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[bookmark: _Toc46069862]Part 2: Reflection on Skills developed during the Business Plan Project 

[bookmark: _Toc46069863]Introduction
I will be reflecting on my actions to find out what my strengths and weaknesses are I will do this often to see if I am Improving as a new business owner and by monitoring myself regularly I can adapt myself to achieve my goals.
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GIBBS – REFLECTIVE CYCLE MODEL (1988)

The GIBBS reflective cycle consists of 6 components, I will be explaining the 6 components in full detail below.
[bookmark: _Toc46069865]Description 
During this stage I need to gather the description of the event and I will only focus on the relevant information, at this stage there will be no conclusion drawn. Question like these may be asked to further investigate and to gain a better understanding of the situation.
What happened? How did it happen?  Where? When?  Who else was there? Did someone react?  How did they react?  Why were you there? What did you do? What happened at the end?
[bookmark: _Toc46069866]Feelings
At this stage, all the emotions felt during the even will be discussed, the questions asked will help to understand the feeling more. Questions like these can be asked.
What did you feel before the incident? During it? After it was all over? What do you think other people felt? What do you feel about the incident now? What do you think others feel about it now?
[bookmark: _Toc46069867]Evaluation
In this situation I will evaluate the situation and point out the pros and cons, to help gain a better understanding, questions like this will be asked.
What went well? What did not? What were the negatives and positives of the situation? How did others contribute to it? (Positively/Negatively).
In this stage theories and references will also be added to help evaluate, and to make judgements.
[bookmark: _Toc46069868]Analysis
During this stage, I will think of what helped me during the situation. Previous experience and referencing can help to improve the analysis.

[bookmark: _Toc46069869]Conclusion
This is the stage where I input my opinion, this is most definitely important stage in reflection because it will tell me what I learnt from the event. During this stage I will have answered questions like these.
What else could I have done differently during this situation? What skills will help me cope with it better next time? How differently would you react if you face a similar situation again? If the outcomes where negatives how would you avoid that? If the outcomes were positives how could you improve it for me and everyone else?
[bookmark: _Toc46069870]

Action plan


This is the final stage and it helps you to develop a plan of how to successfully handle the situation next time. It will help me to find out whether I need more training or if I need to stop doing certain things. This all will enable me to have a better understanding of what I need to change or keep the same to get a superior outcome.

Overall GIBBS reflective cycle model is very popular and can be very useful in various situations. By using this model, it can help you improve your understanding and can help you learn more by practising. It helps learners to reflect upon themselves and helps them create new ideas.
(Rumson,2018).
After applying GIBBS reflection cycle to my own business plan, I found that after using this model, it had helped me invent new ideas. It also aided me to point out my weaknesses and strengths and what I need to improve on in the future. Reflection is the most important key, in order to grow a new business.
(Hannah,2018).

I will give full details of my reflection step by step below.

[bookmark: _Toc46069871]2.1 Description
First I made a detailed business plan on how I would sell my hand made children masks, to make my plan successful I made sure I followed every process carefully, after the recent corona virus pandemic I soon realised, that it was fairly easy for adults to buy masks but there weren’t any sources to buy them for children, that’s when I came up with the idea to create masks for primary children between the age 5-11 years old. After presenting my idea to my family, they had mixed reactions, some thought it was a fabulous idea, others thought it would thrive during the first few months and then die down. I took these comments forward and decided to start by business.
By now, most people around the globe have accepted the fact that they must wear a face mask in public, this is a new “normal” for the future. Face masks are the best way to protect yourself from the virus, masks protect you and nearby people as well. Now not many children are wearing face masks in the UK this may be because they are less likely to be affected by the virus, but this doesn’t mean they can’t transmit it to others.
(John,2020).
children’s need to wear the masks the most to stop the spread of the virus. Children tend to generally have mild symptoms or remain without any symptoms while being infected with the virus. They may continuously spread the virus to others without knowing it, so it is very important to help them to make habit to wear the mask most of the times outside.
(Dr. Hakim,2020).

After researching, I found that the best place to sell my masks would be, primary schools this was because the children will be interacting with one another and they will need to wear a mask for a long period of time, I also chose primary schools because they could include the mask within their school uniform.


[bookmark: _Toc46069872]2.2 Feelings

Initially starting the business was not an easy task for me, I found it very challenging. Overall, I tried and gave it my 100% effort. My business dream was for it to become successful, knowing this I tried to get over my fears.
I had a lot of mixed emotions, which I have separated into the stages I felt during the start up.
Excited- during the beginning I was very excited to open a new business, all by myself as a sole trader. During this stage I was also visioning my business being successful. Overall, I was very positive and passionate about the future of my sewing business.
Determined- at first, I wanted to open many different types of businesses, but I lacked determination to follow through with a plan. So, this time I decided to be determined and stick to my decision and open by sewing business in White Ladies road. I followed all the steps to successfully open the business for trade.
Hopeful- the main reason I opened the business was because I was hopeful that it would be successful, me being hopeful lead me to drive forward and put my plans into action.
Empowered- I realised that not everyone will like my product as much as I do. So, I empowered myself to believe that I can make them like my product, by explaining them the benefits of children wearing masks and the importance of it.
Anxious- I am usually a very positive person and I hardly ever get anxious unless I am retrying something that I have previously failed. Or if I am trying something new, this anxiousness led me being quite nervous about starting my new business because this was my first ever business and I was planning on spending my savings on it. I also wanted to prove to others what I can do to make my business successful.
Calm- At the end of the whole experience I felt calm because everything was put into place, the business was opened, and I was working for myself which lifted a he amounts of stress from my shoulder.
(Suomi,2018).
All the feelings I felt were quite important for me because I can analyse the positive and negative feelings to make my dreams come true and to get over my fears.

[bookmark: _Toc46069873]2.3 Evaluation

To evaluate my business idea, I decided to generate questions which would help me decide if the business idea was right for me or not.
· Is it something I really wanted to do?
· Does this business idea match with my personal strength?
· Does this business idea solve my problem/need?
· Does this business idea open new opportunities for me?
· Will this business make profit and how quickly?
· Do I have enough funds ready for this business idea?

After answering these questions and I received a yes for most of them, I realised that it was a good business idea for me, and I should go ahead with it.
(Dummies,2018).

[bookmark: _Toc46069874]2.4 Analysis
In order to take my business to the next level, I undertook some primary and secondary research, to find out my target market and who my competitors were, I also researched and found how beneficial my business will be to the public. I also researched on how to make a video to attract my target market of 5-11-year olds who attend local primary schools. I made a short video explaining why a mask is importance for those who do not know. I analysed that most customers would buy the masks after knowing the importance and safety of their children having masks. I also researched about user feedback which help me beat my  competitors and  increase my sales so I asked every single customer who has bought my product to provide there feedback to improve my service and quality of product which will be very beneficial for my business.
(Smallbusiness,2020).


[bookmark: _Toc46069875]2.5 Conclusion

I am very grateful that I have created this business plan because it has helped me go forward in many aspects in terms of my business. Before I started my business, I used to sell hand made masks to my friends and family. I produced and sold around 100 masks and I made sure I took on the feedback the customers gave me and I adapted the masks each time I made them and improved them, I only received 1 mask back because the person said it was to small for them, this was a great trial experience for only the first week of production from my home. The following week, I managed to sell 50 masks to some children and their parents, this was after they had got recommended by the initial friends and family. After doing this I realised that there was a huge opportunity to sell masks because I realised, I had sold around 150 masks without spending any money on advertising. Overall I thought I had a very good response from my customers, during this time I also managed to make some appointments with primary school head teachers, and they were willing to purchase some masks at the beginning of September. Currently I am processing the legal part of opening the shop on White ladies’ road and I hope it will be done by August.

With all this hard work and dedication, I am putting in I hope that I will achieve my goal and make my business hold the monopoly of having children’s masks. I will continue and be committed to achieve this and me and my team will take all the steps we need to accomplish this




[bookmark: _Toc46069876]2.6 Action Plan

After taking researches in the markets and reviewing my reflections I make following action plan for my business
· Think about a plan to fit this sewing business in my lifestyle
· Make a list of sewing equipment I need
· Design the shop into a sewing studio
· Purchase the materials
· Select a mentor for my business
· Offer different sewing designs
· Setup a pricing structure
· Setup a payment system
· Setup market schemes
· Promise my services
· Sell my products in different markets spots
· Advertise on social media.
(WikiHow,2019).
[bookmark: _Toc46069877]conclusion

It is very important to monitor my reflection regularly to improve my attitude towards my success, I will also monitor my success by reviewing my reflection from  time to time.my reflection will indicate what skills and training I need in order to develop my business.
According to small business administration Half of the businesses die in first 5 years but with the right sets of skills and knowledge it will help me reach the goals of my business. To achieve success in the business. I must be aware of my responsibilities, I need to work hard enough to achieve success, clarify the companies  vision, achieve trust and respect from the employees and clarify what range of responses I need from my customer. After successfully do all this no one can stop me to achieve my goal in my sewing business.
(Smallbizdaily,2019).
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