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Executive Summary
According to the Rural business growth service “The Rural Urban Classification is an Official Statistic used to distinguish rural and urban areas. The Classification defines areas as rural if they are outside settlements with more than 10,000 resident population.” Oakwood is located in Narberth, Pembrokeshire with a small population of 2,489. However, Oakwood is the largest theme park in wales and is visited my hundreds of tourists from around the UK each day. Wales online has also confirmed that out of Oakwood's visitors in 2020, “39% of visitors to Oakwood were from outside Wales.” On a trip to this theme park, oakwood promises “an adrenaline-fuelled experience or a magical adventure, Oakwood Theme Park has thrills for all.” They try to please the whole family with a variety of rides that suit everyone. This report will critically examine the rural business, Oakwood’s output. in this report there will be evidence of a deep analysis of the theme parks relation to the Tripple bottom line. This report will discuss how the business effects its local area, treat its customers and employees and also if they have any methods to improve our environment. An analysis of whether the company is sustainable and how they are will be done and also discuss how the company is handling the COVID-19 situation and what precautioned they are taking to deal with it.
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Is Oakwood a successful Rural Business?
They offer a fun family day out for everyone, although this theme park has faced a lot of backlash for its hygiene and healthy safety measures. Many accidents have happened since opening, including a death that happened in 2004. Wales online tells the story of Hayley Williams who sadly “fell to her death at Oakwood theme park in Pembrokeshire”. This death was heavily covered in the media and made possible customers doubt the safety of the theme park. This incident dramatically affected the number of visitors. In a rural area, news like this is very rare and shocking for the people who live in that area and around it. The facts alone would have affected the community, but due to information Being withheld from the public for so long, rumours of how the girl died spread like wildfire. The business lost the community's trust. In such a rural area means everyone knows and remembers this tragic incident. This has stopped a lot of local people returning, especially those who knew Hayley Willams. The parents of the teen were promised that the ride would not be featured in their advert, yet they proceeded to add it, this then received a lot of backlash and was handled with not a lot of care. When a business in a small area neglects to hand a situation like this sensitively, the community will come together to make sure they shun that business. The theme park has now taken action to make sure there are extra safety measures and are fighting to show that Oakwood is a safe and fun place to be.  Their number have dropped dramatically in the last 10 years but they are still fighting to keep the park going with investments and improvements. The park is currently close due to the COVID-19 virus but hope to reopen in July. 








Oakwood’s future financial sustainability 
Oakwood is rated a 3 out of 5 stars on TripAdvisor. Many negative comments fill the page, mostly talking about how the park is “Tired park needing upgrades”. Other comments include “disappointed” and “too expensive, RIP OFF”. A lot of customers mention how they pay full price which is “expensive” but only have access to half the rides due to closures and maintenance. Oakwood however feel they cannot afford to lower the prices as their number of visitors are dropping. If this carries on, not only will the park continue to lose customers but will gather more of a bad reputation for not being reliable. For a family of four, tickets alone would cost over £100.When asked if they sell family tickets, the park answered with the following updated price “at £106. Family tickets allow entry for 2 Standards (aged 13+) and 2 Juniors (aged 3-12)” This gives you the day in the park which already has a limited number of rides, to then be told half are closed, it is not a surprise a lot of customers want a refund. The food sold in the park is mentioned a lot in the reviews and many of the customers are put off by the food alone. The complaints include comments such as “expensive", "disgusting” and “unpleasant”. A lot of customers have also complained about the ‘wasp situation’ and say they were not able to escape the wasps to enjoy their food.
The following rates are from TripAdvisor. 
Reviews (2,406)
Traveller rating
Excellent - 436
Very good - 489
Average - 488
Poor - 425
Terrible – 568


It is clearly shown that at least 40% of their visitors are not happy with the service they provide which needs to be recognised and addressed.  On a more positive note, a lot of customers however are satisfied and would like to revisit the park in the future. It is important to reach out to all of your customers and engage with them on their experience. Oakwood do reply to all the comments they retrieve through TripAdvisor; however, some customers have returned to find their second experience was not as enjoyable as the first. Many of the negative comments have added up in the recent years. This Is most likely due to the lack of customers and money. If the company wish to succeed, they must address the issues that the customers experienced and how they are correcting them. Maybe a different strategy on how they advertise the park. An advert showing clean areas, more seating, open rides, to show they have improved the park. Maybe reach out to the previous customers and find the main issues and work on them one by one until they are resolved. Once number of higher ratings build, the attraction of the park will improve and they will eventually gather more visitors. They need to make sure they are reaching out to the correct audience, previous customers are obviously looking for days out, the park should bring back people and show that it can be a fun day full of excitement. They should work to improve the experiences of those who felt their day was spoilt. 













Oakwood and the Tripple bottom line  
 
Social 
Oakwood does not target the people in its local area and does not fight to meet the needs of its immediate people, however the theme park being in such a small area does attract a lot of tourisms which helps other businesses in that area. Although there is limited information on how the employees feel about working in the park, promotion videos on the Oakwood Facebook page and YouTube show happy smiling employees. After reaching out to a former employee, from their point of view it became apparent that Oakwood was not a pleasant place to work, one of the complaints were about the wasps making it an unsafe environment, referring back to the customers reviews, wasps see, to be a key complaint there also. The former employee was tasked to empty the bins at the food court which is where the wasps would gather. He mentioned he was afraid to go near the bins by the time they were full as the wasps would have already swarmed. His other plaint was customers complaining directly to him aggressively. His words were “I could not wait to leave” as he felt he was underpaid for the amount of stress he was suffering. His job was at the food stall and did mention that he felt he would have been more comfortable at a different station. When It comes to a CSR policy, Oakwood state that when you enter the park you are agreeing to comply with their terms and conditions. This is for the safety of all customers and also workers.  If you do not comply with these rules, the park is able to refuse entry or remove you from the park. In the terms and conditions, they inform visitors what of the laws on smoking, pets, children under 13 supervision, parking and photography and filming. Oakwood’s liability policy is that the park “accepts no responsibility for any loss and/or damage suffered by you as a result of any event outside our control (including any distress, inconvenience, anxiety or loss of enjoyment arising from the evacuation of the Attraction). This does not affect your statutory rights.” This is crucial that the park cover all aspects and protect themselves from all possible issues that may affect the company and its employees. 
Environmental
In 2009 there was an article written about how the founders of Oakwood Themepark were conservatives and originally planned “to ensure that the design of the amusement park had as little impact upon the environment as possible. In fact, many trees were actually used to enhance and provide natural avenues for many of the initial rides at the amusement park.” One of the most popular rides, ‘Tree trunks’ is a smaller roller-coaster which weave through the trees. Whilst reserving the original land was the important, competition started to grow. “A lot of popular but outdated rides have been replaced with larger and more thrill-seeking rides” This however brought some concern with “some of the regular visitors who felt that the amusement park was no longer in keeping with its original traditions” The community was slowly started to pull back at this point as they felt the company was not staying true to their word. To be a successful Rural business, keeping the community involved is vital. “The owners thought necessary if it the amusement park was going to be sustainable” and “attract new visitors.” after analysing this evidence, it is apparent that breaking the trust of the local people was the first mistake. This article is the only online information of the Themepark ever considering the environment and the land of the park. 
Financial 
The financial future has already been discussed; however, Oakwood have currently removed all their pricings due to COVID-19, which leaves us clueless on whether they are going to take a cheaper more sustainable approach to attract more customers, or raise their prices. For the service they are offering their customers, a fair price needs to be considered, as well as cheaper family tickets. As a resident in a neighbouring town, Oakwood is considered ‘too expensive’. The question could also be raised on whether the park is investing in the right thing. Thousands of funds are going into new attraction, even though we are unaware of when the park is able to reopen. Perhaps instead of adding more to the park, they can upgrade and improve the rides already involved. Also look for a solution in the wasp situation and ensure children's meals are available and food and drink is reasonably priced. In Oakwood's situation, they have pushed a little too far and scared away returning customers with their prices. A lot of people enjoyed their experience but felt it was not eligible for that full price. If the number of visitors continue to decline, they could be forced to close in the next 5 years. 

How is Oakwood handling COVID-19 
On the 10th of July 2020 oakwood released a video on Facebook regarding the safety measures they would be taking due to COVID-19. They have taken comprehensive measures to ensure that the staff and customers will be safe during this hard time. They're following the Welsh government guidelines which are regularly updated. They have made some changes to the park, such as tickets only being purchased online, this is all done using contactless payments to avoid the spreading of germs. They have advised that you should not travel to the park if unwell or experiences any symptoms. They also mentioned that when arriving at the park you will be asked how you are feeling and also ask for symptoms. They have mentioned that they may be taking temperatures depending on the rules and regulations at that time. Hand sanitising stations have been spread throughout the park and you are asked regularly to use these stations as often as possible to avoid the spread of germs between visitors. They have defined how you will be able to go about your day, at the park you are allowed to stay within the family group you arrived with but asked to stay 2 metres away from any other visitors. Anyone neglecting to follow their guidelines will be asked to leave. Oakwood are not letting this get in their way and are pushing to get the park open as soon as possible. They have however had to close for the mean time due to lockdown restrictions, never the less they have been making improvements to the park. It will be nice to see a fresh new start for them as they have been called out on the lack of hygiene throughout the park by customers and former staff. It will be interesting to see what improvements they have made. COVID-19 has led to the park being closed for a number of months now, with their opening slots starting from July 2021. 
  






Conclusion 
To conclude this report, Oakwood's success since opening has evidently seemed to decline, profits are lower and customer satisfaction are descending. There are many solutions to this that are discussed in this report, although Oakwood are struggling financially and may not be able to afford the changes. However, they have recently received investment money to install new rides to attract customers, but they are struggling to get new customers due to the price of their tickets. It is clear they need to address the number of previous visitors not receiving the ‘fun day’ they were promised. The issues brought up in reviews need to be prioritised in order to stop new visitors experiencing these problems such as the wasp situation, ride closures, lack of affordable food and the overall hygiene of the park. There also needs to be measures taken to show customers the rides are fully tested and checked and are 100% safe. The accident scared many visitors and made people feel like the park does not follow guidelines to ensure the rides are reliable. The park should also make an effort to reconnect with the surrounding people and gain the trust of its community. As it is such a large company in such a rural area, there is many ways they can involve themselves and help the people close to them. The park is currently neglecting to find ways to be more sustainable. A theme park is not ideal for the environment as it causes a lot of damage, however they could undergo changes to make it more environmentally friendly, such as filling the park with more trees to make up for the ones removed to build the park. Also, previous customers complained about limited seating, they could create more seating areas using waste materials, small changes are better than nothing. This would also attract customers as they would want to support a company that is making an effort to be sustainable.
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