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Explore an evidence based policing model and its application in problem solving within a policing context. 
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Introduction 
During this report, there will be discussions of what is evidence based policing and how it is effective. Evidence based policing is a method used by the police to look at evidence to support the effectiveness of it but also to see if its accurate or not. Also how effective is the problem solving skill OSARA and how it can be used as a common strategy within the police. OSARA is a problem solving method used to identify a process on how to solve problems. There will also be discussions of strengths and limitations of this problem solving method, and how it can be effective. 


What is evidence based policing?
Evidence has always been an extremely effective element of investigations since the first policing organisation was established. However, the aim of evidence based policing is more about the evidence to support the effectiveness of an investigation and its techniques rather than just the support provided. The criminologist Larry Sherman came up with the idea of evidence based policing.his ideas was that evidence based policing should be used to identify what works in but also which strategies and practices work the best. Evidence based policing requires a structure approach towards any issues or topics that are studied. 


Why is evidence based policing effective?
The first reason why evidence based policing is effective is that it uses informed decision making. This means that it relies on data and research to guide policing strategies and practices. This means that policing decisions are based on what has been proven to work rather then tradition. Another effective point is that it uses effective resources. This means that by using data to identify crime patterns and trends, police departments can allocate resources correctly. This suggests that it’s easier to deploy officers to areas who are needed most. Also, evidence based policing has had a significant impact on reduction of crime rates. For instance, studies have shown that implementing strategies that have been proven to work, police can more effectively prevent and respond to crime. 


Problem solving: (O) SARA model
The OSARA model is the most familiar process of problem solving within the police. It is very common strategy used in the police. The OSARA model has 5 strategies, these being: Objective, Scanning, Analysis, Response and Assessment. 

Scanning
Problem solving often starts with scanning.scanning involves identifying common problems that cause harm, or call for police attention. The purpose of scanning is to focus on one problem that effects the community and that the police can do something to address it. A crucial part to effective problem solving is to define your problems precisely. Serious violence crimes such as knife crime or youth crime is too broad for problem solving. This is because serious crimes cannot be a part of problem solving as they often have their own problems within. They make come from different problems, different reasons, different patterns and responses. In other words crime is easier to problem solve when it’s defined more precisely. Scanning involves 3 main steps. These are selecting a category to focus on, Identify data and information relevant to the identified crime or public safety issue, and Interrogate relevant data and information sources to arrive at, and better understand, a highly specific problem that is suitable for problem solving. This supports evidence based policing because scanning is able to understand an issue. 

Analysis 
When you get to the stage of analysis, you often have a wide range of data and intelligence, and have picked out a certain crime to focus your problem solving on. This means that through data you have found out how the problem is trending, where and when it is more concentrated but also the harm it generates. Effective problem analysis is about analysing a problem to identify pinch points. Pinch points are causes and conditions that contribute to a problem but also are open to preventative intervention by the police and partners. The goal of problem analysis is therefore to help you identify an appropriate and effective response that is based on those pinch points and can be delivered within the resources of your organisation. There are 2 main analysis tools that can help break down problems and structure analysis, these being crime scrips and analysis triangles. The problem analysis triangle can help structure the problem. A crime script refers to the stages needed for an offence to be committed. Crime scrips can be useful for problem solving as they can help to break down problems into the sequence of actions adopted before, during and after an offence, but also identify a fuller range of preventive pinch points where you might direct your problem-solving responses. This supports evidence based policing as analysing can understand and support issues. 

Response 
Another challenge is how to respond. Problems in crime involve many different offences which involve different groups of individuals but also are likely to require different responses. Problem solving is not always straight forward, as it doesn’t tell you what response will work for a certain crime problem. Specific crime problems in certain areas are likely to be unique. For example, times, places, victims and offenders vary. Response is used to eliminate the problem. This supports evidence based policing as its trialing an intervention. 

Assessment 
Assessment is the final step. It is the evaluation to determine whether the response has worked out as intended but also the problem has been removed, reduced or unintentionally aggravated. There are two main purposes of assessment in problem solving, these are knowing how to deal with the next problem that comes around but also address the selected problems that are needed. Also understanding what and wasn’t effective within problem solving, but also what can adapt the next time you use it. This supports evidence based policing as it assess intervention. 











Real world scenario of OSARA
This real world scenario relates to the use of criminal behaviour order to tackle anti social behaviour, an intervention under the ‘anti social behaviour, crime and policing act 2014’. This case became an issue when a female has a history of anti social behaviour and criminal conduct. She’s also known to have issues with alcohol and doesn’t engage in support. This was an early option to capture and assess the problem. The police then created a MAVIS record of the female, due to her potentially needing support in the future. Also there was a history of domestic violence issues with the females mum, but also neighbours reporting constant disturbance in the building. In terms of conditions that enable the problem, alcohol is a clear factor, which showed that the female was always under the influence of alcohol. Also, the vulnerably of her mum being a victim of abuse become more apparent. The police then set out an problem analysis triangle. This stated the females location, who the main victims are but also inform about the offender herself. The objective carried out was to manage the impact of the females behaviour in the wider community, but also to prevent anti social behaviour. The aim of this is to be achieved within a month if possible. The police then developed a plan which was put into place. This was to send out a warning letter to the female stating that her behaviour was unacceptable, but also offering her support. They al
So have the female a community protection warning, stating that the female must not be abusive or violent in public but also not be threatening or harassing. A community protection notice and criminal behaviour order was also given to the female. Due to the policies work, the females behaviour has been managed and the objective had been a successfully achieved. This proved that using their powers from very early stages meant creating a means of changing behaviour.


Strengths and limitations of OSARA
One strength to OSARA is that it is implied to solve immediate problems. This means that it one of the most effective ways of solving problems, as it gives immediate results. Another strength of OSARA is that it has 4 different steps in processing the problems but also how to deal with them. This shows that all aspects of the problem is taking into consideration, but also the problems that comes with it are dealt with. Also another strength is that it is very well structured. For example, being able to go back and assess the problem solving to have a clear understanding on whether it’s accurate or not, but also to identify what is needed to change. One limitation to OSARA is that it relies heavily on data, this can suggest that the data cannot always be accurate, but also the scale of the problem can be much larger then identified on data. Another limitation is that it oversimplifies the outcome. An example of this could be that cars are being stolen in certain areas, so police advice is to install car alarms, although this is a method, it’s not solving the root cause of the problem. Another limitation is that it’s not always long term effective. This could imply that outcomes are only short term funded, but also when things are withdrawn the problem could resurface again, which will cause in a bigger problem then it was in the beginning. 


Conclusion 
To sum up the factors of this report, the process of OSARA plays a huge part in police problem solving, but also the effects it has on making immediate results to individuals but also the community. Also, the use of evidence based policing and how it has a huge impact on policing but also how it helps to develop skills.
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