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[bookmark: _Toc225024735]Introduction  
The shortage of staff facing healthcare sector has become one of the major issues in the UK, and affects many areas of the NHS such as Hospitals, GP services, and Mental health care. 
The study shows that there are several factors that contribute to the staff shortage.  For example, staff burnouts from excessive workload, staff retention and recruitment challenges, and the cost of living along with post-Brexit reductions in EU staff (BMA March 2026).  Also, the Covid-19 accelerated the staff crisis    This shortage led to serious consequences as patient care outcomes and increase pressure on staff.
The report will describe some causes of the staff shortage and how it affects the patient and staff, see to what extent the UK government is committed to resolve it in the coming days.  Also evaluate difference source of information and research methods with the objective of understanding of the issue.

[bookmark: _Toc225024736]Task 1 – Selection of a Research Topic 
[bookmark: _Toc225024737]1.1 The Issue and Why It Matters
The NHS staff shortage is a significant issue with outcomes of increasing multiple pressures. 
The Covid-19 pandemic has significant in reducing retention as staff reached burnout, as hospital was flooded with patient (The King’s Fund 2024).
Post Brexit is one of the biggest challenges raised by the ability of the NHS to retain qualified healthcare staff. Increasing demand for healthcare because a big number of healthcare staff come from the EU and the European Free Trade Association changed since the Brexit referendum (Nuffield Trust 2022).
The shortages are not only doctors and nurses; however, the House of Commons health and social care select committee has also noted shortage in almost every other health care professional, including speech and language therapy, dietetic (House of Commons health and social care committee 2022).


[bookmark: _Toc225024738]1.2 Personal Reflection – Why I Chose This Topic
I chose to research NHS staff shortages because the issue is widely important which currently facing the healthcare sectors and has an impact in people’s social life and build a workforce pressures for extended periods. 
The NHS is like the heart of healthcare in UK, where most people depend on it in terms of accessibility. As a personal example that I have had to experience the issue that affect people directly how long waiting times, and cancelled appointments. 
It should be noted that this problem affects not only the quality of care but also the service that the patients receive in return, as well the staff who ensure the work continuity.
This topic helps me to discover exactly the problem that impact people’s life and how is the government implementing solutions to this matter, what is stopping it from being sorted out, identify the failure to recruit, train, and retain sufficient health and care staff as the public’s top priority 


[bookmark: _Toc225024739]Task 2 – Evaluating Information Sources  
[bookmark: _Toc225024740]2.1 Source 1
The BMJ- “NHS staff survey underlines need for workforce strategy”
This source is credible and authoritative because is one of the world’s most reputable peer-reviewed medical journal used in healthcare research and the article is based on real NHS surveys data this is make it trustworthy.
This source supports my topic by providing active documentation, and the information highlights how workforce shortages affect staff well-being and pressures are likely to staff for leaving their jobs and reducing quality of care which shows a patient safety issue.

[bookmark: _Toc225024741]2.2 Source 2
The KING’S FUND- “Why do politicians struggle to give the NHS the staff it needs”
This source is credible because is published by King’s Fund which also one of the UK’s most respected independent health-policy research centre.
This article highlights why the UK political system seems unable to respond properly to this real public concern, what is the role of politicians in workplace planning and delivery. 
This source supports my topic of NHS staff shortages by explaining politically how a tendence to undertrain staff in the UK, difficulties in workforce forecasting and the insufficiently strategies of using international migrations to compensate. The staffing crisis is not intentionally but the outcome of long-term political and structural breakdown in workforce planning explains why the shortages exist, persist, and why politicians often fail to fix them.

[bookmark: _Toc225024742]2.3 Source 3
GOV.UK- “Government to tackle NHS workforce crisis with refreshed plan”, December 2024
This source is highly reliable because it is published by the UK government Department of Health and Social Care, and NHS England.
This article explains how the UK government planning to revise workforce by ensuring they will train and provide the NHS staff with stability and absolutely to plan into the future.
This source support my topic because is explain how the UK government is working to get back the NHS on its feet and fit for the future by planning to refresh workforce concentrating on shifting care from hospital and into the community.


[bookmark: _Toc225024743]2.4 Gaps in Current Research
The NHS staff shortages has been a continuous or persistent problem for many years dispute all areas of health professionals are concerned for recruitment and retention. However, the factors that influence health care staff intentions to leave are still under research.
There was a commitment by NHS England its first ever national inventory of medical workforce gaps (Collins A 2021).
The workforce gaps engender uncontrollable workloads, and cause staff departure or disengagement and reduced hours.
These factors lead to explore some aspects although they are limited.
Retirement, poor health and burnout are the 3 top reasons why professional leave the register in 2022-2023 (Institute for fiscal studies, April 2024).
The devastating consequences of cost of living for Nursing staff pay cuts to NHS wages (Royal college of Nursing, August 2024).
Challenges in the workplace such as burnout, stress, job difficulty, and high demands.
Health status, personal circumstances, family responsibilities and life change.




[bookmark: _Toc225024744]Task 3 – Research Methodologies  
[bookmark: _Toc225024745]3.1 Definitions and Examples
       3.1. Definition and Examples
Research methodology refers to how a research project or task is carried out. Or the general strategy that guide research.
This   section defines different research methods which include:
*Research qualitative: this method refers to the use of non-numerical. It involves a long-term observation and interaction within a community by understanding people’s experiences, cultures, behaviours, and social interactions. It examines a bounded system for individual, group, organisation or event within it is real-life context and it answers question like “how”.
For example, investigating lived experience in older adults living in residential care.
. How their daily life in a residential care makes sense?
. How they build relationships with staff?
Methods used are interviews with the residents and the notes making from observations.
      * Research quantitative: it is a method that consist of using data that can be counted or using numerical data to describe, analyse, summarize the profile of a population. It answers questions like “how many” or “how often”.
For example, Evaluating the impact of exercise on blood circulation in those with hypertension.
Methods used are recording daily exercises minutes and measuring systolic and diastolic blood pressure.
        *Mixed methods: it is a combination of qualitative and quantitative research in one study or a collection of numerical data and descriptive to obtain a more comprehensive of a study.
For example, what percentage of smokers suffer from lung disease.
Methods used are describing why do some smokers do not suffer from lung disease and how many percentages of patient suffer from lung disease.




[bookmark: _Toc225024746]3.2 Chosen Methodology and Justification
 Chosen method qualitative because it highlights the real experience of healthcare staff. Also, how it is impacting patient care.

[bookmark: _Toc225024747]Task 4 – Data Collection  
[bookmark: _Toc225024748]4.1 Primary vs Secondary Data
Primary data is information that the researcher collect by himself called “first hand” and secondary data is information that someone else has already collected and published.
The primary data is directly collected from the source such as surveys, interviews, and observations. The information is accurate and reliable. The secondary data is collected form others and has been published as reports, books, academic journals.


[bookmark: _Toc225024749]4.2 Chosen Data Type and Justification
   I chose secondary data collection because this topic is difficult to do as an individual, some data will be impossible to gather on my own and the case is very delicate, which concerns a full organisation that impacts an entire population. 

[bookmark: _Toc225024750]4.3 Advantages and Challenges
    The use of secondary data gives much information that has been collected in the past by others, the research will save time, and it is not expensive. Do not need to conduct surveys or make questionnaires and wait for people to respond. The data collection can be conducted efficiently. 
However secondary data can be tricky when it is not matching the research topic’s needs, when is outdated because some sources are old and the researcher as limitations over control.

[bookmark: _Toc225024751]Conclusion  
In conclusion, the NHS staff shortage is a complex issue caused by multiple factors like burnout, stress, poor working conditions, pay concerns exacerbated by the Covid-19 pandemic and the Brexit making significant pressions on the UK healthcare system and affecting patient outcomes and safety, and staff workforce well-being.
The UK government has a responsibility to rebuild stability of the NHS by ensuring a continuity of patient to receive high quality care timely, supporting staff at every level, assuring recruitment, training, and retention in the workplace.
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