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‘The 4P marketing mix plays a key role in evert planning because it helps ensure the success and effectiveness of the.

event (Okhiria, 2020)
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Event monitoring

‘The manitaring helps to ensure that marketing activities are continuously improved and that the best passible resuits can
be achieved (Sharalutdinova et al. 2020).
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* Number of regitrations
+ Socil medareach
* Meda appearances
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Event venue and provider

Located in De Pip, atrendy, vely area
Easy to reach by public ransport and taxi

Staff and skills

Gallaudet University ~ Coss-promation partner
Sign language interpreter (2 persan)

Hotel Okura

Barista (5 person)

Waiter/ waitress (25 person)
Hostess (3 person)

Cleaner (8 person)

Event manager (2 person)

Upevents.
Security (8 person)
(Upeverts 2029

$10}00} 3AYPISAO

Splento
Evert Photographer (2 persan)
(Splenta, 2029)

Streammyevent
Live streamteam (3 person)
(STREAM MY EVENT, 2025)

Upwork
Private stream commentator (1 person)
(Upwork 2025)

Hotel Okura, Amsterdam, Nethertands
‘Source: (booking com, 2025)
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‘Banquet Style Seating amrangement

Source: (Winmock, 2014)

Venue accessibility and suitability

Over 20 mukiiunctional rooms
Can accommadate up o 2,500 pecple:

Professional audovisual equipment

(stage, lighting and cther technical solutions are provided)
Parking is provided for guests

Elegant, modem, professional and premium atmosphere
Barrier-free entrance and elevators

Rooms and restrooms designed for guests with reduced mobilty
Accessibilty of event rooms

(Hotel Okuma Amstedam, 2022)

Resource allocation
£ood and Beverage

Supplier: Amerpodia, Amsterdam
Can create cusiom meus

Services:
BreakfastBeverages: Cofee, herbal teas, cookies, and chocolates
International Lunch: Food from diferent cutures

(Amerod, 2018)

arrangement

Banquet-style, found table arrangement
‘Approximately 100-120 tables will be required for 1,000 guests
Special Needs: The venue is barrer-free

Decorative slements:

Suppiier: Fancy day design

« Plants
- Flowers
« Teiles
* Lighting

(FANCY DAY DESIGN, 2023)
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Technology

Supplies: Plastic 1D
Badge printer
(Pastic-id com, 2022)

Suppiier: Hotel Okura o~
(10 wireless microphore, 2 aptop)

S

VR equipment

’
‘Sponsored by Roarfun  Coss-promotion partner v \‘ AL}
(RoarFun, 2024)

Live stream
or: S vent

Cameras: 3 pes (1 for main speakers, 1 for audience, 1 for venue)

Live streaming software: OBS Studio

‘Stable internet connection

(STREAM MY EVENT, 2025)

Accommodation

‘Supplier: Hotel Okura
300 rooms are available on 0% of May 2025- 10 of May 2025

Accessibility

For the blind and visually impaired

‘Supplier: HWC Rental Supplier

« Audo description for the presentations (60 headsets)
« Taciile maps and information materials (80 ps)
(HWC, 2024)

For the disabled:

‘Suppiier: Hotel Okura
Ramp and elevator for easy access

Other

‘Supplier: Hotel Okura

First aid kit
Cloakioom
Information desk

VR USERS

mBaby Boomers MGenX mGenY

Genz

Self-developed
Source: (Katatikam, 2024)
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Human factors

Low attendance

Speaker canceliations

Staffing issues

Discrinination

Technical factors

Technical falures

Secuity issues

Number of participant

Participant satisfaction

‘Sponsor satisfaction

Factors influencing the event and risk management

Woritoring registrations
Nore effective marketing
Preparing a backup plan

Bring in backup speakers online.

Invoe backup staffwho can step in f needed
Prepare staff to perform diferent tasks

Enforce anti-discrimination rules
Provide an inclusive environmentfor al

Provision of backup technical equipmert
Preparation of technical stafto deal with problems

Adnerence to ste safety regulations
Development of an emergency plan

How many people attended the event?

Were the goals set for the number of participants achieved?

How satisfied were the participants with the event?

Whatfeedback was received?

How satisfied were the sponsors with the event?

Did they achieve therr goals?

(Bowdin et al, 2023

Evaluation

Informing Participants about Communication Channels

Promating Cultural Sensitivty and Tolerance atthe Event

Informing Pariicipants about Cultural Differences

Monitoring the Preparation of Presenters
Giving F eedback to Presenters on Their Presertation

Planning interactive programs and activities
Encouraging participants to pariicipate

Communicating the charity goals to pariicipants and sponsors

Organising fundraising actions

Continuous moritoring of the political and social environment

Modfy the program f necessary

Compliance with health reguiations
Inform particpants of health risks
Develop an altemative program i case of an epidemic

Whatwas the meda coverage of the event?

Did you manage o raise awareness of the DEltopic?

How much money was raised for charkable foundations?

How profitable was the event?

Other factors

Communication problems

Cultural misunderstandings

Preparation of speakers

Particpant engagement

Achieving chartable goals

Exteral factors

Poifical and social environment

Health problems (e. epidemic)

Media coverage

Support for charitable causes.

Financial results
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Event name and theme.
Unison Horizon - Brioging Diversity, Equalty & Inclusion
Highigrts the importance o diversity, equalty. and inclusion in the hospitli industry

Main results of the event

Interactive and experience-based learning on DEI topics
‘Shaweasing dierse cuisins through the “Culary Journey” rogram
Networking opportuntties for hospitality professionals

Sugporting chartable causes wih event proceeds
Prometing Hotel Okura

Expected effects of the event

Participants gain a deeper understanding of DE fopics
Particparts develop empathy and sersitiviy to dversiy.

Particpants gain new ideas and inspiration for bulcing an inclusive workpiace cutue
The hespitalty industy is becorming more inclusive and equtable

UoISN|2U0D

y Thank you for your attention! ot
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Event Strategic Planning and Delivery Considerations for an International Meeting

UNISON HORIZON

BRIDGING DIVERSITY, EQUALITY & INCLUSION

Interactive Conference with Gasironomic Experiences

A m Y A =

Student name: Fruzsina Bianka Valoczki
Student number: 2223630
Lecturer’s name: Kathryn Flynn
Module: International Meetings Management for the Hotel Industry

Module code: BMIHE007
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Focus of the event The central focus is on the topic of Equaly, Diversity, and Inclusion (EDI), especially within the hosptaity industy
Type of event Special Event Extraordinary activity that provides relaxation, cultural experiences, or helps achieve personal and organisational goals (Garcla, 2021).
A combination of an elegant dinner and an nteractive conference.

Event purpose. Nat just transferting knowledge, bit actively engaging partcipants in experiences that inspire and shape their thinking about the values of EDI.

Event Structure
Location: Amsterdam, Date: 091052025

UNISON HORIZON

09 MAY 2025

GALLAUDET

N

(Self-developed) (Self-developed)
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Event Statistics

Allied Market Research forecasts a substantial growth in the global event industry, with its value expected to double by 2032, reaching an estimated £1.67 trillion (Allied Analytics LLP, 2024).

81% of organisers actively strive to incorporate DER! principles into their events (Noe, 2024).

60% of events consider DE& to be highly important (Noe, 2024).

Purchasing power of minority groups in the USA

£,000.000,000
7,000,000,000
6,000,000,000
5,000,000,000
iy Value (8)
=2020 4.200,000,000
-2025 7,000,000.000
2020 - 2025
Self )

Source: (Noe, 2024)

External Environment Analysis

Event Formats Distribution

5%
35%

60%
Hybrid

alnperson «Virtual

Self-developed

Source: (Noe, 2024)

STRENGTHS.
Uniaue nd eractveavent format
Competingcontent imited brand swaranes and axpaionce.
Curursty dverse men Potentil chtlongesin aacing a e and diverse
Wtk structred marketiog plan iy
Financisty viabl s pofiasie

WEAKNESSES

Depandanceon axtrnal vandorsand spaskers for

& swoT

Analysis

OPPORTUNITIES.

/ THREATS

Potential t expand the event to other regions or  Economic downturn orindustry chatlenges that
cotios impoct atendance andsporserhip
Potentir o frmparnersips it Pospiay Megativ pubcty or socil mcts caverageregarding

Crestinga post even commaniy

Changesin govermment registions o potcies that
Untorescon gobe vents or cises

“Political:

stable poltical environment in the Netherlands, supportive of DEI inftiatives (Tevfik Kartal, Kir

kaleliand

+Economic: The hospitality industry is booming, with increasing employment and revenue (EHL Insights, 2024).

+Technological: Technology advancements enable online broadcasting of events and virtual participation (Celuch, 2021).

ic Depren, 2023)

+Sociak-Cultural: Growing interest in DE| topics, with society becoming increasingly open to diversity and inclusion (Macabante and DeMicco, 2022]

Competitors: Other DEFthemed events and conferences.

“Customers: The target audience
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Target Audiences

Hospitality

leaders

==

[ T Y ————————

¥

Open o leaming and development
Interested in DEI topics.
- Motivated to make postive change
students’ Believe in social respansibilty

Hospitality
educational
institutions

Active on social media and in professional networks

Competitive Factors

Between Apri and October 2025, there will be 8 DESI events taking place globaly

DE&I Events in 2025

AES Intemational Canference an Diversty, Equty, and Incusion San Diego, USA
National Diversity & Leadership Conference ‘The Westin Bonaventure Hotel & Suites, Los Angeles, USA
SPARKHR Lake Buena Vista, Florida, USA
Workhuman Live Denver, USA
Interational Conference on Diversity in Organisations, Communiies & Nations University of Nicosia, Nicosia, Cyprus
Diversity, Equity, and Inclusivity Conference Raleigh Convention & Performing Arts Complex, Raleigh, USA
SHRM INCLUSION Louisville, USA
Advance HE Equalty, Diversity, and Inclusion Conference Crowne Plaza, Newcastle, UK

Source: (Bhattacharjee, 2024)
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Internal Environment Analysis

Competencies

Experienced teamin event management and DEI topics

Resources
‘Adequate financial resources from Kickstarter campaign, partnerships with DEI organisations

Strategic skills
Abiltyto create innovative and interactive events, effectively reach the target audience and communicate DEI values

Positioning
Unique Selling Points

Unique format that combines tradtional and interactive elements
Diverse content that covers different aspects of DEI

A chartable cause that emphasises social responsibilty

A community experience that promates networking and colaboration
A culinary experience that showcases foods from diferent cultures

Competitive Strategy

Benefits to Participating

Deeper understanding of DE topics
Advanced empathy and senstiity towards diversity

Practical tools and strategies for creating an inclusive workplace culture.
Networking and building community connections

Cultural gastronomic experiences

Warketing strategy and tactics are key to the success of companies because they determine how they reach their target audience and dfferentiate themselves i the marketplace (Sudrjo, 2023)

Marketing channels
Digital Marketing (Linkedin, Social Media Emai)

Social Meda Marketing (Facebook, Instagram, X, TikTok,)
Content Marketing (YouTube, Dailymotion)

PR & Meda (Press Releases, Interviews, Ariicles)
Partnerships (DI Organiations, Influencers)

Evert Webste

On-Site Marketing

Marketing goals

Short-term straegies bring quick business results, while long-term strategies ensure future success (Didonet, Feame and Simmons, 2020)
Long.temn goals

Driing sacial change

Strengthening networks and callaborations

Strengthening the event brand

Becoming an annual event

Marketing tactics

Registration and ticketing incentives

Eary registration discounts

Group regisiration options

Gift cotests

Personaised emails and social meda messages
Live streaming (YouTube, Facebook, Instagram)

Short-temm goals
Waxinise Ticket Sales
Smocth Logistes
Enhance Atiendee Experience
Achieve Postive Feedback




