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                                         Executive Summary
               
Motivation is the key factor of developing productivity within a business entity. The current study has made an analysis of the motivation in the case of staff management. Four different ways of staff management have been discussed in the study. Furthermore, the impact of positive motivation is analysed in the report in detail.
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Topic: ‘What is the most effective way to motivate staff?’
1. Introduction
According to Pathan et., (2018, p.65), finding different ways to improve motivation is essential because it helps the employees to change behaviour, develop qualities, competencies, and creativity  ,and grow interested in the jobs. Focusing on employee motivation is highly essential for the organisation because its helps to improve employee engagement and improve their business quality as well. In addition, it helps the employees to improve their goal-setting capability, interests, and planning activity, enhance talents and boost their participation in jobs. The current academic assignment is focusing on four different ways used by organisations and institutes to enhance staff motivation. This assignment is focused on the effective ways that influence employee retention and improve their engagement by which the organisation can achieve their desired goals.
2. Four different ways staff can be motivated
A fruitful business environment is always a highly appreciated environment for the employees. In addition, a pleasant business environment helps to boost confidence, creativity, engagement and interests of staff that influence their products accurately. For example, Google provides its employees with a pleasant and calm environment for work which improves their creativity and innovative ideas that gradually enhance the organisational value of the organisation. However, several unsatisfied employees are working globally which decreases their competences along with reducing organisational values as well. The following are the crucial steps that are effective ways to motivate employees in current dynamic business industry:
2.1 Set goals and reward the success of the employees:
As per Maslow’s hierarchy of needs theory of motivation, recognition is the 2nd highest peak of motivation which gradually increases the self-esteem of the employees. Similarity, accepting challenges and risks is a natural quality of human beings; employees like to go through challenges which improve their problem-solving quality, decision making capability and risk management as well (Graves, and Sarkis, 2018, p.580). Nevertheless , in case of contrast risks and stress, the employees can become demotivated which increases mental stress also. Setting accurate organisational goals and objectives for the employees would allow them to work effectively and achieve something concrete. In addition, rewards and recognition help the employees to become motivated and enhance their interest in going better every day. Employees will stay with the businesses until they get benefits or if they have any specific reason for that. Thus , the managers must keep their interests and constantly motivate them. Reward and recognition are denoted as extrinsic motivation which motivates the employees through money and position. In addition, the self-esteem of employees increases the urge for achieving more and develops an accurate interest in long-term benefits. Hence, it is beneficial to start an incentive structure which not only motivates employees to work more efficiently but it helps to improve their commitment to the organisation. The organisations can start quarterly bonuses or annual bonuses or any commission base structure that would reduce the chances of competition and provide beneficial measures for long-term business aspects.
2. Listening to the staff:
As commented by K Kariuki, (2021, p.140), Listening to employees   ,ideas , opinions and demands are the most beneficial motivating factors adopted by any organisation. Listening to employees  feelings and ideas would help to build strong and positive relationships between the employees and the hierarchy of the organisation. Listening to the employees feeling means that managers must be required to grant every demand or requirement of the employees which would affect the work productivity. However, the managers can listen to employee opinions during the decision-making time which can be beneficial for improving productivity and profitability. In addition, listening to their voices and ideas would encourage employees and improve motivation quality which would directly reflect on their productivity. Moreover, listening to employees demands and opinions would improve their value in the organisation which would improve their credibility, commitment and responsibilities to the organisation.  But, in case of unrealistic ideas, they must be ignored or just listened to because it can harm the profitability and productivity of the employees and organisation. In addition, listening to employees improves their care for the organisation and they get motivated through the participating nature of the managers by which they receive support for tackling the tasks easily and quickly.
3  .Possitive feedback:
As mentioned by Weberova et al., (2019, p.2509), Feedbacks are the most essential ways to tell the employees about the outcomes of their tasks, it can be positive or negative. But through accurate feedback strategies such as the “Sandwich model” which helps the managers to provide negative outcomes Packard praise which employees understand their faults and try to improve. This is a practical way to improve their motivation and enhance their productivity as well. Satisfaction comes with productivity and good customer reviews. In case of recovering any positive feedback  managers should share them with the employees to maintain transparency and motivate them practically through life situations.
4. Transparency to the employees:
On the other hand, having accurate insight regarding the business and organisation makes the employees more committed and invested in the business operations. For example, in times of financial crisis or any subsequent hardware, the organisation must share their condition with employees provides the employees value and improve their participation. As argued by Panait, (2020, p.115), through clarity of business, employees recognise themselves as valuable stakeholders of the organisation and perform more responsibly in managing the business quality of the organisation. The organisation can use the collaboration and interaction tools to maintain their communication with the employees by which employers can serve accurate information and vocals for improving their motivation for better performance. For example, in the pandemic situation employees were working in remote conditions and their mental condition was highly impacted but the managers used collaboration and interactive sessions for removing the stress and depression of their players to improve their business quality accurately.
3.Conclusion and Recommendation
Lastly, it can be concluded that motivation is a key driver of improving staff productivity and creativity as well. The current assignment helps to understand core strategies used by organisations and managers for improving business quality by managing employee satisfaction and motivation. Keeping the employees motivated would influence them to work hard and provide their efforts towards the organisation which is the sign of successful and healthy workforce. Hence, positive motivation is important in order to enhance productivity of the business. It can be also summarised that motivation develops determination to achieve something would help the staff to improve their satisfaction and encourage them to do better in long term business aspects.
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