1. Level 1: Project 
Introduction to IoT 
Success criteria: 60 registrations, smooth delivery, >4/5 feedback score, with 1 week deadline
2. Project Planning
· Identify objectives for workshop 
· Assign budget and resource plan
· Risk mitigation
Workshop Content
· Design detailed agenda
· Make presentation
· Prepare activities or demos if needed
· Develop feedback forms
Logistics Preparation
· Book/identify venue
· Room setup and design
· Testing and rehearsal
Workshop Delivery
· Manage registration on event day
· Deliver workshop
· Show any hands-on demo
· Collect feedback
Evaluation
· Compile attendance record
· Analyse feedback
· Document any problems and lessons learnt
· Write final report 
· Submit within 1 week
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