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Executive Summary
In project management, an End of Project report signifies the task which has been conducted for accomplishing a project in respect to the Project Initiation Document. In this study the project of incorporating Membership Care facility for the consumers of Farmfoods limited has been observed. The project benefits along with assessment of the originals project scope, has been highlighted in this study. The significance of adequate change management along with the lessons learnt have also been thoroughly evaluated. Lastly, a proper assessment of and unidentified risks help in understanding its impact on the whole of the project management process. 
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Introduction
Project management plays a crucial role towards adequate planning and execution of tasks in order to obtain the desired outcome. This study would evaluate the project management steps maintained for accomplishing the project of integrating a Membership Care facility within the organisation of Farmfoods limited. Through this project, customer satisfaction rate can be enhanced resulting in increase in revenue for the organisation. Therefore, by creating an End of Project report (EOP), all aspects undertaken in terms of project management would be evaluated. A thorough comparison would be undertaken as per obtaining project outcome in accordance with the tasks noted in Project Initiation Document (PID).
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	Project Objectives
	Status
	Outcome

	Development of the Membership Card
	Completed
	By the end of this project, an appropriate Membership Card with additional benefits was created by Farmfoods limited.

	Assessment of offers to be incorporated in the Membership Card
	Completed
	Different offers were evaluated whose incorporation would enhance the chance of customers availing this Membership Card.

	Identification of stakeholder
	Completed
	A thorough evaluation helped in identification of the internal stakeholders as project manager, team members followed by the company itself and the investor. On the other hand, the external stakeholders were observed to the customer, supplier and the government. 

	Project approval
	Completed
	Obtaining project approval helped in starting the project.

	Creating project team and recruitment of project members
	Completed
	Through insourcing, a project team was created who were in charge of developing the Membership Card.

	Integration of PRINCE2 methodology for software development
	Completed
	Using PRINCE2 methodology, a step-by-step approach was undertaken through which the software application for using the Membership Card was developed. 

	Installing of the software
	Completed
	After development of the software, it was installed within the organisation.

	Incorporating of employee training and development for effective usage of this new system
	In process
	Through the aid of training and development, employees would be able to use the Membership card facility adequately and promote it to all customers. 

	Ensuring error-free usage of Membership Card
	In process
	Elimination of glitches in the application can result in appropriate utilisation of the stated Card.


Table 1: Completion of project objectives
(Source: Influenced by Collard et al. 2019)
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Project benefits can be identified as advantages that are obtained due to completion of the project. As forwarded by Zwikael (2016), project benefit aids in catering to the significant gains during and after a project delivery. Through this study, the different project benefits acquired for developing the Membership Card have been adequately identified. 
Tangible benefits
Tangible benefits are the ones which can be measured in terms of quantifiable aspects. According to Papadonikolaki et al. (2018) tangible benefits such as increased sales along with high productivity indicate project success. The main reason behind conducting this project is to achieve such benefits through which organisational excellence can be achieved. The main aim of this project is to increase customer satisfaction by incorporation of Membership Card facilities. These facilities would be presented in a form of special services that would only be available to customers availing this card. This card would also have the facility of collecting points for buying specific products through which various discounts can be procured. This would not only increase the sales rate but also garner the attention of new as well as old customers. As per the view of Darghouth et al. (2016), increased revenue indicates organisational growth and development. Therefore, this is one of the significant tangible benefits that is expected for conducting this project. Increase in sales would cater towards enhancement in overall sales rate of the organisation which can be beneficial for the Farmfoods limited to move upwards the competitive market. 
Intangible benefits 
According to Jovanović et al. (2019), intangible project benefits can be asserted as customer satisfaction or increase in brand equity. Achieving this aspect can help an organisation benefit in terms of its daily functioning. In this project, increasing customer satisfaction is the ultimate goal. Therefore, incorporation of the facility of Membership Card which has specific facilities is bound to improve the rate of customer satisfaction. As opined by Zablah et al. (2016), customer satisfaction is a key component towards stable organisational growth and development. Therefore, this facility can impact customer buying decisions for achieving adequate profit. Through the membership card facility, the organisation of Farmfoods limited can take note of the products that sell that most. This aspect can be considered an unexpected benefit which can be utilised for increasing the sales rate at a more significant level. Therefore, these intangible benefits can prove to be of utmost beneficial for the organisation of Farmfoods limited.
[bookmark: _Toc39166428]Evaluation of project scope 
The project scope consists of three components such as timescale, budget along with its tolerance by putting the main focus as quality. As forwarded by Shirazi et al. (2016), fulfilling project scopes indicates towards successful completion of a project. Therefore, through evaluation of the project initiation document (PID) would help in understanding if the original project scope has been fulfilled after its completion.
Timescale
As per the project scope, the schedule of the project can be considered a significant component which helps in understanding the time span of the completion of a product. According to the PID, it has been identified that the required time scale for completing the project of integrating the membership card facility within Farmfoods would take around 5-6 months. As opined by Amiri et al. (2018), time required for project completion can be considered a sensitive issue since it caters towards the process of project approval. Less amount of time increases the chance of project approval through which wastage of time and resources can be managed. Therefore, as per the steps established in the PID in accordance with PRINCE2 methodology, the main aspects of the project have been completed within 4 months of time. The steps of training and development along with the software maintenance would take about more five weeks through which the project can be closed within 5 months. 
(Refer to Appendix 1)
Budget
The budget of a project is an important factor which helps in completing all steps of a project in a proper manner. As per the PID, it has been observed that the project budget for implementation of Membership Card facility in Farmfoods limited has been considered to be around £10,420. Kwon and Kang (2019), catering to the initial budget plan can help in completing the project without suffering losses. Therefore, appropriate measurements have been taken in order to ensure that the project does not exceed the established budget. For making sure of this aspect, tracking of each step of the project was conducted using the software of Microsoft Excel. This helped in making sure that the project was completed within the due time span by adhering to the set budget.
Project tolerances
The aspect of project tolerance can be stated as the minimal changes which are made in a project for ensuring it is completed in a proper manner. These changes can be asserted as the project tasks identified in PID in comparison to the end result. As forwarded by Axinte et al. (2017), a 5% change has been identified to be acceptable in terms of project management. However, if the rate exceeds this percentage, it indicates major changes within the project which can have a direct impact on the project budget or timescale. For maintaining minimal amounts of changes, tracking of every project step has been proved to be beneficial. The changes have been conducted as per time scale through which the project has been stated to be accomplished within 5 months. 
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Change management can be considered a vital step in conducting a project since it helps in its completion in a better fashion. As forwarded by Cameron and Green (2019), change management within a project can result in a positive outcome, therefore, improving project quality. In this study, the changes conducted in the project of implementing Membership Card facilities in Farmfoods limited can be asserted as:
Reduction of project time
One of the significant changes that has been conducted in this project is reduction of the total time span for project completion. The final timespan of this project has been identified to be 5 months instead of 6 months as per PID This change was conducted by undertaking more project members through which the productivity words adequately increased. This resulted in the completion of this project before its deadline time leading to increase in the value of this product.
Evaluation of different offers and integration of top-two offers in the Membership Card
In this project, the main aspect is incorporation of a Membership Card for the customers of Farmfoods limited which would provide them with better shopping along with a discount. In PID, the offers that will be provided to the customers are established to only one.  However, in order to attract new as well as old customers, incorporation of at least two offers is necessary. Therefore, thorough market evaluation was conducted which helped in understanding the top-two offers that would be beneficial for increasing customer satisfaction as well as garnering more sales.
Implementation of training and development program
Training and development can be considered one of the most important steps required for appropriate functioning of an organisation. Since this project is a part of Farmfoods limited, integration of this program can lead to a beneficial outcome. As viewed by Noe and Kodwani (2018), adequate training helps in enhancement of skills and knowledge through which an individual is able to perform their full potential. Therefore, incorporation of appropriate training and development programs can ensure the learning of employees towards efficient processing of the Membership Card. This would not only help in efficient time management for the customers as well as increase buying satisfaction rate.
Ensuring error-free functioning of the software developed
One of the aspects that was not considered in PID was trial measures for ensuring error-free functioning of the software which would process the customer Membership Cards. According to Memon et al. (2018), elimination of glitches helps in smooth functioning of various software. Therefore, implementing trial and error procedures can help in increasing the  quality of the software. This would lead to adequate functioning on the software, therefore, obtaining the desired project end result.
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Positive factors observed in the project
In this study, the project consists of implementing Membership Care facility within the organisation of Farmfoods limited. During this project, practically implementation of PRINCE2 methodology was done. According to the view of Hughes et al. (2017), PRINCE2 methodology abides by structured steps through which a project can be completed as desired. This project helped in accumulating an adequate amount of knowledge about this form of methodology and how it helps in the process of project management. Most importantly, conducting this project helps in realising the changes that can occur in terms of PID as compared to that of EOP. As forwarded by Jena and Satpathy (2017), minimalistic changes can help a project improve in terms of quality. This aspect was observed in this project in regards to its time span required for completing this project. Reduction of project time helped in increasing project value and also aided in reducing wastage of valuable resources.
Recommendations for future projects for better outcome
Conducting this project helped in obtaining a clear perspective of the project management stages in regards to PRINCE2 methodology. However, it has been identified that there are numerous factors that could have been improved or done in a better manner for obtaining a better result. For instance, having more practical knowledge of integration of this methodology could have resulted in faster completion of the project. Apart from this incorporation of a more lucrative budget could have proved to be beneficial through which more offers could have been incorporated within the membership card. Most importantly, it would have helped in developing the software of processing this card in a more feasible manner. 
According to the PID, the project budget has been identified to be within £11,000. If this budget was set in accordance to £15,000, the scope could have increased significantly. As per the view of Chene et al. (2016), maintenance of adequate schedule and budget are the key components for conducting a project. For this project, the aspect of time could have been made more feasible. This could have been done by conducting a time-task schedule management. It would have helped in completion of a project in a timely manner. Apart from this, abiding by this time-task schedule increases the aspect of organised functioning of the project leading to better output. Therefore, abiding by these aspects for future projects can lead to better results.
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In the project within the organisation Farmfoods limited, implementation of Membership Card facility for its consumers have resulted in fruitful outcomes. This outcome has been obtained by following the risk management strategies identified in the PID. However, despite this factor, a few risks have been identified which was not stated in the PID. As forwarded by Aven (2016), unidentified risks can be more dangerous because of their unknown nature.  However, such a high category of risks has not been observed in this project. In fact, a minimal risk has been identified in this EOP in terms of the software required for processing the Membership Card. It has been identified that double-counting is an issue due to which processing of the same card is read to multiplicate the data incorporated in the software. This risk can be created as unidentified because it could only be identified after the face of trial testing.
Elimination of risks is an important factor for ensuring adequate completion of a project by maintaining its top most quality (Almeida et al. 2017). Therefore, for this project, proper measurements have been undertaken through which such risks can be eradicated, otherwise which can prove to be a hindrance in regards to customer satisfaction. Another one of the unidentified risks observed in this project was an ability of one project member to continue his tasks due to personal obligations. This risk was easily eliminated since more members were undertaken in the project team for its completion. 
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As per this study, it can be concluded that abiding by project management methods help in appropriate completion of a project within required time span. The significance of utilising PRINCE2 methodology helped in understanding efficient steps through which the project of integration of Membership Card facility within Farmfoods limited has been conducted. Adequate projects benefits have been identified along with that of project scope as compared to that in PID. Appropriate identification of changes has increased this project value along with risk assessment. Therefore, in this End of Project report, the lessons learnt along with the scope of improvement have helped in understanding the factors that could have made this project even better. By keeping these aspects in mind, project management using PRINCE2 methodology can be accomplished successfully. 
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Appendix 1: Timespan of project completion according to EOP
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