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Executive Summary
This report addressed what project management is and the importance of such practice. The importance of project management (PM) was examined as well as multiple different methodologies of carrying out PM and a comparison of the effectiveness of each method and their advantages and disadvantages, a table was created for this to allow easier comparison. The role of a project manager was considered along with the key elements of PM. The life cycle of a project was shown and explained. A steak holder analysis was also conducted to show the importance of PM for steak holders and how they are affected by the process. 
Introduction
In order to present a better understanding of the term ‘Project Management’ (PM) it is beneficial to split the term and look at each word individually. As described by OxfordLearnersDictionaries, a project is “a planned piece of work that is designed to find information about something or to produce something new” (OxfordLearnersDictionaries, 2019). Furthermore, French management theorist, Henri Fayol defined management as the process of ‘forecasting, planning, organising, commanding, coordinating and controlling’. (Pettinger, 1994). Fayol passed away in 1925, however to this day is a highly respected theorist and is the founder of Fayolism, a theory of management that looked deeply into the role of management within an organisation. Fayol is considered as one of the founding fathers of the management theory as he was the first known individual to attempt to produce the theory and the principles of which the theory is comprised of. After breaking down both of the terms and then combining the definitions, a personal definition for PM would be ‘the process of planning, organising and controlling a piece of work to reach a particular goal.’ Personally, I believe that this definition describes PM as a whole and could be used to introduce PM to anyone. 
In the words of Peter Hobbs, a staff development coach and author, PM is simply characterised as “the skill of moving from ideas to results” (Hobbs, 2015.) Although simple, this definition is true for every use of project management and is an effective short summary of what PM is.









The Importance of Project Management
Project Management is a massively sought after skill and hence a lot of money is usually invested into a team for a project as the organisation and control of the task is fundamental to the success of the project, and therefore demand for this skill is high. In fact, for many projects, funding for the management team can be ‘as much as 20% of the overall project budget’ (Aston, B. 2017). It is clear to see by this statistic alone that PM is a massively valued skill and must be important if up to 20% of a budget is dedicated to the management alone.  Fredrick W. Taylor is a famous inventor and engineer who is considered as the father of scientific management. Much of the work that Taylor set out to do was with regards to improving efficiency within the work place and his work found that the primary concern of efficiency was the management. 
It is no secret that the more efficient a company is, the more likely it is to be more profitable as the quicker a project can be completed or the quicker a product can be made would mean less money and time spent on one particular task. Speaking on the work of Taylor in his book, ‘Introduction to Management’ Richard Pettinger says that Fredrick W. Taylor had the hypothesis that “the proper organisation of the workforce and work methods would improve efficiency” (Pettinger, R. 1994).
As a result of his work, Taylor found that when job tasks were organised properly and efficiently, it should eliminate all unnecessary tasks for other employees and therefore making employees more efficient as they would essentially become specialised in their given tasks as it was their only focus and could perform their job consistently to the best of their ability. A working example of this would be from Fredrick W. Taylors time at the Bethlehem Steel Works, USA. As a manager Taylor ensured that he provided all necessary equipment for employees to allow them to work to the best of their ability. “He reduced handling costs per tonne by a half over a three year period” (Pettinger, R. 1994). Subsequently, Taylor was also able to reduce the workforce from 400 to 140 whilst maintaining the same output. The work of Taylor contributed massively to the mass production of goods, some could argue that without the work of Taylor and his particular focus on the management of each project, mass production would not have occurred as and when it did. 








Methodologies of Project Management
There are many different methodologies that aid in the successful completion of a project. In most cases the method/s that are used when working on a project would be down to the discretion of the manager, however it is critical to include the preferences of all employees involved in the process of deciding which method to adopt. Identification of which method of project management is a good skill and according to ‘NutCache.com’ there are 5 steps that should be considered when deciding upon which approach to use. It is important to “find out from team members what has worked in the past…clearly define the needs of the client…outline goals…consider the structure of the team…one size does not fit all” (NutCache.com, 2019) These five steps cover everything that could be considered when deciding upon which approach to use, furthermore it is important to note that there doesn’t need to be a singular approach. Very often a hybrid of two different methods are used and this can provide maximum results in such situations. 
One of the most frequently used methodologies of PM is the Waterfall Method. The simple idea behind the method is just like that of a waterfall, hence the name. Umar Farooq, author for the Business Study Notes website, writes that waterfall method of project management means “as soon as a stage of the project is finished, the team moves on to the next stage; there is no (or little) backtracking.” (Farooq, U. 2017) This describes the waterfall method very simply yet very accurately. 
The process of the waterfall method of project management is often broken down into 5 steps. Below is a table of the steps and a slight description of what each step entails.
	Step
	Description

	1. Requirements
	An analysis of the clients’ needs is carried out

	2. Conception
	Ideas are created

	3. Planning
	A list of tasks is created, timeframe and budget taken into account

	4. Implementation
	The process of completing the project to reach the end goal

	5. Verification
	The project has been completed and all final checks are being made to ensure client satisfaction


 
The above table is a guide on how to follow the waterfall method, each step is followed by a description. Its is clear to see that the waterfall method is simple yet very effective and hence why it is used on a worldwide scale. Organisation of the project is prioritised and therefore making it easier to estimate total budget and time frame.
Another method of project management that is very commonly used is the Agile method. On the contrary to the waterfall method, the agile method “is a people-focused, results- focused approach…that respects our rapidly changing world” (Stackify, 2017) This means that unlike the waterfall method, the agile method respects that change is sometimes unavoidable and allows room for adaptation. The Agile method is commonly used for the development of software systems where changes and updates might be regularly required and therefore showing why the waterfall method would not be suited for software development projects. 
The Agile method requires the employees to work very closely with the client and favours regular feedback and opinions in order to ensure high customer satisfaction. An example of how the agile method would be used is when creating a website for an online business. Employees would be briefed on the task and then would usually produce a first version of the product within a few weeks, this would allow time to receive customer feedback and make any adjustments. The process continues until the customer is fully satisfied. 
Scrum is a form of the agile method and is commonly used as a method of keeping the team organised and up to date. The product owner briefs the project team on a set of requirements that they want the product to meet, this is called the product backlog. The team of employees then take one of the requirements set by the client and aims to implement this one idea first. This is known as the sprint backlog. Just like in a game of rugby where the players have a head to head scrum, the employees have a daily scrum. “In daily scrums, teams meet to discuss their progress since the previous meeting and make plans for the day” (Stackify, 2017) The daily scrums are kept very short and to-the-point to ensure employees can set their goals for the day and prioritise them. Once all of the requirements from the product backlog are met, this is when the project is complete and should be up to the customers specification. 
Below is an image of the scrum framework. As you can see, the product backlog is broken down into different tasks know as sprints which are to be completed by the scrum team. The process is continued until all of the sprints have been completed, this would mean the product backlog has been completed and the product is ready for review.
[image: Scrum Framework]
Image gathered from https://www.scrum.org/resources/what-is-scrum/
Additionally, another very common method of project management is the PRINCE2 method. PRINCE2 was created by the UK Government and is “an acronym for Projects IN Controlled Environments” (PRINCE2.com, 2019) PRINCE2 gives a planning approach that is product based and divides the entire project into smaller and more manageable tasks for the employees of the team. “PRINCE2 is made up of 7 themes, principles and processes. The processes are the how, the principles are the why and the themes are the what” (AXELOS, 2017) PRINCE2 focuses on the division of projects and the assignment of roles to different employees and gives them a clear vision on what has to be done. 
Below is a table that shows the advantages and disadvantages of the 3 methodologies of project management. All of the methodologies described are very commonly used within the business environment and all of been proven to work and improve the ways in which projects have been managed.  The waterfall method is the easiest to set up an understand however it is not very adaptable and is best suited to the mass manufacturing of products e.g. cars. The agile method is very adaptable and the customer satisfaction is considered highly so can mean that the end result will leave the customer satisfied, which is always important in business. Finally, the PRINCE2 method is the newest method of project management and was created by the British government. Arguably, this is the most difficult method to understand and can also be the most costly to set up, however it has been proven to work and will only become more prevalent in years to come. 
	Waterfall Method

	Advantages
	Disadvantages

	Simple to understand
	Lack of flexibility

	Easy to set up
	Little room for change

	Logical and structured
	Customer only sees end product

	Easy to see deadlines
	Possible customer unsatisfaction

	Agile Method

	Advantages
	Disadvantages

	Faster- Less time spent, less money spent
	Difficult to predict work load

	Increased customer satisfaction
	Can be taken off track if customer is not clear

	Values employee input
	Requires knowledgeable and experienced staff

	Eliminates rework
	

	PRINCE2 Method

	Advantages
	Disadvantages

	Generic- can be suited to any project
	Requires senior management support

	Makes employees accountable to work
	Requires experience

	Involves steak holders input
	Difficult/ expensive to adopt



My personal favourite project management method to use would be the Agile method. It is easily adaptable and ensures that the employees are always up to date of their tasks and they have a clear vision on what they need to do. The customers needs are taken very seriously and this will lead to retention of customers which will mean more profit for a company. Agile is also very adaptable and can be used to work with other methods of project management, a team do not always need to stick to one method.


















Role of a Project Manager
The role of a project manager is by no means simple. The project manager can be described as the glue of the team, without one it is likely there will be break downs in communication, lack of motivation and no clear vision. Sandeep Kashyap, founder of ProofHub describes the roles of a project manager as someone who “manages resources, schedule, activities and tasks…control risk and minimize uncertainty” (Kashyap, S. 2017) The project manager must oversee all aspects of the project and must work closely with the functional managers within the team. Jack R. Meredith and Samuel J. Mantel, Jr. authors of the book ‘Project Management: A Managerial Approach’ conclude that a project manager is “usually a generalist with a wide background of experience and knowledge” (Meredith, J. Mantel, S. 1988). The PM does not necessarily specialise in any function of the project however will have sound knowledge on how each function works and has the task of employing the right people who do specialise in every function so that they can execute work to their best ability. 
[image: ]Below is an example of the hierarchical structure of a project. It is clear to see the Project Manager at the top level, immediately after the project manager there are all the function managers that are required within the project, this may vary depending upon the project.
As touched upon briefly above, a project manager is the glue of every project and without good management skills and the ability to deal with people, a PM will not see any successful results. One person who knows a lot about dealing with people is Dale Carnegie, self-improvement coach and author of the all time international best selling books, How to Win Friends and Influence People. Throughout the book Carnegie addresses the relationships that must be built within business and more importantly how to get people to do what you want. Essentially, the role of a project manager is to get people to do what they need to do, and that’s not far from it. “There is only one way under high heaven to get anybody to do anything…that is by making the other person want to do it.” (Carnegie, D. 1936) The approach that Carnegie has on how to deal with employees and clients is extraordinary and if any project manager was to adapt to his work, they would become a lot more successful.














Life Cycle of a Project
The life cycle of a project is quite simple and in most cases the life cycle is very similar. Every project would begin with establishing the needs of the client. What do they want to gain from the project? What are the outcomes? If, for example the client wanted to create a product it is important to think of what features the client wants. This is the ideas phase where stakeholders will be considered. 
Secondly, the planning phase. This is where a time scale and budget will be set out as well as the resources required and the possible risks that are faced from the project.
The next step of a project life cycle is the execution. This is where the action that has been planned takes place, this could be the production of a product or the implementation of a new scheme.
The monitoring and control of the implementation will come next. This is where discrepancies can be detected or any faults/ improvements that could be made.
Finally, the project is fully completed, the final version is ready and can be given to the customer.
These 5 steps briefly show the project life cycle. The life cycle of a project is very similar to the lifecycle of a product as they are very closely related, sometimes a project can be to create a new product.
Stakeholder Analysis
As described by ‘Business Dictionary’ a stakeholder is “a person, group or organisation that has interest or concern in an organisation” (Business Dictionary, 2019) For anyone in business it is important to understand that is you can attract the attention and support of stakeholders then it is likely the business/ product will be successful. Customers are a prime example of a stakeholder as they have a big interest in the product/ services that a business offers. If you can appeal to these customers and make them feel valued and considered by a business then they are a lot more likely to purchase a product/ service offered by the business. 
Stakeholders are not just the customers however, “…stakeholder in an organisation is any group or individual who can affect or is affected by the achievement of the organisations objectives…” (Freeman, R. 1984) This includes shareholders, managers, chief executives, employees, local community, customers etc. When managing a project it is important to consider stakeholder views, what would they think of the product and how does it benefit them? 
Below is an image that shows the power/interest matrix. 
[image: ]
This image was gathered from https://www.mindtools.com/media/Diagrams/stakeholdergrid1new.jpg
When managing a project, the matrix above is often used and stakeholders are placed into their relevant sections in the opinion of the project manager, this can be subject to change and it is down to the project manager usually where they place each of the stakeholders.
Conclusion
In conclusion, I have looked at several definitions of what project management is and have considered different theorist views and opinions. I have discussed the importance of project management and how without it, many projects would not be as successful as they could be. I also looked at different methodologies of project management and compared the advantages and disadvantages of each method. Overall, project management is a very important and valuable skill to have and the great success of many companies is down to the way their projects are managed. 
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