How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime? Your answer must be based on academic research, but you may refer to relevant case studies. [1,000]

Crime Prevention Through Environmental Design (CPTED) is an intervention method aiming to reduce crime, typically through the manipulation of physical environment factors (College of Policing, 2017). CPTED is a method that gets employed looking to reduce crime trends by targeting certain aspects that an offender will look at prior to committing any offence, these aspects usually refer to factors such as level of risk to the offender amongst others. Since its beginnings there have been multiple discussions regarding whether CPTED has been successful or not at preventing crime, but overall, it is safe to say that CPTED has been successful at reducing opportunities to commit crime in the first place.

CPTED can be split into first generation and second generation. First generation CPTED had four concepts; territoriality, natural surveillance, access control, and image and milieu (International CPTED Association, 2022). Second generation CPTED was the first generation CPTED but with further development since its initial concept in the 1970s attached to it, this development came in the form of considerations of social dimensions. This development which became known as second generation CPTED took the main focus off physical design and placed more emphasis on promoting self-policing within communities. There are four key concepts to second generation CPTED; social cohesion, community connectivity, community culture, and threshold capacity (Cozens and Love, 2015). A study carried out between 1971 and 1973 by Richard Gardiner found that active CPTED tactics reduced opportunities for crime which meant that crime figures went down. This study was commissioned by the US Department of Justice and was targeted and the area of Hartford in Connecticut. This study highlighted that CPTED does not aim to reduce crime but rather reduce the opportunities for crime to be committed, and that in turn has a direct impact on crime levels as the less opportunity there is for crime to be committed the less crime that actually takes place. Following on from this study further research has been undertaken into CPTED strategies. A study by Schneider and Kitchen in 2002 found that in Ohio there was a 26% reduction in crime following a range of CPTED strategies being put in place. A further study by Pieser and Change 1998 which focused on California found that crimes such as break-ins, vandalism and graffiti halved from every weekend to bi-monthly following the implementation of certain strategies which included improved lighting and night-time security patrols. This study also found in one particular area there was a 23% increase in residency due to these strategies being utilised. Overall, these studies show that by utilising CPTED and the relevant strategies crime levels will decrease as the overall opportunity for a crime to be committed is also reduced. Even though some of the strategies that have been utilised seem relatively simple, if they were not in place beforehand implementing them makes a big difference and evidentially was the difference between a crime occurring and a crime not occurring.

Alternatively, there are opinions on CPTED which do not paint certain strategies of CPTED in a positive light. A study by Rachel Armitage focuses in on 22 convicted and prolific burglars who were at the time of the study incarcerated across three prison facilities in England between 2014 and 2016. This study was carried out by showing these 22 participants photographs of residential properties, both social and privately owned. The aim of showing the 22 participants these photographs was to establish if these convicted burglars would attempt to commit the offence on those properties. Some of the properties included in the photographs had employed various CPTED strategies, while some did not. This study ultimately found that all 22 participants found that a form of surveillance being implemented would be enough of a deterrent when selecting a target for the crime. It was also found that a portion of the participants thought about design of the properties when assessing whether to target it or not, for example, one participant said that if a property had big windows on the front of it, they would be less likely to commit the offence as the owners or residents would be able to see them while at the planning stage. Participants also found the layout of the overall area to be a factor, with participants noting that if a property had another property opposite facing it they would be deterred, and if a property was on a cul-de-sac they would also be deterred due to the lack of viable exit routes. Overall the majority of participants said that being watched would be enough of a deterrent but also noted simply having signs up, for example neighbourhood watch signs, would not be enough to deter them. Overall, from this study it is clear to see that the offenders of crime see CPTED as a way of reducing the overall opportunity of crime. While some strategies will be enough for offenders to simply walk away from the crime, some strategies will leave potential offenders contemplating whether the risk is worth the potential reward.

In conclusion, CPTED is a concept that can either be seen as a method of crime rate reduction or crime opportunity reduction. However, it is clear to see that the two go hand in hand, CPTED comes strongly across as a successful way of reducing opportunity to commit crime which has a direct result of reducing crime rates. CPTED strategies have attacked crime rates in the correct manner, by cutting off the supply of crime, if you can take away an offender’s opportunity and make them second guess whether the risk is worth the potential reward, some offenders will walk away altogether as they do not wish to take the risk. This therefore has a result of crime rates decreasing.
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Why is it important to manage trauma and mental wellbeing in policing? [1,000]

Traumatic events are a regular occurrence in Policing as the Police are the first port of call when a major incident occurs. Trauma is defined as an emotional response which occurs when an individual has experienced an event that is distressing or traumatic by nature (Olivine 2022). As Policing involves multiple traumatic events over an officer’s career, officers managing this trauma is key to ensuring their mental wellbeing stays healthy. An individual’s mental wellbeing can be impacted by many factors of their life, for example, relationships and hobbies (Peterson, 2023). Also involved in what dictates an individual’s mental wellbeing is their work. Therefore, managing the trauma officers experience during the undertaking of their role and managing their mental wellbeing go hand in hand.

There are many effects that trauma can have on an individual. For example, trauma can result in the individual concerned experiencing flashbacks, suffering with fear and anxiety, and feeling numb (Gillihan, 2016). Individuals experiencing flashbacks will experience these when something happening around them triggers the memory of the traumatic incident itself. Naturally as response officers are the first to book off at any given call they are most likely to suffer with flashbacks, no officer ever knows what a call will entail and different to other emergency such as ambulance and fire a simple knock on the door can lead to a death by suicide which stays in an officers’ mind for a few days and can lead to flashbacks (Lumsden and Black, 2020, ch11). Fear and anxiety can impact on an individual willingly putting themselves in a position which is similar to the initial traumatic incident. Feeling numb occurs when an individual shuts themselves off from the world around them and simply lets time pass them by. All these are regular experiences for many Police officers in their daily lives due to the sheer amount of traumatic incidents they experience during their career. Post traumatic stress disorder (PTSD) is something that Police officers struggle with every day, PTSD levels within the Police were described as reaching “crisis levels” back in 2019 (Shaw, 2019). This highlights that Police officers deal with traumatic events as part of their daily job. With levels of PTSD so high it goes to show that Police officers in general not only have a high resilience but also execute effective methods of dealing with a traumatic incident so they can continue delivering a high service to the general public. During any given shift officers cannot choose what they attend, with it sometimes being the case that an officer will attend one traumatic incident before being dispatched to a second traumatic incident once the first one has just been dealt with. Within the Police wellbeing teams have established Trauma Risk Management assessments (TRiM), when an officer attends a traumatic incident they can opt in to undergoing a TRiM if they choose. These assessments will aid the individual who has opted for one and tailor an effective response and intervention into helping that individual deal with traumatic incident (Strongmind Resilience, 2022). Despite the fact that officers cannot pick and choose what calls they go to, if their TRiM recommends that for a period of time that officer is to avoid a specific type of call steps will be taken for this to be achieved, this is a good way of managing their trauma as they do not have to risk re-living it at a similar incident. Individuals can also manage their trauma outside of their work environment by doing their best to switch off when not in work and focus solely on the home environment, if they feel they can go home, switch off and fully relax it is more likely their trauma will take minimal impact on them outside of work in general.

Mental wellbeing is a topic within the Police that is very delicate as it is well known due to the stress and demands of the job officers’ mental wellbeing suffer greatly. There are multiple factors that can impact on an individual’s mental wellbeing which include challenges within their working environment (Medical News Today, 2023). While being in work can boost an individual’s mental wellbeing by giving them a sense of purpose, being in work can also deteriorate an individuals’ mental wellbeing. It is understood that having an excessive work pace or working long and unsociable hours can have a negative impact on an individual’s mental wellbeing (World Health Organisation, 2022). The nature of frontline policing is a very fast paced environment and can cause some individuals to feel burnt out due to the demand of the job. This can have a big negative impact on an officer’s mental wellbeing as it directly effects their homelife as when they get home they are in bad moods or overtired so sleep the majority of their time out of work away. The long, unsociable hours can negatively impact an individual’s mental wellbeing as they have less time to see friends and family so maintaining a healthy social life outside of work becomes difficult which can leave officers feeling left out when their friendship groups are being social with each other without them. Managing wellbeing is key to Policing in this day and age and most forces now have an established Wellbeing Team. These teams are responsible for checking in with officers regularly and ensuring their working environment is what they need to feel mentally well when in work in the hope that when their working day ends, they do not leave work with a negative mentality. It is also key for any given individual to speak about what is going on in their head, relationships built on shift are key to gaining a more healthy mental wellbeing as you can openly discuss what you are feeling as it is likely the individual you are speaking to is feeling it as well as they understand the job fully and experience the same day to day issues.

In conclusion, trauma and mental wellbeing typically go hand in hand, and that is highlighted within the Police. An individual who has experienced a traumatic event as part of their shift will see their immediate mental wellbeing suffer as the traumatic incident is still fresh in their memory. However, over time and given that this individual is open to managing the trauma they are suffering from, the mental wellbeing of this individual in the long term will begin to improve and resilience will be built which can aid their mental wellbeing in the future when they could potentially be faced with another traumatic incident.
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Critically evaluate the role of specialists in analysing and evaluating intelligence. [1,000]

In its most basic form intelligence is simply information, whether it be information from members of the public or from officers themselves (Avon and Somerset Police, 2018). Intelligence within Policing is a vital tool as it can have many impacts. For example, intelligence submitted by patrol officers can directly impact officer safety at future calls involving specific individuals or addresses and can even impact crime trends if the intelligence refers to the type of crime happening in a specific area as crime prevention plans can be put in place based off that intelligence submission. Intelligence is regarded as a cornerstone in Policing as it can sometimes be the missing piece in an investigation or can be the basis upon an investigation will commence.

When an intelligence submission is made, it gets sent to another officer under the job title of Field Investigation Officer (FIO) or a Police Intelligence Analyst. This specific officer will then evaluate the intelligence that has been sent to them. The aim of this officer analysing the intelligence is to firstly establish whether any further work is required on the intelligence as a submission can on occasion be missing key information that is required to effectively utilise the submission. From there and when any potential outstanding actions have been actioned this officer can then begin to analyse and utilise the intelligence submission to identify any crime patterns which can in turn help prioritise resources to tackling any potential patterns (Sintelix, 2023). For example, if members of public are continually informing the Police of Anti-Social Behaviour (ASB) in a particular area, this information will be recorded as intelligence and Policing resources can then be allocated regular patrols in those areas at specific times to deter those committing the ASB, and if they are caught committing ASB then the relevant processes can be explored to prevent it further. The role of the specially trained officer who analysed the intelligence to begin with is absolutely vital in creating a crime prevention plan for specific areas to reduce the crime statistics. Without the intelligence officer at the beginning an effective crime prevention plan cannot be implemented and therefore followed. However, a crime prevention plan being implemented in a specific area to combat a specific form of crime can have it downsides, the initial intelligence is based on the information being obtained either from members of the public or officers on the streets. If the information does not come in then the officer who is analysing the intelligence cannot put in place effective crime prevention plans, therefore, if the information is never received then crime rates do not decrease. It is also vital to understand that without investing in the individuals chosen to do this role then the work they put out will not be to a high enough standard to warrant their overall role. If the person analysing the intelligence is not effective at what they do they the overall result will not be effective also (Evans and Kebbell, 2010).

Intelligence itself is also the basis of a method of policing, that being Intelligence Led Policing (ILP). ILP is a method of policing that relies on intelligence submissions being made so that police resources can be directed into battling specific crime patterns. ILP is a more modern policing method, compared to an older styled method which was more reactive based (Fritsvold E, 2023). There is no universal model for ILP with each country that implements it implementing it slightly differently. Here in the United Kingdom ILP has been around for just over a decade but we still experience policing being more reactive than proactive, which is what ILP advocates for. The way in which ILP is utilised in the UK is through use of a Neighbourhood Policing Team (NPT). As response officers are typically the officers who will react and respond to an emergency call, NPT officers are more community policing based which is where ILP comes into play. Although NPT officers and response officers work closely together as they typically cover the same patch of an area, the way they are utilised are different. Whereas response officers answer calls which are made by members of the public, NPT officers will typically act based on the intelligence that gets submitted. For example, if members of public make a considerable number of reports of a strong smell of cannabis in their street, the specially trained intelligence officer will dissect all those reports and compile an application for a warrant. This way the NPT officers can act on the warrant and potentially prevent crime by preventing the illegal substances being sold on. NPT officers are unable to efficiently do their job without the effective analysis of the intelligence that initially gets submitted. Without the effective analysis and compilation of intelligence reports to identify patterns and trends in the data the intelligence results in proactive policing is unable to be effective itself. The role of the specially trained intelligence officer here is vital as if they are unable to effectively collaborate all the intelligence reports they have received and then dissect the data in order to collate a strategy going forward then the problem that was reported via the intelligence never gets dealt with. 

To conclude, specially trained officers are responsible for handling any intelligence that is submitted and from there analysing said intelligence so that they can compile it all together with other relevant intelligence submissions so they can effective put in place crime prevention plans, or strategies for local officers to follow to stop crime. Without them the intelligence that gets submitted to police either via members of public or by officers would be rendered useless as the intelligence would never be linked and from there no investigations could commence. 
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How effective is MAPPA as a means of protecting vulnerable people from harm? [1,000]

The term MAPPA stands for Multi -Agency Public Protection Arrangements. MAPPA is typically used for the management of violent and sexual offenders (Gov.UK, 2014). The key part of MAPPA is the multi-agency element, in order for the arrangements put in place to be successful the agencies involved must work coherently. The agencies that are typically involved in MAPPA are the Police, Probation Service, and the Prison Services as these arrangements are put in place when violent or sexual offenders are released from prison but are still on probation. When the agencies work together the arrangements will typically end up being successful. When it comes to MAPPA protecting vulnerable people, there are two groups of individuals who come to mind, the offender themselves as they are vulnerable from the general public due to the nature of their crime, and the victim of the initial offence as their offender will be back on the streets, despite being managed under MAPPA.

When an individual commits a crime that is either sexual or violent by nature, is convicted and sentenced to a custodial sentence they will become an individual who is managed by MAPPS upon their release. The reason for this is to protect the public from them by either putting restrictions in place or by arranging regular check ins. Being under MAPPA also protects an offender as it encourages them to not commit similar crimes again. Being an individual who is placed under MAPPA does not automatically mean they will not re-offend upon release from prison, it does however mean that the individual can feel more compelled to aid their rehabilitation into society due to the restrictions that may be placed on them. Restrictions placed on an individual can include not being permitted to enter a certain area or distance of a certain location, not being allowed to contact certain individuals by any means, or residing at a pre-approved residence by the agencies involved. These restrictions can aid the individual when re-integrating into society as it prevents them from being in a place where they could easily re-offend. There have not been many studies carried out which look at re-offending rates of those managed under MAPPA compared to when not but one such study that was carried out found that compared to individual who committed similar crimes but were not managed under MAPPA the individuals who were managed under MAPPA showed an overall decrease in re-offending (Bryant S, Peck M, Lovbakke J, 2015). Based on this the direct correlation can be drawn that while an individual is managed under MAPPA the restrictions put in place work successfully and protects the vulnerable person, this being the offender, from the wrath of the general public as being under MAPPA aids them in their aim of re-integrating into society around them. This study also highlighted that individuals who commit crime which falls within the threshold of MAPPA but do not get picked up and subsequently managed under MAPPA will re-enter society and then re-offend as they do not have the support in place to help them rehabilitate and re-integrate into society.

The other group of individuals that MAPPA protects, despite it being the primary focus, is the victim of the initial offence that the offender who is going to be managed under MAPPA committed. It can be presumed that no victim of a serious sexual or violent offence would be happy with the offender of that offence being released from prison, however, the restrictions that get put in place by MAPPA are there to prevent that offence from re-occurring. The victims of these offences are liaised with prior to the offender being released as it forms part of the parole process,  there is a requirement under law for MAPPA to liaise with the victims, that being under the Domestic Violence Crime and Victims Act 2004 (Multi-Agency Public Protection Arrangement, 2023). This piece of legislation requires the agencies involved in MAPPA contact and liaise with the victims of the initial offence so that the victim’s feelings can be taken into consideration, it also allows the initial victim to have their say on what conditions should be imposed should the offender be released to be managed under MAPPA, that does not result in the conditions put forward by the victim being implemented but it does allow the victim to offer up sensible solutions over how the offender can be managed within society following their release. The Parole Board will listen to these suggestions and will make a final judgement firstly on whether the offender is the released and then over what conditions are to put in place, liaising with the other agencies involved. The inclusion of the victims of the initial offence when it comes to the consideration for an offender to be released is vital to making MAPPA successful when it comes to protecting vulnerable people, as they are not solely there to protect the general public and the offender, but also that victim who would have suffered mentally and potentially physically during the initial offence’s commission. By allowing that victim a chance to give their say makes them feel safeguarded as they feel included and as if they have a voice once more, therefore, MAPPA is effective at protecting the vulnerable group of victims.

To conclude, MAPPA operates when agencies work together coherently to successfully manage an offender of either a sexual or violent crime once they have been released from their custodial sentence on probation. MAPPA not only protects the offender from harm, as they class as vulnerable due to the nature of the crime they have committed along with the public’s perception of them as a result of that, MAPPA also seeks to protect the wider public from a similar offence taking place at the hands of the offender, and the victim of the initial crime as it can trigger the victim re-living the moment the offence was commissioned. MAPPA effectively protects the vulnerable individuals involved as it gives the victims a voice initially as they have an input into the conditions to be put in place and then also oversees the offender’s re-integration into society while ensuring they remain as safe as they can to themselves and the wider general public. 
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