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Reflective report on the business plan
[bookmark: _Toc513779697]Introduction
In our group project, we focused on Bargin World Company. The project of developing a business plan aimed at how the company is to improve software provision services to customers.  The company is supposed to ensure services are satisfactory and customer’s desires are met. With my group members, we laid down strategies on how to manage the business plan and make it more vivid in meeting the destined standard. Together, we contributed ideas, thoughts and feelings on how to execute the plan successfully. During the period, I exhibited my level best and as well learnt of new skills that may be helpful in any project. Discussed below are the skills I attained during the making of the business plan.
[bookmark: _Toc511424271][bookmark: _Toc513779698]Time management skills
Time is an import aspect of any project (Britton & Tesser 1991). I understand one has to learn how to manage it well. In the business plan, I did my best to ensure no time wastage.  This was backed up by the fact that I could arrive at meetings early. In most cases, I used to make sure every aspect falls into place. Not only coming early to the meetings, but I also accomplished tasks allocated to me before the due date. These instances mirrored on how time management can be effectively subdued. In the duration of preparing the business. I was able to learn how to timely present drafted business plan in a more appealing way. This is a vital factor as it helps the audience to follow keenly whatever one is doing or saying. Further, I learnt how to follow schedules as prepared by making early preparations before the speculated time. This is evident by the fact that I used to wake up early, round up the household chores before I could head to the meetings.
[bookmark: _Toc511424272][bookmark: _Toc513779699]Communication skills
	I always thought communication skills is all about how you talk till I worked on the business plan in a group. I assumed my communication was direct and straightforward for anyone to understand. I later learnt that communication is a process that involves various aspects and they must be followed well to term communication as effective. From group members, I discovered communication is a process that involves listening, clarity, confidence, empathy, open-mindedness, friendliness, non-verbal communication and concision. During plan design, I learnt all the non-verbal cues that are important to use during communication. These cues help me to clearly state and explain the points and also helps the audience to understand quickly (Maguire & Pitceathly 2002).
[bookmark: _Toc511424273][bookmark: _Toc513779700]Stress management skills
               	I realized I am a temperamental person while doing the group project. A person can quickly lose himself or herself while working with others as they may be fond of arguing. During the design, stress was caused by various factors such as pressure from the members, poor working morale and getting irritated easily (Whetten & Cameron, 2014). I learnt from my colleagues that one could not work well while under stress. The colleagues advised that finding a solution to stress is a big step towards solving the possible problems. For instance, while working, we distributed work in various sections where we could collect ideas to be discussed later. For once, I was not able to finish in time due to my machine breakdown. Some of the members could not understand, and they kept on disturbing with phone calls and this pressure caused stress. One of the colleagues suggested that for one to avoid or prevent stress, he or she has to use action and emotion-oriented approaches that help in ensuring everything is in place. 
[bookmark: _Toc511424274][bookmark: _Toc513779701]Team-building skills
	Working in groups is always advantageous in comparison to when people work individually (Johnson & Johnson 1991). In business plan preparation, we shared, observed and participated. AS a group, we collaborated to work together with the aim of developing a successful plan. I learnt that people are successful together when they are flexible, they communicate, observe, participate, respect each other and share different opinions and ideas.  We followed this aspect, and I confirmed that really, working in groups and being collaborative works for the good of an individual and the group as a whole.
[bookmark: _Toc511424275][bookmark: _Toc513779702]Problem-solving skills
	When working in groups, conflict is one of the challenges faced. Conflicts may arise from petty disagreements but can lead to bigger problems if left unsolved (Elias & Clabby, 1992). From the group project, I learnt that for one to solve a problem, he or she must identify it first, collect information concerning it, decide what the cause is, identify possible solutions and pick the best one, plan how to implement the solution and finally implement it. This process requires one to have analytical skills and be creative. While working in the project, I learnt how to analyse a situation and think critically so as to solve it without causing other problems.

[bookmark: _Toc511424276][bookmark: _Toc513779703]Feelings and opinions about the project
	      After successfully completing the project, I felt I had achieved a lot from working with the group. First, I learnt valuable skills to use while working in a group or when aiming to be successful as a person. I had taken part in geographical selection as in where the company would base, and the members supported my ideas. I felt happy and satisfied as my opinions were also considered and supported. Correspondingly, other members were satisfied with the project outcome. As well, they were also able to learn of other useful skills and above all, they learnt how to successfully, design, to analyse, execute and implement the plan. In a nutshell, as a group, we were happy with our work, and we were motivated to always work together for the benefit of ourselves and the company as a whole. 
	In the group project, we were able to share various opinions. First, a suggestion was made that we document the suggested ideas. This was to help us identify what competitors do so that the company would improve the services to attract more customers. Also, people suggested that we budget so that we avoid wastage of resources and that we plan our finances to avoid deficits that may be incurred. These were all excellent opinions that I agreed with. We took action by preparing a budget and documented and documented the ideas as per the opinions. However, there was an opinion that we add more members to the group and I opposed the opinion. The member who suggested that opinion explained that more members would contribute more ideas which would be of help in the project success. I objected the opinion as I thought we were enough and that if we exhausted our own opinions, the project was to emerge out successful.
        Further, opinions on who to target were also given. We suggested that if the company would target big organizations such as hotel and security companies, it could get more customers. Suggestions to relocate the services to the customer’s convenience were given as customers were the main aim for the project. They could be able to receive quality services at their convenience. These opinions were seconded by all members and actions were taken to ensure they were implemented. The opinion to have the company services under the same roof was opposed by one of the members. The member explained that it could inconvenience customers. This is a factor I regret to state that it was left unattended to as we failed to agree. Despite, other opinions were successfully considered and implemented.

[bookmark: _Toc511424277][bookmark: _Toc513779704]The business plan outcome
	As per the plans, our project was successful. We planned well, analysed, executed and implemented various ideas and ideas which contributed to the success of the project. Every member was happy with the outcome. However, the project had delayed. It was scheduled to take exactly a month, but it took one and half months. Not meeting time schedules were one of our failures. Also, the budget was slightly more than the approximated expenditures. Despite these challenges, we were glad that the project was finally successful and this earned members smiles. We had sacrificed to work on the project, and it was a great feeling that our efforts, time and sacrifice bore good fruits. 
            Besides success of the project, as members, we also benefited. We were able to discover our hidden potentials and weaknesses. From the same project, people got to learn, get inspired, encouraged and motivated to always focus and remain optimistic (Johnson & Johnson 1991). As a person, I learnt the importance of always working in groups and prioritizing the group. Some skills such as communication, stress management were better explained in this group. In a nutshell,  not only that we were happy of the project success but also of the new skills learnt.
[bookmark: _Toc511424278][bookmark: _Toc513779705]Strengths and weaknesses revealed
           	Working as a group enlightened me discover my hidden potentials and weaknesses. Along, I discovered I am action-oriented, artistic, adventurous and analytical. On the point of being adventurous, I was thoughtful, precise and had willpower. On the section I was given to work on, I thought of powerful ideas and points. For instance, I thought of an idea of developing a technique on how people should pay immediately after they receive the services. To be precise meant I was straight to the point and this was a hidden strength I did not know I had till I worked with others. Also, I discovered the analytical skills. In the group, I was responsible, trustworthy, helping, learning, organised, curious, social and wise. I knew when to make contributions and when not to. I would make sure that we follow whatever ideas we lay down and this was a sign of wisdom and responsibility. I discovered with the social skills; I could fit to work anywhere as a result of the urge to always learn and being curious. I was able to involve everyone, interact and communicate well.
	 Moreover, action-oriented aspect revealed that I was disciplined, intelligent, focused and optimistic. I was always hopeful that our project would come out victorious. Whoever seemed pessimistic in the group, I could always encourage them by assuring that together we could make it.  The urge to succeed kept me focused on the group project and always thinking of how to come up with new ideas to help Bargin improve the quality of its services and ensure customer satisfaction. Further, I learnt that I possessed artistic skills that helped me work with the members without any problems. I was determined, flexible, outgoing, visionary and inspiring. Other members thought of giving up in the middle of the project due to stress, but I always inspired them to focus on the outcome. I was also flexible. This was evident when we had the meeting scheduled at 2’Oclock but two members requested we meet at 5’Oclock, I was able to adjust my schedules thus the strength of being flexible was revealed. 
     On the other hand, I discovered that I had weaknesses. Some of them were arrogance, aggressiveness, mood swings and obstructive. To cite an example, there was a time I was moody, and I could easily be angered. I recall there was a time when my machine broke down, and I was not able to finish the assigned task. I got pressure from the member, and this made me so angry that I responded to some of them rudely. Also, my strength of possessing social skills could at times turn out to be a weakness. I could crack jokes while discussing ideas and this distracted other members. As a result, we could end up finishing the meeting late. At times, I could be aggressive by opposing other member’s opinions. I discovered this characteristic as a weakness when other group members referred to me as an enemy of progress. 
      From the weaknesses, I learnt some skills I needed to develop or improve on. Some of them were avoiding chaos, being bossy and stubborn. I could learn to be attentive through avoiding disturbances and being an active listener. Being obstructive was as a result of being a passive listener which made me easily bored thus finding other things to do thus distracting the meeting. I could also learn to be patient, tolerant and keep my tempers controlled.
[bookmark: _Toc511424279][bookmark: _Toc513779706]Action plan
	  As we all know, there is always next time. This group project has enabled me to learn, and identify some of the strengths and weaknesses I possess. The strengths are to help me work efficiently with other members to ensure that we meet the set objectives and goals. Also, the weaknesses are to act as a guide on what to improve on, do and avoid so that everything runs as per the plans. In this note, I would avoid arrogance, disturbance and aggressiveness. Avoiding these characters would help me to improve as a person and ensure that I avoid bringing problems while working on a project. Further, I would encourage, teach and motivate the group members to follow schedules to ensure effective time management. I am majorly planning on this as I would like us to finish projects as per the schedules without delays. Moreover, I would suggest that we allocate our projects more resources to ensure that we finally get the best out of it. As stated by Gibbs (1988), I will always learn by doing, and as well I will encourage and inspire others to follow the same criteria to ensure projects come out successful or as per the expectations.
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