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Introduction
This assignment is going to look at Llanelli, a town in Carmarthenshire in South Wales, if it needs regeneration, what areas need regenerating, why they need regeneration and who the regeneration would benefit. Why has Llanelli gone downhill if at all? What has already be done to Llanelli in the past to improve the area? In this assignment there will be the results of a field trip where a survey was undertaken to ask residents their thoughts on Llanelli past and present and their ideas for the future. By the end of this assignment there will be an argument both for and against regeneration of Llanelli and some ideas for new developments there. 

Historical development 
Llanelli is historically a mining town. Throughout the 18th and 19th century it had heavy involvement with Coal mining and then afterwards with the steelworks which are still there today – Tata Steel. These things put llanelli on the map back then and many people moved to the area to be a part of all these new industries. People moved to where the work was. 


Park Trostre and Pemberton parc retail parks.
In more recent times Llanelli has undergone some regeneration. Parc Trostre first opened with Tesco in 1988. 
[image: Image result for parc trostre location]




(https://www.bp2property.com/properties, 2019)
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The picture above shows the location of Trostre Retail park. It is situated cleverly between the M4 motorway and Llanelli town centre. The idea was to bring high street shops to the area but not actually into the High street which has a bad name for its self and puts off a lot of businesses from opening there. 
[image: C:\Users\Lisa\AppData\Local\Packages\Microsoft.Office.Desktop_8wekyb3d8bbwe\AC\INetCache\Content.MSO\6CE8DDC1.tmp]
(zoopla.co.uk, 2019)
This picture shows an ariel view of Park Pemberton Retail park. It is the second large retail park adjacent to Parc Trostre. The area is named after the Pemberton family who were landowners there in the 19th century and then played a role in the development of Llannelli during the same period. (http://free.fromdoctopdf.com/index.jhtml?partner=Y6xpw151&s1=98652&s2=-H1IHlcuc6M, 2019)

Existing assets in Llanelli and how they have helped the Economy
Aside from the large retail areas In Llanelli there are also other places that have been regenerated there. 
Parc y Scarlets
This rugby team have their home stadium at Llanelli and it is situated just behind Pemberton Parc. The stadium holds 15,000 people and it is a joint venture between Scarlets Rugby union and Carmarthenshire County Council. Mark James chief executive of Carmarthenshire County Council said 
“It will add significantly to other sporting venues either established or planned for the area, including Machynys Golf, Ffos Las Racecourse, Burry Port Harbour and the Motor Sports Centre at Pembrey.” He also added “Packaged together , they will establish Carmarthenshire as a key player in sport and sport – tourism, attracting many thousands of visitors to the area with the stadium alone predicted to generate a #14.5 million pound boost to the local economy. 
(Blake, 2008)
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Ffos Las Racecourse

The racecourse first opened in 2009. It offers not only a good day out at the races but also a sports, events and conference venue. You can also have your wedding there!  It is situated between Llanelli and Carmarthen just 15 minutes from the M4 so easily accessible for visitors. (https://ffoslasracecourse.com/, 2019)

The Wetlands Centre

The wetlands centre was opened as a conservation centre to protect wildlife and educate people about conservation. It was opened on 17th April 1991 and was opened by Sir David Attenbrough. It has roughly had 50,000 visitors a year since it first opened and so had brought a lot of visitors to the area. (www.wwt.org.uk/Llanelli/wwt, 2019)

Pembrey Race Circuit

It first opened in 1989 and the first race meeting was on May 21st. The circuit is located between Kidwelly and Llanelli in South Wales and is only a 10 minute drive from the M4 so accessible easily.  The race circuit is on total 1.456 miles long. The racecourse attracts high-profile race enthusiasts. In 2017 the circuit received investment to add new circuit variations for novice drivers attracting even more people to the course. (https://www.racingcircuits.info/europe/united-kingdom/pembrey.html#.XNcl5knsbIU, 2017)

The Millennium coastal park

The coastal park runs between Llanelli to Pembrey forest. It is a stunning walk a mile long and has an adventure playground too so attracts visitors of all ages. It is possible to hire bikes there ad has a skateboard park also so even attracts the teenagers of the area and visitors. There is a café with gorgeous views so visitors can have a break from all the walking. The Discovery centre has the history of the area inside and so visitors can find out lots of information. This park has proved to be a great visitor attraction and has brought many people to the area. (http://www.pembreycountrypark.wales/things-to-do/millennium-coastal-park/, 2019)

The Indoor Market

“Famed for its inviting and friendly customer service and with so much to 
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choose from, the town's market offers a fascinating place with a mix of the 
              
traditional and new.” (Curtis, 2019)
The Indoor market in Llanelli High st is one of a kind in the area. People dp travel to the high street to go to it. There are various permanent stalls such as fruit and veg, crafts, clothes, cards, bags and gifts. There are a number of cafes In there too. The market is open 6 days a week and attracts people of all ages due to the variation of stalls there. There are currently no empty stalls available on the gov website indication that the business there is good. (https://www.carmarthenshire.gov.wales/home/business/market-traders/llanelli-market/, n.d.)

[image: C:\Users\Lisa\AppData\Local\Packages\Microsoft.Office.Desktop_8wekyb3d8bbwe\AC\INetCache\Content.MSO\8AB1F7B3.tmp]
(Thomas, 2017)


Changing Fortunes
“The decades old Llanelli shops swimming against the tide of the struggling high street” (Bannon, 2019) 
This was a headline in March 2019 on the Wales Online newspaper. The article goes on to say how the loyalty of people in Llanelli has helped to keep a few places open but that Parc Trostre has created a lot of problems in the high street with shops closing down as people prefer the convenience of the large shops in the retail parcs who can often offer competitive prices compared to the smaller high street shops. There are many empty shops In the high street and again the new retail parcs are blamed in this report for that.
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[image: https://i2-prod.walesonline.co.uk/incoming/article15124661.ece/ALTERNATES/s615/3_RM_070918_Llanelli_Shops_034JPG.jpg]
Housed in a grand building the YMCA building in Llanelli looks awful next to the thriving Weatherspoons next door.
“The demise of Llanelli and how out-of-town shopping nearly killed a town centre” (Bannon C. , 2019)
This is another article in wales Online about the demise of the High street. The YMCA in the picture above has also been a fancy dress shop, a computer shop, a newsagents, a tanning room and a hair salon since but it now site empty like a lot of shop units in Llanellis town centre. Vision express and Marks and spencer have both moved out of the high street to go to Parc Trostre where they say the parking and rates are better for business. 
Is Trostre to blame? Tesco used to be in the high street but in March 1989 it opened its doors in Trostre and left the high st. The town used to boast WH Smith, Dixons, Currys, Mothercare, Wimpy and \mcdonalds. All of which are no longer there. More than 300 people queued outsode to await the opening of Primark in Trostre recently taking more of the younger people out of the town and to the retail park. 
There are some positive people still in the town though:
Amanda Davies has has been trading in the town centre for the 5 years and hasto relocated from Stepney Arcade to a bigger unit in Stepney Street for her bicycle store, On Your Bike. "I think the town centre has become a lot, lot better," she said. "I think the people who complain about the town centre are the ones that don't even come here. It's a lovely town and there's so much in Llanelli that you can't get in Trostre. It's a different shopping experience.” (Bannon C. , 2019)
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In comparison, Carmarthen town Centre has independent cafes, restaurants and shops such as Topshop, Lush and new look. The high St there is thriving. One trader broght up the issue of anti social behaviour having an effect on the demise saying 5 businesses there had their windows smashed in one night. There are a lot of people walking along the high st full of drink and drugs and it puts business owners off and has given the town a bad name. another trader said he has seen people openly trading drugs in the middle of the street in broad daylight. 
Mandy Jenkins who is manager of the towns business improvement districs says Llanelli has had an impact o the demise of the high street but also added that Trostre is a place people go to shop for convenience but not a place where people spend much time. Some log-standing businesses in the high street have seen tough times but Llanelli is a nice town and has some loyal customers. 
Jenkins bakery is a success story. They have 4 town centre shops all within short walking distance of each other. They say "Llanelli faces big challenges (like many other town centres in south Wales) but we see the key factors for success in having a long-established family brand, a quality reputation, great customer service, great staff (many of whom have been with us for 30 years and more) and knowing your customers and their needs." (Bannon C. , 2019)
Mr Jenkins said he can see the recovery in Llanelli with some new shops and businesses starting up. He said Llanelli is not unique and all towns are facing tough times. The internet has as much to do with it as anything. High business rates have also affected things. (Bannon C. , 2019)
Key Stakeholders and Interest groups
Some of the key stakeholders for Llanelli are as follows:
· Carmarthenshire county council
· Carmarthenshire Tourist board
· Local councils
· Local Business owners
· College
· Parc y scarlets
· Tata steel
·  Local Community
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These groups and people all have an interest in making Llanelli a nicer place to both live and to work as well as attract new businesses to the area. Llanelli has had a bad name for a long time and these people feel its time to change this. 
Already in place or planned for Llanelli
Some places in Llanelli town are being offered to be developed as council bossed want to bring life back into the town. There has been a 4.5 million pound investment into buying and renovating some properties from the private sector. Their aim is to modernize buildings and then rent them out at affordable prices. Stepney Street has already been purchased and modernized with a new fashion store in the unit. A local development order which will speed up planning is nearing completion according to the council too. 
Demolition work has started in Park Street on the former Circles bar and what was brannigans bar is set for demolition. These sites will then be available for development. 
[image: https://i2-prod.walesonline.co.uk/incoming/article15223792.ece/ALTERNATES/s615b/0_CO_CJA_011018Llanelli_02.jpg]

These are some of the key sites the council wants to develop. (Roderick, 2018)


                                                 Page 7
Unemployment in Llanelli
The census taken in 2011 shows that there was a population of 43,878 in Llanelli. This grew to 44,812 in the 2017 Cencus. 26,209 of these were aged 18-64 years so of work age. (https://www.citypopulation.de/php/uk-wales.php?cityid=W38000094, 2019) So the population is increasing, but are the jobs? 
In 2008 the unemployment figure on assembly Wales in Llanelli was 23.1% of working age people with most of these claiming state benefits. (www.assembly.wales, 2017)
These new retail parks and the shops in them have offered a lot of new jobs but the problem being a lot of the unemployed in Llanelli sadly have turned to drugs and so are either unwilling or unable to work.
Is Llanelli tackling the Drugs Problem?
Some residents of Llanelli have said there are daily incidents of crime linked to illegal drugs in the town. Some residents have said they have installed cameras to protect their property. They have reported that they don’t go out after dark with fear of youths in gangs and taking drugs. 
Llanelli councellor Sean Rees said he was very worried by the influx of drugs in the town. (https://www.bbc.co.uk/news/uk-wales-47792931, 2019)
Choices in Llanelli is a Drugs and alcohol rehabilitation centre. It was set up to help those struggling with alcohol and drug addiction with many success stories. The NHS offer drug and alcohol councelling groups but many of these addicts simply can’t see a way out of the situation they are in and end up with bad money problems and losing their jobs if they had them at the start.

 “Choose Life” was founded by ex-heroin addict Alan Andrews. He had spent 16 years of his life from the age of 13 in and out of detention centres and wanted to help people who were in a similar position. He said that in 2018 statistics for drug related deaths in Llanelli had risen for the first time in 5 years.
Choose Life is on Copperworks Road in Llanelli. Businesses and residents in nearby Station road had less sympathy for drug users. One dad of 4 said that lots of people are on drugs and we as the tax payers are paying for their methodone. Residents report seeing used needles in the streets and in alleys and have given up reporting them now. 
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An ongoing successful operation is Operation Panther which is centered on illegal drug activities undertaken in the Llanelli area. (McCarthy, 2017)

Community spirit in llanelli….has it died?
Llanelli is a town where everyone knows their neighbours, or it was. It had always been full of community spirit with people meeting up in the town shops and cafes and talking about how their week has been going and how their children and getting on. With the retail park developments more people have opted for out of town convenience shopping and so has put an end to this. 
It is with this in mind that part B of this assignment is based.

PART B
On 26th March a survey was carried out by students of the Carmarthen business school on Llanelli and what areas of the town could benefit from regeneration. Based on the results of these surveys this is the findings.
Ideas for regeneration in Llanelli
1.Family Cafe
The surveys conducted in the high street by residents in Carmarthen show that something missing in the area now is community spirit. A possible idea for regeneration in the High street to bring back that spirit is a family café. The café could be situated in Stepney Street In Llanelli. This area has suffered a decline in the last 10 years and has many units to let. 
[image: Image result for stepney st llanelli] (ww.almay.co.uk, 2019)
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As is visible from the above photo the street is very run down with lots of empty units and needs something to encourage people into the town area. 
The idea of a family café would appeal both to the elder members of the community, perhaps people who used to shop in town weekly and catch up with the locals who miss that social interaction now with many people going to tesco in Trostre to get their groceries and also the younger generation, maybe the young mums who meet up in the town with their babies and young children.
In the café there would be a wide variety of home cooked food available with many of the ingredients brought from the local businesses still in town and so supporting them along the way. There would be a nice sofa area for people to sit down and chat and to grab a cup of tea and read the local papers, maybe meet up with old friends in there. Open from breakfast through until dinner time there would be a separate area where mums or dads could bring their toddlers to play in a soft play area whilst they sit down and enjoy a nice cuppa and have a catch up with friends or if they are feeling very alone after having a baby this could offer them a place to meet other mums and get advice on parenting. Once a month there could be an organized professional to go in and offer advice on either housing, money management, back to work or other ideas to help the young people to move on with their lives. 
It could offer a voluntary back to work scheme for people unable to get a job, building their confidence up before getting back into work properly.
This café would benefit all members of the community and also bring people back into the high street, doing what people do best, chatting.

2.Coal Mining museum and Information Centre. 
Llanelli played a huge part in the industrial revolution with the use of coal mines there in the 19th century. Yet there is nowhere in the area to go and find out about this, no where for visitors to find out. Llanelli has a bad name for drugs and unemployment so why not give it a good name by creating a visitor centre telling people all about the history of Coal mining there. 
The land between the Wetlands centre and Tata steel would be an ideal location for this. The wetlands centre is all about conservation in the area and Tata Steel Is a reminder of Llanelli’s input into the industrial revolution so inbetween would be idea. The wetlands centre already attracts 50,000 visitors a year so 
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having this on the door step will only make that a higher figure as would appeal to many different people. It not only would be a nice trip for a family either visiting the area or to find out about the area they live in, but also school or university groups could learn a lot about history by visiting the centre.
A lot of local people may not know about the history of the area so they would benefit from knowing the information. Local businesses and the tourist board would benefit as well by lots of new people coming to the area to find out about the coal industry in Llanelli. Lots of new job opportunities would be created such as tour guides, café staff, cleaners, maintenance staff as well as the construction companies needed to build the centre in the first place. 
The site would have a car park which and a café so that people are catered for and could have a replica of what it would have been like down the mines, museum pieces to show, information posters, lots of activities for school groups to do there. 
[image: C:\Users\Lisa\AppData\Local\Packages\Microsoft.Office.Desktop_8wekyb3d8bbwe\AC\INetCache\Content.MSO\D9B3FAA2.tmp] (www.llanellich.org, 2019)

Conclusion
Llanelli was once a thriving Industrial town with lots of prospects. More recently it has suffered a decline and got a bad name for itself.
After the extensive research, field trips and surveys all done on Llanelli it would seem that although a lot has been done to attempt to bring life back into the town that there is still room for improvement. The community spirit In Llanelli needs bringing back, the people need to be able to enjoy their town again and walk around with their heads held high. With a few improvements llanelli could be the community that it once was with people all helping one another. 
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