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[bookmark: _Toc87187059]Introduction
This report has been presented to explore the information on organization i.e. Amazon UK having multi aspects. The Amazon UK is company to provide large amount of online retailer in world and it's a prominent cloud service provider. The headquarter of the company Amazon UK is Seattle, Amazon UK. The company has maintained its services with varieties of channels or media to support it. The expansion of the organization has dealt with according to the development of the information technology (Chaffey, 2021). The general to specific details has been explored in the report. The report has shared the views on informative parts in distinct paragraphs. The chosen organization has the popularity to deal the business in many countries. The report has described and researched with the several discussion parts. The first part is about the critical analysis of the organization's internal and external environment. What is the current situation within the organization and outside the organization due to the influence of Amazon UK has been answered in the paragraph. 
About the service and its existence are the matters to link during the process to do the critical analysis. Another part during discussion and research has been about the stakeholders of Amazon UK to analyze the role and facilities having the evaluation as well as expectations of the stakeholders. The application of relevant academic models or theories has increased its validity to make the research fruitful. To study the whole concepts and dimensions of the Amazon UK's existence for the stakeholders, it is described about the detailed information of Amazon UK using theories and models in a proper order. The current strategic direction and relation towards the organization has been the part of discussion through the critical appraisal and analysis as well. The organization has a unique new innovation which deals with the new proposed strategy to gain the more benefits and adequate expected result. The deep and clear explanation through critical analysis on Amazon UK makes the report more reliable (Majed et al., 2018). The whole report is considered with the worldwide existence of the services and facilities having new digital application for the particular stakeholder. The shopping style, shipping pattern, digital platform, and needs of customers etc. are the basis elements to make the research centered.

[bookmark: _Toc87187060]Depth of critical analysis of the organization's internal and external environment
Amazon UK Porter's Five Forces 

The danger of new persons entering the online retail business is huge. Despite the fact that certain industry region limitations exist, such as economies of scale and anticipated counters from current market players, potential new market hopefuls may be able to gain an advantage based on creative aspects and cutoff points of their association offering or an overall creative system. In this sense, migration and innovation may help to mitigate the impact of industrial sector barriers, but the inability to exchange prices for consumers raises the danger of new competitors (Dereli, 2015). 

Furthermore, because of the quickly accessible messenger associations such as DHL, TNT, UPS, and others, new market hopefuls will have no difficulties enrolling in spread channels (Morgan, 2011). Because of the growing popularity of online shopping, time of place may also be referred to as a major factor in expanding the risk of new people.

Hazard of substitute things or associations is broad. There is a wide degree of brief and devious exchange for such things and associations presented by Amazon UK. Direct exchanges for Amazon UK associations combine standard genuine stores (Klaus, 2013). Different objections zeroed in on the game plans of express thing classes, For instance, www.newegg.com sells electrical items, emusic.com sells music, and Barnes and Noble sells books. Record plan retail, on the other hand, might be referred to as a devious substitute for Amazon UK. For the vast majority of items and organizations, exchanging expenses for replacement is seldom necessary, and customers' preference for replacement may be unusual when considering the effect of a combination of elements. 

Overseeing force of Amazon UK purchasers is unprecedented as a rule. Simultaneously, explain that at Amazon UK, the level of buyer oversight authority varies by client class, depending on the likelihood of items and associations being devoured. Clients who purchase from the Amazon UK business center have the greatest control over their purchases since they may test or replace items and associations, and they are treated with extreme caution. Furthermore, given the intense competition in the business world, a customer's ability to switch to a different site may be incredible (Morgan, 2011). 

Purchasers of Amazon UK Web Services (AWS), then again, have less fighting force showed up diversely comparable to purchasers from Amazon UK Marketplace power taking into account the presence of changing expenses for an elective master community. Vendors on Amazon UK Marketplace as another grouping of Because of the shortfall of contenders to Amazon UK and the organization's prevailing situation as an overall web-based retailer, Amazon UK customers don't have huge arranging power (Karakaya, 2012). 

[bookmark: _Toc87187061]Strength 

Amazon UK has set up a predominant brand in the worldwide commercial center. Without physical areas Amazon UK doesn't cause the related expense. Due to Amazon UK's economies of scale, Amazon UK has more command over expenses and efficiencies takes into account decreased stock renewal time (Arlott et al., 2019). Amazon UK likewise has made solid vital unions and made a solid worth chain which takes into consideration cost control. 

Amazon UK brand manages the cost of them the capacity to make new items and grow its contributions in current business sectors just as rival current rivals on the lookout. 

Amazon UK now offers over 500 million items, which attracts more users to the site for a more conspicuous gauge of their purchases. Customers prefer to consolidate their purchases over a limited number of locations, which provides Amazon UK an advantage over the competition.

Amazon UK has a huge advantage over the resistance when it comes to collaborations and dispersing. Amazon UK employs a variety of unusually beneficial cooperation and dispersal arrangements. Amazon UK has fixed transportation rates for different movement periods of time. This licenses Amazon UK trustworthy, secure, and speedy transport of product and things to the customers (Rahman, 2016). 
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In the current modernized world, online retail organizations are rapidly growing. It's so natural to be able to copy Amazon UK's game plan for competitors. There are two or three associations that are currently correct and posing a threat to Amazon UK. Barnes & Noble, eBay, AliBaba, Netflix, Hulu, and Oyster are among the others. The customer's transportation is free when they use Amazon UK's Prime service (Klaus, 2013). In some regions, this has an impact on the customer's cost and, as a result, the margins. 

Amazon UK has dispatched some new things conveyed by Amazon UK anyway has had issues and they were seen as frustrations watching out. Fire Phone and the Kindle thing are examples of something disillusionments. 

Amazon UK, on account of its construction, is exceptionally reliant upon its wholesalers. In case there is an issue satisfying requests the negative influence is seen by on Amazon UK's administration by the client (Mohammed, 2019). Additionally, when vigorously subject to wholesalers they merchant can acquire influence on value exchanges. 

Because of the reality Amazon UK has representatives in more than 185 nations they are dependent upon a wide scope of work laws and worker connection issues. One nation might be performing fine without any issues and afterward another could see workers take to the streets. Amazon UK has zero control and is helpless before the work debate in that country . This issue could cause could close down circulation places and supply to the client base.

[bookmark: _Toc87187063]Opportunity 

Making physical stores (actual areas), Amazon UK could build rivalry with the Big Box retailers like Walmart, Target, and Home Depot (Patel & Cespedes, 2019). This additionally offers the chance to build the worth of the brand for Amazon UK. 

One issue Amazon UK should manage is fake deals. In light of the design providers for Amazon UK may not be confirmed and Amazon UK is confiding in the item quality to the provider. With new innovation and arrangements this danger can be diminished causing a higher fulfillment rate for the client. 

Amazon UK can deliver more in-house brands through in reverse coordination. This would further develop edges, increment b rand acknowledgment, and further separate Amazon UK from the opposition. 

Amazon UK can expand its conveyance administrations with its obtaining of Zoox. This will permit Amazon UK to build its capacity to offer more types of assistance to convey bundles to clients. The acquisition of Zoox will permit the making of different conveyance arrangements like conveyance robots and self-propelled vehicles (Yang et al., 2018). 

[bookmark: _Toc87187064]Threat

Unofficial law is consistently a worry while venturing into different nations. Any change to burden code, work laws, or banking guidelines could generally affect Amazon UK's exhibition in that country. Suggestions could likewise move to different organizations that nay be associated in the store network (Ahmad & Karim, 2019). Because the foundation of Amazon UK is dependent on the internet, cybercrime is a possible threat that should be studied. Organizational security is both vital to Amazon UK's success and a significant risk.
Amazon UK will always be at risk from contests. Because of the shortage of blocks and cement, competitors can enter the market without incurring prohibitive initial expenses. There is fierce competition in every market sector of Amazon UK (Cross & Daniel, 2018). The competition may not be able to compete with Amazon UK in every way, but they can compete in certain areas. Amazon UK's video-on-demand service should compete with Netflix, Disney+, and Apple TV. 

[bookmark: _Toc87187065]PEST ANALYSIS 

Amazon is a worldwide retailer and with any worldwide organization political and financial elements assume a huge part. Government laws and guidelines influence the activities of Amazon and should be dissected. Financial solidness in created and emerging nations bears the cost of chances for Amazon UK to set up activities just as lift the nation's economy (Bonnici & Galea, 2015). 

Web based shopping has been a gigantic accomplishment with recent college grads so for Amazon this sets out more open doors development (Audretsch et al., 2011). Right now 71% of twenty to thirty year olds prefer Amazon Prime. With Millennials there is a push for making strides toward environmental friendliness, being manageable and environment agreeable strategic policies. 

Political 

I.	Government Regulation 

II.	IP Protection	Economic 

I.	F/X Risk 

II.	Employee substitution 

Social 

I.	Health Impact 

II.	Millennial market 

III.	Social Media	Technology 

I.	Distribution 

II.	Digital CRM 

Political 

Because Amazon UK's customers come from all over the world (185+ countries), they are reliant on political and legal frameworks in all of the countries they operate in. To keep their firm running, Amazon UK relies on the assistance of local state-run administrations. For their territories, political stability is crucial. Amazon UK is additionally subject to the neighborhood government's laws and guidelines in regards to online protection and internet business (Maricic & Djordjevic, 2015). Duties are likewise an extra concern. Duties in outside nations can be temperamental and can alter in a particular bearing relying upon who is in power at that point. 

Economical

Having various areas, every area will oversee activities in a nearby money except if utilizing the USD as the practical cash. Much of the time unfamiliar money trades will happen to execute business. Additionally, money interpretation will be a variable in monetary detailing. As Amazon UK builds innovation a few positions are being supplanted by this innovation. As the conveyance places become more mechanized there is less requirement for actual work (Zuzaku, 2015). With the new acquisition of Zoox, the conveyance frameworks will change over the long haul also. As conveyance vehicles become robotized it will diminish the quantity of conveyance drivers. 

Social 

Amazon UK has entered the basic food item conveyance market. Since individuals can arrange food and never leave the lounge chair there is a conviction that the general's wellbeing will be contrarily impacted. With heftiness on the ascent and named a wellbeing emergency this is the sort of thing Amazon UK has seen analysis (Camilleri, 2017). 

Recent college grads have made a web-based media upheaval. Amazon UK has the chance to exploit this market powerhouse. With every one of the online media stages today, Amazon UK can reach and keep on advertising to the recent college grads (Dijkmans et al., 2015). 

Technological

Amazon UK is a tech organization so this is one region that they can dominate in working on the business. Conveyance and conveyance intensely depend on innovation. With innovation progresses Amazon UK is looking for better approaches to convey bundles to their clients (Cascio & Montealegre, 2016). There was a robot try done by Amazon UK in 2017. The innovation progresses are finding ways of utilizing this innovation to convey bundles securely, safely, and inside guidelines to the client. 

Amazon UK likewise utilizes innovation to further develop client relations. Through email updates about things saw or in the truck to things that might start your advantage. Amazon UK likewise has magnificent client care with the capacity to accept calls and resolve them 24 hours of the day (Bessant & Tidd, 2013). 

[bookmark: _Toc87187066]Stakeholder investigation and an assessment of partner assumptions 

Client-driven, customer-focused, and client-focused are just a few of the phrases used to describe Amazon's protests in the United Kingdom. From the outset, Jeff Bezos has made it obvious that the customer is their primary priority, and that anything corrupts or obstructs their progress toward fulfilling their clients will not be considered or given as much weight. Along these lines, the most important stakeholders for Amazon UK and Jeff Bezos are its clients - clients are individuals with money (Mcgee & Bonnici, 2015). Our competitors will never pay us money — Amazon's Jeff Bezos

Amazon may profit less per item to fulfill the accessory's expectations, but by consistently gaining trust, they will sell many more items. As a result, Amazon provides inexpensive prices across the board'. As a consequence of this approach, Amazon UK has become a market leader in the E-commerce industry, with the freedom to go into encounters that are either within their skills or worth relationship with the alliance, or, on rare occasions, direct inverses (Wesley Chai, 2019). Associate orchestrating perceives assistant doubts and force and helps in understanding political prerequisites. It depicts the setting inside which a method might be pursued by describing accomplices practically identical to the power they hold and how much they are presumably going to show interest in supporting or limiting a particular procedure. It shows how accomplice's assumptions are directed similar to Amazon UK.com 

Amazon.com, Inc. is the parent company of Amazon.com, Inc. Capacity to fulfill accessories stays pace with the electronic business industry's powerful advancement. Accessories are persons or parties associated with the partnership who have a stake in what the business does, according to Archie Carroll's notion of corporate social responsibility (CSR) (Thurau et al., 2010). The affiliation has an influence on its members, as well as the other way around. Accessories have wildly varying interests as a result of Amazon UK, investigating the broad reach of the link. This situation necessitates a high level of corporate social responsibility method, frameworks, and activities for the affiliation. Amazon UK.com Inc. stays mindful of corporate social responsibility drives to focus in on the interests of its essential assistant parties. If all else fails, the web business connection encounters tension from an assortment of assistants and their propensities. Notwithstanding, Amazon UK's corporate social responsibility programs are wanted to address and fulfill the interests of the going with assistant parties, facilitated by importance: 

Clients. The major necessity is given to clients as the fundamental associate bundle in Amazon UK's corporate social responsibility policy. Clients are considered the most important indicator of the affiliation's electronic company success, especially given how these associates entirely influence compensations. This emphasis aligns with Amazon UK's mission statement and vision statement, which emphasize the importance of clients to the company and its new direction. Reasonable surveying, association comfort, and online security in executing with the affiliation are the goals of these helpers. Amazon UK satisfies their desires with an assistance and progression supplement. For example, the association uses advanced data and communication improvements for safe exchanges as well as practical purchase and development operations. Employees at Amazon UK are likewise prepared to harness the benefits of these innovations while ensuring consumer satisfaction. A rivalry among merchants on the affiliation's electronic retail site and a market-based approach also keep proper surveys in mind [Read: Amazon UK's pricing Strategies, Marketing Mix] (Isoraite, 2016). As a result, the major target group for Amazon UK's corporate social responsibility policy is clients.

Workers are important determinants of authoritative execution and corporate social responsibility methods and undertakings, according to Amazon UK.com Inc. This particular group is ecstatic about more pay and better call quality. Representatives are tremendous considering the way that they support advantage dependent upon Amazon UK's ever-evolving society. The HR department of the organization assists in the development of comprehensive programs to increase company value. Amazon UK caters to the needs of these accessories by driving new developments and providing a suitable compensation structure based on the alliance's great growth potential (Wu & Gereffi, 2018). For example, the association provides significant remuneration, particularly for IT personnel who are clearly drawn to developing and maintaining the web-based business's development resources. Amazon UK's advancement and overall growth strategy lays out capable accomplishment open doors for experts, notably in leadership and board roles. As a result, to fulfill the interests of this accessory pack, Amazon UK's corporate social responsibility strategy includes certified pay and reasonable social assistance. 

Associations. For networks, Amazon UK has a corporate social responsibility program. Because of how they impact customer interest in the affiliation's work and goods, these accessories are monstrous (Varadarajan, 2010). Associations' interests include advancement assistance, such as via planning, clinical advantages, and routine confirmation. The affiliation watches out for these interests commonly through its key area arm, Amazon UK Smile. For instance, through Amazon UK Smile, a level of courses of action jobs are given to clients' picked helpful affiliations. This way of thinking draws in the general reach of Amazon UK's corporate social responsibility framework in fulfilling the interests of associations as a massive accessory pack in the electronic retail business. 

[bookmark: _Toc87187067]Utilization of an extent of critical hypothesis and models 

In the United Kingdom, Amazon takes a different method. Amazon UK will earn more than $280 billion in pay and $11.5 billion in net benefits in 2019. The majority of Amazon UK's payment came from Physical Stores, Amazon AWS, Subscription Services, Third-party Seller Services, and Advertising Pay. Amazon also has a two- or three-billion-dollar advertising company. As a result, the Amazon UK plan of action mix resembles a collection of relationships rolled into one. Amazon UK measures its success by focusing on the customer experience, cutting costs, maintaining a solid technological base, and providing free compensation. Amazon UK is the best business local area on the planet. Notwithstanding the way that the United States kept an eye on the crucial kind of pay for Amazon UK. It is growing from one side of the planet to the next. In fact, net game plans have broadened starting around 2014. In 2016 things tended to basically 70% of complete game plans. Association’s deals have been making at a high speed. In terms of Operating Income, the growth has been primarily driven by the strong margins obtained from the company's transactions. Enlistment and AWS associations have been making progress by paying close attention to the compensation sources. This demonstrates how Amazon UK is expanding in all directions by moving more dynamically toward associations (like Prime enlistment and AWS).The offer given by Amazon UK is clear. They offer the most convenience, vastest reach and the smallest expenses. Their expenses are altogether low, to the point that they have removed Wal-Mart very much like the pioneer is low worth class! The astounding part about Amazon UK is that it gives work and items for unquestionably negligible cost without mulling over quality utilizing all possible means. Amazon UK makes the most decreased expenses possible by using advancement (Kandemirli, 2018). At first, it has used development to not have to supply of any kind. While various stores are reeling under the colossal cost loads of stacking stock, Amazon UK can bear undermining the resistance on this. 

It is a mix of a retail association similarly as a development association. Not at all like, retail associations, Amazon UK infrequently enrolls stock partners and floor chairmen. Their laborers have high imaginative capacities like data mining, etc 

[bookmark: _Toc87187068]A basic evaluation of the association's present vital bearing 

Amazon's UK business approach may be described as cost containment to the nth degree. The whole online retailer operates on a razor-thin net profit margin and succeeds thanks to a combination of economies of scale, the development of numerous business processes, and continual company expansion (Doherty & Chadwick, 2010). Four principles define Amazon UK's corporate philosophy: client preoccupation rather than competitive emphasis, passion for development, devotion to practical significance, and long-term thinking.

The going with three centers build up the establishments of Amazon UK business framework: 

Going into new fortes and sections on a regular basis. Amazon UK, which began in 1997 as an online store dedicated to selling authentic books, now offers anything that can be sold online on a global scale. One of the firm foundations of Amazon UK's high ground is refined overall cooperation, and the company has taken full use of this advantage to participate in productive commercial growth (McDonald, 2012). As a continuation of its increasing framework, the organization recently launched Amazon UK Home Services, a critical technique for buying and planning close by master businesses. 

Maintaining Amazon's natural structure in the United Kingdom. Sellers, authors, reporters, distributers, application planners, and the information market of savants, analysts, editorialists, and part writers who spread the word about a good situation on the Amazon stage make up the Amazon UK organic framework. Amazon's top management is focused on getting the most out of all components of the association natural structure, as well as maintaining connection between the pieces (Lee & Edmondson, 2017).

In terms of Amazon UK authority, we're concentrating our efforts. Another source of Amazon UK advantage is getting a high-level raise from HR. Working for Amazon UK is a harrowing experience, and agents are expected to assume the worst on significant liability, habitually relinquishing balance among genuine and fun exercises (Kaptein, n.d.). Amazon UK authority regards containing 14 norms, similar to customer obsession, requesting the best quality and bouncing significant, expect an instrumental part similarly as extending the commitment from HR.
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In the United Kingdom, the expense of doing business with Amazon is rising. Amazon UK acquired ten new businesses in 2017, more than any previous year on record. In addition to Whole Foods, the company bought Harvest.ai, an online security business, GameSparks, a game production platform, and Blink, a home surveillance camera manufacturer, as well as expanding geographically by buying Souq.com, a Middle Eastern internet shopping website. In contrast to Amazon UK's normally modest M&A history, this important year might indicate that the company is taking a more aggressive approach to feed its AI and venture aspirations. After Amazon announced a search for a city with the ability and innovative streak to host its second US headquarters, cities have fiercely competed to attract the company. (It's worth noting that Amazon also has a European headquarters in Luxembourg, which is supposed to help the company avoid paying billions in administrative costs to the US government.) The chosen city will generate 50,000 new jobs and $4 billion in total investment. For a long time, rumors have circulated about which city Amazon UK will name (its second) home. Austin, Boston, Denver, Fairfax, and Raleigh are all well-known, but Atlanta is the most popular choice among CB Insights' users. Creating and promoting Amazon UK's own brands to the company's loyal customer base (Kankam Boadu, 2019). Amazon will be able to preserve its value at a low cost due to the significant interest in selling their own branded products on the Amazon stage. Amazon approaches a number of firms through its gas pedal project in the hopes of obtaining and securing a private mark for themselves. The more private companies Amazon UK.com can list on its site before removing them, the more money it will make. Expand your presence in the staple sector by using current business facts to cultivate a profitable staple conveyance business for more Amazon UK customers (Sobihah et al., 2015). 

Cost: Each Amazon UK Go store is estimated to cost roughly a million dollars to construct. There are now 21 Amazon UK Go general stores that allow customers to shop without having to check out. Amazon UK has the potential to expand this to mostly big to medium-sized urban communities in the United States, with the goal of eventually expanding globally. Amazon UK may write off its Whole Foods acquisition in order to grow the company and reach out to more people who shop for staples at those locations. The object must have a unique trait that none of the other contenders have. It would be simple for Amazon UK to make such an enticing item, either by selling it for a low price or by adding a new function to an existing product (Dolgui & Proth, 2010). Rather than zeroing in on making an unwavering gathering, they should proceed to develop and grow and make items so charming for clients that they tell others in their day to day existence. They could likewise incorporate collaborating with currently made items that need a little lift for deals and advertising. This could help the two sides of the party. 

Dangers factors for procedure number 1 could incorporate the absence of assets and the cost for them. Assets are beginning to get low for new items. Except if recommending elective courses for creating the item, Amazon UK may wind up buying a negligible source that has an enormous value as a result of significant worth (Teece, 2010). This could affect the monetary side of the business and may lose the incredible exhibition Amazon UK presently has. The subsequent danger is authoritative culture. We suggest either picking an alternate item source or moving to different organizations in various nations. 

The item on which Amazon UK decides to collaborate or produce might have an impact on how a few employees view the company and its future. This might lead to disagreements and a lack of labor that isn't necessary. The best method for Amazon UK to avoid this is for them to engage with their employees and hear what they have to say before producing the goods (Mudambi & Schuff, 2010). Not face to face, but rather a choice in favor of each element of the organization to demonstrate a degree of agreement and disagreement for the item and Amazon UK's way of life.

Environmental factors may also be impacted. New processing factories for storing and generating new goods come with new products (Hoyer et al., 2010). Is the thing dangerous? Is it necessary for the item to be placed on a piece of land that is large enough to have an impact on the environment and people surrounding it? The Environmental Protection Agency (EPA) and the Occupational Safety and Health Administration (OSHA) provide free testing to businesses and would gladly take a chance to collaborate with Amazon UK to guarantee that everything is in order for the organization's local region and the rest of the world.
This strategy will remove an inconsistency in Amazon UK's pay due to the course of events, construction supplies, and agency stock. Amazon UK should keep an eye on where they are allocating resources to get this going, as well as what is expected to recover if all else fails. To have a safety net, we propose that Amazon UK examine a few outlets in small and large networks in various parts of the United States. Choose whether or not to go deeper into the less intrusive companies after receiving the financial findings (Smith et al., 2011).
Amazon UK should plan ahead for the region while opening their locations. The reason for this is that the environment is one of the most important areas of study in our planet. Amazon UK can't just go into a business and expect the community to support it (DaSilva & Trkman, 2013). The best course of action would be to buy a whole gathered building that was abandoned or available for purchase and then renovate both inside and exterior. If that isn't possible, we recommend consulting with OSHA and the EPA to figure out the best way to handle fostering a construction on corporate property. 

[bookmark: _Toc87187070]Conclusion

To sum up, Amazon, private brand and to move into the essential food thing transport market. The essential idea is encourage a private brand and the SWOT, PEST and Five Forces Model assistance this proposition. Amazon's constant customer service is one of their distinctive traits; developing a private brand would put them ahead of the competition because they already have a client base. Amazon has a significant association with industrial strength and financial sufficiency since it is positioned in the key quadrant of the SPACE. Encouragement of a private brand would assist both their competitive advantage and the strength of the industry. Amazon's dominance necessitates product and market development in order for them to preserve their position. In North America and across the board, Amazon beats expectations in terms of piece of the pie, demonstrating their customer immovability and industry strength. Amazon has transportation down to a science at this time, and adding another section of non-standard hunting for food would help them maintain their position. High ground would be supplemented by creating a private brand and expanding their business's main movement place. Creating a private brand might be appealing given Amazon's consumer trust and industry dominance. With forays into the critical food item market, the ultimate consequence would be a more efficient method of managing staple shops and forays into common locations for mobility. Amazon's supremacy, as well as the industry's strength, agility, and financial stability, would be strengthened as a result. Amazon has two threats: competition and replacement; by establishing a private brand, they reduce the likelihood of alternatives. By introducing and growing its basic food item transportation, Amazon is competing in another area while also expanding their market. Amazon is in a terrific position, but they must work hard to keep it.
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