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1.0 Introduction


Procurement is a term that describes the activities undertaken by a client or employer who is seeking to achieve the development or refurbishment of a building. 

Contracts are not always simple. A contract is an agreement between two or more parties that is enforceable by law, it specifies obligations and compensation that accrue to the parties. It provides a framework to manage change and resolves disputes. It defines and assigns risk between the parties to the contract. A lot of conflicts can be avoided by determining all of this up front.

A Project strategy made by a client would be the first step of the procurement process on most projects. With this strategy there must be many things to think about such as what risks are there, what budget is there and what are the benefits. With all this then you will be able to decide on the most acceptable procurement method and what hand-written contract is needed.

With the design and construction of a building there are many concerns the client tries to concentrate on. The three most important being time, value and quality

A client should have a clear understanding of the risks, how to minimise them or how to eliminate them. It is an ongoing prosses as risks change constantly. When these risks arise, you should be able to deal with them quickly and effectively.

Procurement Management is a key factor to running a successful company and and for it to be successful it will depend on all of the parties involved in the project to comply with their respective obligations.




2.0 Case Study 1

The procurement most suited for the construction of a new doctor’s surgery would be NEC3 Engineering and Construction Contract Option A (priced contract with activity schedule)

Option A is a priced contract with an activity schedule where the risk of carrying out the work at the agreed prices is largely borne by the contractor. This document contains all the clauses, the shorter schedule of cost components and contract data, relevant to an option A contract.

Thomas Telford (01/04/2013). NEC3: Engineering and Construction Contract Option A Priced contract with activity schedule. Retrieved from
https://www.neccontract.com/NEC3-Products/NEC3-Contracts/NEC3-Engineering-Construction-Contract/NEC3-Engineering-and-Construction-Contract-ECC-/NEC3-Engineering-and-Construction-Contract-Option

NEC was first published in 1993 as the New Engineering Contract. It is a set of construction contracts trying to promote partnering and collaboration between the contractor and client.
The Engineering and Construction Contract (ECC) is the most often used, and can be adopted on projects such as infrastructure, buildings, highways and process plants. It is used for the appointment of a contractor for engineering and construction work, including and level of design responsibility.

Designing Buildings (23/08/2018). NEC Option A: Priced contract with activity schedule. Retrieved from 
https://www.designingbuildings.co.uk/wiki/NEC_Option_A:_Priced_contract_with_activity_schedule




3.0 Case Study 2

Time and quality is very important in this Build that’s why I have chosen JCT – Design and Build to be the most suitable.

This combines design and construction into one contract accelerating project delivery. Design-build requires less administration can reduce project duration and cost by sharing risk with the contract in a community.

The brand-new Design Build and Operate Contract allows Clients to procure a more integrated whole-life delivery solution. The development of this contract reflects the increasing demand for contracts extending into the operational phase.

Thomas Telford (22/06/2017). NEC4: Design Build and Operate Contract Bundle. Retrieved from https://www.neccontract.com/NEC4-Products/NEC4-Contracts/NEC4-Design-Build-and-Operate-Contract/NEC4-Design-Build-and-Operate-Contract-Bundle-Bu




4.0 Case Study 3 


[bookmark: _GoBack]In this situation a JCT – Lump sum contract would be best as there has been a firm cost limit that has been set.

In lump sum construction contract contractor bids one fixed price for all activities within the project scope. Under a lump sum contract, a single ‘lump sum’ price for all the works is agreed before the works begin. This method is particularly used for big construction projects and is a conventional but most popular types of construction contract.

lump sum construction contract is considered as the most effective means of reducing construction price and is useful when projects and its activities are well defined.

This is generally appropriate where the project is well defined, when tenders are sought, and significant changes to requirements are unlikely. This means that the contractor is able to accurately price the works they are being asked to carry out.

The Constructor. Lump Sum Construction Contract – Its Advantages and Disadvantages. Retrieved from https://theconstructor.org/construction/lump-sum-construction-contract-advantages-disadvantages/14956/

Designing Buildings ( 05/11/18). Lump sum contract. Retrieved from https://www.designingbuildings.co.uk/wiki/Lump_sum_contract



5.0 Case study 4

JCT - Minor Works Building Contract would be the most suitable contact and procurement rout as the project is small and relatively straight-forward.

The JCT Minor Works Building Contract is more straight forward to administer than many other forms of contract, however, the parties will still need to be very clear of their obligations and liabilities and the risks that they are accepting. Generally the client’s architect or contract administrator will administer the contract.

Designing Buildings (16/10/2018). Minor works. Retrieved from https://www.designingbuildings.co.uk/wiki/Minor_works

There is a contract between the employer and the contractor with standard contract conditions that include information such as the contract period and contract sum.

The works are set out in the contract documents which typically include a specification and sometimes drawings.

John Wade. What is The JCT Minor Works Building Contract?. Retrieved from https://www.grumittwade.com/what-is-jct-minor-works-building-contract/




6.0 Conclusion

No procurement route offers a solution to all issues: it is always a compromise. Careful consideration must be given when selecting which procurement method to use for a construction project. Each individual project will have different factors which may or may not suit a particular procurement method. 
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