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[bookmark: _Toc320086767]Putting together a high-performing team entails more than merely putting together a group of talented people at random. To be genuinely effective, a team's members must be united by a shared goal and driven to see that vision realised. They must all have clear, quantifiable goals and be dedicated to contributing to the group's overall success. In our case study it’s quite difficult to implement and create effective teamworking because of the short amount of time Abdul must get the team back on the track and he can start by defining the purpose of the team.
Clearly Abdul needs to describe the team's purpose, including the overarching goal for which it has been assembled. What the team wish to make, modify, or improve? What is the purpose of each team member's role? Setting the basis for effective cooperation by providing a clear, compelling vision helps guide the group's path when faced with problems and decisions after the purpose is defined the team needs to be assembled.
 Individuals that are enthusiastic about the goal, think their contribution is valuable, and are driven to provide their best effort make high performance teams. All team members should have mutual trust, respect, and support. Abdul needs to choose people with complementary talents and abilities who can provide a varied variety of perspectives and ideas. By achieving a healthy balance of personality types, the group will be able to work together while also challenging one another when required.
Determine the goals, after establishing the team and uniting behind a common, compelling purpose, the next stage is to break down the vision into smaller, more doable objectives and activities. Create a timetable outlining the needed tasks, including agreed-upon dates, milestones, and responsibilities. Determine the job of each team member. Bear in mind that additional resources such as time, materials, location, assistance, and money may be necessary.
After the purpose is defined, the team is assembled, and goals are determined Abdul needs to use 
[bookmark: _Toc2024873296]Tuckman’s Teamwork Theory, Tuckman talks about his experience working with a team of social psychologists on behalf of the United States Navy. The team investigated the behaviour of tiny groups from a variety of angles. Tuckman conducted this research after reading 50 publications on group growth and seeing that two characteristics were shared by all the small groups he studied: the interpersonal or group structure and the task activity. He deduced from this that groups progressed into teams via four phases that were universal to all of them.
 Primarily, there was an orientation and testing phase, which often resulted in a time marked by a certain amount of disagreement. This then typically resolved itself, resulting in a more socially cohesive phase of the transition. Finally, groups entered a functional phase, during which they concentrated on the role-relatedness of their activities. Tuckman invented the phrases "forming," "storming," "norming," and "performing" to describe these four processes, which are often referenced today.
The four phases of Tuckman’s Theory are forming, storming, norming and performing as Tuckman says forming it is the first stage of team growth in which members have not yet developed a strong bond with one another. Everyone is preoccupied with figuring out their role in the team, assessing one another, and pondering why they are here in the first place! Learn more about team building techniques and teamwork tips in our articles Team Building Techniques and Teamwork Tips. It is the first that provides counsel on how to form a new team, and the second that helps in taking over an existing team (a far more common situation). Storming people begin to consider themselves as members of a team as time goes on. This stage allows them to engage in debate with one another and with the team leader regarding topics such as what the team is doing and how things should be done. As the stage title indicates, conflict and confrontation are common features of this stage, as differences are brought to the surface. Norming, in this phase, team members begin to work together to define procedures, set ground rules, and specify who is responsible for what and how things will be done. There is a developing feeling of togetherness at this period. Performing, cooperation is created at the end of the process because of greater concentration on both the work and team connections. People collaborating successfully to achieve results is the key to achieving success. For this stage, we have prepared two articles to help it go further. It is possible to develop a high-performing team via Team Building in the Workplace. The Characteristics of Effective Teamwork will assist Abdul and his team in maintaining their prominent level of performance over the long term.
Now, Abdul needs to have in evidence the team roles that are needed to create an effective team, using Belbin’s Team Role Model.
Being a member of a team requires structure and teamwork. Everyone should have a specialised position that is aligned with their abilities in order for teams to be the most effective.
[bookmark: _Toc904738648]Behavioural traits were used to build the team role theory, which was established by Dr. Meredith Belbin. Belbin's nine team positions are divided into three categories: those who are action-oriented, those who are thought-oriented, and those who are people-oriented. Team members that are action-oriented are eager to get things done and perform effectively under pressure, even when deadlines are tight. Team members that are thought-oriented are critical thinkers who are capable of bringing fresh perspectives to the table. Teams with people-oriented individuals have excellent communication skills, which may be beneficial in supporting the whole group. 
Shaper, members of the team who are responsible for moving the team forward. They are action-oriented, inspiring themselves and others in the face of adversity regardless of the situation. Shapers are natural leaders, and as a result, they do well in managerial positions. In the event of a crisis, these folks are fast to respond and find a solution. In the case of a product marketing team, for example, the shaper would be the head of product, who would be responsible for overseeing the team's vision and the plan to get there.
Implementer, additionally, implementers are action-oriented team members that keep their work spaces in good working condition. They are pragmatic and thrive on the challenge of seeing ideas through to completion. Despite the fact that implementers like taking action, they are also extremely organised. Due to their ability to confidently assist other team members, these people may serve as the backbone of a group. 
 Implementer team job example: A data-driven business analyst on the product marketing team, tasked with identifying opportunities to improve the efficiency of the organization's operations would be an implementer.
Completer finisher, the last of the action-oriented team responsibilities are the finishers who bring everything to a close. Completer finishers are meticulous persons who pay attention to the smallest of details and strive for perfection, as their name suggests. Even though these team members are more introverted, they are important in work situations because they encourage their colleagues to create high-quality work. Completer finishers would be excellent candidates for technical support positions, as one example. They understand how to identify and resolve issues in a timely and effective manner. 
When coworkers communicate successfully, whether on particular team tasks or across departments, productivity, morale, and overall product or service quality increase. When conflict emerges between workers, it has the potential to hinder cooperation, resulting in project delays, cost overruns, and lost productivity. Successful teams may have a considerable influence on a business's productivity and success.
 
Members of a good team are aware of the organization's goals, both long and short term. The fact that team members approach their everyday tasks and obligations with a similar goal is one of the most important collaboration advantages. As a consequence, a cohesive team dynamic is created that is beneficial to the small business's purpose. By cooperating to achieve the organization's goals, the team approach pushes each team member to be more successful and productive than they would be working alone. When colleagues support one another rather than continually criticise, members are less defensive of their work. They can interact more effectively to achieve the joint goal of supplying the company with high-quality goods and services. Staff members who are not just concerned with their own achievement, but also with the success of the firm as a whole, provide adequate support to one another. This streamlines operations and helps everyone to carry out their responsibilities more efficiently. When team members have shared objectives, whether for a single project or as a department, they are more likely to work collaboratively to ensure those goals are met. Each team member is aware of his or her place in the team and the responsibilities assigned to them. This prevents the situation that sometimes arises in teams, in which a few team members accomplish the bulk of the work while the others passively watch. When each member is assigned a job, it is immediately apparent whether or not the work has been accomplished.
 
Team members collaborate to fulfil deadlines and support one another as required to accomplish objectives. This may be further enhanced by instituting group incentives, such as bonuses for meeting particular quotas or meeting specific sales or production targets. Members of a team are responsible to one another and participate in their successes. The variety of society should be represented as much as possible in team makeup. The team's variety of thinking is facilitated by its diverse genders, ages, cultural backgrounds, ethnic origins, and religious systems. One team member may provide an idea that would not have occurred to the others if it originated from a cultural background that the others do not share. As the team explores deeper into a bigger net of possibilities, rare or distinctive ideas tend to produce additional original ones. Each member's talents, abilities, and characteristics are used for the greater advantage of the group in dynamic business teams. In an ideal world, team members would pick or be allocated tasks that complement their skill set and areas of strength. The group as a whole will benefit from the knowledge of each member, and the group's efforts will help the workplace.

Obviously in any team there are some barriers to effective teamworking that they need to be broken to create a high-performance team, in our case study the barriers are prominent because of the lack of communication between members of the group, team size creates a gap in communication between members, lack of trust and goal confusion.
Because of the large group of 18 people, it is getting harder for Abdul to create an effective communication between members of the group, because of this gap, goal confusion and the lack of trust are escalading in the group so this is making Abdul’s position harder because he needs to take decisions based on performance of each individual member not on a team because of the substantial number of members, taking decisions on a group scale the lack of trust will feel among the team members.
[bookmark: _Toc1809483713]In conclusion, the case study shows us that a team cannot be oversized and working in small groups can be more effective as well as using Belbin’s Team Role Model and Tuckman’s Teamworking Theory becomes more effective and easier to be implemented and used.
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