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This reflection uses the Gibb’s Reflective Cycle (1988) to critically analyse my personal development during the proves of making our group presentations. This presentation will look into theories around group work, design thinking, and personal development, looking deeper into my experience of walking as a group instead of on my own. It is an essential skill in both professional and academic settings to be able to work as part of a team big or small. For group work to be successful it requires great communication, coordination and adaptability. In this reflection I will explore any struggles I faced, especially understanding the assignment and making sure my part of the video presentation was completed, I will also be evaluating how this group assignment influenced my learning.
For this assignment we were required to as a group of three to create a video presentation on a ‘wicked’ problem.  Each member of our group would be responsible for a different section.  My role was to the conclusion slides of our presentation. This required me to summarise the key points presented by student A and student B.  At the beginning of this module, I struggled to grasp the concept and what was needed in the presentation.  This made it hard for me to visualise how I would present my overall structure of this presentation. My worry intensified while I waited for student A and student B to start or complete their slides.
The dynamics of our group became quite clear to me early on; student A was highly communicative and supportive throughout the assignment. We stayed in contact regularly; I feel this helped us both feel reassured throughout. Student B unfortunately was on the other end of the scale, during the early stages Student B was quite disengaged, often giving excuses for a lack of participation.  Their interest only became more active as we got closer to the submission date.  Due to the lack of participation during the planning process, it did cause some challenges. At first I felt so confused and extremely overwhelmed, this was due to my little understanding of the assignment. This confusion led me to fell frustrated especially as my role depended on information that was not yet fully available to me. I also felt anxious about other students seeing my work and whether I would be able to provide the presentation with a strong conclusion.
The different engagement from the members in my group very much influenced my emotions. Student A’s consistent communication made me feel supported and more confident, whereas student B’s lack of engagement caused frustration and concern about how the quality of our group video presentation.
Student B did become more involved as the deadline approached, I felt some relief, however the last-minute contribution made me feel a lot of pressure to be able to quickly adapt my conclusion. During this stage, we did realise that our presentation did not fully meet the criteria of the assignment, this meant that we all had to make further significant adjustments, While student A and I were willing to make these amendments to improve our work, student B stated they were happy to submit the presentation as it was with not making any more changes.
I felt this created a little tension within the group, clearly showing the difference in motivation and commitment. According to the group work theory, such conflicts are common during the “storming” stage of development, where differing perspectives and level of engagement can emerge ((Tuckman, 1965).  Student A demonstrated strong leadership and teamwork skills throughout this by encouraging the group to reconsider and improve the presentation throughout this time. Due to the persuasive actions of student A, we collectively agree to revisit the task to make the improvements that were necessary.
At this stage it reflected the understanding of Design Thinking. Especially the ongoing process of refining and improving a solution (Interaction Design Foundation, 2016). By looking over our work again, we were also engaging in a form of “testing and refining”, which I really do hope has strengthened the final video presentations quality.
However, even though this did require extra time and more effort under a little more pressure, it contributed positively to my personal development.  I learned that it was important to maintain a quality of a decent standard and being open to revisiting my work, even though we thought we were at the later stage of the process.  By the end of the assignment, I did feel a strong sense of accomplishment, but also still worried that my work may to be good enough, despite this I ploughed through these new challenges.  I was surprisingly able to adapt to the change in circumstances and contributed to the best of my ability to try and improve the final outcome.
One of the best outcomes from this experience was the opportunity to grow my confidence in communicating with my team. The positive communication with student A made me realise how important it was to have consistent communication in group work. According to Tuckman’s model, our group first experienced “forming” and “storming stages, (Keene,2024).  Particularly due to high expectations that were unclear, and the inconsistent participation. Then, some progression towards “norming” stage was noticeable through communication with student A.
Another positive thing was how adaptable everyone became. Even though there was initially concern and lack of input from student B, I was able to adjust my approach and complete my task.
However, not forgetting there were some challenges along the way. The lack of engagement at the start of the assignment from student B did somewhat have a negative impact on the group’s teamwork and planning. This reflects issues identified in social loafing theory, where soe group members contribute less, (Hoffman, 2023).
At first, the group did lack clear direction, which made the presentations expectations difficult to understand. Tuckman’s stages of group development explain any of the challenges we were likely to face, according to, teams progress through forming, storming, norming and performing stages (Keene,2024). Our group struggled in the early stages due to inconsistent participation, particularly from student B. Student A’s active involvement helped the group towards a better collaboration.
Belbin’s team role theory suggests that effective teams require a balance of roles (Belbin, 2025).  Student A demonstrated great teamwork, making sure there was a lot of communication. My role was preparing the conclusion slides; this meant I had to try and complete my work whilst I made sure it reflected on student A and student B’s slides. However, I did find this difficult without the co-operation of all team members. 
Design thinking (Interaction Design Foundation, 2024) strongly emphasises stages such as, empathise, define, ideate, prototype and test. This groups failure to clearly define he task at the beginning led to more confusion. If we had a clear structure and understanding from the start it would have made everyone’s role easier and we may have been more efficient from the beginning.
Kolb’s Experiential Learning Cycle (McLeod, 2025), explains my personal development. I experienced the task (concrete experience), reflected in the challenges (reflective observation), connected these to theory (abstract conceptualisation), and hoping going forward I will be able to apply this experience to future assignments. (active experimentation).
In conclusion, I felt this group assignment was at first challenging, but it was valuable for my personal development. Initially I struggled with the understanding of the assignment and was really concerned of the others judging my work. I do feel I have contributed effectively, despite the limitations at the start. However, student A’s strong communication helped my confidence and progress. This experience has highlighted the importance of ensuring there is clear communication, individual roles and consistent engagement to ensure group work is successful.  It has also shown me I need to be more confident in myself and give myself more time for assignments in future.
By applying theories of Group Development, Design thinking and Experiential Learning, I have gained more of an understanding of not only my own personal development but in working in a team too.  In future group projects I will try to take a more proactive approach.  I will do this by initiating early discussions to clarify tasks and roles. This falls under the “define” stage of Design Thinking (Interaction Design Foundation 2016).
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