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Introduction
In this report I aim to reflect upon what I have learned during this module BMSW5101. I aim to explore in detail how reflective practice can help when trying to understand management theory, conflict resolution and the development of effective management and how reflective practice can help in these areas. I will successfully explain reflective practice and its benefits. I will also analyse a chosen reflective model and the relationship between academic theories and my personal experiences. This module was all about management theories and how they can help when managing a team successfully. During this module I have learned of different management theories and how when implemented they can lead to successful business. 

The purpose of reflective practice
Reflective practice can be defined as continuously adapting and growing due to the ability to reflect on one's actions and make critical assessments and decisions regarding those actions (2018). There are many purposes to reflective practice one of the most important being the improvement of self-awareness (2020). Most individuals can agree that being aware of you own goals, your own self, your dreams, your ambitions and most importantly knowing what makes you happy, is particularly important. Self-awareness is what gives us our drive. Reflective practice helps us to increase our self-awareness and improve ourselves. Reflective practice should be done after all momentous events in a person's life. Another positive purpose of reflective practice is to develop ones knowledge of their learning style (2021). Knowing how you learn is key to being able to improve on yourself. During this module I have realised that I learn better on my own instead of in groups which can have its positives and negatives. This module has also taught me that teamwork is detrimental to running a good management team. My learning style is kniesthetic this is something I have learned by using reflective practice. The practice of reflection also offers a better understanding of the connection between theory and practice (2023). Reflection helps you theorise many ways in which you could improve, reflection also gives the oppurtunity to put theory into practice in order to successfully reflect on ones work. The practice of reflection also helps an individual become empathetic, critically assess themselves and their situation in order to give strict direction to themselves to make goals more manageable and achievable. 

How reflective practice can help in development of management
As touched upon earlier reflective practice can help when trying to identify and reach personal goals. how can this help in the development of management though? This is a question I ask myself in order to truly reflect on this module. My overall goal is to complete this course and go on to start my own business, effectively managing a team. Upon reflection I realised working as part of a team was something I struggled with during this module, constantly spending time outside of the classroom on my own. Reflective practice has helped me pinpoint my issues with teamwork and realise that I felt intimidated by the input of others taking away from my own work. Using Gibbs Reflective Cycle (1988) I can evaluate the situation and see that it is very positive that I am proud of my work and take pride in what I do, however teamwork is essential to the smooth running of a business and if I want to develop my management skills I need to improve in that area. Moving forward I will extensively use reflective practice to continue to develop my management skills. Reflective practice also helps develop creative thinking and problem-solving skills (2020). The ability to explore goals and then reflect on how to achieve them helps expand problem solving skills, a key skill needed in the development of management. Reflective practice can be used effectively when managing a team in order to improve on management skills. If regular reflection sessions are held by a management team they will be constantly setting new goals and finding ways to reach them effectively improving problem solving skills on a management level. When managing a team there are many times Reflection in action will be needed, this is a form of reflection that happens in live situations and is one that is used often in management. When a hostile situation occurs, many times a manager will not know what to do, reflection in action is an easy reflective practice that encourages the solving of problems expeditiously, requiring management to think fast and critically assess the situation coming up with the best solution.
how reflective practice can help in understanding of management theories
Without the knowledge of management theory, it is almost impossible to put learned skills into practice. A management theory is a set of skills critically put together to solve issues that may arise during practical management moments. Reflective practice allows an individual to expand on their communicational skills and evolve their emotional perspective, theory allows for a more in-depth exploration of problems and puts you in a new position of perspective. If reflection is not practiced at various intervals along the developmental path of a manager, then the knowledge of theory will be a lot harder to put into practice. The reflection provides the know-how of how to put a theory into action. During this module I have used reflective methods to enhance my knowledge of theory. Reflection is typically useful for personal development. A good management team will aways personally develop their employees, this is done using reflective practices to deeper understand an individual’s wants and needs in the workplace. Highlighting their goals an providing the correct development vehicle to assist the individual. A personal development plan is the usual method of reflection in this case, this correlates with management theories as the first step of management is developing your employees. This allows you to identify strengths and weaknesses in your employees and helps you to help them overcome any weaknesses.
how reflective practice can help in conflict resolution experiences
[bookmark: _Int_G3nldpQv]Conflict resolution is needed when a conflict arises in the workplace due to a difference between two employees, this could be a difference in opinion or style of work etc (2019). A resolution is now needed, and, in this situation, reflective practice comes into play again. In order to resolve a conflict a manager will need to look at the situation from each individual perspective this is a common reflective practice. Another reflective practice that comes in handy in this situation is being able to highlight the problem and hold somebody accountable for it, when reflecting on one's own behaviour it becomes a lot easier to highlight any issues and provide myself with solutions to these issues. This skill is transferable to management and the resolution of conflicts between employees. If the two parties are unable to reach a resolution, then mediation is needed, a mediator allows for the individuals to be prompted into reflection by being asked key questions to help lead to a resolution suited for both parties. This is also a reflective practice; in self-reflection an individual mediates for themselves or occasionally looks to peers for a more in-depth level of critical mediation. Reflective practice also helps to understand emotion. Not only does it help an individual assess their own emotions, but it also helps an individual look from outside the box at others' emotions. This reflective skill is useful in resolving conflicts as it allows a person to be more empathetic towards a situation instead of biased. 

Analysis of chosen reflective model
[bookmark: _Int_k2jiP5Nj]A reflective model is something that can be followed step by step that helps with reflective practice. There are a few different types; The ERA model (2013), this model is one of the most simple consisting of only 3 steps; experience, reflection and action. Another common model used today in reflective practice is Driscoll's model (2007). This requires an individual to ask themselves 3 key questions “what, so what and now what”. The reflective model I will be analysing is the more commonly used one, Gibbs reflective cycle (1988). This reflective model has been used throughout this report already to help me reflect on this module and the new strategies I have learned along the way. The Gibbs reflective cycle is more commonly used because it works. It is efficient and it allows for a more in depth analysis of any situation. This model consists of 6 steps. The first step is “description” this gives the oppurtunity to describe the situation in depth, to explore the main perspective. The second step is “feelings” this makes you question your emotion and how the situation made you and possibly others feel. On the third step you are expected to evaluate your thoughts and feelings on the situation which quickly brings you the 4th step of analysis. In reflective practice analysation Is detrimental to improving. This reflecting cycle allows you to analyse your findings before moving onto the fifth step of conclusion. After careful deliberation you are expected to conclude all the facts surrounding the issue upon which you are reflecting and for the 6th step you are meant to create a plan of action. The plan of action is essentially the solution to the reflective issues that have now been highlighted. I believe this model to be really helpful in reflective practice I have used it in most of my modules and is something I will go on to use in my working life. It has allowed me to highlight an issue I have surrounding teamwork and enabled me to come up with an action plan moving forward. Some of my suggestions for myself are to have regular time out sessions during classes as things become overwhelming for myself and then I refuse to work in groups. I would not have discovered this issue if it were not for the Gibbs reflective cycle. It can be clearly noted that reflective practice is detrimental to the implementation of management theories. 

Conclusion
In conclusion I have succesfully identified issues that have affected my development in the management area, I have successfully used Gibbs reflective cycle to reflect on my learning during this module and stated what I can change and how I will improve moving forward. I have successfully analyzed a chosen reflective model and explored management theory in more depth. This has helped me truly reflect on my progress and reflection practice has proven to be a very useful tool for my development.
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