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	[image: ][image: ][image: ]Apple Inc. started its journey back in 1976 in a house garage. The company was initially founded by three college dropouts - Steve Jobs, Steve Wozniak and Ronal Wayne (Elliot, 2012). Their vision was to change the world through advancing the technology. The primary target of launching this company was to build a computer so small that everyone can afford it in their homes or offices. A computer well-built and easier to access for the users. 
After Apple II was launched with color graphics in 1980, the sales record spiked from $7 million to $117 million. As the new launch revolutionized the tech world and the sales went higher within a short span of time, the company decided to go public in 1980 (Faizal, 2021).
They started the journey with the goal of selling Wozniak’s custom built personal computer which was named as Apple 1 (Apple - About Us, 2022). Apple 1 was initially launched as a CPU with motherboard, hard dive, RAM, processor and basic textual-video chips. The keyboard, monitor and CPU casing were added in 1977 for selling purposes.
A Brief History About Apple Inc.


	[image: ][image: ]Initially apple started its journey with personal computers. However, along with course of time, the company has launched many products under each different product categories. The primary goal of the company was to provide diverse products to its consumer base. With the increasing brand reputation, the company has captured every niche markets (Marx, 2022). 
iPad: Another product line of this corporate giant is the iPad. This product line comprises of multi-purpose tablets operated by iPadOS system. The company has launched iPad mini, iPad 8th gen, iPad air (Rawlinson, 2017). 
iPhone: The highest selling product of the Apple Inc. is the iPhone the company manufactures. So far the company has managed to launch 12 different series of this product line with different variation of each series (Qureshi, 2021). Such as – iPhone 12 pro, iPhone 12 max, iPhone 12 mini etc. Every devices of Apple are operated by the iOS system developed by the company. 
Apple’s Product Categories


	[image: ][image: ][image: ]As Apple has launched many products over the years, the company has managed to capture every niche marketing through high end device models, consumer models and they also kept the old models around to capture every price spot and the niche market of the brand (Annual Report, 2021).  
MacBook: The next product line is the personal laptops the company has designed and manufactured for its consumer base. This product line is operated by MacOS system (Apple Newsroom, 2022).  
Other Apple Accessories: Apart from manufacturing their own smartphones, laptops and tablets, the company also focused on launching a product line of the different accessories like apple watch, air pods and apple TV. 
Apple’s Product Categories


	Apple has become a global brand over the years by launching high-end consumer products and delivering to the needs of its niche market (Apple - About Us, 2022). The company has implemented many four different pricing strategies to capture its intended market within the tech industry. 
Apple’s Pricing Strategy


	[image: ][image: ]Price Skimming Strategy:
Apple has been applying the price skimming strategies from the very beginning (Billboard Pro, 2022). After launching a new product at a high price rate, the company readjust or lowers the price of the products once the competitors introduce products with similar specifications. This allows the company to set a standard within the tech industry. 
Premium Pricing: 
Apple has implemented premium pricing strategy for selling its products to the targeted consumer base. The company allocates highest product prices on the products they offer. As the products are very well designed it attracts and customers to buy the high price models every now and then. For instance, currently the company is selling iPhone 12 at $1,099 (Annual Report, 2021). 


	There are two other pricing strategies that Apple implements often times to attract the global markets as well.   
Apple’s Pricing Strategy


	[image: ][image: ]Geographical Pricing Strategy: 
As Apple operates at a global scale, the company allocates different prices according to the geographic location of the store.
Apple implements the geographical pricing strategy due to the difference between exchange rates of USD and other currencies (Apple Newsroom, 2022).


Minimum Advertising Pricing (MAP):
As Apple has managed to build a global brand and the company needs to maintain the brand reputation, they integrated MAP strategy to meet the revenue requirements. The company does not allow any retailers or wholesalers to offer its product under a minimum pricing rate (Annual Report, 2021). 





	[image: ][image: ]The company also has its own website to sell its product directly to the customers through the online platform (Faizal, 2021). 
There are around 500 Apple retail stores in 25 different countries and regions (O'Reilly, 2018). The place chosen for setting up the retail stores are usually in the high traffic area with minimalistic interior design. This helps to attract the targeted consumers of the apple products.
Place selection for selling the product is a very essential part of the marketing mix. Apple integrates multiple product distribution channels to attract the targeted consumer bases and sell the products (Elliot, 2012). 
Apple’s Product Distribution Channels


	[image: ][image: ][image: ]Place selection for selling the product is a very essential part of the marketing mix (Kotler, Armstrong and Opresnik, 2021). Apple integrates multiple product distribution channels to attract the targeted consumer bases and sell the products. 
The company also offers its products into authorized retail stores, wholesalers, 3rd party sellers etc. to maintain the brand value the company possesses. The company has also integrated direct sales force as the company generates around 34% of its total sales from direct sales force (Apple Newsroom, 2022). Apple authorize its products to wholesalers to reach consumers from different parts of the world. 
Apple’s Product Distribution Channels
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Apple Inc. values its consumers therefore, the company focuses on consumer experience. The company allows the customers to check the apple products out in their stores and offer guidance to any queries. Apple utilizes personal selling strategy through the employees of the store. Employees provides information regarding any product to the customers and encourages them to buy products (Apple Newsroom, 2022). 
Advertising: 
The company keeps it marketing and promotional activities simple and minimalistic. Apple runs its promotional advertisements using google advertising network. The company also integrates website promotions through different prominent retail stores, websites and tech news websites, social media platforms for online advertising. For offline platform the company integrates TV commercial, and billboards (Billboard Pro, 2022). 
Another important element of the marketing mix is the promotion. The strategies the company utilizes to communicate with its targeted customers plays a significant role in terms of selling the product (Kotler, Armstrong and Opresnik, 2021). Apple believes in simplistic marketing strategies which is simple to conduct.  
Apple’s Promotional Strategies


	[image: ][image: ]Public Relations:
Apple Inc. utilizes its public relation networks to accelerate the corporate image of the brand. The company organizes big events for launching its news products to consumers. The events are covered by the press and medias to promote to maximum potentials.  The company also releases teasers and product posters in their social platforms such as – YouTube channels or Facebook for positive publicity of the products (Annual Report, 2021). 
Sales Promotion: 

Apple integrates sale promotion into different apple store locations and the authorized retail store locations. The company offers bundles or packages to its customers in a discounted price and offer exchange services. This strategy refers that any apple store would exchange the previous models of the products and offer the new model devices at discounted rate to its consumers (Faizal, 2021). 
Apple’s Promotional Strategies
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Apple Inc. has around 500 stores around the world. The stores are famous for the uniformity it represents. Every store is well-designed with minimal architecture features (Williams, 2020). All the stores have long and spacious walking areas for the customers to walk around and look for their desired products. The company also manages its website infrastructure with minimal design yet eye catching which eventually helped them to build the brand value. 
Logo of Apple Inc. 
As Apple believes in simplistic and minimalist designs, the logo of the company has helped to create its own identity (Williams, 2020). The half-eaten Apple is the official logo of the company which created a buzz around the tech industry with its minimalistic yet thoughtful design. 
Physical evidence refers to the tangible or the material part of the brand that is represented to the consumer base. Physical presence of any brand makes the customers more curious and interested about the product. Apple has maintained its brand value even though its well-designed store infrastructure, customer service and the logo of the company (Simon, 2020).  
Apple’s Physical Evidence
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Apple Inc. have always emphasized on providing the maximum customer satisfaction through its products and services. Employees hired in the apple stores are very well-trained, innovative and well-skilled. Which allows the company to respond to any queries by the customers and encouraging them to make purchases from the store.  The enthusiastic nature of the employees plays a positive role in terms of selling the products to the consumers and enhance consumer experience (Apple’s Product Development Process, 2022). 
Process the companies follow to manufacture its products to deliver to its consumers is considered another element of the marketing mix. Apple Inc. has always maintained its operating and management processes in simplistic yet well-designed manner. The company is always intended to focus on the quality of the products or services they are offering rather than the quantity. 
Manufacturing Process:
Apple has always been concerned with the designs of the products. The company starts its manufacturing process by finalizing the products design first. They design each of its products in a user-friendly manner and easy to carry around. Once the design is finalized the manufacturing process starts with trial and developing the products with the required specifications. Once the product is finalized with designs and manufactured materials the production unit distributes the materials to the facilities in other countries to assemble materials and complete the production (Inside Apple's Manufacturing Process, 2022). 
Processes Apple Follow
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Apple Inc. has integrated a customer service program named as AppleCare for its customer base. This program offers customer services and one stop solutions to all the customers of the apple products. This service is operated by Apple experts around the world and this program has been developed to provide maximum customer satisfaction to the consumer base of the company (O'Reilly, 2018). 
The last element of the marketing mix is the people the company is associates regularly to conduct the business activities efficiently. The employees, customers, partners and shareholders are usually considered as the people the company communicates on a regular basis (Rawlinson, 2017).  
People
Employees: 
Apple Inc. have always emphasized on providing the maximum customer satisfaction through its products and services. Employees hired in the apple stores are very well-trained, innovative and well-skilled. Which allows the company to respond to any queries by the customers and encouraging them to make purchases from the store.  The enthusiastic nature of the employees plays a positive role in terms of selling the products to the consumers and enhance consumer experience (Smith, 2014). 
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