effective and efficient. 
Knight (2013, p.1) adds, that ‘some facilities cost twice as much to fund than other areas, therefore suggested that the UK could save tens of millions of pounds every year if they decided to close some’. Despite this, statistics from the Home Office (2018) reveal that the number of fires within the area has increased by 9% from September 2016 to September 2017. Consequently, by closing fire services around the country would result in less fires getting dealt with, and accordingly public safety would be at a major risk. 
With that said, it occurred to be the case in London, where Clerkenwell fire station along with nine others was ordered to close to save £28.8m (BBC, 2014). Consequently, 600 fire-fighters lost their jobs within the community. Wrack (2011) cited in Morris and Johnston (2011, p.1), believes that ‘cutting the number of fire stations and firefighters means it takes longer to answer emergency calls and that puts lives at risk’. 








[bookmark: _Toc513113528]Discussion
[bookmark: _Toc513113529]Mid and West Wales statistics over the last 10 years
With the United Kingdom at an age of austerity, and fire service organisations competing at a large scale, having a strategic position in place to differentiate from the others may be the solution. It is according to Gottschalk (2007, p.183) ‘concerned with the impact on strategy of the external environment, internal resources and competences, and the expectations and influence of stakeholders’. It has the role to balance the external needs against the internal strengths to give the organisation that difference to stand out from the rest. This may be seen in Mid and West Wales Fire and Rescue Service corporate plan, who have a vision to ‘make Mid and West Wales a safer place to live, work and visit’ (Mid and West Wales Fire and Rescue Service, 2016 p.3). 
Planning is generally considered to be one of the most significant processes within an organisation, yet Thompson & Martin (2010) believe that the achievement of the organisation is far more significant than the planning process itself. It is therefore vital to have a look whether or not Mid and West Wales Fire and Rescue Service are achieving the desired results they require. According to the corporate plan of Mid and West Wales Fire and Rescue Service (2017, p.4) they have ‘attended 2,995 house fires, 5,323 road traffic collisions and carried out 105,000 Home Fire Safety Checksover the last 5 years’.  
Yet evidence from the Welsh Government (2017), reveal that Mid and West Wales are lagging behind North Wales Fire and Rescue Service, as a 13 per cent difference is demonstrated between the two services in regards to deliberate fires. Despite this, the comparison in statistics may be seen as disproportional as Mid and West Wales Fire and Rescue Service covers a far greater rural area. On the other hand, the Welsh Government (2017), make public that Mid and West Wales Fire and Rescue Service are undoubtedly a success, as a 45 per cent difference is recorded between South Wales Fire and Rescue Service in regards to deliberate fires. 
The Local Government Association (2017), however believe that fire services in England and Wales could ultimately do more for their area. Parrillo (2008) concurs with this, and considers road traffic collisions a significant problem for the fire service. Williams & Price (2014), demonstrate the issue road traffic collisions is becoming at a local level, as a 9% increase is seen in the number of road traffic collisions attended in Mid and West Wales in 2012. Williams & Price (2014) suggest Mid and West Wales Fire and Rescue Service are lagging behind its competitors, as road traffic collisions have improved substantially in recent years, emphasising a reduction of 3% in 2012 across Wales. 
The BBC (2018, p.1) nonetheless believe road traffic collisions as a wide spread problem and reveal in 2014, ‘there were a total of 8,208 reported casualties as a result of RTCs where 103 people were killed and 1,160 people were seriously injured’ across the country. Peden (2008, p.1) makes public the issue road traffic collisions has not only as a national level but as a worldwide level, and reveals that ‘road traffic collisions kill about 1.2 million people around the world each year and as many as 50 million are injured’. 
Mid and West Wales Fire and Rescue Service (2012), therefore emphasize that their service is not under performing, due to the severity it has on a worldwide level.  They as a result believe arrangements should be put in place, not only at a local level but at a national level.
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Fires are still as of today seen as a growing concern, yet the Fire Brigades Union (2018, p.1), make evident they are ‘horrified at the increase in people dying in fires’. Carpenter (2006) claims fire related incidents are at a major high within the UK, yet Travis (2016, p.1) puts this into perspective and states that ‘fire deaths have risen by 21%’. 
Be that as it may, evidence from Mid and West Wales Fire and Rescue Service (2012) reveal, a decrease in the number of fire deaths within the area, and consequently have an ambition to have zero deaths by the year 2020. Stats Wales (2013) make obvious that the number of fire deaths in the year 2012-13 has reduced by 57% compared to 2002-03.
With that said, the BBC (2017) argue that help is still required to cut fire deaths in Wales due to the number of hoarding involved in the country. BBC (2017, p.1) state that ‘25% to 30% of fire deaths are related to hoarding’, demonstrating a real problem within the country. Mid and West Wales Fire and Rescue Service have nevertheless acknowledged this at a local level and identified 275 hoarders within the area, yet Harris (2017) cited in BBC (2017, p.1) ‘suspects the problem to be much higher than the figured identified’. Verification of this is seen with Mid and West Wales Fire and Rescue Service, who conceal that the number of fire injuries has increased dramatically from 2013/14, with the Welsh Government (2018), making public that during the period of April 2017 to September 2017, Welsh Fire and Rescue Services have attended a 14% increase in fires than the previous year. The evidence therefore suggests the growing concern on the fire service during a time of staff cuts.
In spite of this, indication from Mid and West Wales Fire and Rescue Service (2012), reveal that from 2010 until 2015, the total incidents in the area, has reduced significantly, with Williams & Price (2014 p.9), sharing that within Mid and West Wales, ‘the total number of fires attended has reduced from 7,166 in 2004-05 to 3,245 in 2012-12’. With that said, Endsley & Garland (2000) have the opinion that the number of incidents attending is not decreasing, but the way it’s now measured has made it out to look better than what it is. Chalabi (2013) agrees, and makes public that fire services are not including the number of false alarms within the incidents attended, therefore aren’t displaying the real difficulty the service actually has.  BBC (2018) highlights this, and make evident that 41% of all calls within Wales were false alarms, whilst only 29% of calls were fire related. The BBC (2018, p.1) nonetheless state, that ‘Mid and West Wales Fire and Rescue Service is the only service whose false alarm numbers were lower than other call outs’. Indication from the statistics therefore suggest, that Mid and West Wales Fire and Rescue Service are ahead of, its competitors.
Despite this, statistics within Mid and West Wales Fire and Rescue Service reveal, that fire related incidents are still a problem that is continuously at risk of re-occurring. Welsh Government (2017) put this into perspective and publish 1,612 deliberate fires were attended by Mid and West Wales Fire and Rescue Service in 2015-16, a 4% increase in the number attended compared to 2014-15. Welsh Government (2017) therefore suggests that Mid and West Wales Fire and Rescue Service are not ahead of its competitors, as they still have issues themselves. 
Mid and West Wales Fire and Rescue Service (2012), nonetheless declare a £9 million saving over the course of 10 years, affirming the service is achieving far greater than what is achieved. Flynn (2008, p.5), however states ‘the whole purpose of public services is not to make money but to collectively provide protection’. Hall (2014) puts this into perspective, and declares grass fires a major problem in the country, yet Mid and West Wales Fire and Rescue Service (2017, p.1), report a ‘47% reduction in grass fires in 2016 compared to 2015’, as well as a 75% reduction in April 2016 compared to April 2015. Further indication reveals an 8% decrease in the number of dwelling fires attended by Mid and West Wales Fire and Rescue Service from 2011-12 to 2012-13 (Williams & Price 2014).Chalabi (2013) therefore argues that the reduction in fires justifies the service cuts within the area. 
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With Carpenter (2006) claiming fire related incidents at a major high, it is pivotal for an organisation to have arrangements in place, to condense the danger. Adams & Attiwill (2011) however believe fire incidents are a problem that will never be fully addressed, as incidents will continually arise. 
On the other hand, Mid and West Wales Fire and Rescue Service have taken a SWOT analysis approach, to uncover the organisations strengths and weaknesses, in order to unearth the possible threats and opportunities of the service. Evidence of this may be seen within Mid and West Wales Improvement plan (2017), who are certain that the hazard and number of fires in the area can be reduced. To do so, they have adopted a multi-agency approach to reduce deliberate grass fires within the area, which Harries head of prevention and protection within Mid and West Wales Fire and Rescue Service cited in Flint (2017, p.1) states, that ‘by working with our partner agencies and our communities, our aim is to encourage a cultural shift across Wales so that arson is seen as socially unacceptable by all’. 
With that sais, similarities of Mid and West Wales multi-agency approach, may be seen in the West Yorkshire Fire and Rescue Service, who believe in order to prevent fire incidents from occurring, the service need to work in partnership with other agencies along with engaging and educating the local community. Lerner et al (2003), however considers having one approach to tackle an issue may affect the results and outcomes. As a result, he believes more than one technique should be contemplated in the event that the particular method doesn’t work. Such is evident with West Yorkshire Fire and Rescue Service’s performance report, which reveals that even with a multi-agency approach, they are still not achieving their yearly target to reduce arsons (West Yorkshire Fire and Rescue Service, 2016). With a comparable approach adopted by Mid and West Wales Fire and Rescue Service, and the cost to fund such approach running into the millions, a genuine question must be asked whether the need for such service is required.
The Welsh Assembly Government (2004), on the other hand believe that flooding is a far superior issue for the public within Mid and West Wales, with the BBC (2018), making obvious that ‘Mid and West Wales Fire and Rescue Service has tackled 180 water-related incidents alone since 2015’. Further indication of this is demonstrated by Mid and West Wales Fire and Rescue Service (2017, p.1), who inform that ‘firefighters were called to almost 2000 flooding and water related incidents over the last three years’. Following a series of strategic planning, the Welsh Government have therefore implemented a MOST analysis approach to expose how the fire service is going to meet objectives, and reduce the number of flooding and water related incidents within the country. As a result, a £1.8 million project was introduced by the Welsh Government to assist firefighters when called to flooding and water related incidents. The project introduced new equipment, including the likes of inflatable power boats and high volume pumps (BBC, 2018). Jones cited in Mid and West Wales Fire and Rescue Service (2017, p.1), believes the funding by the Welsh Government ‘has enabled us to invest in the highest specification of equipment which will benefit the Welsh flood response’, and as a result, they deem a safer community will be provided. 
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Although Knight (2013) believes closing some services would be beneficial, the report has demonstrated that fire services are a key and integral part of the public services within the United Kingdom. In spite of this, the major finding of the investigation highlights the problem fire services across the country are faced, with reducing the number of incidents occurring, in a time where staff cuts are at its highest. 
Despite this, it can be seen from the evidence presented that Mid and West Wales Fire and Rescue Service are doing a respectable job, with the number of staff involved in the organisation, as the findings from the report demonstrate a £9 million saving over the course of the last 10 years. With that said, evidence from South Wales Fire and Rescue Service and North Wales Fire and Rescue Service, suggest that Mid and West Wales Fire and Rescue Service could have further strategies in place to reduce incidents from re-occurring. 
The findings indicate that Mid and West Wales Fire and Rescue Service must do somewhat to tackle the growing issue of fire injuries, as evidence from the Welsh Government (2018), reveals a 14% increase in the number of fire injuries attended during the period of April 2017 to September 2017. Due to this, it is evident that the service needs to focus their initiative on fire incidents themselves. 
Nevertheless, this report has established the admirable strategic management of Mid and West Wales Fire and Rescue Service, as a SWOT analysis approach has been undertaking, to uncover the threats and weaknesses of the organisation. 
As a result, arrangements have been put in place by Mid and West Wales Fire and Rescue Service, to adopt a multi-agency approach to reduce the level of fire incidents. However with fire incidents still increasing in the present day, this report has ultimately publicized the dire need for Mid and West Wales Fire and Rescue Service within society today. 
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