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AI Statement
I acknowledge the use of Canva AI to create a logo.
Using the prompt: 
1. Create a logo for a landscaping business called ‘Earth Smart Landscaping’. (See Appendix 3)
I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.




[bookmark: _Toc1110449075][bookmark: _Toc1291949309][bookmark: _Toc1554574364]Business Plan: (1,000 words)

Business Name: Earth Smart Landscaping
Business Type: 
Location: Swansea
Owner of Business: Finn

[bookmark: _Toc70397694][bookmark: _Toc1549080447][bookmark: _Toc959678339]Introduction
Earth Smart Landscaping is a landscaping business based in Swansea. The business provides professional lawn care services to residential and commercial customers. The company offers grass cutting, hedge trimming, weeding, garden tidy-ups, pruning, leaf clearances, pressure washing and seasonal planting services. During the winter to stay viable we will offer decking and paving work. The aim of the business is to provide sustainable, reliable, affordable and high-quality garden care. Also increasing the biodiversity of plants in people's gardens will help to attract more wildlife to outdoor spaces and can improve mental wellbeing (RHS Gardening, 2026).

[bookmark: _Toc1099494946][bookmark: _Toc459849255][bookmark: _Toc1060784701]Story behind the idea
Earth Smart Landscaping will serve Swansea West and Gower. The idea was inspired by the enjoyment of maintaining gardens, outdoor spaces and the rewarding feeling of transforming a garden.  Identifying a market opportunity and addressing customer need is a key principle of entrepreneurship (Barringer and Ireland, 2022). Business model innovation is closely linked to identifying customer values and testing assumptions about market demand (Zott and Amit, 2024). 
Gaining information from neighbours, I found many were disappointed by the standard of landscaping in their gardens, so I decided to create a business to both tackle general maintenance and create more dynamic layouts to make outdoor space stand out. A passion for garden care has also influenced this idea. Entrepreneurial vision, resource management and innovative capability are key drivers of start-up success (Argaw and Liu, 2024).

[bookmark: _Toc1031169576][bookmark: _Toc1214449373][bookmark: _Toc534691019]Business Structure

Earth Smart Landscaping will operate as a sole trader.  I chose this structure as it is simple to establish, requires less paperwork and allows the owner to retain full control, although fully responsible for business risks (Burns, 2023). Sole traders benefit from simplicity in business set-up and gain more flexibility from management structures (Bridge, O'Neill and Martin, 2020). 

[bookmark: _Toc964063029][bookmark: _Toc458555986][bookmark: _Toc2010489066]Mission Statement
To give customers a new vision for their gardens by offering bespoke landscaping services, unlocking the full potential of their outside space.
[bookmark: _Toc259791633][bookmark: _Toc191042773][bookmark: _Toc1356142674]Aims and Smart Objectives
1. Gain 30 regular customers within the first six months of operation.
2. Generate a minimum revenue of £20,000 in the first year.
3. Receive 80% positive feedback in the first year.
4. Create more service offerings by the end of year two.

Setting clear goals helps the business measure performance and achieve strategic goals (Williams, 2022). 
[bookmark: _Toc1405011472][bookmark: _Toc1519067535][bookmark: _Toc1188650690]Unique Selling Point
The unique selling point is a focus on sustainability. With an everchanging climate, focusing on what people care about helps drive customers to the business. Specialising in creating sustainable outdoor spaces using native and climate-appropriate planting, efficient water irrigation systems, eco-friendly materials, environmentally responsible maintenance and using materials such as stone slabs and composite materials will help to achieve the unique selling point of sustainability. 

[bookmark: _Toc1323038651][bookmark: _Toc352445919][bookmark: _Toc24331753]Location and Rationale
Earth Smart Landscaping will operate in the Swansea West and Gower area, the physical location for the business will be an industrial unit in Morfa. This location will be mainly used for storage with a small office for administrative work (See Appendix 1). This location will help keep monthly costs down as mainly used for storing equipment.

[bookmark: _Toc1998119663][bookmark: _Toc508063079][bookmark: _Toc5345404]Human Resources
Earth Smart Landscaping will employ one worker to assist with operations; they will work part-time to begin with to help with start-up costs. The worker will be essential to completing jobs more efficiently allowing the business to grow quickly. As our customer base and revenue increase, we will employ them full time.

[bookmark: _Toc1223656820][bookmark: _Toc1891132255][bookmark: _Toc1090494390]Marketing
To market the business, we will use flyers, business cards and have company branding on our vehicle (See Appendix 2). Flyers will be sent to areas we cover and will help to build our customer base. Marketing effectively is vital for creating customer awareness and gaining a competitive advantage within local markets (Whittington et al., 2023). Vehicle branding will help increase our visibility and other potential opportunities to get our brand out there could be networking with property management companies and estate agents. 

[bookmark: _Toc1102674230][bookmark: _Toc1610189939][bookmark: _Toc1112658935]Market Research
My primary research included an online questionnaire asking 25-30 participants about my business. Findings found most participants would require services in residential areas, this helps meet our business strategy of focusing on homeowners (See Appendix 3). Over 30 per cent of respondents valued lawn tidiness and low-cost services most, something that the business wants to achieve most, providing good value and competitive pricing will help to make the business successful. Market research allows entrepreneurs to understand what customers want, evaluate competitors and find opportunities for growth (Alvarez, 2018).
Secondary research shows that focusing residential areas and areas with an older demographic will allow our business to thrive. The UK’s ageing population presents new opportunities for service-based industries such as landscaping, as older people are more likely to require professional garden care. As people live longer, the proportion of those aged 65 and over is increasing (ONS, 2022).
[bookmark: _Toc1004930528][bookmark: _Toc503328017][bookmark: _Toc1990931272]Financial Resources
To fund the business, I will use a bank loan of £10,000. The loan will have 10% interest and be paid off by month 5 (May), allowing the business to start making a profit. Other costs include £427 for rent pcm, £6,000 for a vehicle, lawn equipment, tools and PPE will cost £2,800. Public liability insurance is £450 and branding £500. The company will use Sage software to keep financial records stored. IFRS Foundation (2024) emphasises the importance of high-quality financial reporting and recordkeeping. Hourly rates would be between £40-50. A net profit of £30,712 would be achieved in the first year.
[bookmark: _Toc698540673][bookmark: _Toc1963368702][bookmark: _Toc1905430159]Competitor Analysis
The average price from a local competitor for general maintenance was from £64 (Checkatrade, 2026) (See Appendix 5), my pricing is below this giving a competitive edge, ranging from £50. Local competitors include The Resin Co Group and Gower Coast Landscaping. My eco-friendly narrative will help me to find more customers who are eco conscious.
[bookmark: _Toc635199408][bookmark: _Toc1912607403][bookmark: _Toc839105683]SWOT Analysis
	Strengths: High Market demand

Easier to attract environmentally conscious homeowners. 

Businesses may be attracted to become greener. 

	Weaknesses: Revenue instability, potential clients may not understand the benefits of being sustainable.

Severe weather could impact the number of jobs completed.

	Opportunities: Rising eco-awareness, could lead to more potential customers. 

Corporate goals in businesses could lead to more interest.

	Threats: Intense competition.  

Economic instability could affect residential project budgets.



To overcome any concerns of financial instability, the business will diversify the types of jobs it completes during the slower months. From the data on my excel cashflow my business will be feasible (See Appendix 5)
A SWOT analysis identifies strengths and weaknesses of a business and external opportunities and threats (Kotler, Keller and Chernev, 2022). 
[bookmark: _Toc2102226663][bookmark: _Toc473289981][bookmark: _Toc10646149]Reflection
Completing my business plan allowed me to develop many skills. Learning how to put a plan together helped me to develop my skills in financial forecasting, market research and strategic planning. My experience creating my business plan for Earth Smart has shown me how important it is to know exactly what you are trying to achieve when starting out as a new business. Finding a target market and understanding what they want is vital when starting out in a new business. The process of carrying out the necessary steps to complete the business plan was a learning curve for me as it was completely unfamiliar to me and having to keep my plan within the word count was something I found difficult. 

One of the most difficult parts of creating the business plan was creating a financial forecast using Microsoft Excel, ensuring my cash flow was as accurate as possible was a big struggle for me. Despite struggling with calculating my cash flow I was able to become more proficient in using Excel over time and was able to understand the different factors that would affect my overall net profit. Another area I was able to improve on over time was my research skills, conducting my own primary research helped me to get information that was specifically tailored to my business idea. Using a questionnaire, I was able to gain these results and allowed me to understand exactly what people wanted. 
In addition, the business plan has helped me to improve my communication skills by presenting my business idea clearly in my plan and has improved my problem-solving skills as I had to identify potential risks and develop strategies to overcome them. Existing skills I used during the plan were time management and organisational skills, ensuring I completed certain tasks like primary market research in advance was important so I could have enough time to analyse my results. 
If I was an investor I would invest in the business as I believe there is a strong potential market for landscaping that focuses on sustainability, provides work that is of a high standard and the wide variety of jobs offered gives me a wider customer base. Despite being in a competitive industry, the opportunity to provide something that stands out compared to the rest of the market could lead to high profit margins. The potential turnover for the upcoming years makes it an exciting business proposition. Despite doubts of feasibility of the company all year round, being able to complete a wide variety of jobs means a steady cashflow can be made all year round. With the company having a good cash flow, investors can be confident in their decision to invest.
[bookmark: _Toc2047885501][bookmark: _Toc171428643][bookmark: _Toc946129496]Reference List
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Appendix 3 EarthSmartLandscaping  Survey – Fill in form
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’:: LoopNet" ToRent  For Sale @ signin

Unit 18 | Alamein Rd
281 sq ft of Industrial Space Available in Swansea SA1 2HY

Highlights
e Modern self contained office unit e Easy access to main road links, including the A4067 dual
X X . carriageway
e Designated parking for 1-2 vehicles
Features Contact
Eaves Height 10 ft (3.05 m)

Sean Thomas

All Available Spdce(1) Display Rent as £/sq ft pa v/

Space Size Term Rate Space Use Fit-Out Available

Ground - 5 281sq ft Negotiable £18.21/sq ft pa Industrial Full Fit-Out Now

The subject premises comprises a self-contained ground floor, modern office suite, situated within an established trading location along

Morfa Industrial Estate. The subject premises forms part of a single-storey muilti-let office block, which can be accessed off a communal

entrance foyer, providing immediate access to the self-contained office suite. The office suite benefits from an open plan layout, which is
also supported by a communal staff kitchen area and ladies/ gents w.c. facilities, which can also be accessed directly off the main

entrance foyer and corridor to the front. Parking facilities are also available for approximately 1-2 parking spaces to the front, which can




image.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image7.png
1. Property Type

More Details

@ House Garden
@ Flat/Apartment Garden
@ Commercial Space

@ Other

18
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2. Garden Size

More Details
® smal 8
® Medium 9
@ Large 8

@ oxtralarge 0
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5. What matters most to you?

More Details

1 Keeping lawn neat and tidy
2 Low cost maintenance

3 Improving lawn health

4 Covenience

5 Full transformation
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4 Month Season Cash IN £ AVE Hourly Cost (£50)  Expenses £ Labour (Employee pay) £ Rent (PCM) £ Operating Profit £ Start-up Costs True Net Profit
5 January Winter 4,700 750 1,372 427 2,151 Start-up Item Cost £ 41,262-10,549.92
6 [February Winter 5,000 750 1,372 427 2,451 Used Van 6,000 Total= 30,712
Mouwer, strimmer,
7 hedge trimmer,
March Spring 5,200 800 1,372 427 2,601 leaf blower 2,200
8 April Spring. 6,200 850 1,372 427 3,551 Hand tools + PPE 600
n Public liability
May Spring. 7,200 900 1,372 427 4,501 insurance 450
10 June Summer 7,700 900 1,372 427 5,001 Branding 500
1 Batteries +
July Summer 8,200 950 1,372 427 5,451 consumables 250
12 August Summer 7,700 950 1,372 427 4,951
13 September Autumn 6,700 900 1,372 427 4,001 Loan interest 550
14 October Autumn 5,200 800 1,372 427 2,601 Total Start-up Cost  10,549.92
15 November Autumn 4,700 750 1,372 427 2,151
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17 72,900 10,050 16,464 5,124 41,262
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Earth Smart Landscaping

* w
Services Offered: Hourly Rates:
« Grass Cutting £40-50
 Hedee Cutting
« Patios and Decking
+ Garden Transformations

B %o

Contact us: Mobile Number:

Email:
EarthsmartLandscaping@Gmail.com

07594385953
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Garden Maintenance
*khkd 49 (136 reviews) ©
2 4 vetted trades near you

A gardener will mow lawns, trim edges, weed beds, and tidy borders. Your garden stays neat and
under control while you sit on the sofa with a cuppa.

HEA Add to basket
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Hecdlge Trimming
HdAhd 49 (136 reviews) ©
2 4 vetted trades near you

A gardener will prune, shape, and trim your hedges to a uniform height and depth. This keeps your
garden tidy and stops your hedges from slowly reclaiming the driveway.

70) Add to basket





