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Critically analyse the implications for advocacy managers regarding the professionalisation of Independent Advocacy within a context of your choice.

With the implementation of the Additional Learning Needs and Educational Tribunal (Wales) Act (2018) and the Additional Learning Needs Code for Wales (2021), independent advocacy is available to support families to ensure their voices are heard in relation to the child’s education and inclusion. In Wales, Snap Cymru offer this service to support parents, carers and children to ‘understand their rights, participate confidently in decisions, and resolve issues early.’ (Snap Cymru, N.D.). This essay will look at any implications that professionalising services such as Snap Cymru could have. In regard to the notion of professionalisation, in this context would be seen as statutory regulation of advocacy services through the increasing regulatory frameworks, standards, accountability and governance, including further reporting of outcomes and statistics alongside registration and inspection.
In Wales, there are some independent advocacy services that are already professionalised through the Social Services and Wellbeing (Wales) Act 2014 (The National Archives, 2014) and the Regulated Advocacy Services (Service Providers and Responsible Individuals) (Wales) Regulations 2019 (The National Archives 2019). Under chapter 10 of the Social Services and Wellbeing (Wales) Act 2014 (The National Archives, 2014), local authorities may need to arrange for individuals to be referred for independent advocacy services when they require care and support. However, there are restrictions to this and under section 182 (d) of the Social Services and Wellbeing (Wales) Act 2014, independent advocacy services may not need to be provided for a child in relation to their education. Moreover, the act states that other legislation may be referred to, including the Education Act 1996 in which section 332BB states that while a local authority must provide independent advocacy services for care and support, this is not automatic and the child needs to request this (The National Archives, 2026). Section 69 of the Additional Learning Needs and Education Tribunal (Wales) Act 2018 states that the local authority must provide independent advocacy services only for children they are responsible for, in other words, looked after children (The National Archives, 2018).
Further regulated advocacy services in Wales include all children over the age of 5 years old who enter the care of a local authority or are involved with child protection services. There are also statutory advocacy services under the Mental Health Act 1983 for those who are detained which are known as Independent Mental Health Advocates (IMHA) as well as Independent Mental Capacity Advocates (IMCA) under the Mental Capacity Act 2005. These independent advocacy services are regulated through Care Inspectorate Wales who follow their inspection framework which was designed with the  Regulated Advocacy Services (Service Providers and Responsible Individuals) (Wales) Regulations 2019 in mind to ensure services are in compliance with the themes they have set out in the framework which include Wellbeing, Care and Support, Leadership and Management and Environment (Care Inspectorate Wales, 2019). With this is mind, it is a fair assumption that any professionalisation of non-regulated independent advocacy services would also be subject to Care Inspectorate Wales registration and compliance. 
While non-regulated independent advocacy services do not have to be registered with Care Inspectorate Wales or comply with their requirements, individual advocates or an advocacy manager may need to register depending on individual circumstances. However, while they are unregulated, there is a code of practice for Advocacy designed to provide advocates and their managers with boundaries, support and clarity for their practice (Advocacy QPM, 2014). Advocates and their managers must also act inside of legislation and be aware of their legislative duties  with regard to safeguarding, inclusion, data protection and equality, for example, as well as any legislation that may fall within their individual remit, for example the Additional Learning Needs and Educational Tribunal (Wales) Act (2018) and the Additional Learning Needs Code for Wales (2021) for advocates who partner with families to support a child’s educational needs. Managers also need to ensure that advocates are adhering to the services funding requirements and expectations (Advocacy QPM 2014).
With regard to funding pressures, professionalising additional learning needs (ALN) advocacy for children and their families could prove difficult with the shrinking budgets provided by Welsh Government. While these services are traditionally funded through grant applications which usually come with certain restrictions on the service. Different grants tend to have different restrictions, which could be in direct contrast to restrictions on funding given by Welsh Government. Providing further funding from government or local authority could be a welcome reprieve for services, however, could they then be called an independent advocacy service as they would be advocating for children against local authorities who provide ALN services. The UK governments IMCA guidance states that an advocate can not have ‘links to the responsible body instructing them’ which is usually a health or social care professional (Department of Health and Social Care, 2025). This statement is in direct contradiction of the independent advocacy service gaining funding from organisations that also instruct them. There can also be a risk of the advocacy service or individual advocates becoming institutionalised due to funding constraints and therefore being unable to appropriately challenge the institution that funds them. While professionalising advocacy could provide more financial stability from local authorities, the Scottish Independent Advocacy Alliance (2025) states ‘Structural and financial independence are fundamental to establishing and maintaining the independence of the organisation providing independent advocacy’. 
For an advocacy manager, they need to be aware of the funding streams and their constraints ensuring that advocates work within these boundaries. They would also be responsible for applying for the grant funding which as well as being a lengthy process, and as stated, is not guaranteed, therefore creating an uncertainty on the sustainability of the service. Managers need to be aware of the funding landscape to ensure they can move with the times and adapt to change where needed continually learning and applying for funding to be able to strategically plan for their future as a service provider. The National Council for Voluntary Organisations (NCVO) (2025) found that funding for smaller charities or organisations is in decline with many of these struggling to access long term funding and facing the pressure of changing their service to fit the expectations of the funding body. NCVO (2025) also highlight the impact that juggling of funding streams with long grant applications and business proposals can have on the mental health of the management. 
A further consideration for professionalising child and young people ALN advocacy is the standardisation of services that may be required as set out in the National Standards and Outcomes Framework for Children and Young People’s Advocacy (Welsh Government, n.d.). Independent advocacy takes on the voice of the service user or advocate partner to ensure they are heard. While standardisation of the service may bring consistent quality and accountability to the sector, it may also be in direct contradiction to independent advocacy’s core values as per the code of practice (Advocacy QPM, 2014)  This could include but not be limited to the person centred approach which is in line with the United Nations Rights of the Child’s article 12 which states ‘Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously’ (UNICEF, n.d.). For children and young people with ALN, the advocate may need to be creative in the way they gather views and wants of the advocacy partner. With this in mind, the advocacy manager would need to ensure that the independent advocates are appropriately trained and have the ability to be flexible in their communication styles to ensure inclusivity so that the views of all children are taken into account and can be accurately portrayed. These could be through play, communication boards, creative art, etc. (Stafford, 2017)
Being too rigid in applying standards and professionalising the sector through the Regulated Advocacy Services (Wales) Regulations (2019), may negatively affect the advocates ability to be flexible in their approach, adapting to an individual’s needs in order to gain the voice of the child. The impact on the advocacy manager is a careful balancing act of ensuring advocates uphold any regulations while also being inclusive and gaining the voice of the child which is essential in the Additional Learning Needs and Educational Tribunal (Wales) Act (2018) and the Additional Learning Needs Code for Wales (2021) which state that the child should be involved in the creation of the individual development plan (IDP) as well as having a say in what affects them. Research conducted by Samarasinghe, Millar and Exworthy (2024) argues that ‘The pressure to work within standardised clinical times, for example, can often be met by reports from patients that delivery ‘feel[s] rushed and stressful’.’ While this report is based on clinical evidence, the premise stands that standardisation, while often efficient can result in a poorer quality of individual care. To put this into advocacy terms, the voice of the advocacy partner may not be accurately portrayed due to the lack of individualisation of services. Symonds et al., (2019) go on to argue that a person-centred approach is often compromised by the use of processes for information gathering and not relationship building due to time constraints. 
Further to standardisation and professionalisation of independent advocacy for children and young people with ALN, is accountability and governance that comes with regulation. Dewe, Otto and Schnurr (2006) argue that the standardisation of social work has ‘instilled economic parameters and cost/benefit-criteria into decision-making in social services.’ With this in mind quality assurance, leadership, advocate performance measurement and outcomes all factor in the regulations and as stated in Care Inspectorate Wales’s Code of Practice for Inspection of Regulated Services for adults and children (2019), with them conducting inspections that require this information to inform the final inspection reports. There then may be a danger, if not carefully managed, that advocates become rule or boundary based in their roles instead of free-thinking skilled practitioners. It could therefore be argued that standardisation may not necessarily result in professionalisation but rather create a diluted service where skillsets are lowered (Narendra and Daware, 2025). Tøssebro, Mjøen and Bruteig, (2022) concur and go on to state that the reporting back to a regulator, can create routine in service rather than person-centred, individualised partnering with service users. Haigh and Benefield (2023) further suggest that relational practice should be prioritised over procedural practice with a reduction in performance reviews of advocates and their managers and an increase in supportive practices such as reflection and supervision. This will also support the work-related mental health struggles that have already been discussed as well as ensure that advocates are able to manage their own feelings to reduce burnout.
For an advocacy manager, the balance between professionalisation or standardisation and person-centred care are often difficult to manage with the ever-present regulations from the Regulated Advocacy Services (Wales) Regulations (2019), and expectations that come with the standards of Care Inspectorate Wales. While there are clear difficulties with professionalisation as discussed, it can also bring consistency to service providers across the provision as well as ensure ongoing quality through continuous learning and professional development, for example, which can include formal advocacy qualifications (Department for Education, 2019). These qualifications can provide advocates with the skills needed to be competent and confident in their roles, driving up standards and improving outcomes for advocate partners (Nuffield Trust, 2022). As well as helping advocates to keep up to date with legislation and regulation (Research in Practice, 2025), gaining these qualifications can also provide a sense of confidence for the advocate partners and other professionals who without these level 4 qualifications in Wales, as well as ongoing professional development, may not see the role of advocacy as a professional position, possibly resulting in a lack of respect for the advocate and the role that they perform. 
The Nuffield Trust (2022), also state that professionalisation of services can create barriers to recruitment and retainment of staff, particularly those who may not want to be seen as being in a professional position. A further implication of staff training and professionalisation of advocacy services, is the inevitable increase in wages in correlation with the professional qualifications and complex safeguarding responsibilities. This needs to be carefully managed within the funding budgets to ensure staff are receiving fair compensation for their work but are not overstretched with their caseloads particularly when research shows that budgets are already stretched across the voluntary and community sector with funding not necessarily matching real term expenditure (Harris, Damm and Macmillan, (2025) This can inevitably lead to waiting lists for advocacy services whilst managers attempt to manage funding streams. Age Cymru (2024) state that advocacy services in Wales have seen in increase in referrals particularly with increased complexities affecting the population at a time when funding and budgets are being cut by Welsh Government and subsequent local authorities. This, therefore, results in a less people being able to be supported and as stated waiting lists introduced. Many advocates are experiencing the same cost of living difficulties as everyone else, however as Age Cymru argue, are less likely to be fairly compensated with those who are of equal skillset and qualification level. Due to this, they argue, recruitment and retention of staff is an ongoing struggle (Age Cymru, 2024).
Ethical considerations and safeguarding of practitioners and advocate partners is a large part of an advocacy managers role. Advocates for children and young people with ALN are often very vulnerable and may be at risk of harm and/or exclusion from society. With this in mind, robust safeguarding procedures must be in place with advocates trained to the appropriate safeguarding level and following procedures as set out in the Wales Safeguarding Procedures (2023). Ethical practice goes further and upholds confidentiality of the advocate partner (unless there is a safeguarding concern where proper procedures should be adhered to in the relevant timeframes), accurately providing the child with an independent voice in matters that affect them, ensuring that the child is able to exercise their autonomy. Further ethical concerns could be where the child and the parent or professional’s opinions do not align. It is the role of the advocate to put the child’s views across regardless of theirs or others personal views which can when faced with families or professionals who do not necessarily understand the role of the advocate in a challenging position (Care Research Wales, 2025). Part of the advocaacy managers role is to support the advocate through any possible ethical dilemmas through reflective individual or peer supervisions. Professionalisation of advocacy services for children and young people with ALN will support the manager and advocates to uphold these important reflective sessions as they are set out in section 25 of The Regulated Advocacy Services (Service Providers and Responsible Individuals) (Wales) Regulations 2019 (The National Archives, 2019). Supervisions and appraisals with their advocacy manager allow for the advocate to maintain professional boundaries, process complex cases and adhere to ethical considerations. The manager can also ensure that the advocates wellbeing is also being looked after to prevent burnout, address any concerns, maintain a high-quality service and produce improved outcomes for service users (Ravalier et al., 2022). Baikady (2025) argues that ethical dilemmas occur throughout the care and support sector and that it can be difficult for practitioners to resolve as the guidance provided to resolve such issues can go against international agreements such as the United Nations Universal Declaration of Human Rights (UDHR, 1948). 
Professionalisation of advocacy services would place the role of the advocacy manager as balancing legal compliance and accountability while upholding safeguarding responsibilities and ensuring that the child still has a voice within the Independent Professional Advocacy National Standards and Outcomes Framework for Children and Young People in Wales (Welsh Government, N.D) and the Advocacy Code of Practice (Advocacy QPM, 2014). Careful navigation of statutory frameworks such as the Social Services and Well-being (Wales) Act 2014, the Regulated Advocacy Services (Wales) Regulations (2019) and in the case of children with additional learning needs the Additional Learning Needs and Education Tribunal (Wales) Act 2018 is needed to ensure that all responsibilities are being upheld and the child is protected from harm (Wales Safeguarding Procedures, 2023). The role of the advocacy manager, therefore, lies in the interpretation of the legislation and frameworks while safeguarding children while protecting and encouraging their autonomy. A further implication would therefore be present whereby if advocacy managers are interpreting legislation and frameworks, does that constitute consistency across the service through standardisation? Law makers do not often provide rigid boundaries with the interpretation of the guidelines being at the discretion and professional judgment of the advocacy manager and advocates (Open Learn, n.d.). Lipsky (1980) coined the phrase street level bureaucracy where he argued that service providers function as policy makers by allowing professional discretion to manage real-life situations that they experience in order for them to immediately mitigate some of the pressures of their day to day working lives. However, Evans (2020) argues that Lipsky’s theory is too broad and does not take into account ‘the varied extent of discretion in different settings, and the range of concerns and ethical commitments in different public services.’ (Evans, 2020). With this in mind, for an advocacy manager, it becomes a complex dilemma through standardisation of services seemingly providing consistency while professional discretion always creating variety in the service. Managers therefore need to ensure consistency within their organisation to ensure equity while also managing the needs of the advocacy partners (Evans and Harris, 2004).
Where an advocate’s discretion is not well managed or guidance not sought, service delivery can become inconsistent. This can include inconsistent access to the service, the advocacy partners overall experience of the provision and the overall outcomes of the advocacy partners likely resulting in not meeting service level agreements with funding providers, further jeopardising funding options. Vulnerable service users are also more likely to receive in consistent care according to the Care Quality Commission (2022). Standardisation within the individual organisation can support advocacy managers to effectively manage consistency of service delivery across the organisation. Should independent advocacy for children and young people with additional learning needs become professionalised and regulated, Care Inspectorate Wales are available for support around service and inspection expectations and requirements. 
Reporting to funding providers to ensure the service level agreements are adhered to as well as the core values of the organisation are being upheld are both key parts in the role of the advocacy manager. Further professionalisation and standardisation of the service will result in further reporting. This could include statistical analysis of the advocacy partners in line with GDPR (General Data Protection Regulation (EU), UK Government, 2018). Reporting the outcomes following completion of the partnership provides information on the difference that the service has made within people’s lives. The Social Services National Outcomes Framework: Annual Report 2024 (Welsh Government, 2025) looks at the wellbeing of the population based on reported data from local authorities and various service providers. This report identifies both positive impacts of services on the lives and wellbeing of the population as well as areas of concern which in turn provides a basis for which services could be developed to meet the need of the population. Professionalisation of an advocacy service for children and young people with additional learning needs would feed into this report and highlight the number of families who are struggling to understand the Additional Learning Needs and Education Tribunal (Wales) Act 2018 alongside the ALN processes and responsibilities of local authorities and educational establishments. As well as highlighting when children are a part of the ALN process and their wishes and views are taken into account.
In conclusion, the professionalisation of an advocacy service for children and young people with ALN, has both positive and negative connotations where consistency and accountability can have a positive impact on service delivery, there are concerns around person-centred practice and independence of the service. However, as highlighted throughout, experienced managers who uphold the core values of advocacy, particularly around autonomy and the child’s voice, as well as understand the importance of regulation to safeguard both children and adults are crucial to the services being sustainable. Skilled advocacy managers who understand and thoughtfully implement essential guidelines to ensure service consistency and responsiveness to the children and young people with additional learning needs are crucial in providing advocacy services. 
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