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[bookmark: _Toc16611618]Introduction
This essay is based on the company Avon and its product cosmetic. The company was established in London, the UK, founded in 1886 by David H. McConnell. The company serves cosmetics, clothing, perfumes and toys all over the world. This essay will analyse the relationship between people, culture, structure and organizational performance by using the relevant model. This will identify the roles of leadership and effective management. This will also evaluate the management behavioural approach by understanding the factors which have an impact on the behaviour of an individual. 
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[bookmark: _Toc16611620]Culture
According to Elsmore (2017), it is defined as fundamental beliefs, values, assumptions, and ways of cooperating that contribute to the exclusivepsychological and sociological organizational environment.Avon Cosmetics is a personal selling company and its organizational culture believes in serving best products to its customers and for this, the company has adopted Handy's cultural model(O'Neill et al., 2016).
Handy’s cultural model: this model defines the authority on the culture of an organization based on role, power, person and task(Charles, 2019).
[image: Image result for Handyâ��s cultural model]
Power: this culture more focuses on the administrative activities under which the employees of the company has to follow the rules and commands of the administration. The power culture concentrates power among some of the individuals with few rules and little bureaucracy. In this culture, the employees are judged by their achievements rather than their performance and act.This culture is not get adopted by the Avon cosmetics as their main focus is on satisfying their customers by giving them effective services(Charles, 2019).
Role: this culture is based on the rules where the employees are controlled and embedded by their responsibilities and roles within the organization. The role cultures are made on the detailed structure of the organization which is having long command chain and decision-making in this culture is less in taking a risk and slow. In this culture, the people of Avon cosmetics have delegated with their responsibilities within the organizational structure and follow the hierarchical bureaucracy(Charles, 2019).   
Task: this culture refers to creating of task within a team for performing the activity together for solving the project problems and achieving the objective of the company. This culture is important so, the power of the team can be shift reliant on the team members and the status of project or problems for decreasing the possibilities of conflicts due to equal working and pay of the employees. Avon cosmetics build teams for solving customer's queries as they make their objectives as well as solve the risk. This culture follows the matrix organizational structure(Charles, 2019). 
Person:this culture gives more priority to the employees of the organization and they see themselves much unique and superior in the company. This culture exists in workings of the employees as it is a collection of the persons who work for the same organization and achieving the same objectives. Avon cosmetics believes that employees must be given priority and giving them proper training and make them expert so that they can provide effective services to their customers for raising their satisfaction by not compromising on the quality of the product(Charles, 2019).
[bookmark: _Toc16611621]Structure
[bookmark: _GoBack]According to Van and Denhardt(2019), the organizational structure is a system which summaries the direction of the activities such as roles, rules and responsibilities for achieving organizational goals. Organizational structure and organizational design are similar as it includes simple, functional, matrix, project, team and divisional structure in the form of traditional and contemporary designs.  Avon Cosmetics is a personal selling company and its organizational structure follows the divisional structure for providing the best services to their customers(O'Neill et al., 2016). 
Divisional structure: this is a type of structure where the functions of the departments get divided according to their speciality.This structure helps Avon cosmetics inorganizing the business activities based on the market, geography, services and products. Every department has a complete set of organizational functions that handle their activities, marketing sales, production etc.(Van Wart, and Denhardt, 2019).
Functional structure: this structure is also known as the bureaucratic structure of the organization where the company divides the business into different departments along with their speciality. In this structure, the employees are dedicated to their single function so that they cannot get confused about their roles and expectations.This is a vertical structure where the roles of the departments get assigned to the employees of product and service(Van Wart, and Denhardt, 2019).    
Matrix structure: this structure is more confusing than others and under this structure, the employees are having many bosses and employees have to report them.This structure is complex but this is helpful for the company for reaching towards ultimate goals. This matrix can be recommended to the Avon cosmetics as the company has a wide product line and diverse services(Van Wart, and Denhardt, 2019).
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	Culture 
	Structure 

	It focuses on values and principles of leadership 
	It focuses on the mission and objectives of the management 

	It focuses on styles and behaviours of leadership(Ruck, 2017)
	It focuses on strategies and plans of the management(Van Wart, and Denhardt, 2019)

	The main focus is on optimal results 
	The main focus is on optimal results 
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People are the stakeholders of the company where the main people are employees and customers. The main motive of Avon cosmetics is to provide effective services and products to the customers for their satisfaction where the employees give them proper attention and fair products based on their choices. The structure and culture of the company help the leaders to guide and give responsibilities to the employees for proper working for effective results(O'Neill et al., 2016). 
[bookmark: _Toc16611623]Organizational performance
Every organization has its own culture, likewise, Avon cosmetics follow person culture where the company build teams for solving customer's queries as they make their objectives as well as solve the risk. This culture follows the matrix organizational structure. The culture of the company involves the way of interaction between people for solving their and customer's problems and values the goals of the company(Cameron, 2015). Organizational performance of the company get influenced by the organizational culture and structure as it helps the company in working efficiently after analysing the market demands and works according to the demand of the customers so that the employees achieve their objectives as well as helps the company in enhancing their performance for achievement of the desired goals of the organization(Cameron, 2015).
[bookmark: _Toc16611624]Role of leadership
Leadership is an action of guiding and leading the employees towards their goals and increase their productivity and performance. A good leader arrays a strong vision for the employees so that they can accept and understand the future state of the company(Janićijević, 2017).The roles of the leadership are inspiring the trust of the people and the company so that they can achieve the goals by performing well by following the culture and structure of the company as the company Avon cosmetics follows the divisional structure and person culture where the leaders help the employees in executing a strategy for gaining success. The role of the leadership is to create a clear vision by defining the role of the team and the result they want to get achieve. The leader of the company guides and inspires the employees for improving their performance also improving the skill and ability to solve the problem(Zhang et al., 2018).
[bookmark: _Toc16611625]Effective management and leadership
Effective management is very important for the organization as it helps in setting up the goals based on the organizational structure and culture for which the employees work efficiently for achieving their desired objectives. It believes in providing transparency in communication with the employer and the employees so that they can build up a relationship and perform well(Williams, 2015). It also develops the sense of teamwork and ownership which help both the employer and employee to engage the resources and building the teams by communicating the vision of the company with everyone. Effective management helps the employees of the company to feel responsible for their goals, objectives and functions.This also creates motivation among the employees to achieve their targets in the given period(Williams, 2015).
Effective leadership is the efficiency of taking the responsibility of a good leader for the actions and benefit of the team members and the company.This is the ability to build and create the people by teaching and provide training so that they can perform well on the criteria of the organization which are developed based on the organizational culture and structure. Effective leadership is not about only working and achieving the goal, it also emphasizes to increase the level of motivation of the employees by inspiring and guiding them for working together for achieving the same goal of the organization. This is also based on the structure and culture of the organization where the leaders inspire the employees for effective working(Priestand Gass, 2017).  
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The behavioural approach focuses on psychological and social aspects of the organization related to human behaviour.In an organization, the behaviour of the individuals affects both its functions and structure and the principles where it can get managed.Some of the important concepts of this approach are outlined below:
Individual behaviour: this links to the behaviour of a team where the individual belongs and the behaviour of an individual dictated by the members of the team and they get influenced by the behaviour of other members of the team(Nowakand Latané, 2018).The behaviour of an individual gets influenced by the culture and structure of the organization where he is working. Individual behaviour gets affected by the changes taking place within the company, for example, the employees of Avon cosmetics are getting impacted by the change in the organizational culture due to change in the preferences and taste of the customers regarding their products.  Due to this, the behaviour of the individual get impacted and may result in decreasing sales and less production which can affect the profit and culture of the company(Wheldall and Merrett, 2017).
Informal Leadership: formal and informal leadership both are important for the company so that the leaders can enforce the workings to their subordinates based on their maintained standards.  Informal leadership involves the authority given to the individuals where the company can take decisions after consulting with the employees which impact positively on their performance. The company follows a democratic style of leadership where the leaders allow the employees to make their own decisions for their and the company's welfare and benefit(Rogoff et al., 2016).
Participation: this involves that if the employees and the subordinates of the leaders are encouraged and motivated as well as allowed to participate in the activities of the company for establishing the objectives, this would result in a positive attitude towards working and performance. This will also help in planning and designing the jobs after making decisions based on the changes taking place in the organizational culture and structure due to change in technology and perceptions of society(Wheldall and Merrett, 2017).
Motivation by Self-Development and Self-Control: a person must be having self-motivation and self-control on him as it helps them in increasing efficiency in their performance by enjoying their work which results in the achievement of the desired results of the company. An individual works for his/her development and growth and for which they have to grab the opportunities prevailing in the market and by participating in the activities of the organization as well as society(Wheldall and Merrett, 2017).
Informal Organization: as informal leadership is important for the company, information organization is also important for the company and for the employees, where they can make their decisions for working efficiently and effectively for achieving their desired goals.The informal organization helps the company in determining the behaviour of the management (Rogoff et al., 2016). 
[bookmark: _Toc16611627]Conclusion
This essay has analysed the relationship between people, culture, structure and organizational performance by using the Handy's cultural model. This has also identified the roles of leadership and effective management. This essay has also evaluated the management behavioural approach by understanding the factors which have impacted the behaviour of an individual.
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